
 
 

TOWN COUNCIL MEETING AGENDA 
June 18, 2024 - 7:00 PM 

 

PLEDGE OF ALLEGIANCE 
OPENING PRAYER 
CALL TO ORDER/ROLL CALL: 
  Robert H. Carnahan, Ward 1 
  Julie Rivera, Ward 2 
  Chuck Becker, Ward 4 
  Mary Joan Dickson, At Large 
  Richard Thiel, At Large 

 
 

 
  Greg Parker, Ward 5, Vice-President 
  Nick Recupito, Ward 3, President 
  Jennifer Sandberg, Clerk-Treasurer 
  Jeff Bunge, Town Manager 
  David Austgen, Town Attorney 

 

OATH OF OFFICE: Chief Todd Wilkening: Connor Reilly 
 

PRESENTATION: Recognition of Service 
CLPD Special Presentation 
Veridus Group – Police and Fire Building Complex Updates 

 
PUBLIC HEARING: 

1. Ordinance No. 1456, Public Way Vacation Continued Public Hearing – Rago 
(Deferred at initial Public Hearing on 4/27, 6/20, 7/18, 8/1, 8/15, 10/3, 12/19/2023, 01/02, 02/06, 
03/05, 03/19, 04/02, 5/21/2024) (This will be the final deferral) 

a. Review of Legals 
b. Opening Remarks 
c. Reading of Ordinance No. 1456 
d. Remonstrators 
e. Town Council Discussion 
f. Town Council Decision 

 
2. Resolution No. 1354 – Additional Appropriation 

a. Review of Legals 
b. Opening Remarks 
c. Reading of Resolution No. 1354 
d. Remonstrators 
e. Town Council Discussion 
f. Town Council Decision 

 
PUBLIC COMMENT (on agenda items): 

 
CONSENT AGENDA: 

1. Claims: All Town Funds: $441,305.92; Wastewater Operating: $12,425.09; Water Utility: 
$49,857.43; Storm Water: $23,455.31; Payroll: 6/6/2024 $411,061.99; and May Remittances 
$227,752.42 



Town Council Meeting June 18, 2024 

2. Manual Journal Entries: May 1 – May 31, 2024 
3. Donations: In-Kind Donation of NaloxBox Pod and Naloxone Kits from Sounds of Sarah, $100 

Donation from Scott & Carla Bourrell for K9 
 

ORDINANCES/RESOLUTIONS: 
1. Ordinance 1489 Special Events Amendment (2nd Reading Required) 

 
NEW BUSINESS: 

1. Award a contract for the Fire Department Emergency Vehicle Preemption Project Bid (deferred 
on 6/4/2024) 

2. Approve and accept the Training Reimbursement agreement for Fire Department- Connor Reilly 
3. Approve PLOC for Cedar Lake Storage in the amount of $7,700.00 
4. Approve CBBEL Pay Request, Stage 2 – Cedar Lake Dredging Pay Request No. 8 in the amount of 

$338,557.53 
5. Approve Firework Permit for North Point Pyros 
6. Disbursement Request No. 14 from the 2022A Construction Fund for the Police Department 

Project in the amount of $488,179.24 
7. Disbursement Request No. 13 from the 2022B Construction Fund for the Fire Department Project 

in the amount of $872,087.15 
 

REPORTS: 
1. Town Council 
2. Town Attorney 
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department 
7. Fire Department 
8. Parks Department 

 
UPDATE/DISCUSSION: 

1. Establishing a Parks Foundation 
WRITTEN COMMUNICATION: 

1. Building Department Report 
2. Christopher B. Burke Report 

 
PUBLIC COMMENT: 
ADJOURNMENT: 
PRESS SESSION: 
NEXT MEETING: Tuesday, July 2, 2024, at 7:00 pm 

 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400. 
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Certificate of Appreciation 

With Their Sincere Gratitude 

The Town of Cedar Lake would like to Recognize 

 

James Olthoff 

 
For 5 years of Dedicated Service and Commitment to 

   the Police Commission and to the Board of Safety.  
 

 

 

June 4, 2024 
 

Nick Recupito, Town Council President 



Patty Stovall, founder and Executive Director of Sounds of Sarah, a nonprofit organization 

in Lake County, Indiana, who’s mission is to raise awareness of opioid and illicit drug 

epidemic along with providing the public access to information and resources, purchased 

an Opioid Rescue Kit Distribution Box for Cedar Lake Police Department. The Box holds 

kits, free to the public, that contain individually packaged doses of nasal Naloxone spray, a 

medication designed to reverse an opioid overdose, along with usage instructions. The box 

is installed on the wall inside of the CLPD/Town Hall lobby located at 7408 Constitution Ave 

in Cedar Lake, which can be accessed 24/7. For more information on Stovall’s 

organization, go to: www.soundsofsarah.org. For more naloxone locations or more 

information on Overdose Lifeline, go to: https://www.overdoselifeline.org. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sounds of Sarah Inc. 
 

Administrative Assistant Sarah Moore, Patrol Commander Tom Kidd, Deputy Chief Carl 

Brittingham, Sounds of Sarah Founder Patty Stovall and Chief of Police William Fisher.  
 

http://www.soundsofsarah.org/
https://www.overdoselifeline.org/


 
 

 



 
 

 



 



 



 



 



 



Margaret Abernathy 
 

From: Rick Eberly 

Sent: Tuesday, July 6, 2021 2:20 PM 

To: council 

Cc: 

Subject: Rago request for property vacation 

 

All, 
 

has returned with his request for the vacation of the 10’ public way that divides his lot. As you may recall he 
first approached the Town Council last October. You denied his request due to the existence of an electric three phase 
NIPSCO line in that public way that serves 2 or three properties to the north of his home. You advised him to get 
permission from NIPSCO to encroach into the public way and advised him that once he had that permission, he could 
come back to the council to renew the request. 

 

He has gotten what is called a LONO (Letter Of No Objection) from NIPSCO. That is a letter stating that they would allow 
the encroachment as long as it doesn’t interfere with the NIPSCO utility. I spoke directly to Jill Tabor of NIPSCO about 
this matter today. She was unaware tha was seeking a vacation of the public way. Had she known that she 
would have had him fill out an easement agreement allowing NIPSCO continued full use of the public way for the 
existing utility as well as any future upgrades to the utility. He then would have to file an encroachment agreement with 
NIPSCO in order to build his deck in the easement. 

 
For our purposes we would need for him to get the public way vacated before we would issue a permit for the deck that 
he wants to add to his home since the deck would extend into property that he does not own. NIPSCO has no objection 
to the vacation or the construction of the deck as long as they are left with an easement and that the deck does not 
interfere with the utility. 

I will advise of this information. 

Rick Eberly 
Cedar Lake Town Manager 
7408 Constitution Avenue 
Cedar Lake, IN 46303 
Email:  
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

RESOLUTION NO. 1354 

AN ADDITIONAL APPROPRIATION 

WHEREAS, it has been determined that it is necessary to appropriate more money than was originally 

appropriated in the annual budget; 

NOW, THEREFORE; 

Section 1. BE IT RESOLVED by the Town Council of the Town of Cedar Lake, Lake County, Indiana, 

that for the expenses of the taxing unit the following additional sums of money are hereby appropriated 

out of the funds names and for the purposes specified, subject to the laws governing the same: 
 

 AMOUNT 
REQUESTED 

AMOUNT APPROVED 
BY FISCAL BODY 

Fund Name: Cumulative Capital Development Fund 

Major Budget Classification: 
Capital Outlay 

 
 

$60,000.00 

 
 

$60,000.00 

TOTAL for Cumulative Capital Development Fund: $60,000.00 $60,000.00 

Fund Name: Community Crossing Grant Fund 

Major Budget Classification: 

Capital Outlays 

 

 
$79,459.00 

 

 
$79,459.00 

TOTAL for Community Crossing Grant Fund: $79,459.00 $79,459.00 

 

 
ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE 

COUNTY, INDIANA THIS 18th DAY OF JUNE, 2024. 
 

