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TOWN COUNCIL MEETING AGENDA 
May 21, 2024 - 7:00 PM 

 

PLEDGE OF ALLEGIANCE 
OPENING PRAYER 
CALL TO ORDER/ROLL CALL: 
  Robert H. Carnahan, Ward 1 
  Julie Rivera, Ward 2 
  Chuck Becker, Ward 4 
  Mary Joan Dickson, At Large 
  Richard Thiel, At Large 

 
 

 
  Greg Parker, Ward 5, Vice-President 
  Nick Recupito, Ward 3, President 
  Jennifer Sandberg, Clerk-Treasurer 
  Jeff Bunge, Town Manager 
  David Austgen, Town Attorney 

 

OATH OF OFFICE: Chief Bill Fisher: #62 Matthew Milan 
 

PRESENTATION: Representative Mark Lopez from Frank Mrvan’s office, Ethics Committee Report 
 

PUBLIC HEARING: 
1. Ordinance No. 1456, Public Way Vacation Continued Public Hearing – Rago 

(Deferred at initial Public Hearing on 4/27, 6/20, 7/18, 8/1, 8/15, 10/3, 12/19/2023, 01/02, 02/06, 
03/05, 03/19, 04/02/2024 ) 

a. Review of Legals 
b. Opening Remarks 
c. Reading of Ordinance No. 1456 
d. Remonstrators 
e. Town Council Discussion 
f. Town Council Decision 

 

PUBLIC COMMENT (on agenda items): 
 

CONSENT AGENDA: 
1. Minutes: April 2, 2024 
2. Claims: All Town Funds: $739,332.66; Wastewater Operating: $280,588.27; Water Utility: 

$83,980.72; Storm Water: $17,469.48; Payroll: (April 25, 2024; May 1, 2024; and May 9, 2024) - 
$669,218.38; and APR Remittances $202,052.05 

3. Manual Journal Entries: April 1 – April 30, 2024 
4. 2024 Conflict of Interest Disclosure Agreement: Barbara Littles 

ORDINANCES/RESOLUTIONS: 
1. Ordinance 1488 Regulations for Bus Vehicles and the Discharge of Passengers (2nd Reading 

Required) 
2. Ordinance 1489 Special Events Amendment (2nd Reading Required)  
3. Resolution No. 1353 Appropriation Transfer in the amount of $17,800.00 
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BZA/PLAN COMMISSION: 
1. Accept a Performance Letter of Credit Extension to November 19, 2024, in the amount of 

$212,835.71 for Beacon Pointe West, Unit 5. (Approved at Plan Commission 6-0 on 5/15/2024)  
2. Accept a Performance Letter of Credit Extension to June 14, 2025, in the amount of $4,430.25 

for KNR – Perez (Approved at Plan Commission 7-0 on 5/15/2024)  
3. Accept a Performance Letter of Credit Extension to May 24, 2025, in the amount of $373,557.25 

for Hanover Community School Corporation. (Approved at Plan Commission 7-0 on 5/15/2024)  
4. Accept a Performance Letter of Credit to expire on April 22, 2025, in the amount of $473,445.50 

for 141 Partners LLC. (Self-Storage Development) (Approved at Special Plan Commission 7-0 on 
5/1/2024) 

 

NEW BUSINESS: 
1. Approve and accept the Training Reimbursement agreement for Police Department- Police 

Officer Matthew Milan 
2. Disbursement Request No. 13 from the 2022A Construction Fund for the Police Department 

Project in the amount of $360,609.81 
3. Disbursement Request No. 12 from the 2022B Construction Fund for the Fire Department Project 

in the amount of $816,038.18 
4. Approve Capital Improvements Plan 
5. Consider Approving new Fire Department Full-Time Firefighter/EMT Jena Reynhout (Favorable 

recommendation (3-1) from the Board of Safety on April 24, 2024) 
6. Rescind offer of Full-Time Employment offer to Mark Whitlock. (Favorable recommendation (4-0) 

from the Board of Safety on April 24, 2024) 
7. Approve Posting a Notice to Accept Applications for a Mechanic 
8. Approve Placement Agreement for a full-time ATM in the Police station (Speaker present- Phil) 

 

REPORTS: 
1. Town Council 
2. Town Attorney 
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department 
7. Fire Department 
8. Parks Department 

 
UPDATE/DISCUSSIONS: 

Morse Street water line extension 
WRITTEN COMMUNICATION: 

1. Building Department Report 
2. Christopher B. Burke Report 

 
PUBLIC COMMENT: 
ADJOURNMENT: 
PRESS SESSION: 
NEXT MEETING: Tuesday, June 4, 2024, at 7:00 pm 

 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400. 



TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

ORDINANCE NO. 1456 

AN ORDINANCE VACATING A PUBLIC WAY IN THE TOWN OF CEDAR 
LAKE, LAKE COUNTY, INDIANA, AND ALL MATTERS RELATED 

THERETO. 

