Cedar Lake Municipal Sewage Works

Cedar Lake, Indiana

Proposed 2024 - Operating Budget

Normalized Proposed
Line Year Ending | 2024 Budget 2024
No. 12/31/2023 Adjustments Budget

1 | Operating Revenues
2 540.000  WW USER FEES (2024 new customer est. of 75) $4,654,133.39 | §  43,200.00  $ 4,697,333.39
3 |543.000 |WW TAP FEES (2024 new customers est. of 75) 70,300.00 (32,800.00) 37,500.00
4 610.000 WW INTEREST | -
5 1631.000 | 'WW INSURANCE REIMBURSEMENTS 49.00 - 49.00
6 940.000 TEMPORARY LOANS \ -
7 1960.000 |'WW BANKRUPTCIES, CLEARING ACCTS -
8 1990.000 'WW MISC INCOME 24,835.32 - 24,835.32
9 Operating Revenues $4,749,317.71 | § 10,400.00 = $ 4,759,717.71
10 |Operating Expenses
11 110.000 |WW -COUNCIL $ 17,363.96 § 1,764.04 ' $  19,128.00
12 111.000  WW - DEPT HEADS 70,577.04 5,179.52 75,756.56
13 112.000 |WW -FULL TIME LABOR 402,963.04 40,252.55 398,379.92
14 113.000 |WW -FULL TIME OFFICE 144,653.11 49,628.06 194,281.17
15 114.000 |WW - CUSTODIAN 7,539.90 52.10 7,592.00
16 115.000 |WW -PART TIME HELP 83,539.82 (16,339.82) 67,200.00
17 116.000 WW - OVERTIME 7,081.40 212.44 7,293.85
18 118.000 WW -ON-CALL DUTY 5,067.79 152.03 5,219.83
19 119.000 |WW -PTOPAYOUT 233.96 4,766.04 5,000.00
20 |121.000 |'WW - GROUP HEALTH 548,467.02 (30,435.32) 518,031.70
21 122.000 |'WW - FICA/MEDICARE/UNEMP 56,535.03 3,952.96 60,487.99
22 123.000 'WW - PERF 72,144.27 6,744.58 78,888.85
23 124.000 |'WW - LONGEVITY 8,241.41 2,600.00 10,841.41
24 125.000 'WW - UNEMPLOYMENT - - -
25 126.000 |'WW - VALIC EXPENSE - - -
26 131.000  'WW - UNIFORM ALLOWANCE 3,937.33 118.12 4,055.45
27 |211.000 |WW - OFFICE SUPPLIES 3,008.63 90.26 3,098.89
28 212.000 |'WW - BILLING/POSTAGE 55,015.91 1,650.48 56,666.39
29 213.000 |'WW - LIEN FEES 14,475.00 - 14,475.00
30 221.000 WW -FUEL 26,439.20 793.18 27,232.38
31 231.001 WW - PARTS - TRANSPORTATION 6,101.87 183.06 6,284.92
32 231.002  WW -PARTS - PW 1,522.13 45.66 1,567.79
33 231.003 |WW -PARTS - UTILITY INFRASTRUCTURE 14,704.52 441.14 15,145.66
34 1241.001 WW - MATERIALS/SUPPLIES - TRANSPORTATION 1,530.85 45.93 1,576.78
35 241.002  WW - MATERIALS/SUPPLIES - PW 3,755.59 112.67 3,868.26
36 241.003 |WW - MATERIALS/SUPPLIES - UTILITY INFRASTRUCTURE 7,987.50 239.63 8,227.13
37 241.004 WW - MATERIALS/SUPPLIES - TOWN 2,364.26 70.93 2,435.18
38 311.000 |WW -ATTORNEY 30,751.27 922.54 31,673.81
39 312.000 |WW - ENGINEER 63,741.50 1,912.25 65,653.75
40 313.001 WW - PROFESSIONAL SERVICES - IT 8,413.86 252.42 8,666.27
41 (313.002 |'WW - PROFESSIONAL SERVICES - FINANCIAL/ACCTNG 13,234.26 397.03 13,631.29
42 313.003 |'WW - PROFESSIONAL SERVICES - TESTING - - -
43 313.005 |'WW - PROFESSIONAL SERVICES - OTHER 15,004.19 450.13 15,454.32
44 321.001 WW - PHONES & INTERNET - TOWN 3,216.72 96.50 3,313.22
45 1321.002 |WW - PHONES & INTERNET - PW 664.67 19.94 684.61
46 321.003 |'WW - PHONES & INTERNET - UTILITY INFRASTRUCTURE - - -
47 322.000 'WW - TRAVEL EXPENSES 768.92 23.07 791.99
