
















These are some of the things that this grant could help to cover, it is up to the community to decide 
where/what they would like to have happen at the Museum with these funds.  
 
 
Here are the allowable expenses per the Legacy Foundation presentation: 
-supplies 
-events 
-marketing & communications 
-implementation 
-project coordination staff 
 
Not allowed: overhead (utilities,rent), indirect costs (maintenance, insurance), capital improvements 
(building projects) 
 

 
 
 
 
 
What the Museum would like from the Town: 
 

1. Letter of Support  
2. Assistance in finding people to help come up with the $10,000 matching funds in 2 years 
3. A town appointed person to their project team  
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Christopher B. Burke Engineering, LLC 
 

2100 North Main Street     Suite 314     Crown Point, IN 46307     219.663.3410     Burke-in.com 

September 10, 2024 
 
Town of Cedar Lake 
7408 Constitution Avenue 
P.O. Box 707 
Cedar Lake, Indiana 46303 

Subject:  133rd Avenue Reconstruction Structural Design 
Amendment 1 

 
In accordance with our contract, we are notifying you of a change in the scope of work for this project that will 
result in additional work that was not included in our original contract. The specific scope changes and resulting 
additional fees are outlined below. 
 
 

UNDERSTANDING OF THE ASSIGNMENT 
 
The purpose of this amendment is to summarize the additional scope of structural design based on geotechnical 
reports related to the existing 133rd Avenue roadway embankment. These reports indicated that the existing 
embankment is built on poor organic soils that will require structural design related to the installation of helical 
piers to supports portions of the proposed roadway.  
 
The project will use the Indiana Department of Transportation Local Public Agency program procedures since 
the project is receiving federal aid. Our scope of services incorporates the NEPA and INDOT LPA design 
submittal process. The following additional scope will be required for Burke to design these additional 
improvements. 

 
 

ADDITIONAL SCOPE OF WORK ITEMS 
 
Task 1 – Structural Design: Burke will provide design services related to helical piers and box culvert under 
the 133rd Avenue roadway embankment. A proposed four-foot by four-foot reinforced concrete box culvert 
with integrated storm inlets is required to further reduce overall bearing stress on the embankment. Burke will 
prepare plan sheets, general notes, technical specifications, and construction details. This design will be included 
as an integral part of the overall design of the corridor. 
 
 

ESTIMATED FEE 
 
We have estimated the total fee for completing this design will not exceed $13,500. This amendment would 
increase the total estimated fee for this project to $145,150 and is subject to the general terms and conditions 
included in the original contract dated November 7, 2023. 
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We appreciate the opportunity to submit this proposal and look forward to working with you on this project. 
Please contact me at or at the number listed above if you have any questions. 
 
Sincerely,  

Managing Vice President 
 
 
 
THIS AMENDMENT AND ESTIMATED FEE ARE ACCEPTED BY TOWN OF CEDAR LAKE: 
 
 
Signature:     ______________________________________________________ 
 
Name (Printed):   ______________________________________________________ 
 
Title:     ______________________________________________________ 
 
Date:      ______________________________________________________ 
 
 
 
 















































 
 
 
 
 

 



 
Encl.: As noted. 

 

 



TOWN OF CEDAR LAKE, IN

CEDAR LAKE DREDGING

CONTRACTOR: Dredge America, In.

DATE: 9/9/2024

ESTIMATE NO. 10 FINAL PAY APPLICATION

PROJECT: Cedar Lake Dredging

CBBEL PAY ESTIMATE REPORT

CONTRACT UNIT OF UNIT CONTRACT QUANTITY AMOUNT QUANTITY PERCENT CONTRACT AMOUNT

ITEM DESCRIPTION QUANTITY MEASURE PRICE COST THIS INVOICE THIS INVOICE TO DATE UTILIZED TO DATE

1 MOBILIZATION AND DEMOBILIZATION 1 LS  $       675,000.00 675,000.00$       0.30 202,500.00$                    1.00 100.0% 675,000.00$                      

2 CONSTRUCTION ENGINEERING 1 LS  $       100,000.00 100,000.00$       0.00 -$                                 0.69 69.2% 69,155.66$                        

3 AS-BUILT SURVEY 1 LS  $       100,000.00 100,000.00$       0.00 -$                                 0.69 69.2% 69,150.00$                        

4 OPERATION, MAINTENANCE, MONITORING, TESTING OF THE SDF 1 LS  $       100,000.00 100,000.00$       0.00 -$                                 0.69 69.2% 69,155.66$                        

5 DREDGING SEDIMENT 439,090 CYS  $                11.38 4,996,844.20$    0.00 -$                                 303,652.44 69.2% 3,455,564.77$                   

