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Residents need to have their
garbage cans ready for pickups
by 6:00 am on their scheduled

garbage day.
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Garbage &

Recycling Pick-Up

Easy Does It

Fitness @ 9:15 am

4

Hanover Schools,
Crown Point
Schools, & Tri-
Creek School Corp.
Winter Break Ends

5

6

Hanover Schools',
Crown Point Schools
& Tri-Creek School
Corporation’s
classes resume

CLHA “Pop-up

Museum” @ FOE
6:30 pm —7:30 pm

Easy Does It

Fitness @ 9:15 am
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Easy Does It
Fitness @ 9:15 am

Board of Zoning
Appeals Meeting @
7:00 pm
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Redevelopment
Commission
Meeting @ 6:00
pm
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Easy Does It
Fitness @ 9:15 am

Town Council
Meeting @ 7:00
pm
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Unsafe Building
Dept. Meeting @
6:30 pm

Plan Commission
Meeting @ 7:00
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Easy Does It
Fitness @ 9:15 am

18

No School - Crown
Point Schools;
Teacher Work Day
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Public Works Open
9am-1pm

20
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Martin Luther King,
Jr. Day — Town Hall
& Public Works
Closed
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Easy Does It
Fitness @ 9:15 am

Storm Water Board
Meeting @ 6:30
pm

23

Police Commission
Meeting @ 7:00
pm
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Easy Does It
Fitness @ 9:15 am

25

26

CLHA 4" Annual
Winter Social @
Lighthouse
Restaurant 2 pm —
5pm
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Easy Does It
Fitness @ 9:15 am
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Easy Does It
Fitness @ 9:15 am
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Goals

Planning & Making Progress

Many of us are probably coming up with our New Year's
resolutions or setting out to conquer the year with “goals.”
But, let's be honest, it's hard to commit to goals and they're
intimidating so let's take a different approach...

Let's commit to processes.

If we focus more on practices and performance instead of
the end result, we can enjoy the present yet continue to
make improvements and adjustments all along the way.

Short-term vs.long-term progress.
Systems are more valuable than goals. Goals create
pressure and a need for immediacy which can create
quite the burden on anyone. Goals focus on short-term
results but systems are about the long-term processes,
considering so much more than just an end result. Just
like making a cake... if we have all of the ingredients and
follow the recipe, that cake is going to taste good!

Feedback.

In order to have a loop of successful processes to make
progress, we need feedback! Feedback allows us to
make improvements and adjustments all along the way so
thatin due time, we can achieve our goals.

Goals are great for planning progress while systems are
good for actually making progress.

The Town actively seeks ways to increase the
effectiveness and efficiency of serving its community in all
that we do and we welcome our residents' feedback and
support! As our Town grows and develops, we continue to
look at our processes and evaluate them to meet our
changing needs. Our goal is to help our town, your town,
and with your feedback and support, we will be able to
accomplish this and so much more.

We wish the best of luck to everyone this year!

On Saturday, January 19, 2019 at 2:00 Ve )v L
pm, Cedar Lake Ministries is once ’
again having a Polar Plunge
fundraising event that will
challenge many brave souls to
jump into the icy shores of Cedar
Lake to help support this ministry.

This exciting event will be a
spectacle like no other with three ways
that you can beinvolved:

2. Be a spectator: Bring the whole family on
Saturday, January 19, 2019, from 2:00 p.m. to
4:00 p.m., for an afternoon filled with fun.
Activities include the Black Hole Slide, an
award ceremony for best costume and
highest fundraiser, dessert, and viewing the
polar plungers freeze their fur off in the

icy cold waters of Cedar Lake!
3. Be a supporter: We have a
$8,500 fundraising goal for this
event, and we need your help. You

1. Be a plunger: Raise support and

win a prize for most funds raised, wear a costume to win a
traveling trophy, and take the plunge. Sign up by sending
me an email at estherm@cedarlakeministries.org.

10 Plungers: So far we have 10 Plungers - Brad Dykstra,
Brent Knoll, Brian DeVries, Dave Duesing, Esther Miller,
John Murphy, Ken Dalla Costa, Mike Miller, Mike Powell,
and SanusiMutuwa.

can support our plungers by
making a donation to Cedar Lake Ministries on behalf of
these warm-hearted people who are willing to take the 2019
Polar Plunge. Just go to our website
www.cedarlakeministries.org and click on the Polar Plunge
link to make your donation. Any gift amount you give is
greatly appreciated. It all goes to a wonderful eternal cause,
and everylittle bit gets us that much closer to this'goal.




* Public Works now offers every 3" Saturday of the month
open for residential dumpster access, January through
December! It is our effort and attempt to better serve the
residents and keep the Public Works property and the
Recycling Center clean and void of illegal dumping. We
condone the proper disposal of wastes and recyclables.
Please call our office in advance if you have questions
regarding wastes or recycling 219-374-7478.