WHEREAS, on the 17th day of January 2023, the Owners of real property located in the 
Town of Cedar Lake, Lake County, Indiana, legally described in Exhibit "A" attached hereto, 

petitioned the Town Council of the Town of Cedar Lake, Lake County, Indiana, to vacate a parcel of 

platted public way legally described in Exhibit "A", attached hereto; and 

WHEREAS, a Public Hearing was held on said Petition, after due notice was provided 
pursuant to the statutory requirements of I.C. §36-7-3-12, as amended from time to time; and 

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana 

(hereinafter, the “Town Council”), has considered the presentation and petition, as well as any 

remonstrances made by interested Parties to the vacation of said platted public way as described 
herein; and 

WHEREAS, the Town Council has reviewed the request of the Owner for vacation of the 
said platted public way, and has determined that the area sought by Owner to be vacated is not 
necessary to the growth of the area in which it is located, or to which it is contiguous; further, that 

the vacation of the platted public way sought to be vacated would not eliminate the Public's access to 

any Church, School, or any other Public building or place; and 

WHEREAS, the Town Council has further determined that the said platted public way so 
described is a platted public way in a residentially zoned subdivision which is not utilized by the 

Public in any manner and is not anticipated as needed for such purpose in the future. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA: 

SECTION ONE: That the described portions of the platted public way identified on Exhibit 
“A”, attached hereto, and located in the Town of Cedar Lake, Lake County, Indiana, be vacated, as 

petitioned for, subject to any conditions of approval required by the Town Council herein, if 

applicable. 

SECTION TWO: That all existing Ordinances, or parts thereof, in conflict with the 
provisions of this Ordinance, are hereby deemed null, void, and of no legal effect, and are 

specifically repealed. 

SECTION THREE: If any section, clause, provision, or portion of this Ordinance shall be 

held to be invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not 

affect any other section, clause, provision, or portion of this Ordinance. 
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SECTION FOUR: That this Ordinance shall take effect, and be in full force and effect, 

from and after its passage and adoption by the Town Council of the Town of Cedar Lake, Lake 

County, Indiana, and recordation in the Office of the Recorder of Lake County, Indiana, in 

conformance with applicable law. 

ALL OF WHICH IS PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE 
TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA, ON THIS DAY OF 

, 20 

TOWN OF CEDAR LAKE, LAKE COUNTY, 
INDIANA, TOWN COUNCIL 

Town Council President 

Vice-President 

Member 

Member 

Member 

Member 

Member 

ATTEST: 

Jennifer N. Sandberg, IAMC, CMC, CPFIM, 

Clerk-Treasurer 
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Margaret Abernathy

From:

Sent: Tuesday, July 6, 2021 2:20 PM

To: council

Cc:

Subject: Rago request for property vacation

All, 
 

has returned with his request for the vacation of the 10’ public way that divides his lot. As you may recall he 
first approached the Town Council last October. You denied his request due to the existence of an electric three phase 
NIPSCO line in that public way that serves 2 or three properties to the north of his home. You advised him to get 
permission from NIPSCO to encroach into the public way and advised him that once he had that permission, he could 
come back to the council to renew the request. 
 
He has gotten what is called a LONO (Letter Of No Objection) from NIPSCO. That is a letter stating that they would allow 
the encroachment as long as it doesn’t interfere with the NIPSCO utility. I spoke directly to Jill Tabor of NIPSCO about 
this matter today. She was unaware that Mr. Rago was seeking a vacation of the public way. Had she known that she 
would have had him fill out an easement agreement allowing NIPSCO continued full use of the public way for the 
existing utility as well as any future upgrades to the utility. He then would have to file an encroachment agreement with 
NIPSCO in order to build his deck in the easement.   
 
For our purposes we would need for him to get the public way vacated before we would issue a permit for the deck that 
he wants to add to his home since the deck would extend into property that he does not own. NIPSCO has no objection 
to the vacation or the construction of the deck as long as they are left with an easement and that the deck does not 
interfere with the utility. 
 
I will advise f this information. 
 
Rick Eberly 
Cedar Lake Town Manager 
7408 Constitution Avenue 
Cedar Lake, IN 46303 

 
Phone: 219-374-7400 Ext. 119 
 



INDEMNITY AGREEMENT 

THIS INDEMNITY AGREEMENT, made this day of , 2023, by 
and between  of 8448 W. 139" Avenue, Cedar Lake, 
Lake County, Indiana, (hereinafter “INDEMNITOR”), and TOWN OF CEDAR LAKE, Lake 
County, Indiana, a Municipal Corporation, of 7408 Constitution Avenue, Cedar Lake, Lake County, 
Indiana 46303 (hereinafter “INDEMNITEEF”). 

  

In consideration of the sum of One Dollar ($1.00), and other good and valuable consideration, 
receipt of which is hereby acknowledged, it is hereby agreed by INDEMNITOR and INDEMNITEE 
as follows: 

I. 

LIABILITY, LOSS OR DAMAGE 

INDEMNITOR undertakes to indemnify INDEMNITEE from any and all liability, loss or 
damage INDEMNITEE may suffer as a result of any and all claims, demands, costs, or judgments 
against it arising from the adoption of Town Ordinance No. 1456, the same being ANORDINANCE 
VACATING A PUBLIC WAY IN THE TOWN OF CEDAR LAKE, LAKE COUNTY, 
INDIANA, AND ALL MATTERS RELATED THERETO; and further, shall indemnify 
INDEMNITEE from any and all claims, demands, costs, or judgments arising from the issuance of a 
building permit to allow INDEMNITOR to construct a deck addition onto their existing residence 
which will then extend over and beyond the public way vacated by the adoption of own Ordinance 
No, 1456. Said indemnification shall apply solely to liability for claims, demands, costs or judgments 
against INDEMNITOR as a result of the location and proximity of NIPSCO high tension wires 
extending over the deck servicing several adjacent residences. 