 

Robert Carnahan, Ward 1 Julie Rivera, Ward 2 
 

 

 

Nick Recupito, Ward 3 Chuck Becker, Ward 4 
 

 

 

Greg Parker, Ward 5 Mary Joan Dickson, At-Large 
 
 

ATTEST: 
 

Richard C Thiel Jr., At-Large 
 
 

Jennifer N. Sandberg, IAMC, CMC, CPFIM 

Clerk-Treasurer 



June 18, 2024  

ALL TOWN FUNDS $441,305.92 

  

WASTEWATER OPERATING $12,425.09 

  

WATER UTILITY $49,857.43 

  

STORM WATER $23,455.31 

  

PAYROLL 6/6/24 $411,061.99 

  

MAY REMITTANCES $227,752.42 
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May 7, 2024 
 

Town of Cedar Lake 
7408 Constitution Avenue 
P. O. Box 707 

Cedar Lake, Indiana 46303 

Attention: Town Council 

Christopher B. Burke Engineering, LLC 

 
One Professional Center Suite 314 Crown Point, IN 46307 cbbel-in.com 

Subject: Cedar Lake Fire Department Emergency Vehicle Preemption Project 
Bid Tabulation and Award Recommendation 
(CBBEL Project No. 06-00015) 

 

Dear Council Members: 
 

This project was quoted in April of 2024 and opened on May 6, 2024. CBBEL solicited quotes 
from local INDOT approved contractors since the engineer’s estimate was less than 
$150,000.00. The final Engineer’s Estimate for the project was $50,730.00 without 
contingency. The total quote for each potential contractor is shown below: 

 
Unit Cost Quotes for Project 

 
Contractor Bid 

Midwestern Electric, Inc. $72,061.00 

Hawk Enterprises, Inc. $59,308.80 

 
As can be seen from the table above, the apparent low quote for the project at a total unit 
cost price of $59,308.80 is Hawk Enterprises, Inc. As this appears to be the lowest, 
responsive, and responsible quote for the project, we recommend that the subject contract 
be awarded to Hawk Enterprises, Inc. 

 
It should be noted that two discrepancies were identified in the received quotes. They are 
summarized below. 

 

• Midwestern Electric had a math error on their quote. Item #3 between their lump sum 
unit price to the total item cost appeared incorrect. CBBEL highlighted this mistake 
and made the correction on both the quote and the bid tabulation spreadsheet. This 
resulted in a $1,000.00 decrease in the overall quote total from the submitted quote. 

• The Hawk Enterprises Inc. quote package did not include the required Town of Cedar 
Lake Contractor’s Quote for Public Work standard quote form. CBBEL contacted Hawk 
after the bid opening meeting and the completed form was emailed to CBBEL 
(attached). If this omission is acceptable to the Town, then the requirement should be 
formally waived as part of any award. 

 

CLFD EVP Project 05/07/24 
060015 Page 1 



 

If you have any questions or concerns, please do not hesitate to call. 

Sincerely, 

 

 
Donald C. Oliphant, PE, CFM, CPESC 
Town Engineer 

 
Encl: Quote Tabulation 

Midwestern Electric Submitted Quote 
Hawk Enterprises Submitted Quote 
Hawk Enterprises Additionally Submitted Quote Form 

 
cc: Town Manager 

Town Clerk-Treasurer 
Director of Operations 

 

DCO\ 
P:\Cedar Lake\060015 Town Engineer\00005 Town-General\2024 Police-Fire Building EVP Project\Bidding & Cost Estimate\Bids & 
Award\L060015 - CLFD EVP Project, CBBEL Award Recommendation 050724.docx 
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BID TABULATION 

TOWN OF CEDAR LAKE 

2024 CEDAR LAKE FIRE DEPARTMENT EVP PROJECT 

CHRISTOPHER B. BURKE ENGINEERING, LLC. 

5/6/2024 
 Engineer's Estimate Midwestern Electric, Inc. Hawk Enterprises, Inc. 

ITEM # ITEMS UNIT QUANTITY UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST 

1 CONSTRUCTION ENGINEERING LS 1 $ 2,000.00 $ 2,000.00 $ 2,100.00 $ 2,100.00 $ 1,200.00 $ 1,200.00 

2 MOBILIZATION AND DEMOBILIZATION LS 1 $ 3,000.00 $ 3,000.00 $ 8,100.00 $ 8,100.00 $ 4,500.00 $ 4,500.00 

3 TRAFFIC CONTROL LS 1 $ 2,000.00 $ 2,000.00 $ 5,400.00 $ 5,400.00 $ 4,100.00 $ 4,100.00 

4 SIGN POST, CHANNEL, REMOVE EACH 1 $ 200.00 $ 200.00 $ 300.00 $ 300.00 $ 85.00 $ 85.00 

5 SIGN, PANEL, RELOCATE EACH 1 $ 1,500.00 $ 1,500.00 $ 480.00 $ 480.00 $ 300.00 $ 300.00 

6 SIGN, PANEL, INSTALL EACH 2 $ 1,000.00 $ 2,000.00 $ 635.00 $ 1,270.00 $ 210.00 $ 420.00 

7 SIGN POST, SQUARE, TYPE 1, REINFORCED ANCHOR BASE LFT 42 $ 25.00 $ 1,050.00 $ 48.00 $ 2,016.00 $ 32.00 $ 1,344.00 

8 SIGNAL POLE FOUNDATION, 24 IN. X 24 IN. X 36 IN. EACH 3 $ 1,300.00 $ 3,900.00 $ 3,100.00 $ 9,300.00 $ 1,800.00 $ 5,400.00 

9 SOLAR POWERED FLASHING BEACON SIGN ASSEMBLY SYSTEM LS 1 $ 30,000.00 $ 30,000.00 $ 32,300.00 $ 32,300.00 $ 38,000.00 $ 38,000.00 

10 LINE, REMOVE LFT 459 $ 2.00 $ 918.00 $ 5.00 $ 2,295.00 $ 1.10 $ 504.90 

11 LINE, THERMOPLASTIC, SOLID, WHITE, 6 IN. LFT 280 $ 4.00 $ 1,120.00 $ 8.00 $ 2,240.00 $ 1.75 $ 490.00 

12 LINE, THERMOPLASTIC, SOLID, YELLOW, 4 IN. LFT 230 $ 3.00 $ 690.00 $ 6.00 $ 1,380.00 $ 1.03 $ 236.90 

13 TRANSVERSE MARKING, THERMOPLASTIC, STOP LINE, WHITE, 24 IN. LFT 48 $ 8.00 $ 384.00 $ 6.00 $ 288.00 $ 9.00 $ 432.00 

14 TRANSVERSE MARKING, THERMOPLASTIC, CROSS HATCH LINE, WHITE, 6 IN. LFT 656 $ 3.00 $ 1,968.00 $ 7.00 $ 4,592.00 $ 3.50 $ 2,296.00 

       

 TOTAL  $ 50,730.00  $ 72,061.00  $ 59,308.80 

 
Notes: 

Corrected total cost for Item #3. 
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Encl.: As noted. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



TOWN OF CEDAR LAKE, IN 

CEDAR LAKE DREDGING 

 

 
CONTRACTOR: Dredge America, In. 

