








































































 
 
 
 
 

 



 
 
Encl.: As noted. 

 

 



TOWN OF CEDAR LAKE, IN

SHADES SUBDIVISION IMPROVEMENTS, PHASE 1

CONTRACTOR: Milestone Contractors North, Inc.

DATE: 7/9/2024

ESTIMATE NO. 7 (06/09/24 to 07/07/24)

PROJECT: Shades Subdivision Improvements, Phase 1

CBBEL PAY ESTIMATE REPORT PROJECT #:

ORIGIONAL CONTRACT REVISED CONTRACT UNIT OF UNIT ORIGIONAL CONTRACT REVISED CONTRACT TOWN FUNDING QUANTITY AMOUNT QUANTITY QUANTITY QUANTITY QUANTITY QUANTITY QUANTITY QUANTITY PERCENT CONTRACT AMOUNT

ITEM DESCRIPTION QUANTITY QUANTITY MEASURE PRICE COST COST SOURCE THIS INVOICE THIS INVOICE INVOICE #6 INVOICE #5 INVOICE #4 INVOICE #3 INVOICE #2 INVOICE #1 TO DATE UTILIZED TO DATE

1 MOBILIZATION AND DEMOBILIZATION 1 1 LS  $ 89,500.00  $                    89,500.00 89,500.00$                Multi Source 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.70 0.70 70.0% 62,650.00$                 

2 CONSTRUCTION ENGINEERING 1 1 LS  $ 20,000.00  $                    20,000.00 20,000.00$                Multi Source 0.10 2,000.00$         0.10 0.20 0.00 0.10 0.20 0.10 0.80 80.0% 16,000.00$                 

3 CLEARING RIGHT OF WAY 1 1 LS  $ 20,000.00  $                    20,000.00 20,000.00$                Multi Source 0.10 2,000.00$         0.10 0.20 0.00 0.10 0.20 0.10 0.80 80.0% 16,000.00$                 

4 18" TREE, REMOVE 1 1 EACH  $   1,000.00  $                      1,000.00 1,000.00$                  Roadway 0.00 -$                  0.00 1.00 0.00 0.00 0.00 0.00 1.00 100.0% 1,000.00$                   

5 CONCRETE, REMOVE 191 191 SYS  $        23.50  $                      4,488.50 4,488.50$                  Roadway 103.00 2,420.50$         0.00 0.00 0.00 0.00 29.00 0.00 132.00 69.1% 3,102.00$                   

6 PIPE, REMOVE 487 487 LFT  $        10.00  $                      4,870.00 4,870.00$                  Roadway 18.00 180.00$            86.00 84.00 0.00 0.00 237.00 41.00 466.00 95.7% 4,660.00$                   

7 FENCE, REMOVE 168 175 LFT  $        23.00  $                      3,864.00 4,025.00$                  Roadway 0.00 -$                  0.00 175.00 0.00 0.00 0.00 0.00 175.00 100.0% 4,025.00$                   

8 EXCAVATION, COMMON 2908 2935 CYS  $        51.75  $                  150,489.00 151,886.25$               Roadway 1,604.00 83,007.00$        0.00 0.00 0.00 0.00 1331.00 0.00 2,935.00 100.0% 151,886.25$               

9 SIGN AND POST, REMOVE AND RESET 5 5 EACH  $   1,500.00  $                      7,500.00 7,500.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 2.00 0.00 0.00 2.00 40.0% 3,000.00$                   

10 UTILITY VERIFICATION POTHOLING (UNDISTRIBUTED) 8 8 EACH  $      500.00  $                      4,000.00 4,000.00$                  Multi Source 0.00 -$                  0.00 0.00 0.00 0.00 0.00 8.00 8.00 100.0% 4,000.00$                   

11 COMPACTED AGG., NO. 2 FOR UNDERCUT (UNDISTRIBUTED) 500 500 TON  $        69.00  $                    34,500.00 34,500.00$                Roadway 556.43 38,393.67$        0.00 0.00 0.00 0.00 376.22 0.00 932.65 186.5% 64,352.85$                 

12 COMPACTED AGG., NO. 53 FOR UNDERCUT (UNDISTRIBUTED) 500 500 TON  $        69.00  $                    34,500.00 34,500.00$                Roadway 25.20 1,738.80$         0.00 0.00 0.00 0.00 17.00 0.00 42.20 8.4% 2,911.80$                   

13 SILT FENCE 705 705 LFT  $          2.50  $                      1,762.50 1,762.50$                  Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 705.00 705.00 100.0% 1,762.50$                   