Il. 

DURATION 

Indemnity under this Agreement shall commence on the day of 

, and shal! continue in full force and effect in perpetuity, and shall constitute a covenant 
running wit with the land as to the INDEMNITOR, and any and all subsequent purchasers. 

This Indemnity Agreement shall be recorded in the Office of the Recorder of Lake County, 
Indiana. 

Il. 

REQUIREMENT OF NOTICE TO INDEMNITOR 

INDEMNITEE agrees to notify INDEMNITOR in writing, within days, by 
certified mail, return receipt requested, and hand delivery, at INDEMNITORS’ address as stated in 
this Agreement, of any claim made against INDEMNITEE on the obligations indemnified against.



IN WITNESS WHEREOF, the Parties have executed this Indemnity Agreement at Cedar 
Lake, Indiana, on the date and year first above written. 

INDEMNITOR: 

By: 
 

By: 
  

INDEMNITEE: 

TOWN OF CEDAR LAKE, LAKE 
COUNTY, INDIANA, a Municipal 
Corporation 

By: 
  

Print Name:   

Title: 
  

Attest:   

Jennifer Sandberg, Clerk-Treasurer
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

ORDINANCE NO.: 

AN ORDINANCE OF THE TOWN OF CEDAR LAKE, LAKE 

COUNTY, INDIANA, ESTABLISHING REGULATIONS FOR BUS 

VEHICLES AND THE DISCHARGE OF PASSENGERS TO 

ENSURE THE HEALTH, SAFETY, AND WELFARE OF 

RESIDENTS AND VISITORS TO THE TOWN OF CEDAR LAKE, 

AND ALL MATTERS RELATED HERETO. 

WHEREAS, the Town of Cedar Lake, Lake County, Indiana (hereinafter, the “Town”), is a unit of 

local government in Lake County, Indiana, duly organized as a Municipal Corporation; and 

WHEREAS, the Town is governed by a duly elected legislative body, the Town Council 

(hereinafter, the “Town Council’); and 

WHEREAS, the Town Council of the Town is informed and advised that under the HOME RULE 

GENERAL PROVISIONS of the Indiana Code, and specifically the provisions of I.C.§36-1-3, that “The 

policy of the State is to grant units all the powers that they need for the effective operation of government 

as to local affairs.”, and further, is advised that pursuant to the provisions of I.C. .§36-1-3, said HOME 

RULE GENERAL PROVISIONS are applicable to all units, including the Town of Cedar Lake; and 

WHEREAS, the Town Council of the Town has been further informed and advised that the 

provisions of I.C. §36-1-3-3 provide the rule of construction to the Town Council that I.C. §36-1-3-3(b) 

provides that “Any doubt as to the existence of a power of a unit shall be resolved in favor of its existence.”; 

and 

WHEREAS, the Town Council of the Town is aware of its responsibility for protecting the health, 

safety, welfare, and well-being of the residents of the Town; and 

WHEREAS, the Town Council of the Town is authorized and vested with jurisdiction to adopt and 

enforce all required and necessary public safety Ordinances for protection and well-being of citizen 

residents of the Town; and 

WHEREAS, the Town Council has been informed and advised that transport of passengers by way 

of bus vehicles has, and is, continuing to occur in nearby local units of government, including in local 

Towns and/or Villages nearby to the Town; further, the Town Council concurs and agrees that it is in the 

best interest of the Town, residents, employees, and visitors to establish regulations for the safe and orderly 

stopping, standing, and parking of unscheduled bus vehicles for the discharge of passengers in the Town; 

and 

WHEREAS, the Town Council of the Town concurs and agrees further that the unloading of 

passengers from unscheduled or unplanned bus vehicles in inclement weather or severe weather conditions, 

or at varied unscheduled hours, days, or locations in the Town without a coordinated plan poses a significant 

threat to the health, welfare, well-being, and safety of such passengers; and 

1 
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WHEREAS, the Town Council, of the Town, based upon its review and analysis, concurs that it is 

in the best interests of the health, safety, welfare, and well-being of the residents of the Town to establish 

regulations to ensure necessary Town services and programs are or can be prepared ahead of time, if 

appropriate, in advance of such discharge of passengers. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 

CEDAR LAKE, LAKE COUNTY, INDIANA, AS FOLLOW; 

SECTION ONE: The Town Council hereby concurs and agrees that all of the afore-mentioned 

Recital paragraphs contained in this Ordinance are true and correct, and as such, are hereby incorporated 

by reference hereto, and made a part hereof. 

SECTION TWO: The Town Council now determines and declares that the regulations and 

requirements herein established are to protect and ensure the health, safety, welfare, and well-being of the 

residents of the Town, and are further undertaken in accordance with and pursuant to the exercise of the 

authority of the Town Council and the Town for such actions. 

