






















CONTRACT AGREEMENT 

AGREEMENT made this day of January, 2025, by and between the TOWN 

OF CEDAR LAKE, LAKE COUNTY, INDIANA, acting by and through its Town Council, 

hereafter called "Client", and the Law Firm of AUSTGEN KUIPER JASAITIS P.C., hereafter 

called "Attorney". 

For and in consideration of the payment of sums of money required to be made 

herein and the mutual terms and conditions hereof, the Parties hereto agree as follows: 

1. That pursuant to a Motion duly adopted by Client on the day of 

, 2025, the Client agrees to, and does hereby, employ Attorney to act in 

its behalf as its Legal Counsel during the tenure of this Agreement, for calendar year 2025, 

subject to the terms hereof. 

2. That Client will pay Attorney the sum of One Hundred Thirty Dollars 

($130.00) per hour for professional services rendered by Attorney and Fifty Dollars ($50.00) 

per hour for services rendered by any professional Legal Assistant, to the Client under the 

terms hereof. Such professional services to be limited to the matters pertaining to the Civil 

Town matters, including Town Council, Plan Commission, Board of Zoning Appeals, 

Board of Stormwater Management, Board of Safety, Redevelopment Commission, Utility 

Board, Park Board, and all other Boards and Commissions of the Town, and shall 

additionally include matters pertaining to the Municipal Sanitary Sewer System Utility of 

the Town, as well as Water Utility of the Town, and shall exclude all matters covered by the 

other terms hereof or other Contracts entered into by the Parties hereto, except for prior 

annual Employment Contracts. 

a. That professional services, as used herein, shall, upon request, include, but 

not be limited to, having Attorneys David M. Austgen, Timothy R. Kuiper, Michael J. 

Jasaitis, Ryan A. Deutmeyer, Jeff K. Williams, or in their absence, a member of the Firm, 

present at the regular monthly meetings of the Client pertaining to such matters. 

4. That professional services, as used herein, shall include any services in 

connection with the issuance and/or sale of any bonds, capital financing, or other 

securities, or any such other items as covered by separate Agreement, which hourly rate 
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shall be noted on said separate Agreement. 

5. That Attorney shall provide Client with a monthly Statement indicating the 

number of hours worked in the performance of the professional services contemplated by 

this agreement for Client, as well as expenses incurred on Client's behalf. 

6. That Attorney shall be reimbursed for transportation expenses at the current 

applicable IRS approved rate for mileage, for telephone expenses, facsimile costs, 

postage/ mailing expenses, and for photocopy costs, all of which may be incurred relative 

to the performance of professional services for Client, and such other expenses as may be 

agreed upon from time to time. Transportation expenses shall not be reimbursed unless the 

services performed for Client are performed outside of Lake County, Indiana. For 

performance of services beyond Lake County, the mileage therefore shall be computed 

from Attorney's Office in Lake County, Indiana, or from the point of departure. 

7. That either of the Parties to the Agreement shall have the right to terminate 

this Agreement upon providing Thirty (30) days written notice thereof to the other Party. 

Such notice shall be served, in person, on Client at Clerk-Treasurer's Office, 7408 

Constitution Avenue, Cedar Lake, Lake County, Indiana, 46303; and on Attorney at 130 

North Main Street, Crown Point, Indiana, 46307, and shall set forth the date of termination. 

IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals on the 

date and year first above written. 

TOWN OF CEDAR LAKE, LAKE COUNTY, 

INDIANA, TOWN COUNCIL 

Nick Recupito, Town Council President 

ATTEST: AUSTGEN KUIPER JASAITIS P.C. 

