TOWN COUNCIL MEETING AGENDA

June 18, 2024 - 7:00 PM

PLEDGE OF ALLEGIANCE
OPENING PRAYER
CALL TO ORDER/ROLL CALL:

____Robert H. Carnahan, Ward 1
____Julie Rivera, Ward 2

____ Chuck Becker, Ward 4
____Mary Joan Dickson, At Large
____Richard Thiel, At Large

OATH OF OFFICE: Chief Todd Wilkening: Connor Reilly

PRESENTATION: Recognition of Service

CLPD Special Presentation

Veridus Group — Police and Fire Building Complex Updates

PUBLIC HEARING:

1. Ordinance No. 1456, Public Way Vacation Continued Public Hearing — Rago
(Deferred at initial Public Hearing on 4/27, 6/20, 7/18, 8/1, 8/15, 10/3, 12/19/2023, 01/02, 02/06,

03/05, 03/19, 04/02, 5/21/2024) (This will be the final deferral)

a.

o oo o

Review of Legals

Opening Remarks

Reading of Ordinance No. 1456
Remonstrators

Town Council Discussion

Town Council Decision

2. Resolution No. 1354 — Additional Appropriation

a.

~o oo T

Review of Legals

Opening Remarks

Reading of Resolution No. 1354
Remonstrators

Town Council Discussion

Town Council Decision

PUBLIC COMMENT (on agenda items):

CONSENT AGENDA:

1. Claims:

$227,752.42

____Greg Parker, Ward 5, Vice-President
___Nick Recupito, Ward 3, President
____Jennifer Sandberg, Clerk-Treasurer
____Jeff Bunge, Town Manager
____David Austgen, Town Attorney

All Town Funds: $441,305.92; Wastewater Operating: $12,425.09; Water Utility:
$49,857.43; Storm Water: $23,455.31; Payroll: 6/6/2024 $411,061.99; and May Remittances



Town Council Meeting June 18, 2024

2. Manual Journal Entries: May 1 — May 31, 2024
3. Donations: In-Kind Donation of NaloxBox Pod and Naloxone Kits from Sounds of Sarah, $100

Donation from Scott & Carla Bourrell for K9

ORDINANCES/RESOLUTIONS:
1. Ordinance 1489 Special Events Amendment (2" Reading Required)

NEW BUSINESS:

1. Award a contract for the Fire Department Emergency Vehicle Preemption Project Bid (deferred
on 6/4/2024)

2. Approve and accept the Training Reimbursement agreement for Fire Department- Connor Reilly

3. Approve PLOC for Cedar Lake Storage in the amount of $7,700.00

4. Approve CBBEL Pay Request, Stage 2 — Cedar Lake Dredging Pay Request No. 8 in the amount of
$338,557.53

5. Approve Firework Permit for North Point Pyros

6. Disbursement Request No. 14 from the 2022A Construction Fund for the Police Department
Project in the amount of $488,179.24

7. Disbursement Request No. 13 from the 2022B Construction Fund for the Fire Department Project
in the amount of $872,087.15

REPORTS:

1. Town Council

2. Town Attorney

3. Clerk-Treasurer

4. Town Manager

5. Director of Operations

6. Police Department

7. Fire Department

8. Parks Department

UPDATE/DISCUSSION:
1. Establishing a Parks Foundation
WRITTEN COMMUNICATION:

1.
2.

Building Department Report
Christopher B. Burke Report

PUBLIC COMMENT:

ADJOURNMENT:

PRESS SESSION:

NEXT MEETING: Tuesday, July 2, 2024, at 7:00 pm

The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.
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Certificate c')prpreciation

With Their Sincere Gratitude
The Town of Cedar Lake would like to Recognize

James Olthoff

For 5 years of Dedicated Service and Commitment to
the Police Commission and to the Board of Safety.

June 4, 2024

Nick Recupito, Town Council President




Patty Stovall, founder and Executive Director of Sounds of Sarah, a nonprofit organization
in Lake County, Indiana, who's mission is to raise awareness of opioid and illicit drug
epidemic along with providing the public access to information and resources, purchased
an Opioid Rescue Kit Distribution Box for Cedar Lake Police Department. The Box holds
kits, free to the public, that contain individually packaged doses of nasal Naloxone spray, a
medication designed to reverse an opioid overdose, along with usage instructions. The box
is installed on the wall inside of the CLPD/Town Hall lobby located at 7408 Constitution Ave
in Cedar Lake, which can be accessed 24/7. For more information on Stovall's
organization, go to: www.soundsofsarah.org. For more naloxone locations or more
information on Overdose Lifeline, go to: hitps://www.overdoselifeline.org.

Sonds of Sarah Inc.

Administrative Assistant Sarah Moore, Patrol Commander Tom Kidd, Deputy Chief Carl
Brittingham, Sounds of Sarah Founder Patty Stovall and Chief of Police William Fisher.


http://www.soundsofsarah.org/
https://www.overdoselifeline.org/

TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
ORDINANCE NO. 1456

AN ORDINANCE VACATING A PUBLIC WAY INTHE TOWN OF CEDAR
LAKE, LAKE COUNTY, INDIANA, AND ALL MATTERS RELATED
THERETO.

WHEREAS, on the 17th day of January 2023, the Owners of real property located in the
Town of Cedar Lake, Lake County, Indiana, legally described in Exhibit "A" attached hereto,
petitioned the Town Council of the Town of Cedar Lake, Lake County, Indiana, to vacate a parcel of
platted public way legally described in Exhibit "A", attached hereto; and

WHEREAS, a Public Hearing was held on said Petition, after due notice was provided
pursuant to the statutory requirements of 1.C. §36-7-3-12, as amended from time to time; and

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana
(hereinafter, the “Town Council™), has considered the presentation and petition, as well as any
remonstrances made by interested Parties to the vacation of said platted public way as described
herein; and

WHEREAS, the Town Council has reviewed the request of the Owner for vacation of the
said platted public way, and has determined that the area sought by Owner to be vacated is not
necessary to the growth of the area in which it is located, or to which it is contiguous: further, that
the vacation of the platted public way sought to be vacated would not eliminate the Public's access to
any Church, School, or any other Public building or place; and

WHEREAS, the Town Council has further determined that the said platted public way so
described is a platted public way in a residentially zoned subdivision which is not utilized by the
Public in any manner and is not anticipated as needed for such purpose in the future.

NOW, THEREFORE, BE I'T ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA:

SECTION ONE: That the described portions of the platted public way identified on Exhibit
“A", attached hereto, and located in the Town of Cedar Lake, Lake County, Indiana, be vacated, as
petitioned for, subject to any conditions of approval required by the Town Council herein, if
applicable.

SECTION TWO: That all existing Ordinances, or parts thereof, in conflict with the
provisions of this Ordinance, are hereby deemed null, void, and of no legal effect, and are
specifically repealed.

SECTION THREE: Ifany section, clause, provision, or portion of this Ordinance shall be

held to be invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not
affect any other section, clause, provision, or portion of this Ordinance.

FADATACedar Lake\! 403 Ondinance Rago Ondinance. dec






GKA GLENN KRACHT ASSOCIATES

314 FAIRFIELD DRIVE CROWN POINT, IN 46307
PHONE: (219) 663-8623 FAX: 219- 663-8945  giennkrachinssociates(@gmail com

VAC ' PROPERTY ADDRESS:
DESCRIPTION PLAT =~ PART Oio o T -
\ .

rRR. > LEGAL DESCRIPTION:
P O.B. VACATION \ ) OUT-LOTS TWENTY (20) AND TWENTY-ONE (21), IN
OL' 22 DESCRIPTION \ ‘ﬁ LAKE SHORE ADDITION TO CEDAR LAKE,
. INDIANA, BEING A SUBDIVISION OF PART OF THE
SOUTH ONE-HALF OF SECTION 27, TOWNSHIP 34
oL 2} Y~ NORTH, RANGE 9 WEST OF THE 2ND P M., AS THE
0sd vV AC 37 SAME APPEARS OF RECORD IN PLAT BOOK 20
RT QF = PAGE 9, IN THE RECORDER'S OFFICE IN SAID
4 PA @) COUNTY; AND, PART OF THE ABANDONED RIGHT
GRAVEL < 0 W . - OF WAY OF THE CHICAGO, INDIANAPOLIS AND
RR. R.O. OUISVILLE RAILROAD, IN THE SOUTH HALF OF
e\ . ECTION 27, TOWNSHIP 34 NORTH, RANGE 9 WEST
\ Vg — F THE 2ND P.M., TO WIT: BEGINNING AT THE
. A \ [ - - ORTHEAST CORNER OF OUT-LOT 21 IN LAKE
AR ATl HORE ADDITION TO CEDAR LAKE, INDIANA (AS
=) 2 V GRR ATD SUBDIVISION APPEARS OF RECORD IN PLAT
© \ OOK 20, PAGE 9); THENCE EASTERLY 70 FEET ON
> m d HE NORTH LINE OF SAID OUT-LOT 21 EXTENDED
D 139 T \ HENCE SOUTHERLY 50 FEET TO A POINT 70 FEET
ATE EASTERLY OF THE SOUTHEAST CORNER OF
OUT-LOT 20 [N SAID LAKE SHORE ADDITION, ON
THE SOUTH LINE OF SAID OUT- LOT 20 EXTENDED;
I R,O-W . \ THENCE WESTERLY 70 FEET TO THE SOUTHEAST
_ E. CORNER OF SAID OUT-LOT 20; THENCE
A NORTHERLY 50 FEET TO THE PLACE OF
- BEGINNING; EXCEPTING THEREFROM THE
—_— WESTERLY 10 FEET THEREOF BY PARALLEL LINES,
—_— IN LAKE COUNTY, INDIANA.
139 —

W M. GRAVEL

A

p—
<
o
oR
2
\[4

PARCEL 1D #45-15-27-407-027.000-014
- OWNER.
2 Opp -

NORTH

- " —_ ]

CLIENT: JAMES L. WIESER SCALE: 1" =20

U2 DATE: NOVEMBER 14,2023 0 20 40
=

JOB NO. : 236438
\ 2N

I hereby certify that the property herein was surveyed under my supervision
about the date indicated according to TITLE 865, ARTICLE 1. CHAPTER |
\ the Indiana Administrative Code , and that the plat hereon drawn represents

orscaled The purpose of this S

the Vacation of the Public



Town of Cedar Lake

Public Way Vacation Application

1. List the street name and ilock or ieneral vicinii of the iublic wai vacation request.

2, List all property tax key numbers relating to address or general vicinity of public way listed in item 1.
Also, attach to this application a plat of survey and a full legal description of public way involved in this
request. The legal description shall be prepared by a certified engineer or land surveyor,

Parcel # 45-15-27-407-027,000-014.

3. Indicate the reason(s) for your request to vacate the public way descnhed in item 2.
Constructed a single-f : will.e

p—th

railroad walkway, which is not utilized and has neighboring structures extending over it facing the lake.

Petitioner(s) Information (I different than owner.)

| Name(s)
SAME _ |

| Mailing Address

Praperty Owner(s) Information

City, State, Zip !
1

Phone

Alternate Phone

Fax Fax
|__N/A y ) ] o

1 (We) the undersigned now state that the information contained in this application and all attached exhibits are true
and correct to the best of my (our) knowledge and belief and that I (we} have read all the information contained
above and that I (we) am/are submitting such facts and figures to the Cedar Lake Town Council for the purpose of

this request for the sbove referenced real estate,

Subscribed and sworn to before m



SURVEY & LAND

& DEPARTMENT -
-.'._r_.-'r‘I ' - N e —
Date; June 17, 2021 From: Jill J. Boganwright -Tabor
Subject: Request to Utilize Utility Easement  Dept.: Survey & Land
To: Re: NIPSCO LONO # 45832

Parcel 45-15-27-407-027.000-014
Lake Shore Add. Outlots 20,21 & E.1/2 of
Vac. Adj Alley & Pt. of Vac. R/W Adj.

This letter is to confirm that Northern Indiana Public Service Company LLC (NIPSCQ) has reviewed your
proposal to utilize a portion of the 15’ general utility and drainage easement located in the referenced
parcel, for the construction of a deck.

DEPICTION
DEPICTED ON THE DIAGRAM LABELED EXHIBIT “A” ATTACHED HERETO AND MADE A PART HEREOF

NIPSCO does have facilities within the general utility easement, but does not object to the proposed
utilization. All NESC and OSHA requirements must be maintained while working within the vicinity of
NIPSCO’s overhead electric lines. Should any damage to NIPSCO facilities be damaged due to the
construction of the deck, the cost responsibility will be on the customer.,

Calling in locates (811) two business days prior to any ground disturbance is required.

Should any damage occur to said deck due to NIPSCQO’s access, maintenance, operation or emergency
(etc.) of said facilities, costs will be the responsibility of the customer.

Feel free to contact me if you require any additional information or assistance.

Sincerel

NIPSCO Survey and Land
Phone: 219-647-5007
E-Mail: jtabor@nisource.com

801 East B6th Avenue, Merrillville, IN 46410 » www.nipsco.com
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Margaret Abernathy

From: Rick Eberly

Sent: Tuesday, July 6, 2021 2:20 PM

To: council

Cc:

Subject: Rago request for property vacation
All,

has returned with his request for the vacation of the 10’ public way that divides his lot. As you may recall he
first approached the Town Council last October. You denied his request due to the existence of an electric three phase
NIPSCO line in that public way that serves 2 or three properties to the north of his home. You advised him to get
permission from NIPSCO to encroach into the public way and advised him that once he had that permission, he could
come back to the council to renew the request.

He has gotten what is called a LONO (Letter Of No Objection) from NIPSCO. That is a letter stating that they would allow
the encroachment as long as it doesn’t interfere with the NIPSCO utility. | spoke directly to Jill Tabor of NIPSCO about
this matter today. She was unaware tha I v as seeking a vacation of the public way. Had she known that she
would have had him fill out an easement agreement allowing NIPSCO continued full use of the public way for the
existing utility as well as any future upgrades to the utility. He then would have to file an encroachment agreement with
NIPSCO in order to build his deck in the easement.

For our purposes we would need for him to get the public way vacated before we would issue a permit for the deck that
he wants to add to his home since the deck would extend into property that he does not own. NIPSCO has no objection
to the vacation or the construction of the deck as long as they are left with an easement and that the deck does not
interfere with the utility.

| will advise |l of this information.

Rick Eberly

Cedar Lake Town Manager
7408 Constitution Avenue
Cedar Lake, IN 46303

Email: [
]



INDEMNITY AGREEMENT

IHIS INDEMNITY AGREEMENT, made this day of . 2023, by
and between
Lake Count
{'nun[}', Indiana, a Tunicipa arporation, ol /4Us Constiitution Avenue, Cedar Lake, Lake uLlI'li}',
Indiana 46303 (hereinalier “INDEMNITEE™)

In consideration of the sum of One Dollar ($1.00), and other good and valuable consideration,
receipt of which is hereby acknowledged, it is hereby agreed by INDEMNITOR and INDEMNITEE
as lollows:

I

LIABILITY, LOSS OR DAMAGE

INDEMNITOR undertakes to indemnify INDEMNITEE from any and all liability, loss or
damage INDEMNITEE may suffer as a result of any and all claims, demands, costs, or judgments
against it arising from the adoption of Town Ordinance No. 1456, the same being AN ORDINANCE
VACATING A PUBLIC WAY IN THE TOWN OF CEDAR LAKE, LAKE COUNTY,
INDIANA, AND ALL MATTERS RELATED THERETO; and further, shall indemnify
INDEMNITEE from any and all claims, demands, costs, or judgments arising from the issuance of a
building permit to allow INDEMNITOR to construct a deck addition onto their existing residence
which will then extend over and beyond the public way vacated by the adoption of Town Ordinance
No. 1456. Said indemnilication shall apply solely to liability for claims, demands, costs or judgments
against INDEMNITOR as a result of the location and proximity of NIPSCO high tension wires
extending over the deck servicing several adjacent residences.

Il.
DURATION
Indemnity under this Agreement shall commence on the  day of
, and shall continue in full force and ctfect in perpetuity, and shall constitute a covenant

running with the land as to the INDEMNITOR, and any and all subsequent purchasers.

This Indemnity Agreement shall be recorded in the Office of the Recorder of Lake County,
Indiana.

ITI.

REQUIREMENT OF NOTICE TO INDEMNITOR

INDEMNITEE agrees to notify INDEMNITOR. in writing, within _ days, by
certified mail, return receipt requested, and hand delivery, at INDEMNITORS" address as stated in
this Agreement, of any claim made against INDEMNITEE on the obligations indemnified against.
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
RESOLUTION NO. 1354
AN ADDITIONAL APPROPRIATION

WHEREAS, it has been determined that it is necessary to appropriate more money than was originally
appropriated in the annual budget;

NOW, THEREFORE;

Section 1. BE IT RESOLVED by the Town Council of the Town of Cedar Lake, Lake County, Indiana,
that for the expenses of the taxing unit the following additional sums of money are hereby appropriated
out of the funds names and for the purposes specified, subject to the laws governing the same:

AMOUNT AMOUNT APPROVED

REQUESTED BY FISCAL BODY
Fund Name: Cumulative Capital Development Fund
Major Budget Classification:
Capital Outlay $60,000.00 $60,000.00
TOTAL for Cumulative Capital Development Fund: $60,000.00 $60,000.00
Fund Name: Community Crossing Grant Fund
Major Budget Classification:
Capital Outlays $79,459.00 $79,459.00
TOTAL for Community Crossing Grant Fund: $79,459.00 $79,459.00

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE
COUNTY, INDIANA THIS 18" DAY OF JUNE, 2024.

Robert Carnahan, Ward 1 Julie Rivera, Ward 2

Nick Recupito, Ward 3 Chuck Becker, Ward 4

Greg Parker, Ward 5 Mary Joan Dickson, At-Large
ATTEST:

Richard C Thiel Jr., At-Large

Jennifer N. Sandberg, IAMC, CMC, CPFIM
Clerk-Treasurer



June 18, 2024

ALL TOWN FUNDS $441,305.92
WASTEWATER OPERATING $12,425.09
WATER UTILITY $49,857.43
STORM WATER $23,455.31
PAYROLL 6/6/24 $411,061.99

MAY REMITTANCES

$227,752.42




TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
ORDINANCE NO. __1489

AN ORDINANCE AMENDING TOWN ORDINANCE NO.: 1478, BEING: “AN
ORDINANCE AMENDING TOWN ORDINANCE NO.: 1465, BEING *AN
ORDINANCE ESTABLISHING CHAPTER 103 OF TITLE IX, AND AMENDING
CHAPTER 99 OF TITLE IX, ENTITLED “GENERAL REGULATIONS”,
PERTAINING TO POLICIES AND PROCEDURES FOR PERMITTING SPECIAL
EVENTS WITHIN THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA,
REPEALING ALL ORDINANCES AND TOWN CODE PROVISIONS, OR PARTS
THEREOF, IN CONFLICT HEREWITH, AND ALL MATTERS RELATED
THERETO.”; AND REPEALING ALL ORDINANCES AND TOWN CODE
PROVISIONS, OR PARTS THEREOF, IN CONFLICT HEREWITH, AND ALL
MATTERS RELATED THERETO.