TOTAL 202,500.00$                    TOTAL 4,338,026.09$                   

Awarded Contract Value:  5,975,000.00$    ORIGINAL CONTRACT 5,975,000.00$                

Current Contract Value:  4,338,026.09$    TOTAL CHANGE ORDERS (1,636,973.91)$                  

Current Awarded CO Value:  -- REVISED CONTRACT 4,338,026.09$                   

Projected Total CO's Value:  -- COMPLETED TO DATE 4,338,026.09$                   

RETAINAGE HELD 0.00% -$                                   

Percent Complete (Awarded):  72.60% TOTAL EARNED LESS RETAINAGE 4,338,026.09$                   
Percent Complete (Current):  100.00% LESS PREVIOUS REQUESTS 4,088,276.09$                   

CURRENT AMOUNT DUE 249,750.00$                      

Cedar Lake Dredging INVOICE #10 Burke Report 090924.xlsx9/9/2024



Dredge America, Inc. INVOICE
9555 NW Highway N
Kansas City, MO 64153 (816) 330-3100

SOLD TO:

Town of Cedar Lake

P.O. Box 707 INVOICE DATE  September 3, 2024

7408 Constitution Avenue PURCHASE ORDER NO

Cedar Lake, IN 46303 ORDERED BY 

TERMS  UPON RECEIPT

SHIPPED TO: DUE DATE September 3, 2024

Cedar Lake

Cedar Lake, IN 46303

ITEM NO DESCRIPTION OF WORK
CURRENT 

QUANTITY
UNIT PRICE

WORK COMPLETED 

PREVIOUS 

APPLICATION

WORK COMPLETED CURRENT 

APPLICATION

    Dredging Improvements to Cedar Lake, Lake County, IN

1 Mobilization/Demobilization 0.30 675,000.00$ 472,500.00$             202,500.00$                      

2 Construction Engineering 0.00 100,000.00$ 69,155.66$               -$                                   

3 As-Built Survey 0.00 100,000.00$ 69,150.00$               -$                                   

4 Operation, Maintenance, Monitoring & Testing of the SDF 0.00 100,000.00$ 69,155.66$               -$                                   

5 Dredging Sediment 0.00 11.38$          3,455,564.77$          -$                                   

Totals 4,135,526.09$     

 SUBTOTAL 202,500.00$                      

 RETAINAGE 47,250.00

 SALES TAX 0.00

249,750.00                      
DIRECT ALL INQUIRIES TO: PAY THIS

Keely Brock AMOUNT

(816) 330-3100
email: keely@dredgeamerica.com

THANK YOU FOR YOUR BUSINESS!



SCHEDULE OF VALUES

APPLICATION NO.: 10

APPLICATION DATE: 09/03/24

INVOICE NO.: 10

ITEM DESCRIPTION OF WORK UNIT ESTIMATED UNIT EXTENDED MATERIALS TOTAL % BALANCE Retainage Total

NO. QUANTITY PRICE AMOUNT FROM PREVIOUS THIS PERIOD PRESENTLY COMPLETED COMPLE- TO FINISH

APPLICATIONS STORED AND STORED TED* 10%

TO DATE

 BASE CONTRACT PRICES

Phase 1

1 Mobilization/Demobilization LS 1 675,000.00$          675,000.00$         472,500.00$          30.00% 202,500.00$             -$                 675,000.00$              100% -$                               -$                           

2 Construction Engineering LS 1 100,000.00$          100,000.00$         69,155.66$            -$                          -$                 69,155.66$                69.16% 30,844.34$                    -$                           

3 As-Built Survey LS 1 100,000.00$          100,000.00$         69,150.00$            -$                          -$                 69,150.00$                69.15% 30,850.00$                    -$                           

4 Operation, Maintneance, Monitoring, & Testing Of The SDF LS 1 100,000.00$          100,000.00$         69,155.66$            -$                          -$                 69,155.66$                69.16% 30,844.34$                    -$                           

5 Dredging Sediment CYS 439,090 11.38$                   4,996,844.20$      3,455,564.77$       303,652.44 0.00 -$                          -$                 3,455,564.77$           69.15% 1,541,279.43$               -$                           

TOTAL THIS APPLICATION 5,971,844.20$   4,135,526.09$    202,500.00$          -$              4,338,026.09$        72.64% 1,633,818.11$           -$                       

TOTAL PAYMENT DUE 249,750.00$       

WORK COMPLETED

Dredging Improvements to Cedar Lake, Lake County, IN

Cedar Lake, IN

THIS APPLICATION
YARDS FROM 

PREVIOUS 

APPLICATIONS

Page 1 of 1





Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All New Construction Permits

1/1/2024 to 8/31/2024

Grouped by Month
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Permits by Month

Commercial 3.5%

Duplex Unit 33.0%
Industrial 0.9%

Single-Family Residence 62.6%

Total: 100.0%

New Construction Type

January 2024 
Residential New Construction Permits: 4 New Residential Construction Value: $1,491,250

Industrial New Construction Permits: 1 New Industrial Construction Value: $680,000

