


































TOWN OF CEDAR LAKE 
Mindi Ray, Superintendent 
Parks and Recreation 
7408 Constitution Ave – PO Box 707 – Cedar Lake, IN 46303  
Tel (219) 374-7400 X 161  

 

November 27, 2024 

Park Department Appropriation Transfer Request  

I wanted to take a moment to elaborate on the transfer request for the Parks Department.   

The Park Board chose to review the results of our 5-Year Master Plan Survey prior to 

prioritizing projects and improvements.  Once our engineering firm provided these results, we 

were able to plan the next projects and enhancements for the department.   

The inserted table will provide you with the projects and purchases that have been identified.  

Please note that the park board has asked me to request transfers of $223,970 with a total of 

$225,664.38 in identified projects and improvements.  The difference of $1,694.38 will be 

funded from remaining balances in the general budget.    

 

Thank you for your consideration on this matter.  

Kindly,  

Mindi Ray  







    Town of Cedar Lake 2025 Meeting Schedule 

 

1st Tuesday 

 

Redevelopment 

Commission  

6:30 p.m. 

 
Town Council 

Public/Work Session 

7:00 p.m. 

1st Wednesday 

 

Plan Commission 

Work Session 

 6:00 p.m. 

1st Thursday 

 

Parks & 

Recreation Public 

Meeting 5:30 p.m. 

2nd Tuesday 

 

Storm Water 

Board  

Public Meeting  

6:00 p.m.  

2nd Thursday 

 

Board of Zoning 

Appeals  

Public Meeting  

6:00 p.m. 

3rd Tuesday 

 

Utility Board 

Public Meeting 

6:30 p.m. 

 

Town Council 

Public Meeting 

7:00 p.m. 

3rd Wednesday 

 
Unsafe Building 

Dept. Public 

Meeting  

5:30 p.m. 

  
Plan Commission 

Public Meeting 

 7:00 p.m. 

4th Wednesday 

 

Board of Safety 

Public Meeting 

6:00 p.m. 

January 7 No Meeting  

(New Years Day) 

January 2                     January 14 January 9 January 21 January 15 January 22 

February 4 February 5 February 6  February 11 February 13 February 18 February 19 February 26 

March 4 March 5 March 6 March 11 March 13 March 18 March 19  March 26 

April 1 April 2 April 3 April 8 April 10 April 15 April 16 April 23 

No Meeting 5/6 

(Election Day) 

May 7 May 1 May 13 May 8 May 20 May 21 May 28 

June 3 June 4 June 5 June 10 June 12 June 17 June 18 June 25 

July 1 July 2 July 3 July 8 July 10 July 15 July 16 July 23 

August 5  August 6 August 7 August 12 August 14 August 19 August 20 August 27 

September 2 September 3 September 4 September 9 September 11 September 16 September 17 September 24 

October 7 October 1 October 2 October 14 October 9 October 21 October 22 October 29 

No Meeting 11/4 

(Election Day) 

November 5 November 6 No Meeting 11/11 

(Veteran’s Day) 

November 13 November 18 November 19 November 26 

December 2 December 3 December 4 December 9 December 11 December 16 

 

December 17 No Meeting- 

12/24 Holiday 

 

*denotes special meeting date time          Revised 11/25/2024 9:45 a.m.                                                                                                                                                                                                                                                                                                                                                                                                
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October 2024 Operations Report 
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October 2024 Incidents
Total = 183

EMS 144

Fire 29

PI Accidents 10

86%

8%
6%

Incidents By Area

Town of Cedar Lake 157

Unicorporated Hanover Township
14

Mutual Aid 12
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     October 2024 Training Report                                   

Hours Logged: 591  
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Sessions by Category 
Administration - 5 sessions

Driver/Operator - 26 sessions

EMS - 14 sessions

Fire Inspector - 4

Fire Officer - 5 sessions

Firefighter - 16 sessions

Hazmat - 4 sessions

Instructor - 2

Safety - 1 session

Special Operations/Technical
Rescue - 2 sessions

1%

22%

36%
8%

2%

19%

6%
1%0%5%

Hours by Category
Adminstration - 5 hours

Driver Operator - 132 hours

EMS - 212 hours

Fire Inspector - 48

Fire Officer - 10 hours

Fire Fighter - 113 hours

Hazmat - 34 hours

Instructor - 4

Safety - 1 hours

Special Operations/Technical
Rescue - 32 hours
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