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana (hereinafter the
“Town Council™), on October 17, 2023, adopted its Town Ordinance No. 1478, being an Ordinance
pertaining to policies and procedures for permitting special events within the Town of Cedar Lake, Lake
County, Indiana; and

WHEREAS, the Town Council has further reviewed the adopted Town Ordinance No. 1478
pertaining to policies and procedures for permitting special events within the Town of Cedar Lake, Lake
County, Indiana, including the provisions therein for the amount of time prior to said special event that a
Special Event Permit application be filed with the Town; and

WHEREAS, the Town Council, upon its further review of Town Ordinance No. 1478, and
specifically pertaining to policies and procedures for permitting special events within the Town of Cedar
Lake, Lake County, Indiana, has determined that the provisions pertaining to the timeframe for application
for such Special Event Permit should be amended for greater flexibility in undertaking review and
administrative review of such Special Event Permit Applications; and

WHEREAS, the Town Council, based upon its further review, has now determined that the
provisions of Town Ordinance No. 1478 pertaining to policies and procedures for permitting special events
within the Town should be amended to authorize time processing and administrative review of Special Event
Permit Applications; and

WHEREAS, the Town Council, based upon its assessment and determination of the lack of
necessity at the present time of the established application schedule for Special Event Permits in the Town of
Cedar Lake, agrees and concludes that such terms requiring that a Special Event Permit Application be filed
at least thirty (30) days prior to said special event should be repealed, stricken, and withdrawn.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
CEDAR LAKE, LAKE COUNTY, INDIANA:

SECTION ONE: That Town Ordinance No. 1478, adopted by the Town Council of the Town of
Cedar Lake, Lake County, Indiana, the seventeenth day of October, 2023, be, and the same is hereby
amended to provide as follows in SECTION ONE of said Ordinance No. 1478 to read and provide hereafter,
namely:

1
FADATA\Cedar Lake'\0726\Ordinance\Y2024 Special Event Permit Amendatory Ordinance.docx



“SECTION ONE: That Town Ordinance No. 1465, adopted by the Town Council of the
Town of Cedar Lake, lake County, Indiana, the first day of August, 2023, be amended to provide as
follows in SECTION TWO of said Ordinance No. 1465 to read and provide hereafter as follows in

this provision of SECTION TWO: as follows:

Permit Required

No person, firm, corporation, organization, entity, or association, foreign or
domestic, shall operate or maintain, or permit the operation or maintenance of any Outdoor
Events or Special Events, unless and until such person, firm, corporation, organization,
entity, or association, foreign or domestic, has first been issued a Special Event Permit for
such Outdoor Event or Special Event, as hereinafter provided. The Special Event Permit to
be used shall be in a form prescribed by the Town and shall be made available to the Public
by the Town, available through the Town Manager's Office. Approval of the Outdoor Event
or Special Event shall be expressly subject to the terms and conditions listed with the Special
Event Permit. The Special Event Permit shall be filed prior to the Outdoor Event or Special
Event occurring and processed and administered in a business-like manner by the Town
Administrative Staff under supervision of the Town Manager, in no less than ( )
days. The Special Event Permit, once approved by the Town Manager, and issued, may be
established to allow said Special Event to occur on more than one occasion pursuant to an
established schedule, said schedule having been submitted with the Special Event Permit
Application. Scheduling and calendaring of events, and conditions required by the Town,
shall be in the sole discretion of the Town, so as to ensure proper public safety, security, and
oversight for the Outdoor Event(s) or Special Event(s).”

SECTION TWO: That all existing Ordinances, and Town Code provisions, or parts thereof, in
conflict with the provisions of this Amendatory Ordinance, are hereby deemed null, void, and of no legal
effect, and are specifically repealed. Further, that all other remaining terms and provisions of Town
Ordinance No. 1478 not repealed, stricken, or withdrawn by this Amendatory Ordinance, are hereby ratified,
and reaffirmed herein.

SECTION THREE: That if any section, clause, provision, or portion of this Ordinance shall be
held to be invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision, or portion of this Ordinance.

SECTION FOUR: That this Amendatory Ordinance shall take effect, and be in full force and
effect, from and after its passage and adoption by the Town Council of the Town of Cedar Lake, Lake
County, Indiana, and publication in conformance with applicable law.

THIS SPACE INTENTIONALLY LEFT BLANK
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Christopher B. Burke Engineering, LLC

EB One Professional Center  Suite 314 Crown Point, IN 46307 -—cﬁtﬁlm

BURKE

May 7, 2024

Town of Cedar Lake

7408 Constitution Avenue
P. O. Box 707

Cedar Lake, Indiana 46303

Attention: Town Council
Subject: Cedar Lake Fire Department Emergency Vehicle Preemption Project

Bid Tabulation and Award Recommendation

(CBBEL Project No. 06-00015)
Dear Council Members:
This project was quoted in April of 2024 and opened on May 6, 2024. CBBEL solicited quotes
from local INDOT approved contractors since the engineer’'s estimate was less than
$150,000.00. The final Engineer's Estimate for the project was $50,730.00 without

contingency. The total quote for each potential contractor is shown below:

Unit Cost Quotes for Project

Contractor Bid
Midwestern Electric, Inc. $72,061.00
Hawk Enterprises, Inc. $59,308.80

As can be seen from the table above, the apparent low quote for the project at a total unit
cost price of $59,308.80 is Hawk Enterprises, Inc. As this appears to be the lowest,
responsive, and responsible quote for the project, we recommend that the subject contract
be awarded to Hawk Enterprises, Inc.

It should be noted that two discrepancies were identified in the received quotes. They are
summarized below.

e Midwestern Electric had a math error on their quote. ltem #3 between their lump sum
unit price to the total item cost appeared incorrect. CBBEL highlighted this mistake
and made the correction on both the quote and the bid tabulation spreadsheet. This
resulted in a $1,000.00 decrease in the overall quote total from the submitted quote.

e The Hawk Enterprises Inc. quote package did not include the required Town of Cedar
Lake Contractor’s Quote for Public Work standard quote form. CBBEL contacted Hawk
after the bid opening meeting and the completed form was emailed to CBBEL
(attached). If this omission is acceptable to the Town, then the requirement should be
formally waived as part of any award.

CLFD EVP Project 05/07/24
060015 Page 1



If you have any questions or concerns, please do not hesitate to call.

Sincerely,

Donald C. Oliphant, PE, CFM, CPESC
Town Engineer

Encl: Quote Tabulation
Midwestern Electric Submitted Quote
Hawk Enterprises Submitted Quote
Hawk Enterprises Additionally Submitted Quote Form

cc: Town Manager
Town Clerk-Treasurer
Director of Operations

DCO\
P:\Cedar Lake\060015 Town Engineer\00005 Town-General\2024 Police-Fire Building EVP Project\Bidding & Cost Estimate\Bids &
Award\L060015 - CLFD EVP Project, CBBEL Award Recommendation 050724.docx

CLFD EVP Project 05/07/24
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BID TABULATION

TOWN OF CEDAR LAKE

2024 CEDAR LAKE FIRE DEPARTMENT EVP PROJECT
CHRISTOPHER B. BURKE ENGINEERING, LLC.

5/6/2024
Engineer's Estimate Midwestern Electric, Inc. Hawk Enterprises, Inc.
ITEM # ITEMS UNIT QUANTITY UNIT PRICE COST UNIT PRICE COST UNIT PRICE COST

1 CONSTRUCTION ENGINEERING LS 1 S 2,000.00] $ 2,000.00 | S 2,100.00 | S 2,100.00 | $ 1,200.00 | $ 1,200.00
MOBILIZATION AND DEMOBILIZATION LS 1 S 3,000.00] S 3,000.00 | S 8,100.00 | S 8,100.00 | S 4,500.00 | $ 4,500.00

3 TRAFFIC CONTROL LS 1 S 2,000.00] S 2,000.00 | S 5,400.00 | S 5,400.00 | S 4,100.00 | $ 4,100.00

4 SIGN POST, CHANNEL, REMOVE EACH 1 S 200.00] S 200.00 ] S 300.00[ S 300.00[ S 85.00 [ S 85.00

5 SIGN, PANEL, RELOCATE EACH 1 S 1,500.00 ] S 1,500.00 | $ 480.00 | $ 480.00 | S 300.00 | $ 300.00

6 SIGN, PANEL, INSTALL EACH 2 S 1,000.00 ] $ 2,000.00 | $ 635.00 | S 1,270.00 | $ 21000 $ 420.00

7 SIGN POST, SQUARE, TYPE 1, REINFORCED ANCHOR BASE LFT 42 $ 25.000 $ 1,050.00 | $ 48.00 | $ 2,016.00] S 3200] $ 1,344.00

8 SIGNAL POLE FOUNDATION, 24 IN. X 24 IN. X 36 IN. EACH 3 S 1,300.00] $ 3,900.00 | $ 3,100.00 | S 9,300.00 | S 1,800.00 | $ 5,400.00

9 SOLAR POWERED FLASHING BEACON SIGN ASSEMBLY SYSTEM LS 1 S 30,000.00 [ S 30,000.00 | S 32,300.00 | S 32,300.00 | S 38,000.00 | S 38,000.00
10 LINE, REMOVE LFT 459 S 2.00] S 918.00 | $ 500 S 2,295.00 | S 1.10] S 504.90
11 LINE, THERMOPLASTIC, SOLID, WHITE, 6 IN. LFT 280 S 4.00] S 1,120.00 | $ 8.00] S 2,240.00] S 1.75] $ 490.00
12 LINE, THERMOPLASTIC, SOLID, YELLOW, 4 IN. LFT 230 S 3.00] $ 690.00 | $ 6.00] S 1,380.00 | S 1.03] S 236.90
13 TRANSVERSE MARKING, THERMOPLASTIC, STOP LINE, WHITE, 24 IN. LFT 48 S 8.00] S 384.00] S 6.00] S 283.00 S 9.00] $ 432.00
14 TRANSVERSE MARKING, THERMOPLASTIC, CROSS HATCH LINE, WHITE, 6 IN. LFT 656 S 3.00] $ 1,968.00 | $ 7.00] $ 4,592.00 | S 350] $ 2,296.00

| TOTAL $ 50,730.00 $ 72,061.00 $ 59,308.80

Notes:
Corrected total cost for Item #3.




TOWN OF CEDAR LAKE, INDIANA (gz%@ :
CONTRACTOR'S UOTE FOR PUBLIC WORK <442

PROJECT NAME: Cedar Lake Fire Department Emergency Vehicle Preemption
Si ns Pro'ect
PROJECT NO. 060015
QUOTES DUE A ril 89,2024 10:00 AM CDT

(Must be completed for all quotes. Please type or print)

5/6/2024 Firm: Hawk Enterprises, Inc.

Date:
Address:
City/State/Zip:

Agent of Bidder
Pursuant to noti
public works project of:

Cedar Lake Fire Department Emergency Vehicle Preemption Sign Project

r and/or material necessary to complete the

the Town of Cedar Lake, Indiana, in accordance with plans and specifications prepared by:
Christo her B. Burke En ineerin , LLC

and dated A ril 3, 2024 for the sum of (enter the Total Quote as shown on the Proposal)
fifty-nine thousand three hundred eight and eight tenths $ 59,308.80
(Enter Sum of Total Quote plus Alternates shown on Proposal) (Numerical)

If alternative quotes apply, the undersigned submits a proposal for each in accordance with the notice. Any
addendums attached will be specifically referenced at the applicable page.

If additional units of material included in the contract are needed, the cost of units must be the same as that shown
in the original contract if accepted by the Town of Cedar Lake. If the quote is to be awarded on a unit basis, the
itemization of the units shall be shown on a separate attachment.

ACCEPTANCE

The above quote is accepted this 6th dayof May 20 24

Subject to the following conditions:

TOWN OF CEDAR LAKE
Nick Recupito, Town Council President

Jennifer Sandburg, Clerk-Treasurer
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have an affirmative duty to notify the Town in my bid that my proposal does not include the use
of steel products or foundry products made in the United States. I understand it is my sole
obligation and responsibility to provide a justification to the Town, subject to review and approval,
why the cost of United States made steel or foundry products is unreasonable. Prior to award and
upon submission of bid which does not use steel products or foundry products made in the United
States, the Town, through its director of public works, shall make a determination if the price of
United States made steel or foundry is unreasonable. I understand that violations hereunder may

result in forfeiture of contractual payments.
*okok

I hereby affirm under the penalties of perjury that the facts and information contained in the foregoing bid
for public works are true and correct.

Dated this 6th day of May , 2024

Hawk Enterprises, Inc.

Printed Name and Title

Subscribed and sworn to before me this 6th Ma ,2024

My Commission Expires 10/13/31

County of Residence LaPorte
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TOWN Of CEDAR LAKE, INDIANA

CEDAR LAKE FIRE DEPARTMENT EMERGENCY VEHICLE PREEMPTION SIGNS PROJECT
QUOTE DATE: MAY 6, 2024
CBBEL Project No. 060015
ITEMIZED QUOTE FORM

[TEM , , UNIT
NO. DESCRIPTION QUANTITY | UNIT| -0 TOTAL COST
. CONSTR. UCTION ENG INE ERING 1 LS 2,100.00 2,100.00
2 MOBILIZATION AND DEMOB ILIZATION 1 LS 8,100.00 8,100.00
ﬁ
F] TRAFFIC CONTROL 1 s 540000 ———= ( 6,400.00>
T, CH E . .
4 SIGN POST, CHANNEL, REMOV | EACH 300,00 300,00
5 SIGN, PANEL, RELOCATE [ EACH 480,00 480.00]
6 S IGN, PANEL, IN STALL 5 EACH 635.00 1,270.00
T S1 GN POST, SQUARE, TYPE 1, £ LFT 48.00) 2,016.00
REINFORCED ANCHOR BASE
SIGNAL POLE FOUNDATION, 24 IN. X 24 3,100.00 9,300.00
8 | IN.X3tIN. 3 EACH
9 SOLAR POWERED ELASHING BEACON 1 LS 32,300.00] 32,300.00
SIGN ASSEM BLY SYSTEM
10 LINE, REMOVE 459 LET 5.00 2,295.00
m IE:IIl;I\IE, THERMOPLASTIC, SOLID, WHITE, 280 LET 8.00 2,240.00
TTNFE, THERMOPLASTIC, SOLID, 6.00 1.380.00
12| y ELLOW, 4]N. 230 LK1
TRANSVE RSE MARKING, 6.00 288.00
13 THERMOPLASTIC, STOP LINE, WHITE, 48 LFT
24 1IN,
TRANSVERSE MARKING, 7.00 4,592.00
14 THERMOPLASTIC, CROSS HATCH LINE, 656 LFT
WHITE, 6 IN.
TOTAL BID PRICE:
— 06100—
* 1 [s72,061.0

Addendum No._1 _, Issued on April 15™ 2024

Acknowledge Receipt:



TOWN OF CEDAR LAKE, INDIANA (<edle
CONTRACTOR'S QUOTE FOR PUBLIC WORK

FROJECT NAME: Cedar Lake Fire Department Emergency Vehicle Presmption
Sings Project

PROJECT NO, 080015 =
QUOTES DUE Aprilg, 2024 10:00 AM COT)

(Must be completed for all quotes. Please type or print)

Date: May 3. 2024 Firm: Midwestern Electric lnc.

Address:
City/State/Zip:

Agent of Bidder .
Fursuant to notices given, the undersigned offers to furnish labor and/ar material necessary to complete the

public works project of
the Town of Cedar Lake, Indiana, in accordance with plans and specifications preparad by

Christopher B. Burke Engineering. LLC -

and dated _ April 3, 2024 for the sum of {enter the Total Quote as shown on the Proposal)
Seventy-Three Thousand Sixty-One Dollars and No Cents ($73.061.00)
(Enter Sum of Total Quote plus Alternates shown on Proposal) (Numerical)

If alternative guotes apply, the undersigned submits a proposal for each in accordance with the notice. Any
addendums attached will be specifically referenced at the applicable page.

If additional units of material included in the contract are needed, the cost of units must be the same as that shown
in the original contract if accepted by the Town of Cedar Lake. If the quote is to be awarded on a unit basis, the
itemization of the units shall be shown on a separate attachment

(Printad Mame of Person Signing)

ACCEPTANCE

The above quote is accepted this day of 20

Subject to the following conditions: _

TOWN OF CEDAR LAKE

Mick Recupito, Town Council Prasident

Jennifer Sandburg, Clerk-Treasurer

Version 10/18/2018 Page - 1 Public Works Quots



When the prospective Contractor is unable to certify to any of the statements below, it shall attach an explanation to this Affidavir,

CONTRACTOR’S NON-COLLUSION AND NON-DEBARMENT AFFIDAVIT,
CERTIFICATION REGARDING INVESTMENT WITH IRAN, EMPLOYMENT ELIGIBILITY
VERIFICATION, NON-DISCRIMINATION COMMITMENT AND CERTIFICATION OF USE
OF UNITED STATES STEEL PRODUCTS OR FOUNDRY PRODUCTS

(Must be completed for all quotes and bids. Please type or print)

STATE OF ~ndidaae )
f ﬂ )} S8:
MJ . COUNTY )

The undersigned Contractor, being duly sworn upon his/her/its oath, affirms under the penalties of perjury that:

l. Contractor has not, nor has any other member, representative, or agent of the firm,
company, corpotation or partnership represented by kim, entered into any combination, collusion
or agreement with any person relative to the price to be bid by anyone at such letting nor to prevent
any person from bidding nor to induce anyone to refrain from bidding, and that this bid is made
without reference to any other bid and without any agreement, understanding or combination with
any other person in reference to such bidding. Contractor further says that no person or persons,
firms, or corporation has, have or will receive directly or indirectly, any rebate, fee, gift,
comimnission or thing of value on account of such sale; and

2. Contractor certifies by submission of this proposal that neither contractor nor any of its
principals are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency;
and

3. Contractor has not, nor has any successor to, nor an affiliate of, Contractor, cngaged in investment
activitics in Iran.

a. For purposes of this Certification, “Iran” means the government of Iran and any agency or
instrumentality of Iran, or as otherwise defined at Ind. Code § 5-22-16.5-5, as amended from
tine-to-time.

b. As provided by Ind. Code § 5-22-16.5-8, as amended from time-to-time, a Contractor is
engaged in investment activities in Iran if either:

1. Contractor, its successor or its affiliate, provides goods or services of twenty million
doHlars ($20,000,000) or more in value in the energy sector of [ran; or

ii. Contractor, its successor or its affiliate, is a financial institution that extends twenty
million dollars (320,000,000} or more in credit to another person for forty-five (45)
days or more, if that person will (i) use the credit to provides goods and services in
the energy sector in [ran; and (ii) at the time the financial institution extends credit, is
a person identified on list published by the Indiana Department of Administration.