SECTION THREE: That the purpose of this Ordinance is to approve and adopt a Policy for the 

benefit of the Town, its employees, its residents, and visitors to the Town, and to authorize the Town Council 

President, Town Chief of Police, Town Manager, and their delegees, to undertake any and all action 

necessary to effectuate and carry out the Policy herein established. 

SECTION FOUR: The Town Council hereby establishes regulations for scheduled buses and 

discharge of passengers, a copy of which is attached hereto, made a part hereof, and is incorporated herein 

as Exhibit “A” (the ‘“Policy’”), which Policy is hereby authorized and approved. 

SECTION FIVE: That all existing Ordinances, or parts thereof, in conflict with the provisions of 

this Policy Ordinance, are hereby deemed null, void, and of no legal effect, and are specifically repealed. 

[SIGNATURES ON NEXT PAGE] 
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SECTION SIX: That if any section, clause, provision, or portion of this Ordinance shall be held 

to be invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect any 

other section, clause, provision, or portion of this Ordinance. 

SECTION SEVEN: That this Ordinance shall take effect, and be in full force and effect, from and 

after its passage and adoption by the Town Council of the Town of Cedar Lake, Lake County, Indiana, in 

conformance with applicable law. 

ALL OF WHICH IS PASSED AND ADOPTED BY THE TOWN OF COUNCIL OF THE 

TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA ON THIS DAY OF 
2024. 

TOWN OF CEDAR LAKE, LAKE COUNTY, 

INDIANA, TOWN COUNCIL 

Nick Recupito, President 

Greg Parker, Vice-President 

Robert H. Carnahan, Member 

Julie A. Rivera, Member 

Chuck Becker, Member 

Mary Joan Dickson, Member 

Richard C. Thiel Jr., Member 

ATTEST: 

Jennifer N. Sandberg, IAMC, CMC, CPFIM 

Clerk-Treasurer 
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

ORDINANCE NO. 

AN ORDINANCE AMENDING TOWN ORDINANCE NO.: 1478, BEING: “AN 
ORDINANCE AMENDING TOWN ORDINANCE NO.: 1465, BEING “AN 

ORDINANCE ESTABLISHING CHAPTER 103 OF TITLE IX, AND AMENDING 

CHAPTER 99 OF TITLE IX, ENTITLED “GENERAL REGULATIONS”, 
PERTAINING TO POLICIES AND PROCEDURES FOR PERMITTING SPECIAL 

EVENTS WITHIN THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA, 

REPEALING ALL ORDINANCES AND TOWN CODE PROVISIONS, OR PARTS 
THEREOF, IN CONFLICT HEREWITH, AND ALL MATTERS RELATED 

THERETO.”; AND REPEALING ALL ORDINANCES AND TOWN CODE 
PROVISIONS, OR PARTS THEREOF, IN CONFLICT HEREWITH, AND ALL 

MATTERS RELATED THERETO. 

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana (hereinafter the 
“Town Council’), on October 17, 2023, adopted its Town Ordinance No. 1478, being an Ordinance 

pertaining to policies and procedures for permitting special events within the Town of Cedar Lake, Lake 

County, Indiana; and 

WHEREAS, the Town Council has further reviewed the adopted Town Ordinance No. 1478 
pertaining to policies and procedures for permitting special events within the Town of Cedar Lake, Lake 

County, Indiana, including the provisions therein for the amount of time prior to said special event that a 

Special Event Permit application be filed with the Town; and 

WHEREAS, the Town Council, upon its further review of Town Ordinance No. 1478, and 

specifically pertaining to policies and procedures for permitting special events within the Town of Cedar 
Lake, Lake County, Indiana, has determined that the provisions pertaining to the timeframe for application 

for such Special Event Permit should be amended for greater flexibility in undertaking review and 

administrative review of such Special Event Permit Applications; and 

WHEREAS, the Town Council, based upon its further review, has now determined that the 

provisions of Town Ordinance No. 1478 pertaining to policies and procedures for permitting special events 
within the Town should be amended to authorize time processing and administrative review of Special Event 

Permit Applications; and 

WHEREAS, the Town Council, based upon its assessment and determination of the lack of 

necessity at the present time of the established application schedule for Special Event Permits in the Town of 
Cedar Lake, agrees and concludes that such terms requiring that a Special Event Permit Application be filed 

at least thirty (30) days prior to said special event should be repealed, stricken, and withdrawn. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 

CEDAR LAKE, LAKE COUNTY, INDIANA: 

SECTION ONE: That Town Ordinance No. 1478, adopted by the Town Council of the Town of 

Cedar Lake, Lake County, Indiana, the seventeenth day of October, 2023, be, and the same is hereby 

amended to provide as follows in SECTION ONE of said Ordinance No. 1478 to read and provide hereafter, 

namely: 

1 
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“SECTION ONE: That Town Ordinance No. 1465, adopted by the Town Council of the 
Town of Cedar Lake, lake County, Indiana, the first day of August, 2023, be amended to provide as 

follows in SECTION TWO of said Ordinance No. 1465 to read and provide hereafter as follows in 

this provision of SECTION TWO: as follows: 