By: 

Jennifer N. Sandberg, David M. Austgen, #3895-45 

IAMCA, CMC, CPFIM, Clerk-Treasurer 
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CEDAR LAKE 
POLICE 

DEPARTMENT

2024 YEAR IN REVIEW 
& 5 YEAR REPORT



2024 YEAR IN REVIEW 
HIGHLIGHTS



JANUARY 2024

• 01.17.24 Fair Haven Human Trafficking Awareness Event

• 01.24.24 Chamber of Commerce Equipment Donation

• 01.26.24 Lake County Prosecutor Bernard Carter Gunlock Safety Event

• 01.30.24 Mc Teacher Night



JANUARY 2024

EMPLOYEE ANNIVERSARIES

• Officer Marcus McDowell #44 – 9 Years

• Officer Ben King #57 – 2 Years

• Part-Time Clerk Steve Nemeth – 26 Years



FEBRUARY 2024

• 02.13.24 Mc Teacher Night

• 02.15.24 SRO Recognition

• 02.24.24 Alsip Nursery Event with K9 Johnny

• Resignation of VIPS Bill Horn & Patrolman Nick Enyeart



FEBRUARY 2024

EMPLOYEE ANNIVERSARIES

• Sergeant Dave Moake #28 – 26 Years

• Officer Sabrina Stolarz #60 – 1 Year



MARCH 2024

• 03.05.24 Region 4 International Conference of Police Chaplains
• 03.05.24 Approval from Town Council to purchase 4 new vehicles
• March & April – Department-wide EAP Training on Sensitivity & Ethics



APRIL 2024

• 04.06.24 Schurhrke & 

Portega Donations for 

Radar Equipment

• 04.25.24 Tall Cop 

Training (4 Admin 

Staff attended)

• 04.26.24 Saving 

Ducklings

• DEA National Drug 

Take Back Event



APRIL 2024

EMPLOYEE ANNIVERSARIES

• Sergeant Ryan Miller #47 – 8 Years

• VIPS Sgt. Jack Yauger #V$ - 8 Years

• Code Enforcement Jamie Badanish #548 – 6 Years



MAY 2024

• Police Week

• Farmers Market detail May - October

• 05.15.24 Red Cedars Graduation of Too 

Good For Drugs Program

• 05.21.24 Patrolman Milan #62 Sworn In

• 05.31.24 District 1 Annual Ceremony – 

Lifesaving Award to Patrolman Kamstra

• Dept-wide Training: Vehicle Pursuits, Use 

of Force & UKG Timekeeping System



MAY 2024

EMPLOYEE ANNIVERSARIES

• Chief William Fisher #29 – 26 Years

• Sergeant Eric Godoy #50 – 6 Years

• Corporal Jake Huppenthal #45 – 9 Years

• Officer Shaun Meyer #52 – 4 years

• Clerk Candace Janowiak – 2 Years

• VIPS Officer Steve Vandiver #V8 – 6 Years



JUNE 2024

• 06.08.24 Focus Vibe – K9 Community Engagement Event/ Pawty

• Donations:
• Sounds of Sarah – Opioid Rescue Box & Naloxone

• CL Fraternal Order of Eagles

• SAFE Grant Received

• 06.23.24 Protecting K9 Heroes Open House



JUNE 2024

EMPLOYEE ANNIVERSARIES

• Sergeant Tim Kilgore #31 – 24 Years

• K9 Johnny – 1 Year

• Chaplain Ken Puent – 6 Years



JULY 2024
• SUMMERFEST & Parades

• K9 Donation/Community Events - Tech Credit & Illiana Eye Care

• Dogs Rescued from Local Pool

• Resignation of Patrolman Bradley Kamstra

• 07.20.24 Firearm Community Safety Class
• Funding: NIPSCO grant & Project Child Safe Lock Donation



JULY 2024

EMPLOYEE ANNIVERSARIES

• Corporal Doug Machalk #38 – 15 Years

• K9 Officer Ben King #55 – 3 Years

• Reserve Officer Cliff Wroe #124 – 24 Years



AUGUST 2024

• 08.20.24 Logans Love & Bens Blue Bag Donations (Autism Training)