4, Contractor does not knowingly employ or contract with an unauthorized alien, nor retain
any employee or contract with a person that the Contractor subsequently leamns is an unauthorized
alien. Contractor agrees that he/she/it shall enroll in and verify the work eligibility status of all of
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Contractor’s newly hired employees through the E-Verify Program as defined by 1.C, 22-5-1.7-3,
Contractor’s documentation of enrollment and participation in the E-Verify Program is included
and attached as part of this bid/quote; and

S. Contractor shall require his/her/its subcontractors performing work under this public
contract to certify that the subcontractors do not knowingly employ or contract with an
unauthorized alien, nor retain any employee or contract with a person that the subcontractor
subsequently learns is an unauthorized alien, and that the subcontractor has enrolled in and is
participating in the E-Verify Program. The Contractor agrees to maintain this certification
throughout the term of the contract with the Town of Cedar Lake, and understands that the Town
may terminate the contract for default if the Contractor fails to cure a breach of this provision no
later than thirty (30) days after being notified by the Town.

6. Persons, partnerships, corporations, associations, or joint venturers awarded a contract by
the Town of Cedar Lake through its agencies, boards, ot commissions shall not discriminate
against any employee or applicant for employment in the performance of a Town contract with
respect to hire, tenure, terms, conditions, or privileges of employmeat, or any matter directly or
indirectly related to employment because of race, sex, religion, color, national origin, ancestry,
age, gender expression, gender identity, sexual orientation or disability that does not affect that
person's ability to perform the work.

In awarding contracts for the purchase of work, labor, services, supplies, equipment, materials, or
any combination of the foregoing including, but not limited to, public works contracts awarded
under public bidding laws or other contracts in which public bids are not required by law, the
Town, its agencies, boards, or commissions may consider the Contractor’s good faith efforts to
obtain participation by those Contractors certified by the State of Indiana as a Minority Business
(“MBE”) or as a Women's Business Enterprise (“WBE”) as a factor in determining the lowest,
responsible, responsive bidder.

in no event shall persons or entities seeking the award of a Town contract be required to award a
subcontract to an MBE/WBE; however, it may not unlawfully discriminate against said
WBE/MBE. A finding of a discriminatory practice by the Town’s MBE/WBE Ultilization Board
shall prohibit that person or entity from being awarded a Town contract for a period of one (1)
year from the date of such determination, and such determination may also be grounds for
terminating the contact for which the discriminatory practice or noncompliance pertains.

7. The undersigned contractor agrees that the following nondiscrimination commitment shall
be made a part of any contract which it may henceforth enter into with the Town of Cedar Lake,
Indiana or any of its agencies, boards or commissions.

Contractor agrees not to discriminate against or intimidatec any employee or applicant for
employment in the performance of this contract with privileges of employment, or any matter
directly or indirectly related to employment, because of race, religion, color, sex, gender
expression, gender identity, sexual orientation, handicap, national origin or ancestry. Breach of
this provision may be regarded as material breach of contract.

I, the undersigned bidder or agent as contractor on a public works project, understand my statutory
obligations to the use of steel products or foundry products made in the United States (I.C. 5-16-
8-1). 1 hereby certify that [ and all subcontractors employed by me for this project will use steet
products or foundry products made in the United States on this project if awarded. T understand 1
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have an affirmative duty to notify the Town in my bid that my proposal does not include the use
of steel products or foundry products made in the United States. | understand it is my sole
obligation and responsibility to provide a justification to the Town, subject to review and approval,
why the cost of United States made steel or foundry products is unreasonable. Prior to award and
upon submission of bid which does not use steel products or foundry products made in the United
States, the Town, through its director of public works, shall make a determination if the price of
United States made steel or foundry is unreasonable. I understand that violations hereunder may

result in forfeiture of contractual payments.
ek

Lhereby aifirm under the penalties of perjury that the facts and information contained in the foregoing bid
for public works are true and correct.

Dated this __ - day ofﬂ&/ 2024

Midwestern Electric, Inc.

Subscribed and sworn to before me th

My Commission Expires Z' \& Zg’

County of Resi
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AMERICAN GLOBAL

Praocessing Date: May 2, 2024
Bid Date: May 6, 2024

Midwestern Electric, LLC

Owner: The Town of Cedar Lake
E.C.P.: 5100,000.00
B, B, Amt.. Ten Percent Of The Total Amount Bid
Surety: Euler Hermes North America Insurance Company
Project: Cedar Lake Fire Department Emergency Vehicle Preemption Signs Project CBBEL
Project No.: 060015

Gentlemen:

Enclosed you wil! find a bid bond in the required amount covering the above captioned project.
As a precaution please check all dates, descriptions, names, seals, surety signatures and
remember that the appropriate required contractor’s signature as indicated helow is necessary.
Please notify us of these bid results at your earliest convenience.

Thank you,
Americow Global, LLC

American Globat LLC
Y South Jetheron Road, Suite 101, Wiippaeny, NEO7OR]
WO ARTE RICANGLO DAL COR






iff..i i g ;,}f,‘ ‘}‘=~5*‘ PENAL SUM FORM

Note: Addresses are to be used for giving any required natice.

Provide execution by any additional parties, such as joint venturers, if necessary.
1. Bidder and Surety, jointly and severally, bind themselves, their heirs, executors, administrators, successors, and assigns
to pay to Owner upon defauit of Bidder the penal sum set forth on the face of this Bond. Payment of the penal sum is the
extent of Bidder's and Surety's liability. Recovery of such penat sum under the terms of this Bond shall be Owner’s sole and
exclusive remedy upon default of Bidder.

2. Default of Bidder shall accur upon the failure of Bidder to deliver within the time required by the Bidding Doctunents {or
any extension thereof agreed to in writing by Owner) the executed Agreementl required by the Bidding Documents and any
performance and payment bonds reguired by the Bidding Documents,

3. This obligation shall be nutt and void if:

3.1 Owner accepts Bidder's Bid and Bidder delivers within the time required by the Bidding Documents {or any
extension thereof agreed to in writing by Owner) the executed Agreement reguired by the Bidding Documents
and any performance and payment bongds required by the Bidding Documents, or

3.2 Ali Bids are rejected by Qwner, or

3.3 Owner fails {0 issue o Notice of Award to Bidder within the time specified in the Bidding Documents {or any
extension thereof agreed o in writing by Bidder and, if applicable, consented to by Surety when required by
Paragraph 5 hereof).

4, Payment under this Bond will be due and payable upon default of Bidder and within 30 calendar days after receipt by
Bidder and Surety of writien nolice of defauit from Owaer, which notice will be given with reasonable promptness, identifying
this Bond and the Project and including a statement of the amount due.

5. Surety waives notice of any and all defenses based on or arising out of any time extension to issue Motice of Award
agreed to in writing by Owner and Bidder, provided that the tota time for issuing Notice of Award tncluding extensions shali
notin the aggregate exceed 120 days fromn the Bid due date without Surety’s written consent.

6. No suit or action shall be commenced under this Bond prior to 30 calendar days after the notice of defauit reguired in
Paragraph 4 ahove is recatved by Bidder and Surety and in no case later than one vear after the Rid due date,

/. Any sudt or action under this Bond shall be commenced only in a court of competent jurisdiction Jocated in the state in
which the Praject is located.

8. Notices required hereunder shall be in writing and sent to Bidder and Surety at their respective addresses shown on the
face of this Bondd. Such notices may he sent by personal delivery, commercial courier, or by United States Registered or
Certified Mall, retinn receipt requested, postage pre-paid, and shall be deemed to be effective upon receoipt by the party
concerned,

9. Surety shall cause 1o be attached to this Bond a current and effective Power of Altorney evidencing the authority of the
officer, agent, or represcntative who executad this Bond on behalf of Surety to execute, seal, and deliver such Bond and bind
the Surely thereby.

10, This Bonhd is intended to conform to alf applicable statutory requirements. Any apphicable requirement of any applicable
statute that has been omitted from this Bond shall be deemed to be included hoerein as if set forth at Jength, If any provision
of this Bond conflicts with any applicable statute, then the pravision of said statute shall govern and the remainder of this
Bond that is not in conflict therewith shall continue in full force and effect.

11. The term “Bid” as used herein includas a Bid, offer, or propesal as applicable.

EICDC™ €-430, Bid Bond {Penal Surn Form). Published 2013,
£repared by the Englngers loint Contract Documeants Committen.
Pape T of 2
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EULER HERMES NORTH AMERICA INSURANCE COMPANY
100 Intersiational Drive, 22nd Floor s Baltimore, Maryland 21202

Phe ottnbwr o f peysops autdonsed By this
Poweer of Alrerney s oot more than;

7 POWER OF ATTORNEY

ENOW ALL MEN BY TUESE FRESENTS: That BULER HERMES NORTH AMTRICA INSURANCE COMPANY (BULER HERMES), a
corporation organiged and existing under the baws of the siate of Maryland, dees hereby nominate, constinge, and apporat the person or persons
nanaed below, each individaatly iF more than onc is nemed, ds tue sad lawful atorney-in-fact, or and v s name, place, and stead o cxcents on
behal[ol FULLER IHERMES, as suvety, anyand ail bouds, undertakings, and conteacts of suretyship, or other writton ohligations i the miuts fhereof;
provided that the liubility of KULER HERMEN o any swch bond, undertahing, or eoutrack of surctyship cxevated under this anthurity shall not
exeeed the Timit stated below.

LAVEEE OF POYWER

tntimited

F revokes all previoygs

This Mower of Atlerye

Outhis 84 day of __ December
says that he vesides i Sonth

L2023 before e personadly appeared Nivholes P Verna 1 10 me kinown, being duly sworn, doposes anl
b he s Senior Viee President and Repimal Head of Surety and Goarantee, Anericas of Eoler Hennes

North America nsuranee Conpany. e Conprany desgribed heretn and which exeented the abeve stnimient; that hie know the seal of FLLER
TEERMENS that the sead affised o said inserament s such corporate seal; #hat il was so affixed by amthority of the Board of Divectors of FULER

A T

FRERMTES; and that hestgned his e thereg

Notarial 56ak

This l’li\!fL;r.'ui‘ﬁlifl_fﬁk‘jF 35 granjed by anthority of the following resolutions adopled by the Hoard of Direciors of EULER HERMIS
NORTH AMERICA INSURANCE COMPANY (Conpany} by vnasimous consent an October 1, 2015,

RESOLVED: Thit the resident, Precutive Yiee President, Senjor Viee Presidont, Viee President, Suerctary, and Assistant ¥ive Seeretey, be and
hereby are snthorized fom tme (o time (o appaiit one or more Atiosmeys-in-lFact to exoeote on behaif of fhe company, a5 sucety, ad any and all
honds, nadertakings sl vontrts of surcty ship, or other wiiiten abligation in the nature thersot} to proserihe their respective daties and all respective
fimits ol thedr sttty sl © revoke any sucly appaintment at sy tinie

RESOLVEDFURTHER: Fhat the Company seal and sipnitne of the aloressid officers and may be affised by facsimile 1o any
Pawer of Attorney given for the caweention of any bond, undeelaking, conteact of susetyship, or other weiiten obligations in the muture thereal,
sueh signature and seal when 5o used being herehy sdopted by the Company as the orginad signsture of swch officer and the
oryzinal sual of the Compatry, to be valid and bisding upon the Comipany with the same foree and offect us thought manvatly aflixed.

CERTHICATION

1. Nichalis % Vers U, Scnior Viee President and Regivan] Head of Sarety & Cinarsntee, Americas of BULFR HERMITS NORTILAMERICA
INSURANUE COMPANY. du hereby cetify i the foregaing Power ol Aitorsney aml the Resolutions of the Bomd of Diveetons of Octaber |,
2015, Tave ot been revokad e ine now by tull foree and efiect.

DE COTTeCTVIT COmpaay e part ol e A/ o

Lt Ret i ndicts and services neing the 'Allianz sl Gedenak,




AFFIRMATIVE ACTION STATEMENT

1. The contractor will not discriminate against any employee or applicant for employment because
of race, creed, color, or national origin, The contractor will take affirmative action to ensure
that applicants are employed, and that employees are treated during employment, without
regard to their race, creed, color, or national origin.

2. The contractor will, in all solicitations or advertisements for employees placed by or on behalf of
the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, creed, colar, or national origin.




MIDW-12 OP ID: JD

s |
ACORD CERTIFICATE OF LIABILITY INSURANCE 0212772024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the pelicy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to il of such endorsement{s}.
INSURER(S} AFFORDING COVERAGE NAIC #
INSURER A : Travelers 36161
INSURED .
Midv};estern Electric, LLC INSURER B :
1620 East Chicago Avenue INSURER € :
East Chicago, IN 46312 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS I8 TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONE AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.,

ISR TYPE OF INSURANGE ADDLISUBR POLICY NUMBER (DO Ty | AN EoY) LTS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE § 1,000,000
| cLamsMaDE OCCUR DT-CO-6P489909-PHX-24 03/01/2024 | 03/01/2025 | PR RE RN TED ey |8 300,000
| X | Contractual, XCU MED EXP (Any one perso) | § 10,000
I PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 2,000,000
|| POLICY SESY Loc PRCDUCTS - COMPIOR AGG | $ 2,000,000
OTHER: S
A | AUTOMOBILE LIABILITY GOMBINEDSINGLE LIMT | 1,000,000
X | Any auto 810-6P468938-24-26-G 03/01/2024 | 03/01/2025 | gopiLy INJURY (Per person) | $
OWNED SCHEDULED
|| AUTOB ONLY AUTOS : BODILY INJURY (Per acelidont) | $
X B oy | X HRQUED L P
X |Hired Phy. Dmgy.ACY $
A | X |umerenaime | X | occur EACH DCCURRENGE 3 10,000,000
EXCESS LIAB CLAIMS-MADE CUP-6P495302-24.26 03/01/2024| 03/01/2025 AGGREGATE 5 10,000,000
oep | X |Rerenrions 10,000 5
PER OTH-
A SRS SRRTASY X[ S5 | &
ANY PROPRIETOR/PARTNER/EXECUTIVE UB-6P468698-24-26-G 03/01/2024| 03/01/2025 | | o0 pcerpent $ 1,000,000
OFFIGERMEMBER EXCLUDED? N/A IN/IL
(Manciatory In NH] E.L. DNSEASE - EA EMPLOYEE] § 1,000,000
If yes, describa under 1.000.000
DESCRIPTION OF OFERATIONS befow E.L. DISEASE - POLICY LIMIT | § Y
A |Leased/Rent Equip QT-630-ON245275-TIL-24 03/01/202403/01/2025 |Per ltem 200,000
A [|Installation Fltr. QT-630-ON245275-TIL-24 03/01/2024 (03/01/2025 |Limit 300,000

DESGRIPTION OF OPERATIONS { LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Scheduls, may be attached if more space Is raqulrad)

CERTIFICATE HOLDER CANCELLATION

CEDAR-1
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THERECF, NOTICE WILL BE DELIVERED IN
Town of Cedar Lake ACCORDANCE WITH THE POLICY PROVISIONS.

7408 Constitution Avenue
Cedar Lake, IN 46303

ACORD 25 (2016/03) N. All rights reserved.

The ACORD name and logo are registered marks of ACORD



TOWN OF CEDAR LAKE, INDIANA

CEDAR LAKE FIRE DEPARTMENT EMERGENCY VEHICLE PREEMPTION SIGNS PROJECT
QUOTE DATE: MAY 6, 2024
CBBEL Project No. 060015

ITEMIZED QUOTE FORM
NO. DESCRIPTION QUANTITY | UNIT [ 5o TOTAL COST
1 CONSTRUCTION ENGINEERING q LS
$1,200.00 |$1,200.00
5 MOBILIZATION AND DEMOBILIZATION | LS
$4,500.00 |$4,500.00
3 TRAFFIC CONTROL | LS
$4,100.00 |$4,100.00
SIGN POST, CHANNEL, REMOVE
4 1 EACH | ¢85 00 $85.00
SIGN, PANEL, RELOCATE
5 1 EACH [ $300.00 $300.00
SIGN, PANEL, INSTALL
6 2 EACH 1 6910.00 $420.00
SIGN POST, SQUARE, TYPE 1,
7| RRINFORCED ANCHOR BASE 42 LFT %32 00 $1,344.00
SIGNAL POLE FOUNDATION, 24 IN. X 24
8 | mN.x36IN. 3 EACH |¢1800.00 |$5,400.00
SOLAR POWERED FLASHING BEACON
? | SIGN ASSEMBLY SYSTEM 1 LS 1$38,000.00 |$38,000.00
LINE, REMOVE
10 459 LFT [$1.10 $504.90
LINE, THERMOPLASTIC, SOLID, WHITE,
ot em. 280 LFT |s175 $490.00
LINE, THERMOPLASTIC, SOLID,
12 YELLOW, 41N, 230 LFT  1¢1.03 $236.90
TRANSVERSE MARKING,
13 THERMOPLASTIC, STOP LINE, WHITE, 48 LFT
24 IN. $9.00 $432.00
TRANSVERSE MARKING,
14 THERMOPLASTIC, CROSS HATCH LINE, 656 LFT
WHITE, 6 IN. $3.50 $2,296.00

Addendum No. 1, Issued on April 15, 2024

Acknowledge Receipt:

5/16/2024

Date




2024 CEDAR LAKE FIRE STATION
EVP SIGNS PROJECT
TOWN OF CEDAR LAKE, IN

BURKE
ADDENDA
ADDENDUM NUMBER 1

DATE: April 15, 2024

PROJECT: 2024 Cedar Lake Fire Department Emergency Vehicle Preemption Signs Project
PROJECT NUMBER: 19.R060015.00005

OWNER: Town of Cedar Lake

ENGINEER: Christopher B. Burke Engineering, LLC

TO: Prospective Bidding Plan Holders

This Addendum forms a part of the Contract Documents and modifies the Project Manual dated April
2024 with amendments, additions, and clarifications noted below:

1. Bid Bond: A bid bond for 10% of the quoted cost for the project will be required to be
submitted with a contractor's sealed guote.

2. Performance Bond: A performance bond will be required for 100% of the contract value only
from the awarded contractor quote for the project.

*Acknowledgement of this Addendum is required in the space provided on the Suggested Bid
Form. Failure to do so may disqualify the Bidder.

This Addendum consists of five (1) page.

CHRISTOPHER B. BURKE ENGINEERING, LLC



PENAL SUM FORM

Bid Bond

Any singular reference to Bidder, Surety, Owner or other party shall be considered plural where applicable,

BIDDER (Name and Address):

Hawk Enterprises, Inc
1850 E. Morth Street, Crown Point, IN 46307

SURETY (Wame, and Address of Principal Flace of Business):

Fidelity and Deposit Company of Maryland
12989 Zurich Way, 5th Floor , Schaumburg, IL 60196-1056

OWNER. (Name and Address):

Town of Cedar Lake
7408 Constitution Avenue, Cedar Lake, IN 46303
BID
Bid Due Date: May 6, 2024
Description (Project Name— Include Location): 2024 Cedar Lake Fire Department Emergency Vehicle
Preemption Signs Project
EOND
Bond Number: Bid Bond
Date: May 6, 2024
Penalsum s Suoted $ 10%

bl = £
i (Wards) (Figures)
Surety and Bidder, intending to be legally bound hereby, subject to the terms set forth below, do each cause this
Bid Bond to be duly executed by an authorized officer, agent, or representative.