DATE: 6/6/2024 

ESTIMATE NO. 8 

PROJECT: Cedar Lake Dredging 

CBBEL PAY ESTIMATE REPORT PROJECT #: 220178 

 
 
 
 
 
 
 
 

TOTAL $ - 

 
 
 
 
 
 
 
 

TOTAL $ 

 
 
 
 
 
 
 
 

3,858,073.53 

 
Awarded Contract Value: $ 5,975,000.00 ORIGINAL CONTRACT  $ 5,975,000.00 
Current Contract Value: $ 5,971,844.20 TOTAL CHANGE ORDERS    $ (3,155.80)  

Current Awarded CO Value: -- REVISED CONTRACT     $ 5,971,844.20   

Projected Total CO's Value: -- COMPLETED TO DATE  $ 3,858,073.53 
  ITEM #1 COMPLETED TO DATE  $ 472,500.00 

Percent Complete (Awarded): 64.57% RETAINAGE HELD FOR ITEM #1 ONLY 10.00%   $ 47,250.00   

Percent Complete (Current): 64.60% TOTAL EARNED LESS RETAINAGE  $ 3,810,823.53 
  LESS PREVIOUS REQUESTS  $ 3,472,266.18 
  CURRENT AMOUNT DUE  $ 338,557.35 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cedar Lake Dredging INVOICE #8 Burke Report 060624.xlsx6/6/2024 

 

ITEM DESCRIPTION 
CONTRACT 
QUANTITY 

UNIT OF 
MEASURE 

UNIT 
PRICE 

CONTRACT 
COST 

QUANTITY 
THIS INVOICE 

AMOUNT 
THIS INVOICE 

QUANTITY 
TO DATE 

PERCENT 
UTILIZED 

CONTRACT AMOUNT 
TO DATE 

1 MOBILIZATION AND DEMOBILIZATION 1 LS $ 675,000.00 $ 675,000.00 0.00 $ - 0.70 70.0% $ 472,500.00 

2 CONSTRUCTION ENGINEERING 1 LS $ 100,000.00 $ 100,000.00 0.00 $ - 0.65 64.7% $ 64,665.66 

3 AS-BUILT SURVEY 1 LS $ 100,000.00 $ 100,000.00 0.00 $ - 0.25 25.0% $ 25,000.00 

4 OPERATION, MAINTENANCE, MONITORING, TESTING OF THE SDF 1 LS $ 100,000.00 $ 100,000.00 0.00 $ - 0.65 64.7% $ 64,665.66 
5 DREDGING SEDIMENT 439,090 CYS $ 11.38 $ 4,996,844.20 0.00 $ - 283,940.44 64.7% $ 3,231,242.21 

 



 
 

Dredge America, Inc. 
  

INVOICE 
9555 NW Highway N 

Kansas City, MO 64153 
  

 
SOLD TO: 

   

Town of Cedar Lake  INVOICE NUMBER 

P.O. Box 707  INVOICE DATE March 25, 2024 

7408 Constitution Avenue  PURCHASE ORDER NO  

Cedar Lake, IN 46303  ORDERED BY  

  TERMS UPON RECEIPT 

SHIPPED TO:  DUE DATE March 25, 2024 

Cedar Lake    

Cedar Lake, IN 46303    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
DIRECT ALL INQUIRIES TO: ELECTRONIC PAYMENT INSTRUCTIONS: 

 
 

 
THANK YOU FOR YOUR BUSINESS! 

 
ITEM NO 

 
DESCRIPTION OF WORK 

CURRENT 

QUANTITY 

 
UNIT PRICE 

WORK COMPLETED 

PREVIOUS 

APPLICATION 

WORK COMPLETED CURRENT 

APPLICATION 

 
Dredging Improvements to Cedar Lake, Lake County, IN 

 

1 Mobilization/Demobilization 

Construction Engineering 

As-Built Survey 

Operation, Maintenance, Monitoring & Testing of the SDF 

Dredging Sediment 

0.00 $ 675,000.00 $ 472,500.00 $ - 

$ - 

$ - 

$ - 

$ - 

2 0.00 $ 100,000.00 $ 64,665.66 

3 0.00 $ 100,000.00 $ 25,000.00 

4 0.00 $ 100,000.00 $ 64,665.66 

5 0.00 $ 11.38 $ 3,231,242.21 

    
Totals 

 
$ 3,858,073.53 

 

SUBTOTAL 

RETAINAGE 

SALES TAX 

$ - 

338,557.35 

0.00 

 $338,557.35 

PAY THIS 

AMOUNT 



SCHEDULE OF VALUES 
 
 

Cedar Lake, IN 

Dredging Improvements to Cedar Lake, Lake County, IN 

 

 

 

APPLICATION NO.: 

APPLICATION DATE: 

 
INVOICE NO.: 

 
ITEM 

NO. 

DESCRIPTION OF WORK UNIT ESTIMATED 

QUANTITY 

UNIT 

PRICE 

EXTENDED 

AMOUNT 

WORK COMPLETED MATERIALS 

PRESENTLY 

STORED 

TOTAL 

COMPLETED 

AND STORED 
TO DATE 

% 

COMPLE- 

TED* 

BALANCE 

TO FINISH 

Retainage Total 

 
10% 

FROM PREVIOUS 

APPLICATIONS 

YARDS FROM 

PREVIOUS 

APPLICATIONS 

THIS APPLICATION 
THIS PERIOD 

BASE CONTRACT PRICES              

               

Phase 1               

1 Mobilization/Demobilization LS 1 $ 675,000.00 $ 675,000.00 $ 472,500.00    $ - $ 472,500.00 70% $ 202,500.00 $ 47,250.00 

2 Construction Engineering LS 1 $ 100,000.00 $ 100,000.00 $ 64,665.66   $ - $ - $ 64,665.66 64.67% $ 35,334.34 $ - 

3 As-Built Survey LS 1 $ 100,000.00 $ 100,000.00 $ 25,000.00   $ - $ - $ 25,000.00 25% $ 75,000.00 $ - 

4 Operation, Maintneance, Monitoring, & Testing Of The SDF  LS 1 $ 100,000.00 $ 100,000.00 $ 64,665.66   $ - $ - $ 64,665.66 64.67% $ 35,334.34 $ - 

5 Dredging Sediment CYS 439,090 $ 11.38 $ 4,996,844.20 $ 3,231,242.20 283,940.44 0.00 $ - $ - $ 3,231,242.20 64.67% $ 1,765,602.00 $ - 
 TOTAL THIS APPLICATION    $ 5,971,844.20 $ 3,858,073.52   $ 338,557.35 $ - $ 3,858,073.52 64.60% $ 2,113,770.68 $ 47,250.00 
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Cedar Lake Police Department 
Calls for Service Analysis 

1/1/2016to 5/31/2024 

 
12K 

 
10K 

 
8K 

 
6K 

 
4K 

 
2K 

 
0K 

2016 2017 2018 2019 2020 

 

2021 

 

2022 

 

2023 

 

2024 

 

 
 

2016 2017 2018 2019 2020 2021 2022 2023 2024 

Jan 616 768 600 672 765 745 859 1,248 917 

Feb 608 801 582 782 733 692 685 1,145 1,072 

Mar 917 797 633 825 602 956 926 1,186 1,099 

Apr 745 808 652 891 350 836 844 1,209 1,050 

May 859 867 837 838 723 850 1,104 1,071 1,180 

Jun 924 862 846 821 763 940 946 1,255 
 

Jul 1,001 843 933 842 806 956 1,006 1,087 
 

Aug 744 800 837 901 888 878 1,060 1,091 
 

Sep 753 807 828 826 728 782 974 945 
 

Oct 787 666 860 742 682 829 977 1,060 
 

Nov 830 703 744 743 642 743 917 970 
 

Dec 738 645 705 710 641 818 1,020 954 
 

Total 9,522 9,367 9,057 9,593 8,323 10,025 11,318 13,221 5,318 

 