48 [331.000 |'WW - PRINTING SERVICE 1,286.34 38.59 1,324.93
49 1341.000 |'WW - P&C INSURANCE 97,744.50 2,932.34 100,676.84
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Normalized Proposed
Line Year Ending | 2024 Budget 2024
No. 12/31/2023 Adjustments Budget
50 |351.001 WW - NIPSCO - PW 18,429.62 552.89 18,982.51
51 351.002 WW - NIPSCO - UTILITY INFRASTRUCTURE 89,477.44 2,684.32 92,161.76
52 1352.000 WW-TOWN UTILITIES ‘ ‘ 4,370.88 - 4,370.88
53 1361.001 WW - REPAIRS (OUTSOURCED) - TRANSPORTATION 6,044.75 181.34 6,226.09
54 361.002 WW - REPAIRS (OUTSOURCED) - PW ‘ 10,645.24 319.36 10,964.59
55 361.003 WW - REPAIRS (OUTSOURCED) - UTILITY INFRASTRUCTURE 3,370.13 101.10 3,471.23
56 1363.001 WW- MAINT AGREEMENTS - TOWN 10,934.00 328.02 11,262.02
57 363.002 WW- MAINT AGREEMENTS - PW - - -
58 363.003 WW- MAINT AGREEMENTS - UTILITY INFRASTRUCTURE - - -
59 371.000 * WW - OFFICE RENT/PILOT - - -
60 392.000 WW - LOWELL WWTP 1,339,703.52 75,000.00 1,414,703.52
61 1393.000 WW - EMPLOYEE TESTING - - -
62 1394.001 WW - INSTRUCT/TRAINING - ADMIN 3,497.56 104.93 3,602.48
63 394.002 WW - INSTRUCT/TRAINING - OFFICE - - -
64 394.003 WW - INSTRUCT/TRAINING - PW - - -
65 1394.004 WW - INSTRUCT/TRAINING - UTILTY - - -
66 1396.000 WW - MISCELLANEOUS SERVICES 39,365.12 1,180.95 40,546.08
67 1397.000 WW - MEMBERSHIPS AND DUES 125.00 3.75 128.75
68 445.001 WW - MACHINERY/EQUIP - TRANSPORTATION - - -
69 445.002 WW - MACHINERY/EQUIP - PW 4,307.47 129.22 4,436.69
70 445.003 WW - MACHINERY/EQUIP - UTILITY INFRASTRUCTURE - - -
71 445.004  WW - MACHINERY/EQUIP - OFFICE 2,182.55 65.48 2,248.03
72 1446.001 WW- EQUIPMENT LEASE - TOWN - - -
73 446.002 WW- EQUIPMENT LEASE - PW‘ - - -
74 446.003 WW- EQUIPMENT LEASE - UTILITY INFRASTRUCTURE - - -
75 1449.000 WW - OTHER CAPITAL OUTLAYS - - -
76 500.00  WW - TRANSFERS DEBT \ - - -
77 1501.000 WW-TRANSFERS - WWTP/DEPR - - -
78 1505.000 WW-REFUNDS 2,491.50 - 2,491.50
79 Operating E‘xpenses $3,335,021.57 ' $ 160,016.37 | $ 3,450,202.28
80 Net Operating Income ~ $ 1,414,296.14 $ (149,616.37)| $ 1,309,515.43
81 |* Move PILOT to Fund #633 to be consistent with SRF Requirements
in future and currently with water
82 BUDGET 2024
83 Operating Revenues | $ 4,759,717.71
84 Expenses net of Debt Transfers  (3,450,202.28)
85 Net Operating Income ' $ 1,309,515.43
86 Maximum Annual Debt Service| $§ 463,500.00
87 Debt Service Coverage 2.83
88 Net Annual 2024 Budget Operating Expense | $ 3,450,202.28
89 Divide by: # months/year 12.00
90 Monthly average Expense | $ 287,516.86
91 Multiply by: # of months for operating balance 3.00
92 Clerk Treasurer preferred minimum operating balance | § 862,550.57
|

93 Fund #630 WW Operating Cash Balance at 11/17/2023 | § 1,304,999.96
94 ‘ Clerk-Treasurer Preferred Minimum Balance (862,550.57)
95 Potential Excess Cash to transfer to Fund #633 - WWTP Special $ 442,449.39
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