14 INLET PROTECTION 41 41 EACH  $      150.00  $                      6,150.00 6,150.00$                  Roadway 21.00 3,150.00$         0.00 11.00 0.00 0.00 12.00 0.00 44.00 107.3% 6,600.00$                   

15 TEMPORARY SEED MIXTURE 150 150 LBS  $        20.00  $                      3,000.00 3,000.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% -$                           

16 PIPE PROTECTION 9 9 EACH  $   1,000.00  $                      9,000.00 9,000.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% -$                           

17 MAINTENANCE OF EROSTION CONTROL DEVICES 1 1 LS  $   5,000.00  $                      5,000.00 5,000.00$                  Roadway 0.00 -$                  0.10 0.60 0.00 0.00 0.00 0.00 0.70 70.0% 3,500.00$                   

18 GEOGRID, TYPE 1 6383 6524 SYS  $          2.65  $                    16,914.95 17,288.60$                Roadway 3,596.00 9,529.40$         0.00 0.00 0.00 0.00 2928.00 0.00 6,524.00 100.0% 17,288.60$                 

19 COMPACTED AGGREGATE NO. 53 BASE 3805 4023.8 TON  $        37.00  $                  140,785.00 148,880.60$               Roadway 1,494.35 55,290.95$        0.00 0.00 0.00 589.00 1515.00 0.00 3,598.35 89.4% 133,138.95$               

20 ASPHALT MILLING, 2 IN 2660 2635 SYS  $          4.75  $                    12,635.00 12,516.25$                Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% -$                           

21 HMA PATCHING 150 150 TON  $      165.00  $                    24,750.00 24,750.00$                Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% -$                           

22 HMA WEDGE AND LEVEL, TYPE B 150 150 TON  $      123.00  $                    18,450.00 18,450.00$                Roadway 0.00 -$                  0.00 0.00 0.00 5.02 0.00 0.00 5.02 3.3% 617.46$                      

23 HMA INTERMEDIATE, TYPE B 890 890 TON  $      100.00  $                    89,000.00 89,000.00$                Roadway 0.00 -$                  0.00 0.00 0.00 412.13 0.00 0.00 412.13 46.3% 41,213.00$                 

24 HMA SURFACE, TYPE B 751 751 TON  $      110.00  $                    82,610.00 82,610.00$                Roadway 0.00 -$                  0.00 0.00 0.00 151.10 0.00 0.00 151.10 20.1% 16,621.00$                 

25 ASPHALT FOR TACK COAT 7780 7780 SYS  $          0.60  $                      4,668.00 4,668.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 1550.00 0.00 0.00 1,550.00 19.9% 930.00$                      

26 RESTORATION, TYPE I (TOPSOIL, SEEDING, & ECB) 3160 3326 SYS  $        13.00  $                    41,080.00 43,238.00$                Roadway 0.00 -$                  0.00 0.00 1,360.00 0.00 0.00 0.00 1,360.00 40.9% 17,680.00$                 

27 RESTORATION, TYPE II (TOPSOIL, SEEDING, & TRM) 301 301 SYS  $        30.00  $                      9,030.00 9,030.00$                  Roadway 0.00 -$                  0.00 0.00 305.00 0.00 0.00 0.00 305.00 101.3% 9,150.00$                   

28 SWALE GRADING, (UNDISTRIBUTED) 250 425 LFT  $        15.00  $                      3,750.00 6,375.00$                  Stormwater 0.00 -$                  0.00 0.00 0.00 235.00 0.00 0.00 235.00 55.3% 3,525.00$                   

29 CURB AND GUTTER, CONCRETE, ROLL CURB 5158 5609 LFT  $        29.00  $                  149,582.00 162,661.00$               Roadway 3,683.50 106,821.50$      0.00 0.00 0.00 545.00 1291.00 0.00 5,519.50 98.4% 160,065.50$               

30 PCCP SHOULDER, 9 IN 470 419 LFT  $        37.00  $                    17,390.00 15,503.00$                Roadway 26.00 962.00$            0.00 0.00 0.00 64.00 329.00 0.00 419.00 100.0% 15,503.00$                 

31 COMPACTED AGGREGATE NO. 53 FOR SHOULDER, 6 IN 130 130 SYS  $        40.00  $                      5,200.00 5,200.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 130.00 0.00 0.00 130.00 100.0% 5,200.00$                   