Calls Per Day: 34.99 

 
 



Cedar Lake Police Department 
Traffic Stop Analysis 

1/1/2016 to 5/31/2024 
 
 
 
 

 
2016 

 
279 

2017 
 

353 

2018 
 

180 

2019 
 

260 

2020 
 

321 

2021 
 

351 

2022 
 

389 

2023 
 

738 

2024 
 

400 Jan 

Feb 221 400 161 331 300 285 257 651 559 

Mar 489 372 225 380 190 460 373 632 601 

Apr 328 266 229 415 21 376 324 534 509 

May 361 277 250 345 119 318 418 435 565 

Jun 325 269 260 345 182 318 283 576 
 

Jul 393 245 292 371 285 372 359 476 
 

Aug 258 249 236 366 303 364 421 479 
 

Sep 264 284 286 259 212 281 378 430 
 

Oct 356 191 302 285 182 348 417 471 
 

Nov 407 257 280 329 172 320 397 519 
 

Dec 311 186 269 317 203 357 474 415 
 

Total 3,992 3,349 2,970 4,003 2,490 4,150 4,490 6,356 2,634 

 
 



Cedar Lake Police Department 
Warning Analysis 

1/1/2016 to 5/31/2024 
 
 
 
 

 
2016 

 
171 

2017 
 

215 

2018 
 

105 

2019 
 

202 

2020 
 

275 

2021 
 

291 

2022 
 

305 

2023 
 

753 

2024 
 

400 Jan 

Feb 122 236 99 299 253 235 236 694 542 

Mar 267 221 125 343 154 395 396 729 537 

Apr 194 195 148 376 15 323 301 544 456 

May 210 210 225 289 112 263 461 452 503 

Jun 198 211 191 309 136 273 334 634 
 

Jul 203 166 271 316 234 338 356 504 
 

Aug 177 173 220 313 218 270 438 499 
 

Sep 158 182 228 223 188 205 433 448 
 

Oct 228 128 322 222 154 265 419 490 
 

Nov 235 161 243 260 182 258 404 506 
 

Dec 215 115 193 272 180 251 465 437 
 

Total 2,378 2,213 2,370 3,424 2,101 3,367 4,548 6,690 2,438 

 
 



Cedar Lake Police Department 
Citation Analysis 
1/1/2016 to 5/31/2024 

 
 

 
 

2016 
 

106 

2017 
 

136 

2018 
 

92 

2019 
 

120 

2020 
 

207 

2021 
 

169 

2022 
 

165 

2023 
 

191 

2024 
 

120 Jan 

Feb 96 200 80 148 148 156 103 203 167 

Mar 244 187 108 120 122 215 164 207 189 

Apr 145 142 123 102 38 126 152 215 192 

May 193 148 122 98 74 144 159 163 233 

Jun 180 164 122 107 140 156 167 189 
 

Jul 245 147 118 112 156 163 213 150 
 

Aug 137 113 83 112 193 123 232 180 
 

Sep 122 91 97 106 137 147 166 121 
 

Oct 163 85 87 113 110 147 140 148 
 

Nov 183 84 92 92 107 129 117 162 
 

Dec 123 94 93 111 85 117 149 101 
 

Total 1,937 1,591 1,217 1,341 1,517 1,792 1,927 2,030 901 

 
 



Cedar Lake Police Department 
Law Incident Analysis 

1/1/2016 to 5/31/2024 
 
 
 
 

 
2016 

 
341 

2017 
 

440 

2018 
 

460 

2019 
 

433 

2020 
 

499 

2021 
 

459 

2022 
 

503 

2023 
 

513 

2024 
 

540 Jan 

Feb 385 404 451 484 454 460 433 502 495 

Mar 458 443 461 461 427 522 546 550 548 

Apr 488 564 471 512 334 508 501 649 530 

May 512 629 624 518 642 556 674 630 696 

Jun 612 628 644 505 625 663 659 700 
 

Jul 629 659 682 510 575 652 630 661 
 

Aug 505 614 656 572 633 555 637 630 
 

Sep 489 573 575 602 573 525 578 557 
 

Oct 439 511 594 476 562 499 539 605 
 

Nov 425 488 507 444 495 429 514 495 
 

Dec 441 488 455 420 460 481 546 538 
 

Total 5,724 6,441 6,580 5,937 6,279 6,309 6,760 7,030 2,809 

 
 



Cedar Lake Police Department 
Arrest Analysis 
1/1/2016 to 5/31/2024 

 
 

 
 

2016 
 

25 

2017 
 

35 

2018 
 

21 

2019 
 

28 

2020 
 

40 

2021 
 

32 

2022 
 

31 

2023 
 

27 

2024 
 

33 Jan 

Feb 15 17 8 37 22 29 30 29 33 

Mar 20 14 20 26 10 27 31 27 28 

Apr 33 21 31 31 7 13 31 30 26 

May 18 33 39 26 24 30 26 23 28 

Jun 39 25 28 38 25 36 28 41 
 

Jul 38 21 26 25 23 26 27 27 
 

Aug 26 30 40 43 25 17 26 23 
 

Sep 19 19 34 22 31 28 20 28 
 

Oct 28 26 34 23 27 32 38 11 
 

Nov 15 24 19 20 23 20 18 20 
 

Dec 16 24 16 18 10 20 27 22 
 

Total 292 289 316 337 267 310 333 308 148 

 
 



Cedar Lake Police Department 
Arrest Offense Analysis 

1/1/2016 to 5/31/2024 
 
 

 
 

2016 
 

28 

2017 
 

58 

2018 
 

26 

2019 
 

62 

2020 
 

71 

2021 
 

51 

2022 
 

51 

2023 
 

43 

2024 
 

50 Jan 

Feb 25 26 15 71 37 59 47 50 61 

Mar 23 25 35 52 18 42 69 48 38 

Apr 53 40 45 45 16 21 54 48 38 

May 26 52 63 37 31 51 45 34 41 

Jun 63 35 43 61 41 68 45 63 
 

Jul 60 34 35 42 42 46 58 37 
 

Aug 33 50 49 70 44 29 49 48 
 

Sep 26 35 46 38 55 61 34 37 
 

Oct 42 40 55 33 61 63 63 13 
 

Nov 29 33 31 35 40 34 39 46 
 

Dec 28 35 19 32 21 30 59 32 
 

Total 436 463 462 578 477 555 613 499 228 

 
 



Cedar Lake Police Deparment 
Town Ordinance Warnings 

1/1/2024 to 5/31/24 

Grouped by Offense 

 
 

