
 

SPECIAL TOWN COUNCIL MEETING AGENDA  
December 23, 2024 – 7:00 PM 

 
PLEDGE OF ALLEGIANCE 
OPENING PRAYER 
CALL TO ORDER/ROLL CALL:    
___ Robert H. Carnahan, Ward 1 ___ Greg Parker, Ward 5, Vice-President 
___ Julie Rivera, Ward 2 ___ Nick Recupito, Ward 3, President 
___ Chuck Becker, Ward 4 ___ Jennifer Sandberg, IAMCA, Clerk-Treasurer     
___ Mary Joan Dickson, At Large ___ Jeff Bunge, Town Manager 
___ Richard Thiel, At Large ___ David Austgen, Town Attorney 
 
PUBLIC COMMENT (on agenda items): 
 
ORDINANCES/RESOLUTIONS: 

1. Ordinance No. 1506 - Salary Ordinance Y2025 (deferred December 3, 2024 and December 17, 
2024) 

 
NEW BUSINESS: 

1. Town Council Appointments: 
 
Liaisons: 
Plan Commission (3):     _____________________________ 
        
       _____________________________ 
        
       ______________________________ 
 
Board of Safety Commission (2):    ______________________________ 
 
       ______________________________ 
 
Park Board (1):       ______________________________ 
 
Unsafe Building (1):     _______________________________ 
 
Stormwater Management Board (1):    ________________________________ 
 
Joint Management Oversight Board – JMOB (2):   ________________________________ 
 
       ________________________________ 
 
Northwest Indiana Regional Planning Commission (1):  ________________________________ 
 
Lake County Solid Waste District (1):    ________________________________ 
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Lake County Community Services (1):    _______________________________ 

 
2. Appointments to Boards and Commissions: 

Board of Safety (2): No more than 2 from either party  _______________________________ 
        
       _______________________________ 
     
Board of Zoning Appeals (1):     _______________________________ 
 
Park Board (1): Republican     _______________________________ 
 
Plan Commission (1): Democrat    _______________________________ 
 
Stormwater Board (1):      ________________________________ 
 
Unsafe Board (1):     ________________________________ 
 
Park Foundation (5):     ________________________________ 
 
       ________________________________ 
        
       ________________________________ 
 
       ________________________________ 
 
 
       ________________________________ 

  
 

3. Appoint a liaison for Community Heart & Soul  
 

4. Park Board recommendation to appoint Kathy Broomhead, Cheryl Parker and Marie Sumara to 
the Park Foundation (recommended at the December 5, 2024 Parks & Recreation Board meeting 
with a vote of 4-0) 

 
5. Town Road Committee recommendations for Y2025 Road Projects 

 
PUBLIC COMMENT: 
ADJOURNMENT:  
NEXT MEETING:  Tuesday, January 7, 2025, at 7:00 pm   
 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities 
who plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or participate 
in this meeting, or who have questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town 
Hall at (219) 374-7400.  
 