Permit Required 

No person, firm, corporation, organization, entity, or association, foreign or 

domestic, shall operate or maintain, or permit the operation or maintenance of any Outdoor 
Events or Special Events, unless and until such person, firm, corporation, organization, 

entity, or association, foreign or domestic, has first been issued a Special Event Permit for 

such Outdoor Event or Special Event, as hereinafter provided. The Special Event Permit to 
be used shall be in a form prescribed by the Town and shall be made available to the Public 
by the Town, available through the Town Manager’s Office. Approval of the Outdoor Event 
or Special Event shall be expressly subject to the terms and conditions listed with the Special 

Event Permit. The Special Event Permit shall be filed prior to the Outdoor Event or Special 

Event occurring and processed and administered in a business-like manner by the Town 

Administrative Staff under supervision of the Town Manager, in no less than ( ) 
days. The Special Event Permit, once approved by the Town Manager, and issued, may be 

established to allow said Special Event to occur on more than one occasion pursuant to an 

established schedule, said schedule having been submitted with the Special Event Permit 
Application. Scheduling and calendaring of events, and conditions required by the Town, 

shall be in the sole discretion of the Town, so as to ensure proper public safety, security, and 

oversight for the Outdoor Event(s) or Special Event(s).” 

SECTION TWO: That all existing Ordinances, and Town Code provisions, or parts thereof, in 
conflict with the provisions of this Amendatory Ordinance, are hereby deemed null, void, and of no legal 

effect, and are specifically repealed. Further, that all other remaining terms and provisions of Town 
Ordinance No. 1478 not repealed, stricken, or withdrawn by this Amendatory Ordinance, are hereby ratified, 

and reaffirmed herein. 

SECTION THREE: That if any section, clause, provision, or portion of this Ordinance shall be 

held to be invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect 

any other section, clause, provision, or portion of this Ordinance. 

SECTION FOUR: That this Amendatory Ordinance shall take effect, and be in full force and 

effect, from and after its passage and adoption by the Town Council of the Town of Cedar Lake, Lake 

County, Indiana, and publication in conformance with applicable law. 

THIS SPACE INTENTIONALLY LEFT BLANK 
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ALL OF WHICH IS PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN 

OF CEDAR LAKE, LAKE COUNTY, INDIANA, A MUNICIPAL CORPORATION, THIS 

DAY OF , 2024. 

TOWN OF CEDAR LAKE, LAKE 

COUNTY, INDIANA, TOWN COUNCIL 

By: 
Nick Recupito, President 

Greg Parker, Vice-President 

Robert H. Carnahan, Member 

Julie A. Rivera, Member 

Chuck Becker, Member 

Mary Joan Dickson, Member 

Richard C. Thiel, Jr., Member 

ATTEST: 

Jennifer N. Sandberg, IAMC, CMC, CPFIM 

Clerk-Treasurer 
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141st Avenue Storage  04/12/24 
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Christopher B. Burke Engineering, LLC 

 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

 

April 12, 2024 

 

 

Town of Cedar Lake 

7408 Constitution Avenue 

P. O. Box 707 

Cedar Lake, Indiana 46303 

 

Attention: Plan Commission 

 

Subject: 

  

 

Dear Plan Commission Members: 

 

As requested, Christopher B. Burke Engineering, LLC (CBBEL) staff has reviewed the 

submitted information for the proposed  

 The submittal was 

provided by DVG Team, Inc. (DVG) and was reviewed for compliance with the Town of Cedar 

Lake’s (Town) Stormwater Management Ordinance (No. 1218), Subdivision Ordinance (No. 

498), Lighting Ordinance (No. 1264), Zoning Ordinance (No. 1402), and associated standard 

engineering methods. 

 

CBBEL received the following items to review: 

 

• Final Plat, prepared by DVG, dated May 16, 2023, received May 25, 

2023. 

• Record Drawings (2 Sheets), prepared by DVG, dated February 6, 2024. 

 

CBBEL has reviewed the submitted documents and concludes the Applicant has satisfactorily 

addressed all previous comments regarding the final plat. 

 

The submitted record drawings review and Town Public Works inspections have not 

been completed to-date. Watermain and storm sewer improvements will not be 

inspected until the remainder of the site is closer to final grades. 

 

Please note that the Applicant is required to provide a certified check or money order 

payable to the Town of Cedar Lake in an amount equal to three (3%) percent of the cost of 



141st Avenue Storage  04/12/24 
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improvements prior to Final Plat Approval to cover inspection fees. The amount is based on 

the estimate of probable cost for public infrastructure improvements of $12,912.15. The 

estimate of probable cost is attached. 

 

Also as requested, CBBEL staff have reviewed the 141st Avenue Storage plans and associated 

documents for the purpose of establishing the required Performance Letter of Credit.  After 

review, the estimate of probable cost is $430,405.00. The Maintenance Letter of Credit will 

eventually be based on this value. The Performance Letter of Credit should be established at 

110% of the items noted in the estimate cost of construction or $473,445.50. An MS4 

inspection fee of $1,500 is also required for the site. 

 

Due to on-going MS4 and soil erosion and sediment control issues on the project site, 

we recommend the letter of credit be posted at full value until such a time that all 

deficiencies are corrected. 