Jan Feb Mar Apr May Total 

Aband Vehicle on 

Roadway 

0 0 4 0 0 4 

Abandoned Vehicle 13 30 16 12 1 72 

 
ANIMALS - 

RUNNING AT 

 
0 

 
0 

 
0 

 
0 

 
1 

 
1 

DOGS - LICENSE 

AND 

0 0 1 0 0 1 

DOGS - RUNNING 

AT LARGE 

1 0 1 0 1 3 

FIREWORKS - USE 

AND DISCHARGE, 

0 0 0 0 1 1 

House Numbers 0 1 0 1 1 3 

 
LITTERING - 

SWEEPING LITTER 

 
0 

 
0 

 
0 

 
0 

 
1 

 
1 

Non-Use Refuse 

Container 

0 1 0 0 0 1 

NUISANCES - 

ACCUMULATION 

0 6 2 2 2 12 

NUISANCES - 

DWELLINGS UNFIT 

0 1 1 0 0 2 

NUISANCES - 

NOXIOUS ODORS 

0 0 0 1 0 1 

NUISANCES - 

OPEN BURNING 

0 0 0 1 0 1 

NUISANCES - 

WEEDS, RANK 

0 0 0 0 40 40 

OBSTRUCTIONS 

TO VISIBILITY AT 

0 0 1 0 0 1 

OFF-ROAD 

VEHICLES - 

0 0 0 3 0 3 



 
Jan Feb Mar Apr May Total 

OPERATION OF 

VEHICLE AT STOP 

0 1 0 0 0 1 

Parking - Blocking 

Traffic 

2 0 1 0 0 3 

PARKING - 

LIMITATIONS OF 

0 0 0 0 1 1 

Parking - 

Signs/Postings 

0 1 0 0 0 1 

Parking - Traveled 

Portion RDWY 

0 1 0 1 0 2 

Scattering of Refuse 0 1 0 0 0 1 

 
TRUCK ROUTE 

 
0 

 
1 

 
0 

 
0 

 
0 

 
1 

 
Unauthorized 

Accumulation 

 
2 

 
2 

 
2 

 
0 

 
1 

 
7 

Total 18 46 29 21 50 164 



Cedar Lake Police Deparment 
Town Ordinance Citations 

1/1/2024 to 5/31/2024 

Grouped by Offense 

 
 

Jan Feb Mar Apr May Total 

Abandoned Vehicle 28 33 31 31 10 133 

 
DOGS - LICENSE 

AND 

 
0 

 
1 

 
0 

 
0 

 
0 

 
1 

DOGS - RABIES 

PROTECTION 

0 1 0 0 0 1 

House Numbers 0 0 0 0 2 2 

 
Non-Use Refuse 

Container 

 
0 

 
1 

 
0 

 
2 

 
0 

 
3 

NUISANCES - 

ACCUMULATION 

2 10 11 10 10 43 

NUISANCES - 

ACCUMULATION 

0 0 0 0 1 1 

NUISANCES - 

DWELLINGS UNFIT 

0 0 1 0 0 1 

NUISANCES - 

NOISE 

0 0 1 0 0 1 

NUISANCES - 

OPEN BURNING 

0 0 0 1 0 1 

NUISANCES - 

PROHIBITED 

0 0 1 0 0 1 

NUISANCES - 

WEEDS, RANK 

0 0 0 1 50 51 

OBSTRUCTION OF 

DRIVERS VIEW 

0 0 0 2 0 2 

OBSTRUCTIONS 

TO VISIBILITY AT 

0 0 0 0 1 1 

OFF-ROAD 

VEHICLES - 

0 0 2 0 0 2 

PARKING - 

LIMITATIONS OF 

0 0 0 0 1 1 



 
Jan Feb Mar Apr May Total 

PARKING - SIGNS, 

POSTINGS, 

0 0 2 0 1 3 

Parking - 

Signs/Postings 

0 0 0 0 1 1 

PUBLIC ORDER - 

MINOR CURFEW 

0 0 0 0 1 1 

PUBLIC ORDER - 

MINOR CURFEW - 

0 0 0 0 1 1 

Scattering of Refuse 1 4 4 2 0 11 

 
SPEED LIMITS - 

11-20 MPH OVER 

 
0 

 
2 

 
0 

 
0 

 
0 

 
2 

SPEED LIMITS - 

21-30 MPH OVER 

0 2 0 0 0 2 

Unauthorized 

Accumulation 

0 0 1 5 1 7 

WEAPONS - USE 

AND DISCHARGE 

0 0 1 0 0 1 

Total 31 54 55 54 80 274 



May 2024 Operations Report 
 

 
 
 

 

 
 
 
 
 

1 

May 2024 Incidents 
Total = 194 

7% 

17% 

76% 

EMS 148 

Fire 33 

PI Accidents 13 

Incidents By Area 
 
 

11% 
 

11% 
 
 
 

 
78% 

Town of Cedar Lake 151 
 

Unicorporated Hanover Township 
21 

Mutual Aid 22 



 
 

 

 
 
 
 

 

 
 
 

 

2 

Overlapping Incidents 
35% of the time 
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Incidents by Time of the Day 
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May 2024 Training Report 

Hours Logged: 446 
 

 

Sessions by Category 

13% 7% 

1% 
4% 

1% 

31% 

24% 

19% 

Administration - 6 sessions 

Driver/Operator - 25 sessions 

EMS - 15 sessions 

Firefighter - 19 sessions 

Fire Officer - 1 sessions 

Hazmat - 3 sessions 

Safety - 1 sessions 

Special Operations/Technical 
Rescue - 10 sessions 

Hours by Category 

1% 

30% 26% 

9% 

33% 

Adminstration - 7 hours 

Driver Operator - 117 hours 

EMS - 39 hours 

Firefighter - 146 hours 

Fire Officer - 1 hours 

Hazmat - 3 hours 

Safety - 1 hrs 

Special Operations/Technical 
Rescue - 132 hours 



 



 

 
 



 



 



 

 
 



 

 
 



 

 
 



 

Town of Cedar Lake 
Office of Building, Zoning, and Planning 

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303 

Tel (219) 374-7000 - Fax (219) 374-8588 

 
 

Report of All New Construction Permits 

1/1/2024  to  5/31/2024 

Grouped by Month 

 

 

New Construction Type Permits by Month 

 

 
 

 

January 2024  
Residential New Construction Permits: 4 New Residential Construction Value: $1,491,250 

Industrial New Construction Permits: 1 New Industrial Construction Value: $680,000 

New Construction Permits: 5 Total Value of Construction for January: $2,171,250 

February 2024 
Residential New Construction Permits: 14 New Residential Construction Value: $4,634,093 

New Construction Permits: 14 Total Value of Construction for February: $4,634,093 
 

March 2024  
Residential New Construction Permits: 15 New Residential Construction Value: $4,282,161 

Commercial New Construction Permits: 1 New Commercial Construction Value: $700,000 

New Construction Permits: 16 Total Value of Construction for March: $4,982,161 

April 2024 
Residential New Construction Permits: 17 New Residential Construction Value: $4,665,310 

New Construction Permits: 17 Total Value of Construction for April: $4,665,310 

May 2024 
Residential New Construction Permits: 5 New Residential Construction Value: $1,964,903 

New Construction Permits: 5 Total Value of Construction for May: $1,964,903 

 
 

 

 

 

 

 

 

 

 

 

 

Commercial 1.8% 

Duplex Unit 21.1% 

Industrial 1.8% 

Single-Family Residence    75.4% 

Total: 100.0% 

18  

16      

14      

12      

10      

8      

6      

4      

2      

0  
1/2024 

 
2/2024 

 
3/2024 

 
4/2024 

 
5/2024 

 



Total New Construction Permits: 57 Total Value of New Construction: $18,417,717 

Total Residential New Construction Permits: 55 

Total Commercial New Construction Permits: 1 

Total School New Construction Permits: 0 

Total Value of New Residential Construction: $17,037,717 

Total Value of New Commercial Construction: $700,000 

Total Value of New School Construction: 



 

Town of Cedar Lake 
Office of Building, Zoning, and Planning 

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303 

Tel (219) 374-7000 - Fax (219) 374-8588 

 
 

Report of All Other Permits 

1/1/2024 to 5/31/2024 

Grouped by Month 

 
 

Remodel 
 

Other 

Fence 

Deck 

Electrical 

Shed 

Pool 

 
 
 
 

100 

 

 
80 

 

 
60 

Permits by 

Month 

Addition 

Sprinkler 
System 

Sign 

Others 

0 

 
 
 
 
 
 

 
20 40 60 80 100 120 

Count 

40 

 

 
20 

 

 
0 

1/2024 2/2024 3/2024 4/2024 5/2024 

 
 