32 GUARDRAIL, MGS, 6 FT 3 IN SPACING 350 237.5 LFT  $        40.00  $                    14,000.00 9,500.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 237.50 0.00 0.00 237.50 100.0% 9,500.00$                   

33 GUARDRAIL END TREATMENT, OS 31 IN TL-2 4 3 EACH  $   3,800.00  $                    15,200.00 11,400.00$                Roadway 0.00 -$                  0.00 0.00 0.00 3.00 0.00 0.00 3.00 100.0% 11,400.00$                 

34 HMA FOR APPROACHES, TYPE B 869 869 SYS  $        43.00  $                    37,367.00 37,367.00$                Roadway 132.70 5,706.10$         0.00 0.00 0.00 234.70 28.30 0.00 395.70 45.5% 17,015.10$                 

35 PCCP FOR APPROACHES, 6 IN 183 183 SYS  $      110.00  $                    20,130.00 20,130.00$                Roadway 70.60 7,766.00$         0.00 0.00 0.00 0.00 47.80 0.00 118.40 64.7% 13,024.00$                 

36 CONCRETE SIDEWALK, 4 IN 15 15 SYS  $      135.00  $                      2,025.00 2,025.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% -$                           

37 COMPACTED AGGREGATE FOR APPROACHES, 6 IN 35 35 TON  $        70.00  $                      2,450.00 2,450.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 12.13 22.07 0.00 34.20 97.7% 2,394.00$                   

38 RIPRAP, REVETMENT 124 124 SYS  $        80.00  $                      9,920.00 9,920.00$                  Roadway 0.00 -$                  28.00 0.00 0.00 0.00 48.20 0.00 76.20 61.5% 6,096.00$                   

39
MAILBOX ASSEMBLY, SINGLE, REMOVE AND RESET 

(UNDISTRIBUTED)
25 25 EACH  $      340.00  $                      8,500.00 8,500.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 11.00 0.00 0.00 11.00 44.0% 3,740.00$                   

40 CASTING, FURNISH AND ADJUST TO GRADE 10 10 EACH  $   1,250.00  $                    12,500.00 12,500.00$                Roadway 0.00 -$                  0.00 0.00 0.00 3.00 1.00 0.00 4.00 40.0% 5,000.00$                   

41 STRUCTURE BACKFILL, TYPE 1 941 941 CYS  $          1.00  $                         941.00 941.00$                     Stormwater 0.00 -$                  412.67 150.46 0.00 0.00 377.87 0.00 941.00 100.0% 941.00$                      

42 PIPE, TYPE 1, DIP, 12" (UNDISTRIBUTED) 125 206 LFT  $      120.00  $                    15,000.00 24,720.00$                Stormwater 0.00 -$                  66.00 0.00 0.00 0.00 140.00 0.00 206.00 100.0% 24,720.00$                 

43 PIPE, TYPE 2, CONCRETE, 12 IN 2791 2520.5 LFT  $      100.00  $                  279,100.00 252,050.00$               Stormwater 0.00 -$                  960.50 834.00 0.00 0.00 542.00 184.00 2,520.50 100.0% 252,050.00$               

44 PIPE, TYPE 2, CONCRETE, 18 IN 40 0 LFT  $      150.00  $                      6,000.00 -$                           Stormwater 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! -$                           

45 PIPE, TYPE 2, PVC, CIRCULAR, 4 IN (UNDISTRIBUTED) 200 164 LFT  $        50.00  $                    10,000.00 8,200.00$                  Stormwater 0.00 -$                  24.00 0.00 0.00 0.00 140.00 0.00 164.00 100.0% 8,200.00$                   

46 PRECAST PIPE END SECTION, CONCRETE, 12 IN W/ GRATE 7 8 EACH  $   2,000.00  $                    14,000.00 16,000.00$                Stormwater 0.00 -$                  2.00 1.00 0.00 0.00 3.00 2.00 8.00 100.0% 16,000.00$                 

47 PRECAST PIPE END SECTION, CONCRETE, 18 IN W/ GRATE 2 0 EACH  $   2,500.00  $                      5,000.00 -$                           Stormwater 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.0% -$                           

48 4 FT X 2 FT REINFORCED CONCRETE BOX CULVERT 35 35 LFT  $   1,100.00  $                    38,500.00 38,500.00$                Stormwater 0.00 -$                  0.00 0.00 0.00 0.00 0.00 35.00 35.00 100.0% 38,500.00$                 