Access is now available on the 3rd Saturday of each
month, January through December from 9:00am to
1:00pm on the following dates (dates tentative):

Saturday, January 19,2019
Saturday, February 16,2019
Saturday, March 16,2019
Saturday, April 20,2019

* Saturday, May 18,2019

e Saturday, June 15,2019

e - Saturday, July 20,2019

e Saturday, August 17,2019
»Saturday, September 21,2019
* Saturday, October 19,2019

e Saturday, November 16,2019
* Saturday, December21,2019

Alarm permits:
Businesses and residents who have an alarm system
are to obtain a permit from the Town.

* Permits can be completed at the Clerk-
Treasurer's Office during business hours,
Monday through Friday from 8:00 am - 5:00 pm
The fee is $10.00
Permits are valid for 2 years from date of
application
Permits require the name, address, and phone
number of 3 contacts; you must include the
phone number of your service provider as well

If you have any questions, please contact the
Clerk-Treasurer's Office at 374-7000.

Cedar Lake Historical Association presents...

A “Pop-up Museum” visit to the historic village of Armour:
Mon, January 7,2019

6:30pm—-7:30 pm

@ Fraternal Order of Eagles

13140 Lake Shore Drive

Cedar Lake, IN 46303

RSVP required, tickets available:
www.cedarlakehistory.org

CLHA is also pleased to host its 4th
annual Winter Social at the
Lighthouse Restaurant on
Saturday, January 26, 2019 from 2
pm to 5 pm. Featuring wine
tasting, St. John Malt Brothers
craft brew tasting, Cocoa
Exchange chocolate
pairings, live music with
J.T. Trimmel, and raffle
prizes. Events tickets are - ;
$30 per person and can be purchased online at
www.cedarlakehistory.org or by calling 219.390.9423.

Easy Does It

Gentle Exercise

For a less strenuous yet effective exercise that allows
you to sit!

Where: Cedar Lake Clubhouse 9800 W. 129th Avenue

When: Tuesdays & Thursdays @ 9:15 am
Cost: $5.00 per class

Bring: hand weights, water, and yourself! We’ll provide

the chair.
For more information please call (219) 374-7000 or
email Events@cedarlakein.org

January 2019 Cedar Lake/Midwest Training & Ice Center
Location: 10600 White Oak Ave-Dyer, IN 46311

*48 hour notice or more is needed for each session*

Evening Pre-school Artistic Gymnastics: Ages 3-5 /
$90 per session
Tuesdays: 5:00pm - 5:55pm; January 8-29

Morning Pre-school Artistic Gymnastics: Ages 3-5 /
$60 per session

*  Wednesdays: 9:30-10:25A; January 2-23

* Fridays: 9:00-9:55A; January 4 — 25

* Fridays: 11:00-11:55A; January 4 - 25

Beginning Artistic Gymnastic: Ages 6+ / $90 per
session
Tuesdays: 5:00-6:00P; January 8-29

Pre-Alpha Beginner Skating: Ages 6+ / $80 per
session

* Thursdays: 5:35-6:20P; January 3-24

e Saturdays: 9:05-9:50A; January 5-26

Tots-Learn to Skate- Beginner Skating: Ages 3-5 / $80
per session

* Thursdays: 5:35-6:20P; January 3-24

. Saturdays: 9:05-9:50A; January 5-26

Pre-Hockey Beginner Hockey Skating: Ages 3+ / $140
per session
Fridays 5:10-6:10P & Saturdays 10:00-11:00A; January 4-26

Preschool Parkour: Ages 3-5 / $90
Sundays: 2:30-3:30P; January 6-27

Beginner Parkour: Ages 6+ / $90
Sundays: 3:30-5:00P; - January 6-27

Preschool Trampoline: Ages 3-5 / $90
*  Wednesdays: 4:00-4:55P; January 2-23
» Thursdays: 4:00-4:55P; January 3-24

Beginner Trampoline: Ages 6+ / $90
* Mondays: 7:00-8:00P; January 7-28
» Tuesdays: 4:00-5:00P; January 8-29
* Thursdays: 5:00-6:00P; January.-3-24
e Saturdays: 12:00-1:00P; January 5-26

New Classes - Only available at Midwest Gymnastics
& CheerLocation: 1204 Erie Court - Crown Point, IN
46307*48 hour notice or more is needed for each
session*

Hip Hop Dance: Ages 10+ / $65
Mondays: 5:30-6:30P; January 7-28

Itty Bitty Ballet & Gymnastics: Ages 3-6 / $65
Tuesdays: 11:00-11:55A; January 8-29

Jazz/Pom Dance: Ages 7+ / $65
Wednesdays: 6:30-7:30P; January 2-23

Tiny Tots Dance-"Mommy & Me": Ages 18mo-3yr / $65
Saturdays: 8:45-9:30A; January 5-26

Dog license renewals: January 1* through March 31°
2019.
$10.00/dog; up to 3 dogs allowed per residence
A valid rabies vaccination certificate is required
in order to renew the license
After March 31%, the fee increases to $15.00/dog
Licenses are available at the Clerk-Treasurer's
Office Monday through Friday from 8:00 am to
5:00 pm.

If you have any questions, please contact the
Clerk-Treasurer's Office at 374-7000.