 
January 2024 

Residential Permits: 21 Residential Permits Value: $635,009 

Commercial Permits: 3 Commercial Permits Value: $48,304 

Church Permits: 1 Church Permits Value: $3,000 

Open Space Permits: 1 Open Space Permits Value: $750 

Municipal Permits: 1 Municipal Permits Value: $8,876 

Other Permits: 1 Other Permits Value: $28,355 

Total of Other Permits: 28 Total Value of All Other Permits: $724,293 

February 2024 

Residential Permits: 35 Residential Permits Value: $687,608 

Commercial Permits: 2 Commercial Permits Value: $382,987 

Church Permits: 2 Church Permits Value: $28,951 

Municipal Permits: 1 Municipal Permits Value: 

Total of Other Permits: 40 Total Value of All Other Permits: $1,099,546 

March 2024 

Residential Permits: 64 Residential Permits Value: $1,345,991 

Commercial Permits: 3 Commercial Permits Value: $50,211 

Church Permits: 1 Church Permits Value: $20,400 

Municipal Permits: 1 Municipal Permits Value: $3,500 

Total of Other Permits: 69 Total Value of All Other Permits: $1,420,102 

 
 

 

 

 

 

 

 



April 2024 

Residential Permits: 68 Residential Permits Value: $1,285,573 

Commercial Permits: 3 Commercial Permits Value: $217,500 

Total of Other Permits: 71 Total Value of All Other Permits: $1,503,073 

May 2024 

Residential Permits: 74 Residential Permits Value: $1,224,891 

Commercial Permits: 5 Commercial Permits Value: $868,187 

Open Space Permits: 2 Open Space Permits Value: $2,000 

School Permits: 2 School Permits Value: $4,300,000 

Municipal Permits: 1 Municipal Permits Value: $1,000 

Total of Other Permits: 84 Total Value of All Other Permits: $6,396,078 

 

Grand Total of Other Permits: 292 Grand Total Value of All Other Permits: $11,143,091 



 

 
 
 
 
 

June 12, 2024 

Christopher B. Burke Engineering, LLC 

 
One Professional Center Suite 314 Crown Point, IN 46307 219.663.3410 cbbel-in.com 

 

 

Town Council 

Town of Cedar Lake 

7408 Constitution Avenue 

P. O. Box 707 

Cedar Lake, Indiana 46303 

 

Attention:  

 

Re: Town Engineer Report for June 18, 2024 Town Council Meeting 

(CBBEL Project No.: 060015.00001) 

 

Dear Council Members: 

 

This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer activities 

for reporting and action (as necessary) for the June 18, 2024 Town Council meeting. This 

report covers activities for the period of May 18, 2024 through June 12, 2024. 

 

1) Cedar Lake Dredging and Sediment Dewatering Facility Project 

Dredge America is in the process of removing all equipment from the lake. All pipe has been 

removed from the lake. The booster and dredge barges are now located near Pine Crest 

Marina awaiting removal that will most likely begin this Friday. The dredge and other 

equipment will be removed from the Town and be transported to another job. We expect 

Dredge America to return in +/- 2 months to complete remaining demobilization activities 

including but not limited to remaining pipe removal, restoration activities in all laydown 

yards/pipeline corridor/SDF site, etc. 

 

Effluent testing required by IDEM has been terminated as this permit will expire in July. As 

previously noted, operation of the Sediment Dewatering Facility will be transferred to the 

Town once the project is formally closed. As-built survey of the 2024 dredge areas have been 

provided to CBBEL and is currently under review. 

 

CBBEL provided Pay Application #8 to the Town on June 7th ($338,557.35) to release retainage 

for the contract to-date. Remaining demobilization payments will be released after all punch 

list items have been addressed by Dredge America. This punch list will be completed over the 

next month. 
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2) MS4 Coordination 

CBBEL held a MS4/SESC workshop on May 21st at Town Hall that covered responsibilities while 

operating under the IDEM Construction Stormwater General Permit. There were 21 people in 

attendance. 

 

3) NIRPC/State Legislature/INDOT/IDNR Updates 

The Town was notified on April 21, 2023 that two of the five project applications were 

accepted into the draft 2024-2028 TIP. The Town projects that are included in the TIP are the 

raising of 133rd Avenue from Robin’s Nest to Colfax Avenue and the Founders Creek Multi-

Use Path. The 133rd Avenue project is programmed in 2025 for construction (PROTECT funds) 

at $454,504.00 federal funds and $113,626.00 local match. The second project is the design 

and construction of the Founders Creek Multi-Use Path (Transportation Alternative funds). 

The project is programmed for design in 2026 ($72,685.00 federal funds and $32,000.00 local 

match) and for construction in 2028 ($1,422,430.00 federal funds and 

$355,608.00 local match). These values will most likely be adjusted for projected inflation. 

 

A September Notice of Funding Availability (NOFA) will be completed by NIRPC. Potential 

roadway applications were presented to the Town Council President on March 14th for 

consideration. 

 

4) Other Funding Opportunities 

 

• Crack Sealing and Striping Project, Community Crossing Grant, 2023-2: The final 

pay application was provided to the Town on May 24th with the final balancing change 

order. The final contract is $160,488.92, which is $1,570.92 over the awarded budget. 

Close-out documentation will be completed this summer as required by the CCMG 

program. 

 

• Community Crossing Grant, 2024-2: The second call window will open on July 1st 

and close on July 31st. The Street Committee decided to move forward with applying 

for funding related to Phase 2 of the Shades Subdivision project. This phase would 

include portions of 141st Avenue, Fairbanks Street, Windsor Avenue, Fernwood Avenue, 

and Hobart Street. 

 

• 2023 CDBG Funds, Lynnsway ADA Ramps: The final pay application was provided to 

the Town on May 28th with the final balancing change order. The final contract is 

$72,904.29, which is $5,441.31 under the awarded budget. 

 

• INDOT Safety Project Notice of Funding Availability: CBBEL received a NOFA from 

INDOT on June 10th regarding $50 million in safety funds available for local 
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projects that can be constructed in the next two years. We are currently reviewing 

eligibility requirements of the funding and will provide a summary next month or 

sooner. The application deadline is September 3, 2024. 

 

• USDOT, Safe Streets and Roads for All (SS4A): No Change from Previous Report. 

This program provides funding for both planning and implementation (construction) 

of infrastructure and initiatives designed to prevent death and serious injury on roads 

and streets. Applicable planning documents must already be completed to be eligible 

for implementation grants. More information can be found at 

https://www.transportation.gov/grants/SS4A. 

 

CBBEL met with Town staff on April 4th to discuss the draft report. CBBEL received 

feedback and will now finalize the report. A public meeting has been tentatively 

scheduled for June 12th. The public meeting is required to meet public participation 

requirements of the self-certification process for the plan. The report is a necessary 

part of requirement to be eligible for implementation funding. 

 

• PCB Monsanto Class Action Settlement 

City of Long Beach [CA], et al. v. Monsanto Company, et al. 

The Part B Special Funding application deadline was on April 28th. CBBEL reached out 

to the court appointed special master attorney and were told that any funding 

decisions would most likely take “…months, not weeks…” to be determined. This 

information will be removed from future monthly letters as the project has been 

canceled. 

 

5) Town Street Committee & Roadway Items 

The Town Street Committee met on May 20th to discuss on-going projects, projects 

that have funding allocations, and potential future project/funding. Phase 2 of the 

Shades project was earmarked for 2024 CCMG Call-2 funding in July for a 2025 

construction timeframe. 141st Avenue, west of Parrish Avenue was also identified as a 

priority that would most likely require additional bonding capacity. 