49 4 FT X 2 FT PRECAST REINFORCED CONCRETE WING WALL 2 2 EACH  $ 18,000.00  $                    36,000.00 36,000.00$                Stormwater 0.00 -$                  0.00 0.00 0.00 0.00 0.00 2.00 2.00 100.0% 36,000.00$                 

50 CONCRETE SEGIMENTAL BLOCK RETAINING WALL 413 413 SFT  $        70.00  $                    28,910.00 28,910.00$                Roadway 0.00 -$                  0.00 0.00 413.00 0.00 0.00 0.00 413.00 100.0% 28,910.00$                 

51 CHAIN LINK FENCE, 4 LFT 168 168 LFT  $        73.00  $                    12,264.00 12,264.00$                Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% -$                           

52 STORM SEWER MANHOLE, TYPE C 24 24 EACH  $   4,000.00  $                    96,000.00 96,000.00$                Stormwater 0.00 -$                  10.00 9.00 0.00 0.00 4.00 1.00 24.00 100.0% 96,000.00$                 

53 INLET, TYPE I 22 25 EACH  $   3,250.00  $                    71,500.00 81,250.00$                Stormwater 3.00 9,750.00$         8.00 7.00 0.00 0.00 5.00 2.00 25.00 100.0% 81,250.00$                 

54 STORM SEWER MANHOLE, TYPE J 1 1 EACH  $   6,000.00  $                      6,000.00 6,000.00$                  Stormwater 0.00 -$                  0.00 1.00 0.00 0.00 0.00 0.00 1.00 100.0% 6,000.00$                   

55 SANITARY SERVICE CONNECTION, TYPE 1, (UNDISTRIBUTED) 10 3 EACH  $      750.00  $                      7,500.00 2,250.00$                  Sanitary 0.00 -$                  1.00 1.00 0.00 0.00 1.00 0.00 3.00 100.0% 2,250.00$                   

56 SANITARY SERVICE CONNECTION, TYPE 2, (UNDISTRIBUTED) 10 2 EACH  $   1,250.00  $                    12,500.00 2,500.00$                  Sanitary 0.00 -$                  1.00 0.00 0.00 0.00 1.00 0.00 2.00 100.0% 2,500.00$                   

57 THERMOPLASTIC, SOLID WHITE, 4 IN, RECESSED 1490 1490 LFT  $          1.46  $                      2,175.40 2,175.40$                  Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% -$                           

58 THERMOPLASTIC, SOLID YELLOW, 4 IN, RECESSED 1377 1377 LFT  $          1.46  $                      2,010.42 2,010.42$                  Roadway 0.00 -$                  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% -$                           

59 TRAFFIC CONTROL 1 1 LS  $ 15,000.00  $                    15,000.00 15,000.00$                Multi Source 0.20 3,000.00$         0.00 0.20 0.00 0.10 0.20 0.10 0.80 80.0% 12,000.00$                 

*60 REMOVE EXISTING SANITARY MH 0 2 EACH  $   2,100.00  $                                -   4,200.00$                  Sanitary 0.00 -$                  0.00 0.00 0.00 0.00 2.00 0.00 2.00 100.0% 4,200.00$                   

*61 SANITARY SEWER MH, 4 FT 0 1 EACH  $   3,885.00  $                                -   3,885.00$                  Sanitary 0.00 -$                  0.00 0.00 0.00 0.00 1.00 0.00 1.00 100.0% 3,885.00$                   

*62 SANITARY SEWER MAIN, 8", SDR-26 0 256 LFT  $      122.85  $                                -   31,449.60$                Sanitary 0.00 -$                  0.00 0.00 0.00 0.00 256.00 0.00 256.00 100.0% 31,449.60$                 

*63 GURADRAIL, END TREATMENT, I 0 1 EACH  $   1,575.00  $                                -   1,575.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 1.00 0.00 0.00 1.00 100.0% 1,575.00$                   

*64 TEMPOARY PAVEMENT MARKINGS, PAINT 0 1 LS  $   1,000.00  $                                -   1,000.00$                  Roadway 0.00 -$                  0.00 0.00 0.00 1.00 0.00 0.00 1.00 100.0% 1,000.00$                   

*65 COMMON EXCAVATION FOR CURB 0 48.6 CYS  $        66.00  $                                -   3,207.60$                  Roadway 48.60 3,207.60$         0.00 0.00 0.00 0.00 0.00 0.00 48.60 100.0% 3,207.60$                   

*66 7.5" CONCRETE CURB PATCHING 0 33.4 SYS  $      114.50  $                                -   3,824.30$                  Roadway 33.40 3,824.30$         0.00 0.00 0.00 0.00 0.00 0.00 33.40 100.0% 3,824.30$                   