Note: Adidresses are to be used for giving any required notice.
Frovide execution by any additional parties, such as foint ventwrers, if necessary.

EJCDCH C-430, Bid Dond (Penal Sum Form). Poldished 2053, (EA 07/15)
Proparcd by the Engineers Joint Contract Docoments Commiftes.
00430-1




EJCDC= PENAL SUM FORM

ERGINEZRS JOINY CONTRACE
DOCUMENTS COMMITTEE.

1. Bidder and Sutety, jointly and severally, bind themselves, thely heirs, executors, atiministrators, successots, and
assigns to pay fo Owner upon defanit of Bidder the penal sum set forth on the face of this Bond. Payment of the penal
sum s the extent of Bidder’s and Surety’s liability, Recovery of such penal swn under the terms of this Bond shall be
Owner’s sole and exclusive romedy npon default of Bidder,

2. Defuult of Bidder shall cccur upon the failure of Bidder fo deliver within the time required by the Bidding
Doouments (or any extension thereof agreed to in writing by Owner) the executed Agreoment required by the Bidding
Documents and any performance and payment bonds required by the Bidding Dooutnens.

3. This obligation shall be null and vold ift

3.1 Owner acoepts Bidder's Bid and Bidder detivers wifhin the time required by the Bidding Documents {or any
extonslon thercof agreed to in wiiting by Owner) the exeouled Agreeitent required by the Bidding
Doouments and any performance and payment bonds required by the Bidding Dosuments, or

3.2 Al Bids are rejected by Owner, or

3.3 Owner fails to issue a Notice of Award to Bidder within the time specified in the Bidding Doouments {or any
extension thereof agroed to in writing by Bidder and, If applicable, consented to by Surety when requited by
Paragraph 3 hereof).

4, Payment under this Bond will be due and payable upon defanlf of Bidder and within 30 calendar days after receipt
by Bidder and Surety of written notice of defanlt from Owner, which notice will be given with reasonsble promptness,
identifying this Bond and the Projeot and including a statement of the amount due.

5. Surety waives notice of any and all defenses based on or avising ont of any thme extension to issne Notice of Award
agreed fo In writlog by Ownor and Bidder, provided that the total time for issuing Notice of Award including
extensions shall not In the aggregate exceed 120 days from the Bid due date without Surety®s written consent.

6, No suit or action shall be commenped undor this Bond prior to 30 catendar days after the notice of default required
in Patagraph 4 above is received by Bidder and Surety and in no case later than one year after the Bid due date.

7. Any suit or action under this Bond shall be commencad only in a coust of compstent jurisdiction looated in the
state in which the Project is looated,

3. Notices required hereundor shall be in writing and sent to Bidder and Surety at their respective addresses shown on
the face of this Bond, Such notlces may be sent by parsonal delivery, commercial courier, or by United States
Registered or Certified Mail, roturn recelpt requested, postage pre-paid, and shall be deemed fo be effective upon
receipt by the party concermed.

9, Burety shall causa to be attached to this Bond a eurrent and effective Power of Attorney evidencing the authority of
the officer, agent, or reprosentative who execnted this Bond on bebalf of Surety to exeouls, seal, and deliver such Bond
and bind the Surety thereby,

10. This Bond is intended to conform o all applicable statutory requirements. Any applicable requirement of any
applicable statute that has been omitted fiomm this Bond shall be deemed 1o be included herain as if set forth at length. If
any provision of this Bond conflicts with any applicablo statute, then the provision of said statute shall govern and the
vemainder of this Bond that is not in confliot therawith shall continue in full force and offeat,

11, Theterm “Bid* as used herein inoludes a Bid, offer, or proposal as applicable,

EICRO® C-130, B3 Bond (Penal Sup: Torm), Published 2013, EAVIIE)
Prapaveti by the Enplncers Joln; Condract Documends Cotnmitiee,
0043041




Bond Number: Bid Bond

Obligee: Town of Cedar Lake
ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY ANDSURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of New

York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Hiinois. and the FIDELITY

AND DEFOSIT COMPANY OF MARYLAND a corporation of the State of Hlinois (herein collectively called the "Companies”), by Robert

D). Murray, ". ice Presi dull in pursusnce of authority granted by Anticle V, Section 8, of the By-Laws ol said Companies, which are set forth on
eroiaren cble berpat b aee berab poptificd 1o be in full force and effect on the date hereof, do hereby nominate, constitute, and appoint

o 15 true and lawful agent and Awornev-in-lIact, to make, execute, seal and deliver, for,
d deed: any and all bonds and undertakings, and the execution of such bonds or undertakings in
pursuance of ||'|L‘\L prl.,iu_ nI\ 'uhdl hl. as binding upon said Companies, as fully and amply, to all intents and purposes, as if they had been duly
executed and acknowledged by the regularly elected officers of the ZURICH AMERICAN INSURANCE COMPANY at it ofMice in New York.
MNew York., the regularly elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings
Mills, Maryland., and the regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in ( Iwings
Mills, Maryland., in their own proper persons,

The said Vice President does hereby cerlify that the extract set forth on the reverse side hereol is a true copy of Aricle V., Section &, of the

By-Laws of said Companies. and is now in force

v [ [

IN WITNESS WHEREOF, the said Vice-President has hereunto subscribed hisher names and affixed the Corporate Seals of the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and
FIRELITY AND DEPOSIT COMPANY OF MARYLAND. this Hh duy of October, ALY 2023

County of Baltimore

On this 10th day of Ociober, A D 2023, before the subscriber, o Motary Public of the State of Maryland, duly commissioned ond qualified
Hobert 1. Muorray, Viee President and Dawn E. Brown, Sceretary of the Compamies, 10 me personally known (o be the mdividuals and officers
described moand who executed the preceding instrumcnt, wnd & vledged the execution of same. and being by me duly sworn, deposeth and saith, that
he/she 15 the sind officer of the Company aforesasd. and that the seals alfixed to the preceding instrument are the Corporate Seals of smd Companies, and tho
the said Corporate Scals and the signature a8 such officer were duly aflixed and subscribed 1o the said instrument by the awthority and direction of the sad

orporalons
IN TESTIMONY WHEREDFE, [ have hereunto sel my hand and affixed my Official Seal the doy and vear first above writlen

Authenticity of this bond can be confirmed at bondvalidator.zuric



EXTRACT FROM BY-LAWS OF THE COMPANIES

"Article ¥, Section 8, Attorneys-in-Fact. The Chiel Executive Officer, the President, or any Executive Vice President or Vice President
may, by written instrument under the attested corporate seal, appoinl atorneys-in-fact with authority to execule bonds, policies,
recognizances, stipulations, undertakings, or other like instruments on behall” of the Company, and may authorize any officer or any such
attorney-in-lact to affix the corporate seal therelo: and may with or without cause modify of revoke any such appointment or authority at any
time.”

CERTIFICATE

I, the undersigned., Vice President of the ZURICH AMERICAN INSURANCE COMPANY, the COLONIAL AMERICAN
CASUALTY AND SURETY COMPANY, and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify that the
foregoing Power of Attorney is still in full force and effect on the date of this certilicate; and [ do further certify that Article V. Section 8, of
the By-Laws of the Companies is still in force.

Thiz Power of Attomey and Centificate may be signed by facsimile under and by authority of the following resolution of the Board of
Directors of the ZURICH AMERICAN INSURANCE COMPANY at a meeting duly called and held on the 15th day of December 1998

RESOLVED: "That the signature of the President or a Vice President and the anesting signature of a Secretary or an Assistant Secretany
and the Seal of the Company may be affixed by facsimile on any Power of Attomey..Any such Power or any certificate thereof bearing such
facsimile signature and seal shall be valid and binding on the Company."

lhis Power of Atomey and Centificate may be signed by facsimile under and by authority of the following resolution of the Board of
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY &t a meeting duly called and held on the 5th day of
May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a
mecting duly called and held on the 10th day of May, 1990,

RESOLVED: “That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature
of any Vice-President, Secretary, or Assistant Secretary of the Company, whether made heretofore or hereafter, wherever appearing upon a
certified copy of any power of attorney issued by the Company, shall be valid and binding upon the Company with the same force and effect
us though manually affixed.

IN TESTIMONY WHEREQF, 1 have hereunto subscribed my name and affixed the corporate seals of the said Companies,
this _6th  day of May , 2024

TO REPORT A CLAIM WITH REGARD TO A SURETY BOND, PLEASE SUBMIT A COMPLETE DESCRIPTION
OF THE CLAIM INCLUDING THE PRINCIPAL ON THE BOND, THE BOND NUMBER, AND YOUR CONTACT
INFORMATION TO:

Zurich Surety Claims
1299 Zurich Way
Schaumburg. 1L 60196-1056

reportsfclaimsiizurichna.com
800-626-4577

Authenticity of this bond can be confirmed at bondvalidator.zurichna.com or 410-559-8790)



AFFIRMATIVE ACTION STATEMENT

1. The contractor will not discriminate against any employee or applicant for employment because
of race, creed, color, or national origin. The contractor will take affirmative action to ensure
that applicants are employed, and that employees are treated during employment, without
regard to their race, creed, color, or national origin,

2. The contractor will, in all solicitations or advertisements for employees placed by or on behalf of
the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, creed, color, or national origin.




& DATE (MMIDD/YYYY,
ACORD CERTIFICATE OF LIABILITY INSURANCE ' )

51212024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certlficate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certain policies may require an endorsement. A statemont on
this certlficate does not confer rights to the certificate holder in lieu of such endorsement{s).
PRODUCER
AssuredPartners of Indiana LLC
10401 N Meridian St, Ste 300
Indianapolis IN 46290

INSURER A : Phoenix Insurance Company 25623
INSURED , HAWKENTE| \usurer g : Travelers Indemnity Gompany 25658
Hawk Enterprises, Inc.
1850 East North Street INSURER ¢ : Travelers Property Casualty Co America 25674
Crown Point IN 46307 INSURER D ; Ironshore Specially Insurance Co 25445
INSURER E ;
INSURER F ;
COVERAGES CERTIFICATE NUMBER: 1776621370 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1$ SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISUBH] FE | POLICY EX]
INSR TYPE OF INSURANCE SO | Win POLICY NLMBER (IDON YY) | (BB YYY] LIMiTS
A | X | COMMERCIAL GENERAL LIABILITY Y | Y | DTCO1T1140581PHX24 2/1/2024 21142025 | EAGH OGCURRENGE $ 1,000,000
DAMAGE TO RENTED
] CLAIMS-MADE QCCUR PREMISES {Ea occurence) | $ 300,000
MED EXP (Any one person) $5,000
PERSONAL & ADV INJURY | $ 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| | rouey [ X]58% [ oc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: 5
COMEINED SINGLE LIMIT
B | AUTOMOBILE LIABILITY Y | ¥ |8101T1159262426 201/2024 2028 | oD $ 1,000,006
X | ANY AUTO BODILY INJURY (Per person} | §
OWNED SGHEDULED
X ALTOS ONLY AUTOS BODILY INJURY (Per accldent) | $
X % | NON-OWNED PROFPERTY DAMAGE s
L™ | AUTCS ONLY AUTOS ONLY (Per accident)
$
c i UMBRELLA LIAB X | occur Y Y | CUP1T2683532426 2/1/2024 21112026 | EACH OCCURRENCE $ 9,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 9,000,000
pep | X | RETENTIONS 10 a0n g
G {WORKERS COMPENSATION ¥ | uB1T1253172425G 2if2024 | 2nizoz6 X [EER e | [ETT
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L EACH AGCIDENT $ 1,000,000
OFFICERIMEMBER EXCLUDED? NIA
{Mandatory in NH) £.L. DISEASE - EA EMPLCYEE| § 1,000,000
If yes, describe under
DESCGRIETION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000
D |cPL Y | ¥ | ICELLUW00167257 2112024 211/2025 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, AddItional Remarks Schedule, may be attached if more space Is required)

The Town of Cedar Lake, Christopher B. Burke Engineering LLC, and Any Other Contractually Required Entities Are Additional Insureds On A Primary
Nen-Contributory Basis For General Liability (Including Ongolng And Completed Operatlons), CPL, And Auto Liabillty; Walver Of Subrogation Applies In Favor
Of The A Forenamed Additional insureds or General Liability, CPL, Auto Llabllity And Workers Compensation Policies; But Only Where Required By Written
Contract, And Where Allowable By Law. Umbrella To Follow Form. 30-Day Notice of Cancellation Applies.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE GANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Town of Cedar Lake ACCORDANCE WITH THE POLICY PROVISIONS.
7408 Constitution Avenue
P.O. Box 707
Cedar Lake [N 46303
USA

5 D CORPORATION, All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



TOWN OF CEDAR LAKE FIREFIGHTER/EMT/PARAMEDIC TRAINING
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Schererville Banking Center
-

141 West Lincoln Highway

Schererville, Indiana 46375

A FINWARD
COMPANY

July 1, 2024

Town of Cedar Lake

Town Council

7408 Constitution Ave.
Cedar Lake, Indiana 46303

Gentlemen:

Peoples Bank, at the request of our applicant, Cedar Lake Storage LLC, has provided its
Irrevocable Standbmn”) in your favor, which is attached
hereto. in the amount of Seven Thousand Seven Hundred and 00/100 Dollars ($7.700.00),

dated July 1, 2024, in your favor.

This will certify that lvy McMurtrey, Vice President, Business Banker, is authorized to provide
and execute the attached Credit, that the signature appearing on said Credit is authentic, and
that the Bank has complied with all banking laws and requirements and other laws in connection
with the issuance of such Credit.

Sincerely,

GB/ns

ibankpeoples.com

Zewozr Member FOIC



Schererville Banking Center
141 West Lincoln Highway
A SN Schererville, Indiana 46375

A FINWARD
COMPANY

IRREVOCABLE STANDBY LETTER OF CREDIT

ISSUER’S NANME & ADDRESS: APPLICANT:
Peoples Bank Cedar Lake Storage LLC
0204 Columbia Avenue 9019 W. 133™ Avenue
Munster, IN 46321 Cedar Lake, IN 46303
Attention: Commercial Loan Department
Telephone:
Email: imcmurtrey@ibankpeoples.com
BENEFICIARY: PROPERTY DESCRIPTION:
9019 W. 133 Avenue
Town of Cedar Lake Cedar Lake, IN 46303
Town Council
7408 Constitution Avenue
Cedar Lake, IN 46303
Telephone:  219-374-7400
Total Amount: $7,700.00
Irrevocable Standby Letter of Credit No:
Issuance Date: July 1, 2024

Expiration Date: July 1, 2025

Ladies and Gentlemen:

Issuance. The Issuer hereby establishes, at the request of Applicant and for the account of
the Applicant, in favor of the Beneficiary, this Irrevocable Standby Letter of Credit in the total
amount of;

$7,700.00

ibankpeoples.com

[RigER



Peoples Bank Irrevocable Standb)*
uly 1, 2024

Page 2

Undertaking. The Issuer undertakes to honor Beneficiary’s demand for payment of an amount
available under this Credit, upon Beneficiary’s presentation of a demand for payment in the form
of the attached “Sight Draft for Irrevocable Standby Letter of Credit Regarding Cedar Lake
Storage LLC marked as EXHIBIT A (hereinafter, “Sight Draft”), together with the original of this
Credit, at Issuer’'s address stated above, on or before the close of business on the expiration
date.

Original. The original copy of this Credit shall be presented to and retained by Beneficiary.
The original copy of this Credit need not be presented to Issuer as a condition for Beneficiary to
receive payment. Retention of the original Credit does not preserve any rights thereunder after
the right to demand payment ceases.

Payment. Issuer undertakes to make payment to Beneficiary under this Credit within five (5)
business days of receipt by Issuer of a properly presented Sight Draft. Beneficiary shall
receive payment from Issuer as described in the Sight Dratft.

Partial and Multiple Drawings. Partial and multiple drawings are permitted under this Credit.
The aggregate amount available under this Credit at any time shall be the Total Amount of this
Credit, less the aggregate amount of alf partial drawings previously paid to Beneficiary at such

time.

Presentation. Beneficiary may present Sight Drafts for honor to Issuer at Issuer's above-
stated address by:
1. Personal delivery to Issuer with an acknowledged duly authorized, signed receipt;
2. Deposit in Certified U.S. Mail, postage prepaid, properly addressed; or
3. Deposit with any third-party commercial carrier for delivery, cost prepaid, properly
addressed.

Presentation will be deemed to have occurred upon Issuer’s receipt.

Agreed Reduction of Total Amount. Issuer will permanently reduce the Total Amount of this
Credit upon Beneficiary’s presentation, from time to time, of an agreed “Letter of Credit
Reduction Approval for Cedar Lake Storage LLC”, in the form attached as EXHIBIT B.
Beneficiary shall present any such agreed “Letter of Credit Reduction Approvals for Cedar Lake
Storage LLC", to Issuer at Issuer's address stated above and Issuer shall make reductions as
specified in the particular Letter of Credit Reduction Approvals as presented.

Expiration Date. The expiration date of this Credit is July 1, 2025.



Peoples Bank Irrevocable Standby Letter of Credi
July 1, 2024
Page 3

Choice of Law. This Irrevocable Standby Letter of Credit is governed by the laws of the
State of Indiana and is issued subject to the International Standby Practices 1998 (ISP98),
International Chamber of Commerce Publication No. 590. Any amendments to the terms of this
credit must be in writing over authorized signature of an Officer of Peoples Bank.

Sincerely,

PEOPLES BANK

By: Ivy McMurtrey
VP, Business Banker



CERTIFICATION

The Undersigned hereby certifies under the penalty of perjury that | am the duly authorized
Agent of the Issuer of this Irrevocable Standby Letter of Credit and have full authority and all
required approval to agree to the issuance of this Irrevocable Standby Letter of Credit.
SIGNED AND DATED THIS 1st DAY OF JULY, 2024

ISSUER: PEOPLES BANK

Sincerely,

By: vy McMurtrey
VP, Business Banker



EXHIBIT A

SIGHT DRAFT FOR IRREVOCABLE STANDBY LETTER OF CREDIT

DATE:

REGARDING CEDAR LAKE STORAGE LLC

RE: IRREVOCABLE STANDBY LETTER OF CREDIT No.: -

APPLICANT:

ISSUER:

BENEFICIARY:

This Sight Draft is a demand for payment presented by the Beneficiary under the above-
referenced Letter of Credit for the amount of $
full/partial payment of the funds available to the Beneficiary under the Letter of Credit. Under

Cedar Lake Storage LLC
9019 W. 133™ Avenue
Cedar Lake, IN 46303

Peoples Bank
9204 Columbia Avenue
Munster, Indiana 46321

Attention: Commercial Loan Department
Telephone : 219-853-7500
Email; imemurtrey @ibankpeoples.com

Town of Cedar Lake
Town Council

7408 Constitution Avenue
Cedar Lake, IN 46303

this Sight Draft, the Beneficiary states that:

(i) The undersigned is authorized to execute this Sight Draft on behalf of the
Beneficiary;
(ii) Applicant is in default of its obligations to adequately construct and complete the

infrastructure, which is the subject of the above-referenced Credit:

(iii) The above-stated amount of this Sight Draft is the amount currently due to

Beneficiary from Applicant; and

(iv) The proceeds from this Sight Draft will be used to satisfy the above-identified
obligations.