 

• Shades (East of Morse St and North of 141st Avenue): All storm sewer within Phase 2 

limits has been installed. An unmarked storm sewer was found near the doctor’s office 

at 140th Avenue and Morse Street. Public Works has camera’d the line and we are 

considering options to tie it into the project. The project moved to the road digout 

phase on June 10th and will continue for the next few weeks. 

 

Based on the lack of communication with the Veldkamp parcel, this portion of the 

project has been removed. The Phase 1B portion of the project has a 75 working day 

requirement to substantial completion and 90 working days to final completion. 
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• 133rd Avenue Road Raise: We received preliminary boring data from our geotechnical 

consultant late last week. Three borings were completed within the project corridor. 

Two were taken to 10 ft. deep and the third was taken to 50 ft. deep. Soils below the 

existing pavement section are very poor. We have recommended that additional 

coring data be collected for the existing pavement section as asphalt was measured 

between 9.75”-12” thick. This will have a significant bearing on the future design of the 

roadway. 

 

NEPA and CE document work is on-going and will most likely be the critical path to a 

summer 2025 letting. 

 

• 131st Place and Morse Street: No Change from Previous Report. CBBEL received the 

survey on October 4th and provided it to the Town for review. We are awaiting direction 

from the Town on how to proceed. 

 

• Railroad At-Grade Sidewalk Crossing: CBBEL received the PE agreement from the 

Norfolk Southern Railroad and their engineering consultant (AECOM) on June 10th  for 

the proposed crossing at 141st Avenue near the Hanover Central Middle School. The 

PE agreement was estimated at $24,612.00 that would cover costs incurred by Norfolk 

Southern Railroad and AECOM during design and review of the crossing (Concept, 

30%, 60%, 90%, 100% reviews). Any signal improvements (as necessary) and other 

construction items are the responsibility of the Town. 

 

The other three crossings at 141st Avenue between Beacon Pointe/Beacon Pointe East, 

137th Avenue between Kiwanis Park and Winding Creek – Unit 2, and 133rd Avenue on 

the CSX Railroad are on hold until further direction is provided. 

 

• Road Impact Fee: No Change from Previous Report. CBBEL provided a memorandum 

on June 23rd summarizing costs and tasks related to implementing a Road  Impact Fee 

on new developments. 

 

• Police-Fire Buildings: CBBEL is coordinating with Town staff and the Contractor on an 

as-needed basis. CBBEL issued an award recommendation and bid tabulation letter for 

the Emergency Vehicle Preemption system on Morse Street to Town staff on May 7th 

for review. 

 

6) Redevelopment Commission 

CBBEL is completing the following projects for the Redevelopment Commission: 

• Morse Street/Constitution Avenue Watermain Extension: Water quality information 

from both Paradise Cove wells was received from MicroBac on May 29th. 
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Construction permit applications and supporting documentation for the Paradise Cove 

well upgrades, Paradise Cove chemical treatment, and Morse Street Watermain 

extension were provided to IDEM on June 12th for review. 

 

7) Plan Commission 

CBBEL has been completing civil review and coordination activities for the following proposed 

developments: 

• Bugaboo Subdivision: No Change from Previous Report. CBBEL provided a comment 

letter to the Applicant on August 11th and is awaiting a response. 

• Novak Parcel (129th Ave/US-41): No Change from Previous Report. CBBEL has been 

advised by the Applicant’s Engineer that this project has been restarted based on the 

previously submitted plan. Therefore, CBBEL has entered this back to active status and 

it is in the queue to be reviewed. 

• Lakeside South PUD: No Change from Previous Report. CBBEL issued a comment letter 

on May 15th for the Applicant to address. CBBEL and the Applicant are coordinating 

the remaining watermain items with Town staff. 

• Founders Creek PUD: CBBEL issued a comment letter for the Applicant to address on 

September 15th. 

• Red Cedars PUD: CBBEL issued a comment letter for the Applicant to address on 

December 1st. 

• Bay Bridge PUD: CBBEL issued a comment letter for the Applicant to address on 

September 15th. 

• Newenhouse 1-Lot Subdivision: CBBEL issued a comment letter on May 28th for the 

Applicant to address. 

• Bankshots Preliminary Plat and Site Plan: Information was received on May 29th and  is 

currently being reviewed. 

• Oak Brook Final Plat, Phase 2: CBBEL received information on May 30th and is currently 

reviewing. 

• Subdivision Ordinance/Development Standards Manual Update: CBBEL has begun 

updates to the DSM and is currently on-going. 

 

8) Stormwater Management Board 

Storm Board members completed scoring of 2024 projects at the May 14th meeting.  Rollover 

2023 funds are estimated at $375,000 and the 2024 budget has been estimated to be 

$375,000. It is our understanding that 2024 funds will be allocated to the Storm fund through 

two bi-annual deposits. 

 

7513 W. 136th Lane, Woodland Shores: The Board was notified that the parcel owner who 

brought the concern to the board’s attention had recently sold the property. The Storm Board 

determined to table further effort on the easement acquisition until the new owner(s) 
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appear at a Storm Board meeting. The item will still remain on the update items list. An 

additional easement is required for the eastern property adjoiner. This easement 

documentation will be completed soon for review. 

 

Woods of Cedar Creek: Town staff has reviewed documentation on acquired easements prior 

to the Phase 1 project being completed. Three residents did not provide access before the 

Phase 1 project. Two of those parcels are under new ownership and staff will reach out to 

determine if a Phase 2 project is possible. The final easement documentation was 

forwarded to the Town on June 10th. Signature from the property owner is now 

required. CBBEL is finalizing plans for a quote or bid of the project. 

 

9000 W. 130th Court, Woodland Hills Subdivision: CBBEL reviewed the video of this pipe and 

it appears the pipe is partially collapsed within sections of the run. CBBEL will work with Public 

Works staff to determine if the pipe should be replaced or can be repaired. The pipe does 

appear to be located within an existing drainage easement. No Change. 

 

7320 W. 140th Place, Straight’s CN Subdivision: CBBEL presented a concept plan to the Board 

at the March meeting. Based on conversations at the meeting with the homeowner, the scope 

of the project will be revised to re-shaping an existing ditchline, stabilization, tree clearing, 

and culvert replacements. An additional easement is required for this project to occur. 

Coordination with the Town Attorney is required as this parcel owner is deceased. 

 

Wilson Ditch Projects, 8235-8337 W. 128th Place: Public Works will be completing installation 

of an additional inlet at the corner of Wrightwood Street and W. 128th Place to capture runoff 

within the vicinity. Additionally, an estimate is being prepared for a streambank stabilization 

project in front of 8337 W. 128th Place. The project has been completed at  the corner of 

Wrightwood Street and W. 128th Place. The streambank stabilization project was 

included in the 2024 project scoring and most likely will be quoted since there is 

specialty work involved. One easement will be required for the ditch project. 

 

Meyer Manor Terrance/Lake Shore Drive Storm Sewer: Additional information was presented 

to Storm Board at the September meeting. This storm sewer system consists of multiple 

different pipe materials, blind connections, and failing pipes. This will be a significant project 

that is most likely beyond the annual budget constraints of Storm Board. This will be part of 

a larger capital improvement project at a later date. No Change. 

 

50/50 Rearyard Drainage Program: CBBEL prepared draft guidelines for the board’s review. 

The purpose of this program would allow for a cost share with the homeowner to install 

rearyard drainage in older pre-platted subdivisions with little to no existing storm sewer. The 

cost share would be capped at $5,000 for the homeowner and costs above this cap would be 

incurred by the Town. No vote was made at the meeting. No Change. 
 