*67
ADDITIONAL EDISON/140TH STORM R/R WORK PER REV #3, 

141ST PIPE UNDERCUT
0 1 LS 3,482.75$     $                                -   3,482.75$                  Stormwater 1.00 3,482.75$         0.00 0.00 0.00 0.00 0.00 0.00 1.00 100.0% 3,482.75$                   

TOTAL 1,795,961.77$                1,832,539.77$            TOTAL 342,230.57$      TOTAL 1,492,497.26$            

Awarded Contract Value:  1,795,961.77$   ORIGINAL CONTRACT 1,795,961.77$            

Current Contract Value:  1,832,539.77$   TOTAL CHANGE ORDERS 36,578.00$                 

Current Awarded CO Value:  36,578.00$        REVISED CONTRACT 1,832,539.77$            

CO#1 39,534.60$        COMPLETED TO DATE 1,492,497.26$            

CO#2 (5,725.00)$        RETAINAGE 10.00% 149,249.73$               

CO#3 2,768.40$         TOTAL EARNED LESS RETAINAGE 1,343,247.53$            

Percent Complete (Awarded):  83.10% LESS PREVIOUS REQUESTS 1,035,240.02$            

Percent Complete (Current):  81.44% CURRENT AMOUNT DUE 308,007.51$               

Shades Sub. Imp. Project, Phase 1 INVOICE #7 Burke Report 07-09-24 UPDATED.xlsx7/9/2024
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Christopher B. Burke Engineering, LLC 
 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

 
July 9, 2024 
 
 
Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
P.O. Box 707 
Cedar Lake, Indiana 46303 
 
Attention: 
 
Subject: Stage 2 – Cedar Lake Dredging 
  9
  
 
Dear Town Council Members: 
 
Christopher B. Burke Engineering, LLC (CBBEL) has reviewed Pay Request #9 in the 
amount of $277,452.56 submitted by Dredge America, Inc. dated July 9, 2024. Based on 
the completed and observed work to date, CBBEL recommends payment in the following 
amount: 
 
 

Total Improvements:   This Estimate To Date 

Value of Work Completed: $277,452.56 $4,135,526.09 

Less Retainage: $0.00 $47,250.00 

 

Balance: $277,452.56 $4,088,276.09 

Less Previous Payments: n/a $3,810,823.53 

 

Amount Due This Payment: $277,452.56 $277,452.56 

 
 
Please find attached copies of Invoice #9 from Dredge America, Inc. and the Pay Estimate 
#9 Review Report from CBBEL. Retainage for Item #1 will continue to be held until 
demobilization is complete and a final pay request is received. Dredge America’s partial 
waiver of lien has been provided for Invoice #8. 
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If you have any questions or concerns, please do not hesitate to call. 
 
Sincerely, 

 
Donald C. Oliphant, PE, CFM 
Town Engineer 
 
Encl.: As noted. 

 
cc: 

 
 
 
P:\Cedar Lake\220178 - SDF Construction Observation\Stage 2 Pay Apps\#9\Cedar Lake Dredge Project CBBEL Pay App Review 
#9_070924.docx 

 
 

 



TOWN OF CEDAR LAKE, IN

CEDAR LAKE DREDGING

CONTRACTOR: Dredge America, In.

DATE: 7/9/2024

ESTIMATE NO. 9

PROJECT: Cedar Lake Dredging

CBBEL PAY ESTIMATE REPORT PROJECT #: 220178

CONTRACT UNIT OF UNIT CONTRACT QUANTITY AMOUNT QUANTITY PERCENT CONTRACT AMOUNT

ITEM DESCRIPTION QUANTITY MEASURE PRICE COST THIS INVOICE THIS INVOICE TO DATE UTILIZED TO DATE

1 MOBILIZATION AND DEMOBILIZATION 1 LS  $       675,000.00 675,000.00$       0.00 -$                                 0.70 70.0% 472,500.00$                      

2 CONSTRUCTION ENGINEERING 1 LS  $       100,000.00 100,000.00$       0.04 4,490.00$                        0.69 69.2% 69,155.66$                        

3 AS-BUILT SURVEY 1 LS  $       100,000.00 100,000.00$       0.44 44,150.00$                      0.69 69.2% 69,150.00$                        

4 OPERATION, MAINTENANCE, MONITORING, TESTING OF THE SDF 1 LS  $       100,000.00 100,000.00$       0.04 4,490.00$                        0.69 69.2% 69,155.66$                        