Beneficiary requests that the amount demanded hereunder be transferred to the Beneficiary by
check, available for collection at the place of presentation, or wire transfer to the following bank
account of the Beneficiary:

NAME, ADDRESS AND ROUTING NUMBER OF BENEFICIARY'S BANK ACCOUNT
NAME OF BENEFICIARY’S ACCOUNT, BENEFICIARY'S ACCOUNT NUMBER

TOWN OF CEDAR LAKE

By:
Name:

Title:

, which constitutes a



EXHIBIT B
LETTER OF CREDIT REDUCTION APPROVAL FOR
CEDAR LAKE STORAGE LLC

DATE:

RE: IRREVOCABLE STANDBY LETTER OF CREDIT: (hereinafter, Credit)

Date of Issuance; July 1, 2024
Current Total Amount; $7,700.00
Current Expiration Date: July 1, 2025

CREDIT REDUCTION APPROVAL No. :
Total Amount of this Credit Reduction: £
Total Amount of Credit after this Reduction: %

APPLICANT: Cedar Lake Storage LLC
9019 W. 133 Avenue
Cedar Lake, IN 46303

ISSUER: Peoples Bank
9204 Columbia Avenue
Munster, Indiana 46321
Attention: Commercial Loan Department

BENEFICIARY: Town of Cedar Lake
Town Council
7408 Constitution Avenue
Cedar Lake, IN 46303

TOWN ENGINEER:

The undersigned hereby approve of and incorporate by reference the calculations stated in the attached
“Worksheet for Reduction of Total Amount of the Credit for Cedar Lake Storage LLC. Issuer is hereby
authorized to reduce the Current Total Amount of the above-referenced Credit as indicated by the attached
Worksheet.

Per the attached Worksheet, the new “Total Amount” of the Credit shall now equal:

Town of Cedar Lake (Beneficiary) NAME OF TOWN ENGINEER
By: By:

Name: Name:

Title: Title:

Cedar Lake Storage LLC (Applicant)

By:

Name:

Title:







One Professional Center  Suite 314 Crown Point, IN 46307  219.663.3410 cbbel-in.com
BURKE

June 7, 2024

Town Council

Town of Cedar Lake

7408 Constitution Avenue
P.O.Box 707

Cedar Lake, Indiana 46303

Attention: Jennifer Sandberg - Clerk-Treasurer

Subject: Stage 2 — Cedar Lake Dredging
Pay Request No. 8
(CBBEL Project No. 220178}

Dear Town Council Members:

Christopher B. Burke Engineering, LLC (CBBEL) has reviewed Pay Request #8 in the amount of
$338,557.35 submitted by Dredge America, Inc. dated March 25, 2024 with remaining
documents received June 6, 2024. Based on the completed and observed work to date, CBBEL
recommends payment in the following amount:

Total Improvements: This Estimate To Date
Value of Work Completed: $0.00 $3,858,073.53
Less Retainage: $0.00 $47,250.00

Balance: $0.00 $3.810,823.53

Less Previous Payments: n/a $3472.266.18
Amount Due This Payment: n/a | $338,557.35

Please find attached copies of Invoice #8 from Dredge America, Inc. and the Pay Estimate #8
Review Report from CBBEL. This amount recommended for payment is the release of project
retainage held for pay items #2-#5 only. Retainage for Item #1 will continue to be held until
demobilization is complete and a final pay request is received. Dredge America’s partial waiver
of lien has been provided for Invoice #7 as well.

Stage 2 - Cedar Lake Dredging June 7, 2024
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If you have any questions or concerns, please do not hesitate to call.

Encl.: As noted.

cC

P:A\Cedar Lake\220178- SDF Construction Observation\Stage 2 Pay Apps\#8\Cedar Lake Dredge Project CBBEL Pay App Review #8_
060724.docx
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TOWN OF CEDAR LAKE, IN
CEDAR LAKE DREDGING

CONTRACTOR: Dredge America, In.
DATE: 6/6/2024
ESTIMATE NO. 8
PROJECT: Cedar Lake Dredging
CBBEL PAYESTIMATE REPORT PROJECT #: 220178
| CONTRACT UNIT OF UNIT CONTRACT QUANTITY AMOUNT QUANTITY PERCENT CONTRACT AMOUNT
ITEM DESCRIPTION QUANTITY MEASURE PRICE COST THIS INVOICE THIS INVOICE TODATE UTILIZED TO DATE
1 MOBILIZATION AND DEMOBILIZATION 1 LS $675,000.00 $675,000.00 0.00 $ 0.70 70.0% $ 472,500.00
2 CONSTRUCTION ENGINEERING 1 LS $100,000.00 $ 100,000.00 0.00 $ 0.65 64.7% $ 64,665.66
3 AS-BUILT SURVEY 1 LS $100,000.00 $ 100,000.00 0.00 $ 0.25 25.0% $ 25,000.00
4 OPERATION, MAINTENANCE, MONITORING, TESTING OF THE SDF 1 LS $100,000.00 $ 100,000.00 0.00 $ 0.65 64.7% $ 64,665.66
5 DREDGING SEDIMENT 439,090 CYS $ 11.38  §4,996,844.20 0.00 $ 283,940.44 64.7% $ 3,231,242.21
TOTAL $ TOTAL 3 3,858,073.53
Awarded Contract Value:  $ 5,975,000.00 ORIGINAL CONTRACT $ 5,975,000.00
Current Contract Value:  $ 5,971,844.20 TOTAL CHANGE ORDERS $ (3,155.80;
Current Awarded CO Value: - REVISED CONTRACT $ 5,971,844.2C
Projected Total CO's Value: - COMPLETED TO DATE $ 3,858,073.53
ITEM #1 COMPLETED TO DATE $ 472,500.00
Percent Complete (Awarded): 64.57% RETAINAGE HELD FOR ITEM #1 ONLY 10.00% $ 47,250.0C
Percent Complete (Current): 64.60% TOTAL EARNED LESS RETAINAGE $ 3,810,823.53
LESS PREVIOUS REQUESTS $ 3,472,266.18

Cedar Lake Dredging INVOICE #8 Burke Report 060624 .xIsx6/6/2024

CURRENT AMOUNT DUE

B



Dredge America, Inc.

9555 NW Highway N
Kansas City, MO 64153

SOLD TO:
Town of Cedar Lake INVOICE NUMBER
P.O. Box 707 INVOICE DATE
7408 Constitution Avenue PURCHASE ORDER NO
Cedar Lake, IN 46303 ORDERED BY
TERMS |UPON RECEIPT
SHIPPED TO: DUE DATE|March 25, 2024
Cedar Lake
Cedar Lake, IN 46303
WORK COMPLETED
ITEM NO DESCRIPTION OF WORK gﬁ:ﬁs#: UNIT PRICE PREVIOUS WWORK Cgr:bi;i?O%URRENT
APPLICATION
Dredging Improvements to Cedar Lake, Lake County, IN
1 Mobilization/Demobilization 0.00 $ 675,000.00( $ 472,500.00 | $ -
2 Construction Engineering 0.00 $100,000.00| $ 64,665.66 | $ -
3 As-Built Survey 0.00 $100,000.00| $ 25,000.00 | $ -
4 Operation, Maintenance, Monitoring & Testing of the SDF 0.00 $ 100,000.00( $ 64,665.66 | $ -
5 Dredging Sediment 0.00 $ 11.38 | $ 3,231,242.21  $ -
Totals $ 3,858,073.53
SUBTOTAL $ -
RETAINAGE 338,557.35
SALES TAX 0.00
$338,557.35
ELECTRONIC PAYMENT INSTRUCTIONS: PAY THIS
AMOUNT

THANK YOU FOR YOURBUSINESS!



SCHEDULE OF VALUES

Dredging Improvements to Cedar Lake,

Cedar Lake, IN

Lake County, IN

APPLICATIONNO.: 8
APPLICATION DATE: 03/22/24

INVOICENO.: |8
ITEM DESCRIPTION OF WORK UNIT ESTIMATED UNIT EXTENDED WORR TOMPLETED MATERIALS TOTAL % BALANCE Retainage Total
NO. QUANTITY PRICE AMOUNT FROM PREVIOUS YARDS FROM THIS APPLICATION THIS PERIOD PRESENTLY COMPLETED COMPLE- TO FINISH
APPLICATIONS PREVIOUS STORED AND STORED TED* 10%
APPLICATIONS TO DATE
BASE CONTRACT PRICES
Phase 1
1 LS 1 $ 675,000.00 [ $  675,000.00 | $ 472,500.00 $ - |8 472,500.00 70%| $ 202,500.00 | $ 47,250.00
2 |G LS 1 $ 100,000.00 | §  100,000.00 | $ 64,665.66 $ B E - |8 64,665.66 64.67%| $ 35,334.34 | § -
3 |As-Built Survey LS 1 $ 100,000.00 | §  100,000.00 | $ 25,000.00 $ B E - |8 25,000.00 25%| § 75,000.00 | § -
4 |Operation, , & Testing Of The SDF LS 1 $ 100,000.00 | §  100,000.00 | $ 64,665.66 $ B E - |8 64,665.66 64.67%| $ 35,334.34 | § -
5 |Dredging Sediment CYS 439,090 $ 11.38 | §4,996,844.20 $3,231,242.20 283,940.44 0.00| § B E R E 3,231,242.20 64.67%| $ 1,765,602.00 | $ -
TOTAL THISAPPLICATION $5,971,844.20 | § 3,858,073.52 $338,557.35 | § - $ 3,858,073.52 64.60%] § 2,113,770.68 | § 47,250.00
[TOTALPAYMENTDUE______ | 338,557.35_]
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RECEIPT AND WAIVER OF MECHANICS LIEN RIGHTS

Dated: 06/06/2024

The undersigned hereby acknowledges receipt of the sum of $ 301,856.30

CHECK ONLY ONE:
D 1) As partial payment for labor, skill, and material furnished;
/ 2) As payment for all labor, skill, and material furnished or to be furnished {except the
sum of § 33,539.59 to be held as retainage or holdback of payment).

3) As full and final payment for all labor, skill, and material furnished to be furnished to
the following described real property:

Property/Project Name: State 2 - Cedar Lake Dredging
Address: Cedar Lake
City, State, Zip: Cedar Lake, IN 46303

and for the value received hereby waives all rights acquired by the undersigned to file or record
mechanic's liens against said real property for labor, skill, or material furnished to said real property [only
for the amount paid if Box 1 is checked, and except for retainage shown if Box 2 is checked]. The
undersigned affirms that all material furnished by the undersigned has been paid for, and all
subcontractors by the undersigned have been paid in full, EXCEPT:

Subcontract Name Amount OQutstanding Scope of Work
Company:
Signed:
Name:
Its:
Date: 06/06/2024

NOTE: If this instrument is executed by a corporation, it must be signed by an officer, and if executed by a
partnership it must be signed by a partner.

Please return this lien waiver to:

Donald Qliphant - Christopher B. Burke Engineering,Ltd.



TOWN OF CEDAR LAKE

Lake County, Indiana
Fireworks Usage
Special Permit Application

Per Ordinance No. 1007, the owner, occupant, or agent of an organization, business or group that uses
any type of fireworks or pyrotechnic special effects materials used indoor or outdoor, shall apply for a
Special Permit issued by the Town Council at least fourteen (14) calendar days prior to the use of the
fireworks or pyrotechnical devises. The Permit must be made available upon request of the Fire Chief or
his designee. A $100.00 fee is to be paid at the time this application is submitted.

Group, Organization, Business or Individual Schedulin Promotin the Fireworks Production/Display:
Name: ’ Phone:

Address:
Group, Orgag

Name:

Address:

Please Describe the Qualifications: SHT7TE ( rsE~8E0 PEr > 5
+
FwSo (357

Detailed Location Where the Display Shall Take Place: AIRDt CHd ¢f <A

S Pg0 98 Soa™t g LoD 3 HWRE

Date of Fireworks Display: O S~ Groo-Y
Beginning Time: Bo8e JIPA Estimated Ending Time: &~300  ¢( P/9
Estimated Number of Fireworks/Pyrotechnical Devices Being Used: §00- 700 focsyns

A copy of a valid Certificate of insurance conditioned for damages and/or injury to persons or property
for said event in the amount of not less than $1,000,000 shall be attached to and submitted with each
application for and shalf become part of the Special Permit.

For Office Use Only

Approved by Town Council: Date: Signature:






Chief of Police Town Manager Fir

TOWN OF CEDAR LAKE SPECIAL EVENT PERMIT APPLICATI
Please Complete All Information and Check All ftems That Apply
Sponsors Name  UaA T FoiwT (52658 Date O & ) mm—

Sponsor's Address

Person in Charge

=7 Date(s) of Event S8 Tee AY

Z pdiCS

Type of Event  //,

Location of Event__ A/ & SF ¢ At D -30080S St O Sitarbecn />

-~

Specific Hours of Event___ [PPPRY.. Ao thas (/¢ § "/},I

Outdoor Music: Yes [ No &\ Ifyes: DJO Live O Other

*Alcoholic Beverages: None ﬁ\ Beer0 WineO  Other

*Fireworks: Yes d No O (An additional Fireworks Permit is required from both the State and Town)

Requirements:

O *Indiana State Permits for Alcohol and Fireworks must be submitted with your Permit Application
[0 Attach a copy your certificate/proof of insurance and parking plan for review
O Schedule required meeting with the Town Manager Date: Time:

ﬂl acknowledge that | have received and read the attached copy of
Ordinance No. 1478, the Special Events Permit Ordinance, as may be
amended from time to time, and agree to all the terms set forth in same.




INDIANA HOMELAND SECURITY

Fireworks Display Permit

STATE/PERMIT # Operator of Display ISSUED
FW501351 7i6/2024
Location of Display Date of Display Backup Date
cedar lake 71612024 7/5/2024

Pursuantto IC 22-11-14-2(c). the fire chief of the jurisdiction in which the display is to be held shall review this
permit and supporting documentation and perform a site inspection prior to approving the display. This permit
is NOT effective until it is approved and signed by the fire chief of the jurisdiction in which the display is to be
held.

APPROVED
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY)
07/06/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the cortificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endersed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsoment. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

Aron M Schubrke Insurance Agency Inc

HAIC#

__INSURER(S) AFFORDING COVERAGE

INSURERA State Farm Fire and Casualty Company |
INSURER B :

| INSURERD :_
INSURER E :
INSURERF :

State Fam
7515 Lake Shore Dr
Cedar Lake IN 46303
INSURED — -
IN 46303
COVERAGES CERTIFICATE NUMBER:

REVISICN NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iy TYPE OF INSURANCE ‘m sus POLICY NUMBER mmuemm'} | [_mnnmf\*]| LIMITS
conuencmesﬂsm UABILITY EACH QCCURRENCE '3 S
DAMAGE TO RENTED
CLAIMS-MADE [:l OCCUR G & oceurTe K] .
]
MED EXP (Anyoneperson) | § Ep——
____[ - B - , | PERSONAL & ADV INJURY __' $ ]
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $
| pouicy |:| & l:j Loc | PRODUCTS - COMPIOPAGG | 5
|
| OTHER: | $
COMBINED SINGLE LIMIT
AU‘:’DHOBILE LIABILITY | Ea accident s
| ANYAUTO | BODILY INSURY (Per parsan) | §
== | 8 R
| AUTos ONLY | RorEsLED | | BODILY INJURY (Par accideny)| §
I NON-OWNED [PROPERTY DRMAGE
| AUTOS ONLY ’ AUTOS ONLY | (Per sccident) L%
. ' 1 |8
X|vmerELiaLAR | |gcour | | | EACH OCCURRENCE |s 5000000
| ExcessuaB | [cLAIM&@Dg Y 14-EY-G011-2 12/29/2023 | 12/29/2024 | AGGREGATE [_; -
DED | | RETENTION § | . [s
WORKERS COMPENSATION PER OTH- |
mb Emgég% LABILITY | STATUTE | ER |$
ROPRI ARTNER/EXECUTIVE ¥ |
OFFICERMEMBER EXCLUDED? NIA EL EAGH AT {3
{Mandatory In NH) ' E.L DISEASE - EA EMPLOYEE §
if yeas, describe under |
DESCRIFTION OF OPERATIONS bslow | | | EL DISEASE - POLICYLIMIT | 3
| I | | EACH OCCURRENCE | 1000000
L | Homeowners Personal Liability ‘ Y | | 14-EY-G007-4 |12!19ﬂ023: 1211972024 [
| |

Ceriificate Holder helow Is listed as Additional Insured
2024 Fourth of July Fireworks Display held at Insured's residence

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached if more space is roquired}

Cedar Lake, IN 46303

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Town of Cedar Lake i e |
7408 Constitution Ave

ACORD 25 (2016/03)

The ACORD name and logo a




PROGRESSIVE

PROGRESSIVE UMBRELLA
PO BOX 94567
CLEVELAND, OH 44101

833-580-0456
PROGRESSIVE UMBRELLA
Contact your agent for personalized service.

800-925-2886
To report a daim.

Personal Umbrella Insurance

Coverage Summary
This is your Renewal Declarations Page

The coverages, limits and policy period shown apply only if you pay for this policy to renew.
Your coverage begins on November 16, 2023 at 12:01 a.m. This policy expires on November 16, 2024 at 12:01 a.m.

Your insurance policy and any policy endorsements contain a full explanation of your coverage, The policy contract is form 9639
(03/06). The contract is modified by forms 2317 (03/06), Z322 (03/06), Z318 (03/06), 2320 (03/06), 2321 (03/06), 2319 (03/06),
7746 {02/09), and 9869U IN (02/08).

Outline of coverage

General policy coverage Limits Self insured retention Premium
Personal Umbrella
Liability to Others $1,000,000 per occurrence $250 $1,095
Total 12 month policy premium $1,095

Requirement of underlying insurance

By accepting the terms of this policy, you agree to maintain the minimum required underlying liability limits as stated in the following
section for all scheduled vehicles, scheduled watercraft and scheduled premises. Your failure to do so will cause you to be liable for
payment of such limits,

Type of policy Minimum required underlying liability limits

Comprehensive personal liability $300,000 combined single tmt
Vehice liabilty  $250,000/5500,000 spit imits or $300,000 combined single fimit
Waterciaft labiliy  $250,000/$500,000 split imits or $300,000 combined single limit

Form 6489 IN (02/08)



ASI Select Insurance Corp
1 ASI Way

St. Petersburg, FL 33702
& HOME

Homeowners Declaration Page

Total Policy Preminm: $5,788

Agent:

Progressive Sales

P.0O. Box 23039

Saint Petersburg, FL 33742

Agent Code: 435324
For Policy Service, Call: (866)487-2643
Effective Date of This Transaction: 7/1/2024 To File a Claim, Call: (866) 274-5677
Activity of This Transaction:  Renewal Policy Period:  From: 07/01/2024 To: 07/01/2025
(At 12:01 AM Standard Time at the residence premises)

Plan Type: HOH

Coverage at the residence premises is provided only where a limit of liability is shown or a premium is stated.