• 08.28.24 VIPS Member Michael Patierno Appointed

• Crown Point Community Foundation & CSX Railroad Grant Obtained to 

Purchase Gas Masks; Training also provided by CSX for Railway Safety

• Obtained Free Steering Wheel Locks from Hyundai for Anti-Theft 

Community Campaign



AUGUST 2024

EMPLOYEE ANNIVERSARIES

• Commander Tom Kidd #36 – 19 Years
• Officer Alexander Powell #58 – 2 Years
• VIPS Lt. Tim Layer #V1 – 12 Years
• Crossing Guard David Burns – 1 Year
• Crossing Guard Amy Lang – 1 Year



SEPTEMBER 2024
• 09.09.24 Parks Dept Senior Social – Detective Brittingham discussed Safety/Fraud

• Community Education & Engagement – handed out free gun locks, car steering wheel locks 
DeTerra medication disposal bags and literature

• 09.18.24 Lemonade Stand visit – proceeds to benefit 2 dog rescues
• 09.26.24 Officer Tomko, K9 Johnny and Corporal Huppenthal visited St. Mary’s School to 

talk about police officers, the department & Johnny’s role



SEPTEMBER 2024

EMPLOYEE ANNIVERSARIES

• Deputy Chief Carl Brittingham #32 – 23 Years

• Chaplain John Kowalczyk – 17 Years



OCTOBER 2024

• DEA National Drug Take Back Event

• 10.01.24 Hoosier Postal Fundraising for K9

• 10.03 & 10.10 – Defensive Tactics Training

• 10.19.24 Protecting K9 Heroes Bash for the Blue and Camo 2

• 10.26.24 Trunk or Treat



OCTOBER 2024

EMPLOYEE ANNIVERSARIES

• Officer Phil Lewis #34 – 20 Years

• Officer Chris Matson #43 – 10 Years

• Officer Dustin Corbin #46 – 9 Years



NOVEMBER 2024

• Department  Firearms 

Training - Equipment 

purchased from NIPSCO 

Grant

• 11.15.24 NILEA 

Graduation Ceremonies 

for Milan #62

• 11.08.24 

Celebrating K9 

Johnny’s Birthday



NOVEMBER 2024

EMPLOYEE ANNIVERSARIES

• Corporal Jason Allande #37 – 16 Years

• Officer Alexis Dills #53 – 4 Years

• Administrative Assistant Sarah Moore – 6 Years



DECEMBER 2024

• Taylor Ice Festival

• NWI Regional SWAT annual 

fundraiser

• 12.15.24 FOP Shop with a Cop

• Town Hall & CLPD Ugly Sweater 

Contest

• Department-Wide Annual 

Performance Evaluations Completed

• Resignation of VIPS Steve VanDiver 

& Patrolman Phil Lewis



DECEMBER 2024

EMPLOYEE ANNIVERSARIES

• Corporal Allen Sulski #41 – 13 Years

• Corporal Richard Pennington #51 – 6 Years

• Reserve Corporal Harry Preste #123 – 16 Years



5 YEAR REPORT COMPARISONS

2019 - 2023



CALLS FOR SERVICE INCIDENTS



5 YEAR INCIDENTS



TRAFFIC STOP ANALYSIS



5 YEAR TRAFFIC CITATIONS & 
WARNINGS



WARNING ANALYSIS



5 YEAR WARNING DEMOGRAPHICS



CITATIONS ANALYSIS



5 YEAR CITATION DEMOGRAPHICS



LAW INCIDENT ANALYSIS



ARREST ANALYSIS



ARREST OFFENSE ANALYSIS



5 YEAR ARRESTS



5 YEAR ARREST DEMOGRAPHICS



TOWN ORDINANCE WARNINGS



TOWN ORDINANCE WARNINGS



TOWN ORDINANCE WARNINGS



TOWN ORDINANCE CITATIONS



TOWN ORDINANCE CITATIONS



TOWN ORDINANCE CITATIONS



DONATIONS/GRANTS



DONATIONS/GRANTS



DONATIONS/GRANTS



DONATIONS/GRANTS



CEDAR LAKE 
POLICE 

DEPARTMENT

ADMINISTRATION:

Interim Chief of Police – Carl Brittingham

Patrol Commander – Thomas Kidd

Administrative Assistant – Sarah Moore
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Proudly Serving the Town of 

Cedar Lake and 

Unincorporated Hanover 

Township Since 1942 
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Training: 

CLFD PERSONNEL RECIEVE 

THOUSANDS OF HOURS OF 

TRAINING EACH YEAR. 