5 DREDGING SEDIMENT 439,090 CYS  $                11.38 4,996,844.20$    19,712.00 224,322.56$                    303,652.44 69.2% 3,455,564.77$                   

TOTAL 277,452.56$                    TOTAL 4,135,526.09$                   

Awarded Contract Value:  5,975,000.00$    ORIGINAL CONTRACT 5,975,000.00$                

Current Contract Value:  5,971,844.20$    TOTAL CHANGE ORDERS (3,155.80)$                         

Current Awarded CO Value:  -- REVISED CONTRACT 5,971,844.20$                   

Projected Total CO's Value:  -- COMPLETED TO DATE 4,135,526.09$                   

ITEM #1 COMPLETED TO DATE 472,500.00$                      

Percent Complete (Awarded):  69.21% RETAINAGE HELD FOR ITEM #1 ONLY 10.00% 47,250.00$                        

Percent Complete (Current):  69.25% TOTAL EARNED LESS RETAINAGE 4,088,276.09$                   
LESS PREVIOUS REQUESTS 3,810,823.53$                   

CURRENT AMOUNT DUE 277,452.56$                      

Cedar Lake Dredging INVOICE #9 Burke Report 070924.xlsx7/9/2024



SCHEDULE OF VALUES

APPLICATION NO.: 9

APPLICATION DATE: 07/09/24

INVOICE NO.: 9

ITEM DESCRIPTION OF WORK UNIT ESTIMATED UNIT EXTENDED MATERIALS TOTAL % BALANCE Retainage Total
NO. QUANTITY PRICE AMOUNT FROM PREVIOUS THIS PERIOD PRESENTLY COMPLETED COMPLE- TO FINISH

APPLICATIONS STORED AND STORED TED* 10%
TO DATE

 BASE CONTRACT PRICES

Phase 1
1 Mobilization/Demobilization LS 1 675,000.00$          675,000.00$         472,500.00$          -$                          -$                 472,500.00$              70% 202,500.00$                  47,250.00$                
2 Construction Engineering LS 1 100,000.00$          100,000.00$         64,665.66$            4,490.00$                 -$                 69,155.66$                69.16% 30,844.34$                    -$                           
3 As-Built Survey LS 1 100,000.00$          100,000.00$         25,000.00$            44,150.00$               -$                 69,150.00$                69.15% 30,850.00$                    -$                           
4 Operation, Maintneance, Monitoring, & Testing Of The SDF LS 1 100,000.00$          100,000.00$         64,665.66$            4,490.00$                 -$                 69,155.66$                69.16% 30,844.34$                    -$                           
5 Dredging Sediment CYS 439,090 11.38$                   4,996,844.20$      3,231,242.20$       283,940.44 19,712.00 224,322.56$             -$                 3,455,564.77$           69.15% 1,541,279.43$               -$                           

TOTAL THIS APPLICATION 5,971,844.20$   3,858,073.52$    277,452.56$          -$              4,135,526.09$        69.25% 1,836,318.11$            47,250.00$            

TOTAL PAYMENT DUE 277,452.56$       

WORK COMPLETED

Dredging Improvements to Cedar Lake, Lake County, IN
Cedar Lake, IN

THIS APPLICATION
YARDS FROM 

PREVIOUS 
APPLICATIONS

Page 1 of 1





 
 

TOWN OF CEDAR LAKE 
Mindi Ray, Superintendent 
Parks and Recreation 
7408 Constitution Ave – PO Box 707  
Cedar Lake, IN 46303  
Tel (219) 374-7400 x 161 
 

SUPERINTENDENT’S REPORT 
June 2024  

 
 

1. 5 YEAR MASTER PLAN UPDATE   
• June memo received from Context Design reporting 350 surveys have been 

completed at this time. This memo is currently in your meeting materials.  
• A link was provided for the board to review the responses so far. 
• Survey will close on 8/1/24.  

 
2. DOG PARK    

• Current Membership 104 at this time. 
• Fence screen has been placed on north small dog park ornamental fence. 
• Estimate from FFC Fencing for replacement of chain-link for this fence has 

been received and shared with the park board.  
• Discussed the fence ordinance in department head meetings on July 9th 

chain-link will be acceptable without need for a variance if the park board 
decides to move forward with that fence style replacement.  

• Discussion if park impact fees should be used was brought up since the 
existing fence purchased and placed prior to park board inception was 
installed with park impact fees.  Kiwanis playground mulch was previous 
purchased with park impact fees and then used to replace with pour and 
play surfacing.  