Coverages and Limits of Liability Limit Premium
SECTIONI: A. Dwelling Coverage $787,000 3855.76

B. Other Structures $15,740 Included

C. Personal Property $196,750 -313.39

D. Loss of Use $78,700 -128.61

SECTION 1I: E. Personal Liability - Each Occurrence $300,000 60.00

F. Medical Payments to Others - Each Person $5,000 10.00

OTHER COVERAGES AND ENDORSEMENTS:
(Printed on the following page)

DEDUCTIBLE: .
All Other Perils: $1000
Wind & Hail: $1000
Special Messages: OTHER COVERAGES, LIMITS AND EXCLUSIONS APPLY - REFER TO YOUR POLICY FOR DETAILS

THIS POLICY DOES NOT INCLUDE COVERAGE FOR FLOOD LOSSES.

A MINIMUM EARNED PREMIUM OF $50 APPLIES TO ALL POLICIES REGARDLESS OF HOW
LONG THE POLICY IS IN FORCE. THIS IS NOT REFUNDED WHEN THE POLICY IS CANCELLED.

-Mw B

-.--

ASI HO IN DEC 04 22 The ASI Group is an affiliate of The Progressive Corporation Page 1 of3









DISBURSEMENT OF FUNDS

FROM 2022A CONSTRUCTION FUND_

Requisition No. 14

Pursuant to the Trust Indenture dated as of December 1, 2022 (the “Indenture’), between the Town of
Cedar Lake Building Corporation and Regions Bank, as trustee (the “Trustee”), the undersigned requests the
Trustee to pay the expenses listed on Exhibit A attached hereto in the aggregate sum of $488,179.24 out of moneys
deposited in the 2022A Construction Fund of the Town of Cedar Lake 2022 Construction Fund under the
Indenture. The undersigned, in connection with the foregoing request, hereby certifies that:

(1) The costs of an aggregate amount set forth herein have been made or incurred and were
necessary for the 2022A Project or the issuance of the Bonds;

(2) The amount paid or to be paid, as set forth herein, is reasonable and represents a part of the
amount payable for the 2022A Project or the issuance of the Bonds, and such payment was not paid in
advance of the time, if any, fixed for payment and was made in accordance with the terms of any contracts
applicable thereto and in accordance with usual and customary practice under existing conditions;

(3) No part of such costs has been included in any Requisition previously filed with the Trustee
under the provisions of the Indenture; and

4) Such costs are appropriate for the expenditure of proceeds of the Bonds.
[(5)  Such costs are not subject to certification by the architect or engineer.]

This statement and Exhibit A shall be conclusive evidence of the facts and statements set forth herein and
shall constitute full warrant and protection to the Trustee for its actions taken pursuant hereto.

This document evidences the approval of the undersigned of the payments hereby requested and the
certification of the undersigned with respect to the matters herein contained.

All terms used herein, which are not otherwise defined herein, shall have the meanings set forth in the
Indenture.

Dated this day of 20

AUTHORIZED REPRESENTATIVE
UNDER THE INDENTURE

TOWN OF CEDAR LAKE, INDIANA

Clerk-Treasurer






LY VERIDUS

DWNEA'S REP
June 10, 2024

Town of Cedar Lake
Attn:

PROJECT: Cedar Lake Public Safety Complex—Police Headquarters

ﬂDevelopment, Disbursement Request 06/01/2024
Dea

Pursuant to the BOT Agreement (Police Department Headquarters Project) executed by and between the
Town of Cedar Lake (the Town) and GM Development Companies (the Developer), and dated December 22,
2022, the Developer has submitted Disbursement Request 06/01/2024 in the amount of $488,179.24. This
amount is to be drawn from the bond proceeds: 5488,179.24 from bond proceeds.

Per Schedule 1 of the Disbursement Request, please note that the principal payee for this
disbursement is “GM Development Companies LLC” in the amount of $488,179.24.

In accordance with the Contract Documents and the Agreement, this Disbursement Request includes costs
incurred by the developer to date in construction of the police headquarters. Veridus submits to the Town
that based upon site visits, digital communications, and the data comprising the provided invoice presented
by the Developer, to the best of our knowledge, information and belief, construction has progressed as
indicated, the quality of work is in accordance with the Contract Documents, and the Developer is entitled to
the payment of the amount approved.

Comments:

1. The invoiced amounts generally agree with progress in the field. Sizeable items billed in this
application include, Technology/1T/AV/Telecom, Steel Fabrication and Erection, Rainscreen Panel
System, Millwork, Aluminum, Glass, Glazing, Metal Studs & Drywall, Flooring, Painting, HVAC, and
Electrical. Percentages billed are appropriate at this time.

2. The following items are billed to completion, which is acceptable at this time: Storm Sewer, Rough
Carpentry, Roofing, Architectural Millwork — Supply, FRP/Resin/Protection Panels.

3. Winter Conditions Allowance is billed to 63%, which seems appropriate.

4. General Conditions, Construction Management, and Overhead and Profit are billed to 82%, 84%,
and 79%, respectively. These amounts seem appropriate at this time and reasonably correspond to
overall total project billing of 79.5%.

5. Asthis disbursement request only applies to the Police Headquarters, 100% (488,179.24) shall be
allocated to the Police project.

6. Developer’s lien waiver has been submitted and is inciuded below.

For your reference | have enclosed the Developer’s Disbursement Request-06/01/2024. Please contact me
with any questions or comments you may have.

Veridus Group

¢ HA 1 | (TPT T " v



Disbursement Request
The undersigned hereby states and certifies that:

(a) he is the sole Member of GM Development Companies LLC (the “Developer”) and, as such,
is: (i) familiar with the facts herein certified; and (ii) authorized to make the certifications set forth
herein;

(b) pursuant to Subsection 10(a) of that certain Build-Operate Transfer Agreement (Police
Department Headquarters Project) executed by and between Developer and the Town of Cedar
Lake, Indiana {the “Town"}, and dated December 22, 2022 (the “BOT Agreement”), the
undersigned hereby requests that the Town disburse funds to the payees set forth on the attached
Schedule 1 the amounts set forth on such Schedule 1 for the purposes set forth on such Schedule
1;

(c) all of the materials specified in the definition “Disbursement Request” have been provided
(or contemporaneously herewith are being provided) to the Town;

(d) all amounts being paid pursuant to Schedule 1 are Project Costs;

(e) no Project Costs being paid pursuant to Schedule 1 have previously been paid with a
disbursement of funds from the Town; and

1] he is not aware of any continuing Event of Default by Developer.

All capitalized terms used but not defined in this request shall have the meanings ascribed to such terms
in the BOT Agreement.

Date:6/1/2024
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CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

Project: Cedar Lake Police Station
Cedar Lake, Indiana

On receipt by the undersigned of a check from the Town of Cedar Lake, Indiana, in the sum of FOUR
HUNDRED EIGHTY EIGHT THOUSAND ONE HUDRED SEVENTY NINE DOLLARS AND TWENTY FOUR CENTS
(5488,179.24) payable to GM Development Companies LLC, and when the check has been properly
endorsed and has been paid by the bank on which it is drawn, this document becomes effective to
release any Mechanic’s Lien, any state or federal statutory bond right, any private bond right, any claim
for payment, and any rights under any similar ordinance, rule or statute related to claim or payment
rights for persons in the undersigned’s position, the undersigned has on the above referenced project to
the following extent.

This release covers a progress payment for all labor, services, equipment, and materials furnished to the
project site or to the Town of Cedar Lake, Indiana , through 6/1/2024 only and does not cover any
retention, pending modifications, and changes or items furnished after said date. Before any recipient
of this document relies on it, that person should verify evidence of payment to the undersigned.

The undersigned warrants that he either has already paid or will use the monies he receives from this
progress payment to promptly pay in full all of his laborers, subcentractors, materialmen, and suppliers
for all work, materials, equipment or services provided for or to the above referenced project up to the
date of this waiver

612024
Date




DISBURSEMENT OF FUNDS

FROM 2022B CONSTRUCTION FU'ND_

Requisition No. 13
Pursuant to the Trust Indenture dated as of December 1, 2022 (the “Indenture”), between the Town of
Cedar Lake Building Corporation and Regions Bank, as trustee (the “Trustee”), the undersigned requests the
Trustee to pay the expenses listed on Exhibit A attached hereto in the aggregate sum of $872,087.15 out of moneys
deposited in the 2022B Construction Fund of the Town of Cedar Lake 2022 Construction Fund under the
Indenture. The undersigned, in connection with the foregoing request, hereby certifies that:

(1)  The costs of an aggregate amount set forth herein have been made or incurred and were
necessary for the 2022B Project or the issuance of the Bonds;

(2)  The amount paid or to be paid, as set forth herein, is reasonable and represents a part of the
amount payable for the 2022B Project or the issuance of the Bonds, and such payment was not paid in
advance of the time, if any, fixed for payment and was made in accordance with the terms of any contracts
applicable thereto and in accordance with usual and customary practice under existing conditions;

(3)  Nopart of such costs has been included in any Requisition previously filed with the Trustee
under the provisions of the Indenture; and

4) Such costs are appropriate for the expenditure of proceeds of the Bonds.
[(5)  Such costs are not subject to certification by the architect or engineer.]

This statement and Exhibit A shall be conclusive evidence of the facts and statements set forth herein and
shall constitute full warrant and protection to the Trustee for its actions taken pursuant hereto.

This document evidences the approval of the undersigned of the payments hereby requested and the
certification of the undersigned with respect to the matters herein contained.

All terms used herein, which are not otherwise defined herein, shall have the meanings set forth in the
Indenture.
Dated this day of , 20

AUTHORIZED REPRESENTATIVE
UNDER THE INDENTURE

TOWN OF CEDAR LAKE, INDIANA

Clerk-Treasurer






VERIDUS

OWNER'S REP

June 10, 2024

Town
Attn:

PROIJECT: Cedar Lake Public Safety Complex—Fire Headquarters
GM Development, Disbursement Request 06/01/2024

Pursuant to the BOT Agreement (Fire Department Headquarters Project) executed by and between the Town
of Cedar Lake (the Town) and GM Development Companies (the Developer), and dated December 22, 2022,
the Developer has submitted Disbursement Request 06/01/2024 in the amount of $872,087.15. This amount
is to be drawn from the bond proceeds: 872 087.15 from bond proceeds.

Per Schedule 1 of the Disbursement Request, please note that the payee for this disbursement is
“GM Development Companies LLC” in the amount of $872,087.15.

In accordance with the Contract Documents and the Agreement, this Disbursement Request includes costs
incurred by the developer to date in construction of the fire headquarters. Veridus submits to the Town that
based upon site visits, digital communications, and the data comprising the provided invoice presented by
the Developer, to the best of our knowledge, information and belief, construction has progressed as
indicated, the quality of work is in accordance with the Contract Documents, and the Developer is entitled to
the payment of the amount approved.

Comments:

1. The invoiced amounts generally agree with progress in the field. Sizeable items billed in this
application include Technology/IT/AV/Telecom, Earthwork, Steel Fabrication and Erection, Rough
Carpentry, Rainscreen Exterior Panel System, Carpentry Installation, Millwork, HM Frames, Doors,
and Hardware — Supply, Metal Studs/Drywall/Insulation/Ceiling Package, Flooring, Painting,
Plumbing, HVAC, and Electrical. Percentages billed are appropriate at this time.

2. The following items are billed to completion, which is proper at this time: Storm Sewer, Rough
Carpentry, Roofing, Architectural Millwork — Supply, FRP/Resin/Protection Panels,

3. General Conditions, Construction Management, and Overhead and Profit are billed to around 85%.
These amounts seem appropriate at this time and reasonably correspond to overall total project
billing of 79%.

4, As this disbursement request only applies to the Fire Headquarters, 100% ($872,087.15) shall be
allocated to the Firehouse project.

5. Developer’s lien waiver has been submitted and is included below.

For your reference | have enclosed the Developer’s Disbursement Request-06/01/2024. Please contact me
with any questions or comments you may have.

Lance Snedeker
Veridus Group



Disbursement Request

The undersigned hereby states and certifies that:

(a) he is the sole Member of GM Development Companies LLC (the “Developer”) and, as such,
is: (i) familiar with the facts herein certified; and (ii) authorized toe make the certifications set forth

herein;

(b) pursuant to Subsection 10(a) of that certain Build-Operate Transfer Agreement (Fire
Department Headquarters Project) executed by and between Developer and the Town of Cedar
Lake, Indiana (the “Town”), and dated December 22, 2022 (the “BOT Agreement’), the
undersigned hereby requests that the Town disburse funds to the payees set forth on the attached
Schedule 1 the amounts set forth on such Schedule 1 far the purposes set forth on such Schedule
1;

{c) all of the materials specified in the definition “Disbursement Request” have been provided
(or contemporaneously herewith are being provided) to the Town;

(d) all amounts being paid pursuant to Schedule 1 are Project Costs;

(e) no Project Costs being paid pursuant to Schedule 1 have previously been paid with a
disbursement of funds from the Town; and

(f) he is not aware of any continuing Event of Default by Developer.

All capitalized terms used but not defined in this request shall have the meanings ascribed to such terms
in the BOT Agreement.

Date: 6/1/2024






Cedar Lake Fire Dept HQ and Police Dept HQ

Request for Payment
Date: 612024 Fram: GM Developmant Companies LLC To: Town of Cedar Lake, Indiana
8561 N 175 E, Springport, IN 47386

Original Cortract Amount: £15,575,000.00

Approved Changes $0.00

Revised Contract Amount: 515,575,000.00
Contract Completed to Date: $12.292,813.92

Less Previous Requests: -§10,932,547.53

Current Request far Payment: $1,360,266.39
Current Bllling: 51,360,266.39

Remaining Contract to 8l 53,282,186.08 Check Number with SOV: $ 328218608

‘The undersigned contractor Cevekoper certfie
by el Reciusest for Paymen has besn complet
wark for whih previous Requests for Payme












CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

Project: Cedar Lake Firestation
Cedar Lake, Indiana

On receipt by the undersigned of a check from the Town of Cedar Lake, Indiana, in the sum of EIGHT
HUNDRED SEVENTY TWO THOUSAND EIGHTY SEVEN DOLLARS AND FIFTEEN CENTS ($872,087.15)
payable to GM Development Companies LLC, and when the check has been properly endorsed and has
been paid by the bank on which it is drawn, this document becomes effective to release any Mechanic’s
Lien, any state or federal statutory bond right, any private bond right, any claim for payment, and any
rights under any similar ordinance, rule or statute related to claim or payment rights for persens in the
undersigned’s position, the undersigned has on the above referenced project to the following extent.

This release covers a progress payment for all labor, services, equipment, and materials furnished to the
project site or to the Town of Cedar Lake, Indiana , through 6/1/2024 only and does not cover any
retention, pending modifications, and changes or items furnished after said date. Before any recipient
of this document relies on it, that person should verify evidence of payment to the undersigned.

The undersigned warrants that he either has already paid or will use the monies he receives from this
progress payment to promptly pay in full all of his laborers, subcontractors, materialmen, and suppliers
for all work, materials, equipment or services provided for or to the above referenced project up to the

date of this waiver

6 12024

Gre Martz Sole Member
Name and Title



Cedar Lake Police Department

Calls for Service Analysis
1/1/2016to 5/31/2024

14K

12K

10K

8K

6K

4K

2K

0K

2016 2017 2018 2019 2020 2021 2022 2023 2024

2016 = 2017 | 2018 | 2019 2020 & 2021 2022 | 2023 2024

Jan 616 768 600 672 765 745 859 1,248 917
Feb 608 801 582 782 733 692 685 1,145 1,072
Mar 917 797 633 825 602 956 926 1,186 1,099
Apr 745 808 652 891 350 836 844 1,209 1,050
May 859 867 837 838 723 850 1,104 1,071 1,180
Jun 924 862 846 821 763 940 946 1,255
Jul 1,001 843 933 842 806 956 1,006 1,087
Aug 744 800 837 901 888 878 1,060 1,091
Sep 753 807 828 826 728 782 974 945
Oct 787 666 860 742 682 829 977 1,060
Nov 830 703 744 743 642 743 917 970
Dec 738 645 705 710 641 818 1,020 954

Total 9,522 9,367 9,057 9,593 8323 | 10,025 & 11,318 13221 5318

Calls Per Day: 34.99



Cedar Lake Police Department

Traffic Stop Analysis
1/1/2016 to 5/31/2024

2016 2017 2018 @ 2019 2020 | 2021 2022 2023 2024

Jan 279 353 180 260 321 351 389 738 400
Feb 221 400 161 331 300 285 257 651 559
Mar 489 372 225 380 190 460 373 632 601
Apr 328 266 229 415 21 376 324 534 509
May 361 277 250 345 119 318 418 435 565
Jun 325 269 260 345 182 318 283 576

Jul 393 245 292 371 285 372 359 476
Aug 258 249 236 366 303 364 421 479

Sep 264 284 286 259 212 281 378 430

Oct 356 191 302 285 182 348 417 471

Nov 407 257 280 329 172 320 397 519

Dec 311 186 269 317 203 357 474 415

Total 3,992 3,349 2,970 4,003 2,490 4,150 4,490 6,356 2,634




Cedar Lake Police Department

Warning Analysis
1/1/2016 to 5/31/2024

2016 2017 2018 @ 2019 2020 | 2021 2022 2023 2024

Jan 171 215 105 202 275 291 305 753 400
Feb 122 236 99 299 253 235 236 694 542
Mar 267 221 125 343 154 395 396 729 537
Apr 194 195 148 376 15 323 301 544 456
May 210 210 225 289 112 263 461 452 503
Jun 198 211 191 309 136 273 334 634
Jul 203 166 271 316 234 338 356 504
Aug 177 173 220 313 218 270 438 499
Sep 158 182 228 223 188 205 433 448
Oct 228 128 322 222 154 265 419 490
Nov 235 161 243 260 182 258 404 506
Dec 215 115 193 272 180 251 465 437

Total 2,378 2,213 2,370 3,424 2,101 3,367 4,548 6,690 2,438




Cedar Lake Police Department

Citation Analysis
1/1/2016 to 5/31/2024

2016 | 2017 2018 @ 2019 2020 | 2021 2022 2023 2024

Jan 106 136 92 120 207 169 165 191 120
Feb 96 200 80 148 148 156 103 203 167
Mar 244 187 108 120 122 215 164 207 189
Apr 145 142 123 102 38 126 152 215 192
May 193 148 122 98 74 144 159 163 233
Jun 180 164 122 107 140 156 167 189
Jul 245 147 118 112 156 163 213 150
Aug 137 113 83 112 193 123 232 180
Sep 122 91 97 106 137 147 166 121
Oct 163 85 87 113 110 147 140 148
Nov 183 84 92 92 107 129 117 162
Dec 123 94 93 111 85 117 149 101