Cedar Lake Town Council 06/12/24 

060015.00001 Page 6 



 

 

Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide 

Stormwater Master Plan. This plan would include mapping of the Town’s entire storm sewer 

network, identification of system problem areas, hydrologic/hydraulic modeling of specific 

areas, public participation meetings, and a final plan report detailing future projects and cost 

estimates. This proposal may be combined with work related to a Stormwater System 

Development Charge. 

 

9) Building Department 

CBBEL has been completing site plan and as-builts for individual lots. CBBEL has also been 

completing on-going development reviews in the following subdivisions/projects: Summer 

Winds, Birchwood Farms, Rose Garden Estates, Ledgestone, Centennial Villas/Estates, Beacon 

East, Beacon West (Phases 5-7), Lakeside Unit 2 Block 1, Cedar Lake Storage, Lakeview 

Business Park (with individual lots), Oakwood, Police/Fire Complex, Cedar View, 141st Partners 

Storage, and Railside. MCM 4 (MS4) construction inspections are also being completed at 

each development, where applicable. 

 

Ordinance Updates: An updated floodplain ordinance was sent to Town staff on January 31st. 

CBBEL has completed our draft updates to the Stormwater Ordinance and Technical 

Standards Manual. The documents will be provided for the Town to review soon. 

 

Thank you for allowing us to provide you with these Town’s engineering services. If you 

have any questions or concerns, please do not hesitate to call. 

Sincerely, 

 
C, CPMSM 

Senior Civil Engineer 

L060015 Council Report 061224.docx 

CC: Planning Director 

Director of Operations 

Building Administrator 

Town Attorney 

 

Attachments: Project Status Report 

All Projects Schedule 
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Town of Cedar Lake – Project Status Report 
Christopher B. Burke Engineering, LLC 

updated 06/12/24 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

 
060015.00001 

 
Town Council 

 
n/a 

Town Council Report for 06/18/24 

meeting 
 
Completed 

 
06/12/24 

 
060015.00002 

 
Plan Commission 

 
n/a 

 
Plan Reviews & LOC Inspections 

Plan Commission Meetings and Review 

Applications. See letter for details. 
of Plan  

ongoing 

 
060015.00003 

Stormwater 

Management Board 
 

n/a 

Review and reporting concerning agenda 

action items 

Reviewing items as requested and reporting status to 

Storm Board. See letter for details. 

ongoing, as 

requested 

 
060015.00006 

Stormwater Cost of 

Services Study 
 

n/a 
 
ERU calculation review 

Ongoing review of ERU calculations for 

requested by Town. 
parcels ongoing, as 

requested 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cedar Lake 

Dredging Project 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Construction Observation 

Dredge America is in the process of removing all 

equipment from the lake. All pipe has been removed from 
the lake. The booster and dredge barges are now located 

near Pine Crest Marina awaiting removal that will most 

likely begin this Friday. The dredge and other equipment 
will be removed from the Town and be transported to 

another job. We expect Dredge America to return in +/- 
2 months to complete remaining demobilization activities 

including but not limited to remaining pipe removal, 

restoration activities in all laydown yards/pipeline 
corridor/SDF site, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ongoing 

  

  

  

  

  

  

  

  

  

  

  
Effluent testing required by IDEM has been terminated as 

this permit will expire in July. As previously noted, 
operation of the Sediment Dewatering Facility will be 

transferred to the Town once the project is formally 
closed. As-built survey of the 2024 dredge areas have 

been provided to CBBEL and is currently under review. 

  

  

  

  

  

  
CBBEL provided Pay Application #8 to the Town on June 

7th ($338,557.35) to release retainage for the contract to-

date. Remaining demobilization payments will be 
released after all punch list items have been addressed 

by Dredge America. This punch list will be completed over 
the next month. 
– 06/12/24 Council Report for details. 

  

  

  

  

 $71,620 

220178 (annual) 

 

230324 

 

Morse/Constitution 

Watermain Project 

 
$210,100 

(combined) 

 

Construction Observation 

Water quality information from both Paradise Cove wells 

was received from MicroBac on May 29th. Construction 
permit  applications  and  supporting  documentation for 

 

ongoing 



Town of Cedar Lake – Project Status Report 
Christopher B. Burke Engineering, LLC 

updated 06/12/24 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

    the Paradise Cove well upgrades, Paradise Cove 

chemical treatment, and Morse Street Watermain 
extension were provided to IDEM on June 12th for 
review. – 06/12/24 Council Report for details. 

 

 
 
 
 
 
 
 
 
 
 
 
230324 

 
 
 
 
 
 
 
 
 
 
Shades Subdivision 

Project 

 
 
 
 
 
 
 
 
 

 
$210,100 

(combined) 

 
 
 
 
 
 
 
 
 
 
 
Construction Observation 

All storm sewer within Phase 2 limits has been installed. 

An unmarked storm sewer was found near the doctor’s 
office at 140th Avenue and Morse Street. Public Works has 

camera’d the line and we are considering options to tie it 
into the project. The project moved to the road digout 

phase on June 10th and will continue for the next few 
weeks. 

 
 
 
 
 
 
 
 
 
 
 

ongoing 

Based on the lack of communication with the Veldkamp 

parcel, this portion of the project has been removed. The 

Phase 1B portion of the project has a 75 working day 
requirement to substantial completion and 90 working 

days to final completion. 
– see 06/12/24 Council Report for details. 

 
 

 
090043 

 
 

 
MS4 Coordination 

 
 

$19,400 
(annual) 

 

 
MS4 Coordination Services & 
Development 

CBBEL held a MS4/SESC workshop on May 21st at Town 

Hall that covered responsibilities while operating under 
the IDEM Construction Stormwater General Permit. There 

were 21 people in attendance. 
– see 06/12/24 Council Report for details. 

 
 

 
ongoing 



Cedar Lake All Projects' Schedules 
 

 2022           2023           2024           

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 

Morse Street/Constitution Ave Watermain Ext 
                                    

Construction, TBD 
                                    

   

Shades Subdivision, Phase 1 
                                    

Construction 
                                    

      

Stage 2 - Cedar Lake Dredging 
                                    

Construction 
                                    

             

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CL All Projects Schedule REV 061224.xls 


	000_2024-06-18_Public_TC_Agenda.docx
	TOWN COUNCIL MEETING AGENDA June 18, 2024 - 7:00 PM
	June 4, 2024
	17
	19
	21
	23
	25
	TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA RESOLUTION NO. 1354
	ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA THIS 18th DAY OF JUNE, 2024.
	1489

	Christopher B. Burke Engineering, LLC
	Unit Cost Quotes for Project



	Cedar Lake Police Department
	Calls for Service Analysis

	Cedar Lake Police Department
	Traffic Stop Analysis

	Cedar Lake Police Department
	Warning Analysis

	Cedar Lake Police Department
	Citation Analysis

	Cedar Lake Police Department
	Law Incident Analysis

	Cedar Lake Police Department
	Arrest Analysis

	Cedar Lake Police Department
	Arrest Offense Analysis
	Cedar Lake Police Deparment
	Cedar Lake Police Deparment
	Report of All Other Permits 1/1/2024 to 5/31/2024 Grouped by Month
	Permits by Month
	Christopher B. Burke Engineering, LLC
	1) Cedar Lake Dredging and Sediment Dewatering Facility Project
	2) MS4 Coordination
	3) NIRPC/State Legislature/INDOT/IDNR Updates
	4) Other Funding Opportunities
	• PCB Monsanto Class Action Settlement
	5) Town Street Committee & Roadway Items
	6) Redevelopment Commission
	7) Plan Commission
	8) Stormwater Management Board
	9) Building Department




	Town of Cedar Lake – Project Status Report
	Christopher B. Burke Engineering, LLC

	Town of Cedar Lake – Project Status Report
	Christopher B. Burke Engineering, LLC