 

All improvements shall be constructed in accordance with the Town’s Development 

Standards and all applicable Town, County, State and Federal regulations.  The Applicant is 

required to obtain all Town, County, State and Federal permits required for the construction 

of this project. 

 

If you have any questions or concerns, please do not hesitate to call. 

 

Sincerely, 

Donald C. Oliphant, PE, CFM, CPESC 

Town Engineer 
 
Encl: Estimate of Probable Cost 
 

cc: Town Manager (via email)  

 Planning Director (via email) 

 Building Administrator (via email) 

 Director of Operations (via email) 

 Town Attorney (via email) 

Russ Pozen, PE – DVG (via email) 
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Town of Cedar Lake

Recommended Performance Letter of Credit as of 06/21/2023

Subdivision Improvements Included in the 06/23 Final Plat Portion

Description Unit Qty Unit Price Cost

Watermain Improvements

8" DIP WM LF 2111 115.00$             242,765.00$      

Fire Hydrant EACH 8 9,000.00$          72,000.00$        

8" VB EACH 7 2,500.00$          17,500.00$        

8" Fittings (Bends, Tees, Crosses, etc.) EACH 14 500.00$             7,000.00$          

1" Service Pipe, Short EACH 1 800.00$             800.00$             

1" Service Pipe, Long EACH 1 1,400.00$          1,400.00$          

Tie in at 8" WM, Hot Tap EACH 2 2,000.00$          4,000.00$          

Testing and Chlorination LS 1 3,000.00$          3,000.00$          

348,465.00$      

Storm Sewer Improvements

48" CB, Type A EACH 2 2,500.00$          5,000.00$          

12" RCP LF 30 100.00$             3,000.00$          

8,000.00$          

141st Avenue Roadway Improvements

Mill Existing Pavement (1.5" Avg/Profile) SY 345 4.00$                 1,380.00$          

Common Excavation for Widening SY 275 40.00$               11,000.00$        

Aggregate Base Course - 10" SY 275 38.00$               10,450.00$        

HMA Binder Course - 3" SY 275 20.00$               5,500.00$          

HMA Surface Course - 1.5" SY 615 12.00$               7,380.00$          

Tack Coat LS 1 400.00$             400.00$             

Geogrid SY 325 3.00$                 975.00$             

Concrete Curb - B6.12 LF 290 40.00$               11,600.00$        

PCCP Commercial Drive Approach SY 58 100.00$             5,800.00$          

PCC Sidewalk - 4" with Subbase (300 LF) SY 167 65.00$               10,855.00$        

ADA Ramps/DWEs (Common) EACH 2 2,000.00$          4,000.00$          

Traffic Control LS 1 4,000.00$          4,000.00$          

Striping LS 1 600.00$             600.00$             

73,940.00$        

.

Improvements 430,405.00$      

3% Inspection Fee 12,912.15$        

(Already Installed/Inspected) -$                  

Remaining Improvements 430,405.00$      

Performance LOC (110%) = 473,445.50$      

Note: Italicized items have been inspected, as-built, and accepted.

Items Fully Removed

Items Partially Removed at Noted Amount

Watermain Subtotal

Storm Sewer Subtotal

Roadway Improvements Subtotal
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TOWN OF CEDAR LAKE POLICE TRAINING 

 REIMBURSEMENT AGREEMENT 
 

 

 This Police Training Reimbursement Agreement (“Agreement”) is made and entered into 

this _____ day of __________ ___, by and between the TOWN OF CEDAR LAKE, LAKE 

COUNTY, INDIANA, a Municipal Corporation, by and through its duly appointed Board of 

Safety (hereinafter collectively referred to as “Town”) and _____ 

(hereinafter referred to as “Applicant”). 

RECITALS 

WHEREAS, the Applicant has made application to the Town for the position of Police 

Officer; and  

WHEREAS, in order to acquire the necessary professional knowledge, skill, method and 

technique required for police work with the Town, the Applicant will be required to participate in 

police training required by the Town; and 

WHEREAS, the Town makes a substantial investment of time and money in providing for 

the equipment and training for newly hired Officers to the Cedar Lake Police Department; and 

WHEREAS, the Town is entitled to expect a reasonable return on such investment, in 

terms of commitment of time and devotion to duty of the prospective Applicant; and 

WHEREAS, it has become more prevalent, with the advent of the transfer of pension 

rights pursuant to statute, for an officer to leave the police department and the community which 

has provided for their training prior to serving on such police department for a reasonable period 

of time. 

NOW THEREFORE, IT IS AGREED AS FOLLOWS: 

COVENANTS 

1. Both Town and Applicant agree that the Recitals are incorporated herein by 

reference as if fully stated herein. 

2.  The Applicant agrees to participate in all training requested of him by the Town, 

which training may consist of any or all of the following: 

a. Indiana Law Enforcement Academy; 

  b. Waiver process through the Indiana Law Enforcement Academy; 

c. In-house (on the job training); 



  d. Emergency Medical Technician school. 