• Satisfaction survey was completed.  33 members participated.   
• Consideration of a rule change to allow small and large dogs communal 

play at the dog park will be discussed in the upcoming meeting. I have 
provided feedback from Zach Finn, Henriott Groups risk management 
representative for the park boards consideration.   
 

       3.  KIWANIS PLAYGROUND & SURFACING- ADDITIONAL ALL ABILITIES AMENITIES 
• Emberly’s Smiles Communication board has been installed.  
• A Grand Re-Opening Ribbon Cutting Ceremony has been scheduled for July 

30, 2024 at 9am.  The Cedar Lake Chamber of Commerce will be part of this 
ceremony thanks to Councilman Bob Carnahan.  Town Council, Park Board 
Members, Town Manager and Emberly’s Smiles group have been invited to 
participate. Press releases were sent out too.  

 
 



 
 

 4.  SECURITY CAMERAS-Town Grounds 
• After the man door on the park shop was found open on July 4th I have 

reached out to Cliff Wroe seeking quotes for additional cameras for park 
buildings on Town Grounds.  Cliff stated if we purchase a new system all on 
it’s own it would be approximately $3,700.  If we waited until the new 
public safety building is ready, the cost would be $2,600.   
 

5.  Park Maintenance Shop 
• FBI buildings has provided a project rendering and cost estimate for your 

review.  This is the first step in narrowing in on a project cost.  
• Park Impact Fees for use of a new or existing shop were discussed with 

Attorney Austgen again this month.  He stated the park impact fee 
ordinance would need updated to qualify this type of purchase.  Please 
reference memo dated 4/10/24 emailed to the Town Council, Town 
Manager and Park Board.  Memo will be attached to this report for 
reference.  

 
6.   Annual Playground Inspection  

▪ Rescheduled for July 16th.  Foreman Josh Banhart and myself will accompany 
the playground inspector from Henriott.  

 
7.  Park Ordinances and Beach Rules   

▪ Resolutions have been prepared to amend the ordinances on park rules. Red 
text will indicate the current ordinance.  Blue will reflect updated.  
 

o 99.34 Metal Detecting 
   The use of metal detectors in the town’s parks without a permit is prohibited. 

 
o 99.26 Motorized Vehicles (Skateboards, Bicycles & Roller Skates)  

(C)   No person shall operate a skateboard, roller skates or a bicycle on any 
sidewalk or other prohibited area, as designated by the town’s Parks and 
Recreation Department or the Parks Director.  
(C) Bicycles, skateboards, roller skates should be permitted in park spaces but 
should not be allowed on play equipment or picnic tables 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
o 99.28 Domestic Animals 

All domestic animals will be required to be leashed at all times in the parks. Farm 
animals shall not be permitted in park areas under any circumstances, except if they are 
a part of Board sponsored programs. Dogs are permitted in the town’s parks if on a 
leash not more than six feet in length and if the person responsible for the dog is 
equipped to immediately remove and properly dispose of the animal’s waste.  Farms 
animals are not permitted in or upon Park areas unless and except if said farm animal(s) 
is included in a Park Board Program.” 
All domestic animals are required to be leashed at all times in the Town Parks. Leashed 
pets are not permitted to be present in playground areas, in or upon athletic fields, or 
the sandbox areas of the Parks. Unleashed dogs will only be permitted by membership 
at Kiwanis Dog Park. Those persons responsible for any dog shall promptly remove and 
properly dispose of any and all of said dog’s waste. Farms animals are not permitted in 
or upon Park areas unless and except if said farm animal(s) is included in a Park Board 
Program.” 
 

o 99.31 Pool Rules TITLE CHANGE PARK SANDBOX & PIER RULES  

Rules are as posted on signage in corresponding areas.” 
SANDBOX RULES FOR PARK BOARD TO CONSIDER ADOPTING 

• No lifeguard on duty  

• No dogs permitted in the sand area 

• No swimming past markers 

• No glass containers  

• No alcoholic beverages 

• No climbing on art piece  

• No bikes or scooters on piers  

• No diving or jumping from piers 
 

Here are some of the rules that are being considered to fall under this update.  They 
will have to be adopted in a park board meeting and signage updated to reflect new 
rules.  

o 99.29 Picnic/Park Shelters-WAITING FOR DIRECTION BEFORE 
UPDATING 

This was asked to be updated to reflect that shelters will be rented online or in 
person at the park office not the town hall. One piece of the missing piece is the fee 
for shelters and where they will be deposited.  This is up for review from the Town 
Council per recommendation from the Park Board and I thought we should wait for 
direction before changing this and the ordinance about where fees are deposited to.  
 

o 99.22 Fires-STILL WAITING FOR RESOLUTION FROM ATTY AUSTGEN 
(C)   Portable stoves or grills. No portable stoves or grills shall be permitted in shelters or on 
picnic tables. 
Portable gas grills shall be permitted for use with shelter rentals.  