TRAINING IS ABSOLUTELY 

ESSENTIAL TO ENSURE 

FIREFIGHTERS ARE 

PREPARED TO RESPOND. 

 

AS AN ALL-HAZARD 

DEPARMENT, CLFD 

PERSONNEL RESPOND TO A 

VARIETY OF EMERGENCIES 

INVOLVING FIRE, MEDICAL, 

HAZARDOUS MATERIAL, 

WATER/ICE EMERGENCIES, 

TECHNICAL RESCUE, VEHICLE 

ACCIDENTS, AND MORE. 

 

THIS RESPONSIBILITY 

REQUIRES SPECIALIZED, ON-

GOING TRAINING TO 

MAINTAIN PROFICIENCY. 

 

TRAINING HOURS LOGGED: 

5,625 
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23%

27%

17%

6%
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Sessions by Category 
Administration - 95 sessions

Driver/Operator - 260
sessions

EMS - 307 sessions

Firefighter - 186 sessions

Fire Officer - 64 sessions

Hazmat - 60 sessions

Instructor - 24 sessions

Safety - 63 sessions

Special Operations/Technical
Rescue - 62 sessions

6%

17%

30%
27%

4%
2%1%1%

12%

Hours by Category
Adminstration - 322 hours

Driver Operator - 978 hours

EMS - 1657 hours

Firefighter - 1530 hours

Fire Officer - 237 hours

Hazmat - 90 hours

Instructor - 42 hours

Safety - 64 hours

Special Operations/Technical
Rescue - 695 hours
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Administration (subcategories) Hours    

    
Procedures 104 

Human Resources 88 

Communications 112 

Public Relations 18 

Total 322  
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Driver Operator (subcategories) Hours    

    

Addresses, Maps, District Review  57 

Ambulance Check Procedures 28 

Apparatus Check Procedures 151 

Apparatus Positioning  5 

Brush Truck Operations 108 

Defensive Driving/Safety 62 

Engine Driving 29 

Engine Pumping 

General Driving 

105 

38 

Maintenance/Checks/Standards 25 

Pump Operations (drafting) 66 

Pump Operations (hydrants) 8 

Relay Pumping 80 

Ladder Truck Operations 79 

Ladder Truck Driving 

Water Rescue Equipment 

4 

84 

Total 978  
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EMS (subcategories) Hours    

    
Airway, Breathing, Cardiology  453 

Medical 573 

Trauma 136 

OB/Peds 108 

Operations 282 

CQI 105 

Total 1657  
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Firefighter (subcategories) Hours    

    
Firefighter Safety/Survival/RIT 34 

Fire Behavior/Science 113 

SCBA/PPE 396 

Ground Ladders 21 

Forcible Entry 102 

Hose/Nozzle Operations 98 

Search and Rescue 160 

Strategic and Tactical Operations 194 

Vehicle Extrication 128 

Ropes and Knots 10 

Inspection/Prevention 274 

Total 1530  
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Fire Officer (subcategories) Hours    

    
Building Preplanning 62 

Communications 31 

Fire Scene Management/ICS 96 

Size-up/Decision Making 48 

Total 237  
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Hazmat (subcategories) Hours    

    
Hazmat Equipment/PPE 18 

Hazmat Operations 72 

Total 90  
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Instructor (subcategories) Hours    

    
Adult Continuing Education 19 

Class Preparation 4 

Skills Evaluation 11 

Teaching Experience  8 

Total 42  
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Safety (subcategories) Hours    

    
Crew Safety Scenarios 3 

Firefighter Health/Safety/Rehab 61 

Total 61  
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Special Operations/Technical Rescue (subcategories) Hours    