 The Applicant agrees to successfully complete such training and obtain the necessary and 

appropriate certification for any such training.  In the event that the Town extends a final offer of 

employment to the Applicant, he or she agrees to serve as a Probationary Patrolman, and 

subsequently, as a police officer for the Town in any duty assignment prescribed.  The Applicant 

does further agree to devote full-time to any necessary training and subsequent service as a police 

officer for the Town and to perform all assignments in a satisfactory manner. 

3. The Town agrees to provide, at its sole discretion, any necessary law enforcement 

training to the Applicant deemed necessary by the Town and to be responsible for payment of all 

related expenses in connection therewith, including food and lodging on the premises while the 

Applicant is in training, if required.  The Town agrees to provide, at its sole discretion, in-house 

training for the Applicant during those periods of time that said Applicant is employed with the 

Town. 

 4. The Applicant acknowledges that in addition to any training that may be provided 

by the Town, he or she will also be provided with a uniform and other police equipment by the 

Town. Because of the fact that the total costs and expenses incurred by the Town for the training 

and equipping of the Applicant are difficult to ascertain with any degree of certainty, resulting in 

part from the continual change and increase in the costs of training and equipment, said Applicant 

agrees to pay to the Town: 

 a. the greater of the actual expenses incurred by the Town, including salary, 

expenses, uniforms, school, training and equipment, and any and all other expenses 

incurred by the Town, or the sum of Ten Thousand Dollars ($10,000.00), as agreed upon 

liquidated damages for training and/or equipment, in the event that said Applicant 

terminates his employment with the Town within the first sixty (60) months subsequent to 

the taking of the oath of office as a police officer for the Town and said Applicant, while 

employed by the Town, has started or completed training at either the Indiana Law 

Enforcement Academy or Emergency Medical Technician School at the Town’s expense; 

or 

 b. the greater of the actual expenses incurred by the Town, including salary, 

expenses, uniforms, school, training and equipment, and any and all other expenses 

incurred by the Town, or the sum of Three Thousand Five Hundred Dollars ($3,500.00), 



as agreed upon liquidated damages for training and/or equipment, in the event that said 

Applicant terminates his employment with the Town within the first sixty (60) months 

subsequent to the taking of the oath of office as a police officer for the Town and said 

Applicant, while employed by the Town, has not yet started training at either the Indiana 

Law Enforcement Academy or Emergency Medical Technician School, or has completed 

the same at his own expense or the expense of another.   

c.  all sums due the Town under this agreement by the Applicant shall be due and 

payable, in full, thirty (30) days after the Applicant’s employment as a Police Officer 

terminates, for any reason, with the Town and shall bear interest at the rate of 8% per 

annum, and in the event that the Town initiates a civil lawsuit to recover and/or collect the 

liquidated damages set forth above, the Applicant agrees to pay the reasonable attorney’s 

fees and court costs incurred by the Town. 

 5. The Applicant agrees that amounts owed, pursuant to this Agreement, shall be 

deducted from the Applicant’s final paycheck from the Town of Cedar Lake, Lake County, 

Indiana, and any remaining monies still owed by Applicant shall remain due and owing by 

Applicant according to the terms of the Agreement.  Applicant further agrees to and authorizes the 

Town to withhold said amount(s) from Applicant’s final paycheck. 

6. In no event shall liquidated damages, as set forth above, be assessed if the Applicant 

fails to satisfactorily complete training at the Indiana Law Enforcement Academy, Emergency 

Medical Technician School or terminates his or her employment during the first sixty (60) months 

because of a disabling illness or injury which renders said Applicant physically unable to perform 

his or her duties as a police officer for the Town, as verified by a competent physician approved 

by the Town. 

 7. The exceptions set forth in Paragraph 4 above shall not apply in the event that the 

Town determines, in its sole discretion, that there is substantial evidence that the Applicant would 

have otherwise been dismissed from his employment as a police officer for the Town as a result 

of misrepresenting his or her basic qualifications for employment, or has otherwise caused his or 

her illness or injury. 

8. The Applicant acknowledges that he or she meets the basic qualifications for 

employment as set forth below: 

a. U.S. citizen; 



  b. High school diploma or equivalent thereof; 

  c. No felony convictions; 

  d. Valid Indiana driver’s license; 

  e. Weight proportionate to height; 

9. The Applicant acknowledges that he or she must undergo and satisfactorily pass 

each of the following: 

a. Physical agility test; 

b. Oral interview with members of the Board of Metropolitan Police 

Commissioners and Chief of Police; 

  c. Extensive background search; 

  d. Psychological test; 

  e. Any other testing procedures as may be required by the Town. 

10. The Applicant acknowledges and represents that the information contained on his 

or her formal application and the information given to personnel of the Town conducting any 

background investigation of the Applicant is accurate, truthful and complete. 

11. In the event that within sixty (60) months subsequent to the execution of this 

Agreement, the Applicant is: (a) called to active military duty; (b) has his or her probationary 

period extended by the Town for any reason whatsoever; or (c) is granted a temporary leave of 

absence by the Town, then the period within which said Applicant is required to make payment of 

liquidated damages, as set forth above, shall be extended in an amount equal to the length of time 

that the Applicant is unable to actively serve, for those reasons set forth above,  as a police officer 

for the Town. 

12. This Agreement shall become effective upon the execution of this Agreement by 

the Applicant and the Town, and shall remain in full force and effect for a period of sixty (60) 

months following said date of execution, unless extended as provided in Paragraph 11 above. 