Total 1,937 1,591 1,217 1,341 1,517 1,792 1,927 2,030 901




Cedar Lake Police Department

Law Incident Analysis
1/1/2016 to 5/31/2024

2016 | 2017 2018 @ 2019 2020 | 2021 2022 2023 2024

Jan 341 440 460 433 499 459 503 513 540
Feb 385 404 451 484 454 460 433 502 495
Mar 458 443 461 461 427 522 546 550 548
Apr 488 564 471 512 334 508 501 649 530
May 512 629 624 518 642 556 674 630 696
Jun 612 628 644 505 625 663 659 700

Jul 629 659 682 510 575 652 630 661
Aug 505 614 656 572 633 5565 637 630

Sep 489 573 575 602 573 525 578 557

Oct 439 511 594 476 562 499 539 605

Nov 425 488 507 444 495 429 514 495

Dec 441 488 455 420 460 481 546 538

Total 5,724 6,441 6,580 5,937 6,279 6,309 6,760 7,030 2,809




Cedar Lake Police Department

Arrest Analysis
1/1/2016 to 5/31/2024

2016 2017 2018 @ 2019 2020 | 2021 2022 2023 2024

Jan 25 35 21 28 40 32 31 27 33
Feb 15 17 8 37 22 29 30 29 33
Mar 20 14 20 26 10 27 31 27 28
Apr 33 21 31 31 7 13 31 30 26
May 18 33 39 26 24 30 26 23 28
Jun 39 25 28 38 25 36 28 41
Jul 38 21 26 25 23 26 27 27
Aug 26 30 40 43 25 17 26 23
Sep 19 19 34 22 31 28 20 28
Oct 28 26 34 23 27 32 38 11
Nov 15 24 19 20 23 20 18 20
Dec 16 24 16 18 10 20 27 22

Total 292 289 316 337 267 310 333 308 148




Cedar Lake Police Department

Arrest Offense Analysis
1/1/2016 to 5/31/2024

2016 | 2017 2018 @ 2019 2020 | 2021 2022 2023 2024

Jan 28 58 26 62 71 51 51 43 50
Feb 25 26 15 71 37 59 47 50 61
Mar 23 25 35 52 18 42 69 48 38
Apr 53 40 45 45 16 21 54 48 38
May 26 52 63 37 31 51 45 34 41
Jun 63 35 43 61 41 68 45 63
Jul 60 34 35 42 42 46 58 37
Aug 33 50 49 70 44 29 49 48
Sep 26 35 46 38 55 61 34 37
Oct 42 40 55 33 61 63 63 13
Nov 29 33 31 35 40 34 39 46
Dec 28 35 19 32 21 30 59 32

Total 436 463 462 578 477 555 613 499 228




Cedar Lake Police Deparment

Town Ordinance Warnings
1/1/2024 to 5/31/24
Grouped by Offense

Jan Feb Mar Apr May Total

Aband Vehicle on 0 0 4 0 0 4
Roadway

Abandoned Vehicle 13 30 16 12 1 72
ANIMALS - 0 0 0 0 1 1

RUNNING AT

DOGS - LICENSE 0 0 1 0 0 1

AND

DOGS - RUNNING 1 0 1 0 1 3

AT LARGE

FIREWORKS - USE 0 0 0 0 1 1

AND DISCHARGE,

House Numbers 0 1 0 1 1 3

LITTERING - 0 0 0 0 1 1

SWEEPING LITTER

Non-Use Refuse 0 1 0 0 0 1

Container

NUISANCES - 0 6 2 2 2 12
ACCUMULATION

NUISANCES - 0 1 1 0 0 2

DWELLINGS UNFIT

NUISANCES - 0 0 0 1 0 1
NOXIOUS ODORS

NUISANCES - 0 0 0 1 0 1
OPEN BURNING

NUISANCES - 0 0 0 0 40 40
WEEDS, RANK

OBSTRUCTIONS 0 0 1 0 0 1

TO VISIBILITY AT

OFF-ROAD 0 0 0 3 0 3
VEHICLES -




Jan Feb Mar | Apr @ May Total
OPERATION OF 0 1 0 0 0 1
VEHICLE AT STOP
Parking - Blocking 2 0 1 0 0 3
Traffic
PARKING - 0 0 0 0 1 1
LIMITATIONS OF
Parking - 0 1 0 0 0 1
Signs/Postings
Parking - Traveled 0 1 0 1 0 2
Portion RDWY
Scattering of Refuse 0 1 0 0 0 1
TRUCK ROUTE 0 1 0 0 0 1
Unauthorized 2 2 2 0 1 7
Accumulation
Total 18 46 29 21 50 164




Abandoned Vehicle
DOGS - LICENSE
AND

DOGS - RABIES
PROTECTION

House Numbers
Non-Use Refuse
Container

NUISANCES -
ACCUMULATION

NUISANCES -
ACCUMULATION

NUISANCES -
DWELLINGS UNFIT

NUISANCES -
NOISE

NUISANCES -
OPEN BURNING

NUISANCES -
PROHIBITED

NUISANCES -
WEEDS, RANK

OBSTRUCTION OF
DRIVERS VIEW

OBSTRUCTIONS
TO VISIBILITY AT

OFF-ROAD
VEHICLES -

PARKING -
LIMITATIONS OF

Jan

28

Feb

33

10

Mar

31

1"

Cedar Lake Police Deparment

Town Ordinance Citations
1/1/2024 to 5/31/2024
Grouped by Offense

Apr

31

10

May

10

10

50

Total

133

43

51




Jan Feb Mar Apr May Total

PARKING - SIGNS, 0 0 2 0 1 3
POSTINGS,

Parking - 0 0 0 0 1 1
Signs/Postings

PUBLIC ORDER - 0 0 0 0 1 1
MINOR CURFEW

PUBLIC ORDER - 0 0 0 0 1 1
MINOR CURFEW -

Scattering of Refuse 1 4 4 2 0 11
SPEED LIMITS - 0 2 0 0 0 2

11-20 MPH OVER

SPEED LIMITS - 0 2 0 0 0 2
21-30 MPH OVER

Unauthorized 0 0 1 5 1 7
Accumulation

WEAPONS - USE 0 0 1 0 0 1
AND DISCHARGE

Total 31 54 55 54 80 274




May 2024 Operations Report

May 2024 Incidents
Total =194

W EMS 148
M Fire 33
M Pl Accidents 13

Incidents By Area

B Town of Cedar Lake 151

M Unicorporated Hanover Township
21

B Mutual Aid 22




Qverlamoing [ncidants

35% of tn2 time

Incidents by Day of the Week

SUNDAY MONDAY TUESDAY WEDNESDAY  THURSDAY FRIDAY SATURDAY

H |ncidents by Day of the Week



Incidents by Time of the Day

m Incidents by Time of the Day



| EMS Calis Year
617

Cedar Lake Fire Deparment
Monthly Summary Report
1/1/2024 to 5/31/2024

[l Accident Calls Year 7.3%

B EM2 Calis Year 735%
W =IR= caiz vear 12.1%
Total: 100.0%

Average Daily Calls for Service: 5.57

Yearly Totals

Death Investgtn
EMS Abdominal
EMS Allergic
EMS Animal Bite
EMS Assault
EMS Back Pain
EMS Bleeding
EMS Breathing
EMS Chest Pain
EMS Choking
EMS Death
EMS Diabetic
EMS Eye Injury
EMS Fall

EMS Full Arrest
EMS Gunshot
EMS Headache
EMS Heart Prob
EMS Heat/ Cold
EMS Lift Assist
EMS Misc

EMS Overdose
EMS Pregnancy
EMS Psych
EMS Seizure
EMS Sick Person
EMS Stabbing
EMS Standby
EMS Stroke
EMS Trauma
EMS Uncons
EMS Unknown
Fall

FIRE Alarm
FIRE Appliance
FIRE Assist
FIRE Brush
FIRE CO Alarm
FIRE Electrical
FIRE Garage
FIRE Gas IN
FIRE Gas OUT
FIRE Inspection
FIRE Marine
FIRE Misc

FIRE Mutual Aid

BEeNBRENBeB-RanBBnanaBEoNonad -

-8-R8
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Monthly Totals

EMS Abdominal
EMS Animal Bite
EMS Back Pain
EMS Bleeding
EMS Breathing
EMS Chest Pain
EMS Diabetic
EMS Eye Injury
EMS Fall

EMS Full Arrest
EMS Heart Prob
EMS Lift Assist
EMS Misc

EMS Pregnancy
EMS Psych
EMS Seizure
EMS Sick Person
EMS Stabbing
EMS Standby
EMS Stroke
EMS Trauma
EMS Uncons
EMS Unknown
FIRE Alarm

FIRE Assist
FIRE Brush
FIRE CO Alarm
FIRE Misc

FIRE Mutual Aid
FIRE Odor

FIRE Outside
FIRE Rubbish
FIRE Smoke Out
FIRE Standby
FIRE Structure
FIRE Utility
FIRE Vehicle
FIRE Water Resc
PD Accident

Pl Accident

[l Accigent Calls Month
Ems Cals Mornth
W Fire Cavs Mortn

Total:

5.7%
75.3%
17.0%

100.0%
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Total for Month:

-
@
-




FIRE Cdor

FIRE Dutside
FIRE Rubbish
FIRE Smoke In
FIRE Smoke Odor
FIRE Smoke Ciut
FIRE Standby
FIRE Structure
FIRE Utility
FIRE Vehicle
FIRE Washdown
FIRE Water Resc
FD Accident

Pl Accident
Welfare Check

=R R R

“Bavaney

Total for Year:

£



May 2024 Training Report
Hours Logged: 446

Sessions by Category

B Administration - 6 sessions

m Driver/Operator - 25 sessions

m EMS - 15 sessions

I Firefighter - 19 sessions

M Fire Officer - 1 sessions

M Hazmat - 3 sessions

m Safety - 1 sessions

W Special Operations/Technical
Rescue - 10 sessions

Hours by Category

B Adminstration - 7 hours

M Driver Operator - 117 hours

B EMS - 39 hours

1 Firefighter - 146 hours

M Fire Officer - 1 hours

M Hazmat - 3 hours

B Safety - 1 hrs

B Special Operations/Technical
Rescue - 132 hours




BYLAWS
OF
CEDAR LAKE PARKS
FOUNDATION, INC.

ARTICLE 1
NAME

Section 1.01 Name. The name of this Corporation is Cedar Lake Parks Foundation, Inc.
(*“Corporation™).

Section 2.01

ARTICLE 11
PURPOSES

Purposes.

A) The Corporation is organized and must be operated exclusively for the benefit of, to
perform the function of, and carry out the purposes of the Town of Cedar Lake Department of
Parks and Recreation (“Department™), which shall include the following:

(i)

(i)

To receive and administer funds for the scientific, educational, and charitable
purposes of the Department, and to that end to take and hold by bequest, devise,
gift, grant, purchase, lease, or otherwise, either absolutely or jointly with any
other person, persons, or entity, any property, real, personal tangible, or
intangible, or any undivided interest therein, without limitation as to the amount
of value; to sell, convey, or otherwise dispose of any of the such property and to
invest, reinvest, or deal with the principal or the income thereof in such manner
as, in the judgment of the directors, will best promote the purposes of the
Corporation without limitation, except such, imitations, if any, may be contained
in the instrument by which such property is received, the Bylaws of the
Corporation, or under the law applying to an exempt organization operating under
Section 509(a)(3) of the Internal Revenue Code (“IRC").

To devote and concentrate time, effort, and resources of staff, volunteers, and
friends of the Department, to develop new and various funding sources and to
encourage and obtain additional charitable contributions and grants for the benefit
of the Department, and to maintain existing funding sources.

B) The Corporation shall not engage in any activities or exercise any powers that do not
further the purposes of the Corporation. The Corporation shall not carry on any other activities
not permitted to be carried on by an organization exempt from federal income tax under IRC
§509(a)(3) or any corresponding section of any future federal tax code. In no instance will the
Corporation, its officers, directors, employees, or agents participate in any corporate activities
which discriminate on the basis of race, color, creed, or religion.



ARTICLE 111
MEMBERS

Section 3.01 Members. The membership shall consist only of the members of the Board of
Directors. Each Member shall only be entitled to one (1) vote in respect to any and all matters
brought before the Board of Directors of the Cedar Lake Parks Foundation, Inc.

ARTICLE 1V
BOARD OF DIRECTORS

Section 4.01 General Powers. The Board of Directors (“Board™) will control and manage the
Corporation’s affairs.

Section 4.02 Number and Tenure. The Town of Cedar Lake, Town Council (hereafter,
“Council™) shall appoint the initial Directors which shall not be less than five (5) nor more than
seven (7), or as changed from time to time by the Council. The initial Directors shall hold office
for a term of three (3) years or until a successor is appointed and qualified. Each Director shall
be eligible for re-election. The Council may increase or decrease the number of Directors within
the limits prescribed by the Articles of Incorporation and shall have sole discretion and authority
to remove a previously appointed Director. The Town Manager for the Town of Cedar Lake
shall act as a Liaison for the Board of Directors. No member may sit on the Board who is also a
member of the Town of Cedar Lake Park Board.

Section 4.03 Regular Meetings. A regular annual meeting of the Board shall be held without
other notice than these Bylaws. The annual meeting of the Board for the transaction of such
business as may properly come before the meeting shall be held on the 1* day of April of each
year, if such a day is not a legal holiday, and if a holiday, then on the first following day that is
not a legal holiday. Failure to hold the annual meeting at the designated time shall not cause a
forfeiture or a dissolution of the Corporation. The Board may provide by resolution the time and
place, either within or without the State of Indiana, to hold additional regular meetings of the
Board without other notice than such resolution.

Section 4.04 Special Meetings. The President or any two (2) Directors may call a special
meeting of the Board. The person or persons authorized to call special meetings of the Board
may fix the place, either within or without the State of Indiana, as the place for holding any
special meeting called by them.

Section 4.05 Notice of Special Meetings. Notice of any special meeting of the Board shall be
given at least two (2) days prior to the date of the meeting by written notice delivered personally,
by mail or sent by electronic mail (e-mail) to each Director at his address as shown by the
records of the Corporation. Directors may waive notice of any meeting. A Director’s attendance
at a meeting shall constitute a waiver of notice of such meeting, except where a Director attends
a meeting for the express purpose of objecting to the transaction of any business because the
meeting is not lawfully called or convened. Neither the business to be transacted at, nor the



purpose of any regular or special meeting of the Board need be specified in the notice or waiver
of notice of such meeting, unless specifically required by law or these Bylaws.

Section 4.06 Quorum. A majority of the existing Board constitutes a quorum.

Section 4.07 Manner of Acting. An affirmative vote of a majority of the Directors present at a
meeting at which a quorum is present is an act of the Board.

Section 4.08 Informal Action by Directors. Any action required or permitted to be taken at
any meeting of the board or of any committee thereof may be taken without a meeting, if prior to
such action a written consent to such action is signed by all members of the Board or of such
committee as the case may be, and such written consent is filed with the minutes of proceedings
of the Board or Committee.

Section 4.09 Power to Appoint Executive Committee. The Board may appoint by resolution
adopted by a majority of the entire Board an executive committee composed of two (2) or more
Directors. The Executive Committee shall have and exercise the authority of the Board in the
management of the Corporation’s business between meetings of the Board, unless such
resolution limits the Executive Committee’s authority.

Section 4.10 Power to make Bylaws. The Board may make and alter any Bylaw or Bylaws,
including the fixing and altering of the number of Directors.

Section 4.11 Power to Elect Board. After the initial three year term, the Board shall appoint
the necessary Directors pursuant to Section 4.02. Any member of the Board may be removed
without cause by a three quarters (3/4) vote of the Board. If the Board fails to appoint a required
Director within sixty (60) days of written notice from the President of the Board, the Board may
appoint such Director.

Section 4.12 Power to Elect and Appoint Officers. The Board shall elect a President. The
Board may elect such other officers and agents as the Board deems necessary for transaction of
the Corporation’s business. Any officer or agent may be removed by the Board whenever in the
judgment of the Board the interest of the Corporation will be served thereby. The Board shall
also have power to fill any vacancy in any office occurring for any reason whatsoever.

Section 4.13 Delegation of Powers. For any reason deemed sufficient by the Board, whether
occasioned by absence or otherwise, the Board may delegate all or any of the powers and duties
of any officer to any other officer or Director, but no officer or Director shall execute,
acknowledge or verify any instrument in more than one capacity.

ARTICLE V
OFFICERS

Section 5.1  Officers. The Board shall elect or appoint the officers of the Corporation. The
officers of the Corporation shall be a President, Secretary and Treasurer and such other officer as















Town of Cedar Lake

Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303
Tel (219) 374-7000 - Fax (219) 374-8588

N
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maglore averyday ~

Report of All New Construction Permits
1/1/2024 to 5/31/2024
Grouped by Month

New Construction Type

M Commercial 1.8%
Duplex Unit 21.1%
M Industrial 1.8%
M Single-Family Residence  75.4%
Total: 100.0%

January 2024
Residential New Construction Permits: 4

Industrial New Construction Permits: 1

New Construction Permits: 5

Permits by Month

1/2024 2/2024 3/2024 4/2024 5/2024

New Residential Construction Value:$1,491,250
New Industrial Construction Value: $680,000
Total Value of Construction for January: $2,171,250

February 2024
Residential New Construction Permits: 14

New Construction Permits: 14

New Residential Construction Value: $4,634,093
Total Value of Construction for February: $4,634,093

March 2024
Residential New Construction Permits: 15

Commercial New Construction Permits: 1

New Construction Permits: 16

New Residential Construction Value: $4,282,161
New Commercial Construction Value:$700,000

Total Value of Construction for March: $4,982,161

April 2024
Residential New Construction Permits: 17

New Construction Permits: 17

New Residential Construction Value: $4,665,310
Total Value of Construction for April: $4,665,310

May 2024
Residential New Construction Permits: 5

New Construction Permits: 5

New Residential Construction Value: $1,964,903
Total Value of Construction for May: $1,964,903




Total New Construction Permits: 57 Total Value of New Construction: $18,417,717
Total Residential New Construction Permits: 55 Total Value of New Residential Construction: $17,037,717
Total Commercial New Construction Permits: 1 Total Value of New Commercial Construction: $700,000

Total School New Construction Permits: 0 Total Value of New School Construction:



Town of Cedar Lake

Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303
Tel (219) 374-7000 - Fax (219) 374-8588

Report of All Other Permits
1/1/2024 to 5/31/2024
Grouped by Month

Remodel

Other

Fence 100

Deck

Electrical 8

Shed
60
Pool

Addition

Sprinkler
System

Sign 20

40

Others

maglore averyday

Permits by
Month

—
/

/

Count

January 2024
Residential Permits: 21
Commercial Permits: 3
Church Permits: 1
Open Space Permits: 1
Municipal Permits: 1
Other Permits: 1

Total of Other Permits: 28

1/2024 2/2024 3/2024 4/2024 5/2024

Residential Permits Value: $635,009
Commercial Permits Value: $48,304
Church Permits Value: $3,000
Open Space Permits Value: $750
Municipal Permits Value: $8,876
Other Permits Value: $28,355
Total Value of All Other Permits: $724,293

February 2024
Residential Permits: 35
Commercial Permits: 2
Church Permits: 2
Municipal Permits: 1
Total of Other Permits: 40

Residential Permits Value: $687,608
Commercial Permits Value: $382,987
Church Permits Value: $28,951
Municipal Permits Value:

Total Value of All Other Permits: $1,099,546

March 2024
Residential Permits: 64
Commercial Permits: 3
Church Permits: 1
Municipal Permits: 1
Total of Other Permits: 69

Residential Permits Value: $1,345,991
Commercial Permits Value: $50,211
Church Permits Value: $20,400
Municipal Permits Value: $3,500
Total Value of All Other Permits: $1,420,102




April 2024

Residential Permits: 68 Residential Permits Value: $1,285,573
Commercial Permits: 3 Commercial Permits Value: $217,500
Total of Other Permits: 71 Total Value of All Other Permits: $1,503,073
May 2024
Residential Permits: 74 Residential Permits Value: $1,224,891
Commercial Permits: 5 Commercial Permits Value: $868,187
Open Space Permits: 2 Open Space Permits Value: $2,000
School Permits: 2 School Permits Value: $4,300,000
Municipal Permits: 1 Municipal Permits Value: $1,000
Total of Other Permits: 84 Total Value of All Other Permits: $6,396,078

Grand Total of Other Permits: 292 Grand Total Value of All Other Permits: $11,143,091



B Christopher B. Burke Engineering, LLC
One Professional Center  Suite 314  Crown Point, IN 46307 219.663.3410 cbbel-in.com

June 12, 2024

Town Council

Town of Cedar Lake

7408 Constitution Avenue
P. O. Box 707

Cedar Lake, Indiana 46303

Re: Town Engineer Report for June 18, 2024 Town Council Meeting
(CBBEL Project No.: 060015.00001)

Dear Council Members:

This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer activities
for reporting and action (as necessary) for the June 18, 2024 Town Council meeting. This
report covers activities for the period of May 18, 2024 through June 12,2024.