This update was omitted from Atty. Austgen’s updates.  I wanted to leave this in the 
report so that we can revisit this when it arrives. 



 
 

 
8.  Alcohol Vendor & Non-Alcohol Vendor Agreements 
Drafts from the attorney are now ready for adoption by the park board.  Please note 
the signatory on these agreements reflects Park Board President & Park Board 
Secretary.  The board may consider nominating a secretary of the board for 
signatory purposes? This was a concern for operations as typically in neighboring 
park systems (Munster and Highland) the Superintendent and Programming Staff 
have the ability to enter into vendor agreements for programming and event 
execution.  I am unsure why this is the process that is set forth at this time and it may 
be changed if the park board does wish to do so by a change of job description to 
allow the dept head to as a purchasing agent with these responsibilities.  Since we 
are not there yet, please advise on the approval procedure at the next park board 
meeting so that vendor agreements can be executed efficiently for the department.  
 
9.   Programming and event updates will be provided by Recreation Coordinator 
Greg Wiesemann.  
 
As always, please feel free to reach out with any questions or concerns.   
 
   
Respectfully Submitted, 
Mindi Ray  



 
 

TOWN OF CEDAR LAKE 
Mindi Ray, Superintendent 
Parks and Recreation 
7408 Constitution Ave – PO Box 707  
Cedar Lake, IN 46303  
Tel (219) 374-7400 x 161 
 

SUPERINTENDENT’S REPORT 
July 2024 

 
 

1. 5 YEAR MASTER PLAN UPDATE   
• Context Design reporting 388 surveys have been completed at the time of 

this report (7/26/24)  
• Survey will close on 8/1/24.  
• July Movie and Artist Guild events will allow a final push for survey 

completion.  
• Steering committee meeting set for August 22, 2024.  

 
2. DOG PARK    

• Current Membership 106 at the time of this report (7/26/24)  
• Foreman Banhart and myself met with Greg Marquart and discussed using 

a 3ft black garden fence on the interior the N fence on small dog park side.  
Mr. Marqurt approved the project to move forward. The park crew will 
begin this project and remove the screen as time permits.  
 

       3.  KIWANIS PLAYGROUND  
• A Grand Re-Opening Ribbon Cutting Ceremony has been scheduled for July 

30, 2024 at 9am.   
 
       4.  Annual Playground Inspection 

• Foreman Banhart and myself attending playground inspections with the 
inspector from Henriott Group.  I will provide and record the official report 
once received.  
 

       5.  Park Ordinances and Beach Rules   
 “BEACH or SANDBOX”  

• After speaking with Zach Finn from Henriott and Terri Milefoglie of 
IDNR there is no reason that the town cannot refer to the sandy area 
behind town hall as a beach.  

• The Park Board is able to adopt rules in meetings under 99.31 to 
manage this space once clarification of the roles and responsibilities of 
Town Grounds are clear.  Here are suggested rules for consideration at 
this time.  

• No lifeguard on duty  



 
 

• No dogs permitted in the sand area 

• No swimming past markers 

• No glass containers  

• No alcoholic beverages 

• No climbing on art piece  

• No bikes or scooters on piers  

• No diving or jumping from piers 
 

    6. 2024 IPRA Conference November 5-7 in French Lick Indiana 
• I have earmarked funds for 3 attendees this year.  I wanted to see if a 

park board member or liaison would be interested in attending with 
the Recreation Coordinator & myself?  If not, I believe our Maintenance 
Foreman would benefit from the conference as well.   Please let me 
know your wishes on this as soon as possible.  I intend to register on 
Monday July 29th.  
 

  7.  Certified Park and Recreation Professional  
• I am happy to report that I have finally received my study materials for 

this endorsement. Unfortunately, what could go wrong went wrong 
when working the National Recreation and Park Association since I 
first inquired on this in February of this year.   I now have 6 months to 
prepare for and take the exam.   

 

 
As always, please feel free to reach out with any questions or concerns.   
 
   
Respectfully Submitted, 
Mindi Ray  
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