    
Technical Rescue 111 

Water/Ice Rescue 584 

Total 695  
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74%

19%

7%

2024 Incidents
Total = 2,182 

EMS 1609

Fire 419

PI Accidents 147
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EMS Abdominal 38 

EMS Allergic 9 

EMS Animal Bite 9 

EMS Assault 12 

EMS Back Pain 13 

EMS Bleeding 43 

EMS Breathing 124 

EMS Burns 2 

EMS Chest Pain 70 

EMS Choking 12 

EMS Death 10 

EMS Diabetic 49 

EMS Entrap 2 

EMS Eye Injury 5 

EMS Fall 202 

EMS Full Arrest 30 

EMS Gunshot 2 

EMS Headache 2 

EMS Heart Prob 41 

EMS Heat / Cold 2 

EMS Lift Assist 234 

EMS Misc 6 

EMS Overdose 37 

EMS Pregnancy 4 

EMS Psych 117 

EMS Seizure 44 

EMS Sick Person 234 

EMS Stabbing 3 

EMS Standby 19 

EMS Stroke 48 

EMS Trauma 42 

EMS Uncons 94 

EMS Unknown 60 

EMS 

FIRE Alarm 68 

FIRE Appliance 1 

FIRE Assist 22 

FIRE Brush 10 

FIRE CO Alarm 41 

FIRE Dive Recovery 1 

FIRE Electrical 4 

FIRE Explosion 1 

FIRE Gas IN 20 

FIRE Gas OUT 11 

FIRE Hazmat 3 

FIRE Inspection 1 

FIRE Investigation 1 
FIRE Marine 3 
FIRE Misc 9 

FIRE Mutual Aid 9 

FIRE Odor 10 

FIRE Outside 26 

FIRE Smoke 3 

FIRE Smoke Odor 4 

FIRE Smoke Out 2 

FIRE Standby 29 

FIRE Structure 84 

FIRE Utility 32 

FIRE Vehicle 5 

FIRE Washdown 4 

FIRE Water Resc 16 

PI Accident 147 
 

   Uncategorized 7 

 

FIRE 
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2024

 

WHILE THERE WAS A 5% 

INCREASE FROM 2023 TO 

2024 THE 5 YEAR INCREASE IS 

UP 43%. 

 

Overlapping Incidents: 

 

During 33% of the incidents 

there were multiple 

incidents at the same time 

in which POC response, call 

back, and/or Mutual Aid 

was utilized. 
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84%

9%
7%

Incidents By Area

Town of Cedar Lake 1836

Unicorporated Hanover Township
185

Mutual Aid 161

186
166

146 148

194 186
205 213

187 183

153

215

Incidents by Month

Incidents by Month
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281 290
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312 311 321
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

Incidents by Day of the Week

Incidents by Day of the Week

41 37 35
43

38

53

93

80

108
118

110
116

121
114

119 119 120

132
137

111
105

90 91

51

Incidents by Time of the Day 

Incidents by Time of the Day
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Donations/Grants: 
-graciously, has donated $500,000.00 to the Fire Department. 

This donation money was used in purchasing and replacing Self-contained Breathing 

apparatus. Along with this donation, was a golf cart and a trailer for transport. 

 

Nipsco Grant-was awarded in the amount of $5,000.00. This grant will be used to 

purchase CO detectors, smoke detectors, and fire education materials. 

 

Cedar Lake Firefighters Association-donated an inflatable fire rescue house for fire 

education.  

 

Resident, donated $10,000.00 to the Cedar Lake Firefighters IAFF Local 

5141.  
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EMS Billing: 

 
Total EMS Billing Payments were $481,002.39 which is a 1.5% increase from the 2023 

total of $474,078.65 
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Budget: 

 
The 2024 Fire Department budget was $1,953,750.00. Hanover Township Contract was 

$160,000.00. EMS Billing Payments were $481,002.39. 

 

Total Fire Department budget impact to the General Fund: $1,312,747.61. 
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