1) Cedar Lake Dredging and Sediment Dewatering Facility Project

Dredge America is in the process of removing all equipment from the lake. All pipe has been
removed from the lake. The booster and dredge barges are now located near Pine Crest
Marina awaiting removal that will most likely begin this Friday. The dredge and other
equipment will be removed from the Town and be transported to another job. We expect
Dredge America to return in +/- 2 months to complete remaining demobilization activities
including but not limited to remaining pipe removal, restoration activities in all laydown
yards/pipeline corridor/SDF site, etc.

Effluent testing required by IDEM has been terminated as this permit will expire in July. As
previously noted, operation of the Sediment Dewatering Facility will be transferred to the
Town once the project is formally closed. As-built survey of the 2024 dredge areas have been
provided to CBBEL and is currently under review.

CBBEL provided Pay Application #8 to the Town on June 7™ ($338,557.35) to release retainage
for the contract to-date. Remaining demobilization payments will be released after all punch
list items have been addressed by Dredge America. This punch list will be completed over the
next month.
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2) MS4 Coordination

CBBEL held a MS4/SESC workshop on May 215tat Town Hall that covered responsibilities while
operating under the IDEM Construction Stormwater General Permit. There were 21 people in
attendance.

3) NIRPC/State Legislature/INDOT/IDNR Updates

The Town was notified on April 21, 2023 that two of the five project applications were
accepted into the draft 2024-2028 TIP. The Town projects that are included in the TIP are the
raising of 133rd Avenue from Robin’s Nest to Colfax Avenue and the Founders Creek Multi-
Use Path. The 133rd Avenue project is programmed in 2025 for construction (PROTECT funds)
at $454,504.00 federal funds and $113,626.00 local match. The second project is the design
and construction of the Founders Creek Multi-Use Path (Transportation Alternative funds).
The project is programmed for design in 2026 ($72,685.00 federal funds and $32,000.00 local
match) and for construction in 2028 ($1,422,430.00 federal funds and

$355,608.00 local match). These values will most likely be adjusted for projected inflation.

A September Notice of Funding Availability (NOFA) will be completed by NIRPC. Potential
roadway applications were presented to the Town Council President on March 14 for
consideration.

4) Other Funding Opportunities

e Crack Sealing and Striping Project, Community Crossing Grant, 2023-2: The final
pay application was provided to the Town on May 24t with the final balancing change
order. The final contract is $160,488.92, which is $1,570.92 over the awarded budget.
Close-out documentation will be completed this summer as required by the CCMG
program.

e Community Crossing Grant, 2024-2: The second call window will open on July 15t
and close on July 315, The Street Committee decided to move forward with applying
for funding related to Phase 2 of the Shades Subdivision project. This phase would
include portions of 1415t Avenue, Fairbanks Street, Windsor Avenue, Fernwood Avenue,
and Hobart Street.

e 2023 CDBG Funds, Lynnsway ADA Ramps: The final pay application was provided to
the Town on May 28™ with the final balancing change order. The final contract is
$72,904.29, which is $5,441.31 under the awarded budget.

o INDOT Safety Project Notice of Funding Availability: CBBEL received a NOFA from
INDOT on June 10t regarding $50 million in safety funds available for local

Cedar Lake Town Council 06/12/24
060015.00001 Page 2



projects that can be constructed in the next two years. We are currently reviewing
eligibility requirements of the funding and will provide a summary next month or
sooner. The application deadline is September 3, 2024.

e USDOT, Safe Streets and Roads for All (SS4A): No Change from Previous Report.
This program provides funding for both planning and implementation (construction)
of infrastructure and initiatives designed to prevent death and serious injury on roads
and streets. Applicable planning documents must already be completed to be eligible
for implementation grants. More information can be found at
https://www.transportation.gov/grants/SS4A.

CBBEL met with Town staff on April 4" to discuss the draft report. CBBEL received
feedback and will now finalize the report. A public meeting has been tentatively
scheduled for June 12, The public meeting is required to meet public participation
requirements of the self-certification process for the plan. The report is a necessary
part of requirement to be eligible for implementation funding.

e PCB Monsanto Class Action Settlement
City of Long Beach [CA], et al. v. Monsanto Company, et al.
The Part B Special Funding application deadline was on April 28™. CBBEL reached out
to the court appointed special master attorney and were told that any funding
decisions would most likely take “...months, not weeks...” to be determined. This
information will be removed from future monthly letters as the project has been
canceled.

5) Town Street Committee & Roadway Items
The Town Street Committee met on May 20™" to discuss on-going projects, projects
that have funding allocations, and potential future project/funding. Phase 2 of the
Shades project was earmarked for 2024 CCMG Call-2 funding in July for a 2025
construction timeframe. 1415t Avenue, west of Parrish Avenue was also identified as a
priority that would most likely require additional bonding capacity.

e Shades (East of Morse St and North of 1415t Avenue): All storm sewer within Phase 2
limits has been installed. An unmarked storm sewer was found near the doctor’s office
at 140" Avenue and Morse Street. Public Works has camera’d the line and we are
considering options to tie it into the project. The project moved to the road digout
phase on June 10t and will continue for the next few weeks.

Based on the lack of communication with the Veldkamp parcel, this portion of the
project has been removed. The Phase 1B portion of the project has a 75 working day
requirement to substantial completion and 90 working days to final completion.
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133" Avenue Road Raise: We received preliminary boring data from our geotechnical
consultant late last week. Three borings were completed within the project corridor.
Two were taken to 10 ft. deep and the third was taken to 50 ft. deep. Soils below the
existing pavement section are very poor. We have recommended that additional
coring data be collected for the existing pavement section as asphalt was measured
between 9.75"-12" thick. This will have a significant bearing on the future design of the
roadway.

NEPA and CE document work is on-going and will most likely be the critical path to a
summer 2025 letting.

1315t Place and Morse Street: No Change from Previous Report. CBBEL received the
survey on October 4t and provided it to the Town for review. We are awaiting direction
from the Town on how to proceed.

Railroad At-Grade Sidewalk Crossing: CBBEL received the PE agreement from the
Norfolk Southern Railroad and their engineering consultant (AECOM) on June 10t for
the proposed crossing at 141t Avenue near the Hanover Central Middle School. The
PE agreement was estimated at $24,612.00 that would cover costs incurred by Norfolk
Southern Railroad and AECOM during design and review of the crossing (Concept,
30%, 60%, 90%, 100% reviews). Any signal improvements (as necessary) and other
construction items are the responsibility of the Town.

The other three crossings at 1415* Avenue between Beacon Pointe/Beacon Pointe East,
137t Avenue between Kiwanis Park and Winding Creek — Unit 2, and 1334 Avenue on
the CSX Railroad are on hold until further direction is provided.

Road Impact Fee: No Change from Previous Report. CBBEL provided a memorandum
on June 23 summarizing costs and tasks related to implementing a Road Impact Fee
on new developments.

Police-Fire Buildings: CBBEL is coordinating with Town staff and the Contractor on an
as-needed basis. CBBEL issued an award recommendation and bid tabulation letter for
the Emergency Vehicle Preemption system on Morse Street to Town staff on May 7t
forreview.

6) Redevelopment Commission
CBBEL is completing the following projects for the Redevelopment Commission:

Morse Street/Constitution Avenue Watermain Extension: Water quality information
from both Paradise Cove wells was received from MicroBac on May 29t
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Construction permit applications and supporting documentation for the Paradise Cove
well upgrades, Paradise Cove chemical treatment, and Morse Street Watermain
extension were provided to IDEM on June 12t for review.

7) Plan Commission
CBBEL has been completing civil review and coordination activities for the following proposed
developments:

e Bugaboo Subdivision: No Change from Previous Report. CBBEL provided a comment
letter to the Applicant on August 11" and is awaiting aresponse.

e Novak Parcel (129%™ Ave/US-41): No Change from Previous Report. CBBEL has been
advised by the Applicant’s Engineer that this project has been restarted based on the
previously submitted plan. Therefore, CBBEL has entered this back to active status and
it is in the queue to be reviewed.

e Lakeside South PUD: No Change from Previous Report. CBBEL issued a comment letter
on May 15% for the Applicant to address. CBBEL and the Applicant are coordinating
the remaining watermain items with Town staff.

e Founders Creek PUD: CBBEL issued a comment letter for the Applicant to address on
September 15,

e Red Cedars PUD: CBBEL issued a comment letter for the Applicant to address on
December 15t

e Bay Bridge PUD: CBBEL issued a comment letter for the Applicant to address on
September 15,

e Newenhouse 1-Lot Subdivision: CBBEL issued a comment letter on May 28 for the
Applicant to address.

e Bankshots Preliminary Plat and Site Plan: Information was received on May 29" and is
currently being reviewed.

e Qak Brook Final Plat, Phase 2: CBBEL received information on May 30 and is currently
reviewing.

e Subdivision Ordinance/Development Standards Manual Update: CBBEL has begun
updates to the DSM and is currently on-going.

8) Stormwater Management Board

Storm Board members completed scoring of 2024 projects at the May 14" meeting. Rollover
2023 funds are estimated at $375,000 and the 2024 budget has been estimated to be
$375,000. It is our understanding that 2024 funds will be allocated to the Storm fund through
two bi-annual deposits.

7513 W. 136th Lane, Woodland Shores: The Board was notified that the parcel owner who
brought the concern to the board’s attention had recently sold the property. The Storm Board
determined to table further effort on the easement acquisition until the new owner(s)
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appear at a Storm Board meeting. The item will still remain on the update items list. An
additional easement is required for the eastern property adjoiner. This easement
documentation will be completed soon for review.

Woods of Cedar Creek: Town staff has reviewed documentation on acquired easements prior
to the Phase 1 project being completed. Three residents did not provide access before the
Phase 1 project. Two of those parcels are under new ownership and staff will reach out to
determine if a Phase 2 project is possible. The final easement documentation was
forwarded to the Town on June 10%. Signature from the property owner is now
required. CBBEL is finalizing plans for a quote or bid of the project.

9000 W. 130th Court, Woodland Hills Subdivision: CBBEL reviewed the video of this pipe and
it appears the pipe is partially collapsed within sections of the run. CBBEL will work with Public
Works staff to determine if the pipe should be replaced or can be repaired. The pipe does
appear to be located within an existing drainage easement. No Change.

7320 W. 140th Place, Straight’s CN Subdivision: CBBEL presented a concept plan to the Board
at the March meeting. Based on conversations at the meeting with the homeowner, the scope
of the project will be revised to re-shaping an existing ditchline, stabilization, tree clearing,
and culvert replacements. An additional easement is required for this project to occur.
Coordination with the Town Attorney is required as this parcel owner is deceased.

Wilson Ditch Projects, 8235-8337 W. 128% Place: Public Works will be completing installation
of an additional inlet at the corner of Wrightwood Street and W. 128" Place to capture runoff
within the vicinity. Additionally, an estimate is being prepared for a streambank stabilization
project in front of 8337 W. 128™ Place. The project has been completed at the corner of
Wrightwood Street and W. 128% Place. The streambank stabilization project was
included in the 2024 project scoring and most likely will be quoted since there is
specialty work involved. One easement will be required for the ditch project.

Meyer Manor Terrance/Lake Shore Drive Storm Sewer: Additional information was presented
to Storm Board at the September meeting. This storm sewer system consists of multiple
different pipe materials, blind connections, and failing pipes. This will be a significant project
that is most likely beyond the annual budget constraints of Storm Board. This will be part of
a larger capital improvement project at a later date. No Change.

50/50 Rearyard Drainage Program: CBBEL prepared draft guidelines for the board's review.
The purpose of this program would allow for a cost share with the homeowner to install
rearyard drainage in older pre-platted subdivisions with little to no existing storm sewer. The
cost share would be capped at $5,000 for the homeowner and costs above this cap would be
incurred by the Town. No vote was made at the meeting. No Change.
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Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide
Stormwater Master Plan. This plan would include mapping of the Town's entire storm sewer
network, identification of system problem areas, hydrologic/hydraulic modeling of specific
areas, public participation meetings, and a final plan report detailing future projects and cost
estimates. This proposal may be combined with work related to a Stormwater System
Development Charge.

9) Building Department

CBBEL has been completing site plan and as-builts for individual lots. CBBEL has also been
completing on-going development reviews in the following subdivisions/projects: Summer
Winds, Birchwood Farms, Rose Garden Estates, Ledgestone, Centennial Villas/Estates, Beacon
East, Beacon West (Phases 5-7), Lakeside Unit 2 Block 1, Cedar Lake Storage, Lakeview
Business Park (with individual lots), Oakwood, Police/Fire Complex, Cedar View, 141st Partners
Storage, and Railside. MCM 4 (MS4) construction inspections are also being completed at
each development, where applicable.

Ordinance Updates: An updated floodplain ordinance was sent to Town staff on January 31st.
CBBEL has completed our draft updates to the Stormwater Ordinance and Technical
Standards Manual. The documents will be provided for the Town to review soon.

Thank you for allowing us to provide you with these Town's engineering services. If you
have any questions or concerns, please do not hesitate to call.

Sincerely,

C, CPMSM
Senior Civil Engineer
L060015 Council Report 061224.docx
cc Planning Director
Director of Operations
Building Administrator
Town Attorney
Attachments: Project Status Report
All Projects Schedule
Cedar Lake Town Council 06/12/24
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Town of Cedar Lake — Project Status Report
Christopher B. Burke Engineering, LLC

updated 06/12/24

060015.00001

Description

Town Council

n/a

Deliverable(s)

Town Council Report for 06/18/24
meeting

Completed

06/12/24

060015.00002

Plan Commission

n/a

Plan Reviews & LOC Inspections

Plan Commission Meetings and Review of Plan
Applications. See letter for details.

ongoing

060015.00003

Stormwater
Management Board

n/a

Review and reporting concerning agenda
action items

Reviewing items as requested and reporting status to
Storm Board. See letter for details.

ongoing, as
requested

060015.00006

Stormwater Cost of
Services Study

n/a

ERU calculation review

Ongoing review of ERU calculations for
requested by Town.

parcels

ongoing, as
requested

220178

Cedar Lake
Dredging Project

$71,620
(annual)

Construction Observation

Dredge America is in the process of removing all
equipment from the lake. All pipe has been removed from
the lake. The booster and dredge barges are now located
near Pine Crest Marina awaiting removal that will most
likely begin this Friday. The dredge and other equipment
will be removed from the Town and be transported to
another job. We expect Dredge America to return in +/-
2 months to complete remaining demobilization activities
including but not limited to remaining pipe removal,
restoration activities in all laydown yards/pipeline
corridor/SDF site, etc.

Effluent testing required by IDEM has been terminated as
this permit will expire in July. As previously noted,
operation of the Sediment Dewatering Facility will be
transferred to the Town once the project is formally
closed. As-built survey of the 2024 dredge areas have
been provided to CBBEL and is currently under review.

CBBEL provided Pay Application #8 to the Town on June
7t ($338,557.35) to release retainage for the contract to-
date. Remaining demobilization payments will be
released after all punch list items have been addressed
by Dredge America. This punch list will be completed over|
the next month.

— 06/12/24 Council Report for details.

ongoing

230324

Morse/Constitution
Watermain Project

$210,100
(combined)

Construction Observation

Water quality information from both Paradise Cove wells
was received from MicroBac on May 29™. Construction

permit applications and supporting documentation for

ongoing




Town of Cedar Lake — Project Status Report

Christopher B. Burke Engineering, LLC
updated 06/12/24

Description Budget Deliverable(s)

the Paradise Cove well upgrades, Paradise Cove
chemical treatment, and Morse Street Watermain
extension were provided to IDEM on June 12t for
review. — 06/12/24 Council Report for details.

All storm sewer within Phase 2 limits has been installed.
An unmarked storm sewer was found near the doctor’s
office at 140" Avenue and Morse Street. Public Works has
camera’d the line and we are considering options to tie it
into the project. The project moved to the road digout
phase on June 10" and will continue for the next few
weeks.

Based on the lack of communication with the Veldkamp
parcel, this portion of the project has been removed. The
Phase 1B portion of the project has a 75 working day|
requirement to substantial completion and 90 working
Shades Subdivision | $210,100 days to final completion.

230324 Project (combined) |Construction Observation — see 06/12/24 Council Report for details. ongoing
CBBEL held a MS4/SESC workshop on May 21t at Town
Hall that covered responsibilities while operating under
the IDEM Construction Stormwater General Permit. There
$19,400 |MS4 Coordination Services & were 21 people in attendance.

090043 MS4 Coordination (annual) |Development — see 06/12/24 Council Report for details. ongoing




Cedar Lake All Projects' Schedules

2022
1 2

3

4

8 9 10 11 121 2 3 4

8

9 10 11 12

9

10 11 12

Morse Street/Constitution Ave Watermain Ext

Construction, TBD

Shades Subdivision, Phase 1

Construction
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