New Construction Permits: 5 Total Value of Construction for January: $2,171,250

February 2024 
Residential New Construction Permits: 14 New Residential Construction Value: $4,634,093

New Construction Permits: 14 Total Value of Construction for February: $4,634,093

March 2024 
Residential New Construction Permits: 15 New Residential Construction Value: $4,282,161

Commercial New Construction Permits: 1 New Commercial Construction Value: $700,000

New Construction Permits: 16 Total Value of Construction for March: $4,982,161

April 2024 
Residential New Construction Permits: 17 New Residential Construction Value: $4,665,310

New Construction Permits: 17 Total Value of Construction for April: $4,665,310

May 2024 
Residential New Construction Permits: 5 New Residential Construction Value: $1,964,903

New Construction Permits: 5 Total Value of Construction for May: $1,964,903



June 2024 
Residential New Construction Permits: 21 New Residential Construction Value: $6,084,384

New Construction Permits: 21 Total Value of Construction for June: $6,084,384

July 2024 
Residential New Construction Permits: 20 New Residential Construction Value: $5,495,896

New Construction Permits: 20 Total Value of Construction for July: $5,495,896

August 2024 
Residential New Construction Permits: 14 New Residential Construction Value: $3,888,820

Commercial New Construction Permits: 3 New Commercial Construction Value: $564,000

New Construction Permits: 17 Total Value of Construction for August: $4,452,820

Total New Construction Permits: 115 Total Value of New Construction: $34,450,817

Total Value of New Residential Construction: $32,506,817

Total Value of New Commercial Construction: $1,264,000 

Total Value of New School Construction:   

Total Residential New Construction Permits: 110 

Total Commercial New Construction Permits: 4 

Total School New Construction Permits: 0  



Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All Other Permits

1/1/2024 to 8/31/2024

Grouped by Month
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Permits by
Month

0 40 80 120 160 200 240
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Pool

Addition

Sign

Sprinkler
System

Others

Count

January 2024 

Residential Permits: 21  Residential Permits Value: $635,009 

Commercial Permits: 3  Commercial Permits Value: $48,304 

Church Permits: 1  Church Permits Value: $3,000 

Open Space Permits: 1  Open Space Permits Value: $750 

Municipal Permits: 1  Municipal Permits Value: $8,876 

Other Permits: 1  Other Permits Value: $28,355 

Total Value of All Other Permits: $724,293Total of Other Permits: 28

February 2024 

Residential Permits: 35  Residential Permits Value: $687,608 

Commercial Permits: 2  Commercial Permits Value: $382,987 

Church Permits: 2  Church Permits Value: $28,951 

Municipal Permits: 1  Municipal Permits Value:  

Total Value of All Other Permits: $1,099,546Total of Other Permits: 40

March 2024 

Residential Permits: 64  Residential Permits Value: $1,345,991 

Commercial Permits: 3  Commercial Permits Value: $50,211 

Church Permits: 1  Church Permits Value: $20,400 

Municipal Permits: 1  Municipal Permits Value: $3,500 

Total Value of All Other Permits: $1,420,102Total of Other Permits: 69



April 2024 

Residential Permits: 68  Residential Permits Value: $1,285,573 

Commercial Permits: 3  Commercial Permits Value: $217,500 

Total Value of All Other Permits: $1,503,073Total of Other Permits: 71

May 2024 

Residential Permits: 73  Residential Permits Value: $1,124,891 

Commercial Permits: 5  Commercial Permits Value: $868,187 

Open Space Permits: 2  Open Space Permits Value: $2,000 

School Permits: 2  School Permits Value: $4,300,000 

Municipal Permits: 1  Municipal Permits Value: $1,000 

Total Value of All Other Permits: $6,296,078Total of Other Permits: 83

June 2024 

Residential Permits: 74  Residential Permits Value: $822,585 

Commercial Permits: 1  Commercial Permits Value: $3,000 

Open Space Permits: 1  Open Space Permits Value: $750 

Municipal Permits: 1  Municipal Permits Value: $6,526 

Total Value of All Other Permits: $832,861Total of Other Permits: 77

July 2024 

Residential Permits: 78  Residential Permits Value: $982,139 

Commercial Permits: 12  Commercial Permits Value: $220,299 

Other Permits: 1  Other Permits Value: $6,500 

Total Value of All Other Permits: $1,208,938Total of Other Permits: 91

August 2024 

Residential Permits: 107  Residential Permits Value: $2,142,097 

Commercial Permits: 1  Commercial Permits Value: $1,000 

Church Permits: 1  Church Permits Value: $89,070 

Open Space Permits: 1  Open Space Permits Value: $75,000 

Municipal Permits: 3  Municipal Permits Value: $17,250 

Total Value of All Other Permits: $2,324,417Total of Other Permits: 113

Grand Total of Other Permits: 572  Grand Total Value of All Other Permits: $15,409,307
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