13. The Applicant expressly acknowledges that this Agreement is not intended to be 

and shall not be construed as a contract of employment with the Town.  Applicant further 

acknowledges that if the Town, in its sole discretion, determines that the Applicant has not 

satisfactorily passed and completed all portions of the required testing and evaluations, the Town 

will not, and it shall not be required to, extend a final offer of employment to the Applicant. 



14.  If the Town pursues legal action to enforce any of the terms and/or obligations as 

enumerated throughout the Agreement, Applicant shall be responsible for payment to the Town of 

its reasonable attorney’s fees incurred during said legal action, including all collection costs, court 

costs, and related fees.   

15. The failure of either party to this Agreement to insist upon the performance of any 

of the terms and conditions of this Agreement, or the waiver of any breach of any terms and 

conditions of this Agreement, shall not be construed as thereafter waiving any such terms and 

conditions, but the same shall continue and remain in full force and effect as if no such forbearance 

or waiver had occurred. 

16. The invalidity of any portion of this Agreement will not and shall not be deemed to 

affect the validity of any other provision.  In the event that any provision of this Agreement is held 

to be invalid by a court of competent jurisdiction, the parties agree that the remaining provisions 

shall be deemed to be in full force and effect as if they had been executed by both parties subject 

to the expungement of the invalid provision. 

17. This Agreement shall be construed in accordance with the laws of the State of 

Indiana, and embodies the entire agreement between the parties hereto.  Each party acknowledge 

that there are no inducements, promises, terms, conditions or obligations made or entered into 

other than those expressly contained herein. 

18. This Agreement has been approved by the Cedar Lake Board of Safety by an 

affirmative vote of ___ in favor and ___ against during regular public meeting held on the _____ 

day of __________ ___, and the Chief of Police has been authorized and directed to enter into said 

Agreement on behalf of the Town. 

 

 IN WITNESS WHEREOF, the parties have hereunto set their hands and seals this _____ 

day of __________ ___, 

 

 

 

 

 

[SIGNATURES ON FOLLOWING PAGE] 



TOWN OF CEDAR LAKE, LAKE  APPLICANT 

COUNTY, INDIANA, a Municipal 

Corporation 

 

By:       By:       

 Chief of Police (signature)    Applicant (signature) 

     

    

              

 Date Signed      Date Signed 

 

 

 

Approved: ____________________________        

       Town Council President    Date 

 

 

Approved ____________________________        

       Town Clerk-Treasurer    Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 















































CAPITAL IMPROVEMENTS PLAN 

Pursuant to I.C. 6-3.5-7-15 The Town of Cedar Lake, Lake County, Indiana, hereby establishes and 

continues this Capital Improvement Plan for the use of the Certified Distribution of Economic 

Development Income Tax Funds as authorized by I.C. 6-3.5-7-13.1. 

General Description of Projects: 

Road improvements from Major to Minor, arterial street, and interior collector streets in residential 

subdivisions.  

Anticipated improvements will include but not be limited to: complete or partial reconstruction, patching, 

milling, resurfacing, curb repair and replacement, storm, sanitary or water main utility work, and all other 

improvements to public infrastructure located within the right-of-way.   

Lake Eco Restoration Program – Project 1 Construction ongoing.   

Founders Creek Trail – Preliminary planning and funding phase.   

133rd Avenue Road Raise Project – Preliminary Engineering ongoing.  

East Side Sidewalk Project – Preliminary Engineering ongoing. 

Public Works Garage – Planning phase 

Estimated Costs of Projects: 

The estimated cost of all projects are in excess of 14,000,000.00 

Identification of Funding Sources: 

It is anticipated that the Town will use its distribution of Economic Development Income Tax 

Funds, Motor Vehicle Highway Funds, Tax Increment Financing Funds, Casino Gaming Funds, 

General Funds, and grant/federal funding where applicable.  

Project Schedule: 

Planning, development and construction commenced in 2020 through present and will continue through 

2028. 

ALL OF WHICH IS APPROVED AND ADOPTED THIS _____ DAY OF ______________ 2024, BY 

THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA. 

 

_____________________________________________ 

NICK RECUPITO, President 

ATTEST: 

 

_____________________________________________ 

JENNIFER N. SANDBERG, IAMC, Clerk-Treasurer 







 

ATM PLACEMENT AGREEMENT: 

This ATM LOCATION AGREEMENT is entered into and effective this   day of  , 2024; between 
Station 21 LLC, the (“ATM Owner”) and (“Merchant”) as identified and applies to the following location: 

 

 

 

A. BASIC AGREEMENT 
It is hereby agreed that the ATM Owner is granted the exclusive right to securely install, maintain, repair, and insure the ATM machine at 

no cost or obligation to the Merchant. 

B. FILLING THE MACHINE AND PROCESSING FEES 

ATM Owner will fill the machine with cash and pay all processing fees to the bank. 

C. ELECTRICAL REQUIREMENTS 

Merchant agrees to provide a 110-volt power receptacle. 

D. INSTALLATION & MAINTENANCE 

ATM Owner shall install or contract installation of the ATM. For insurance requirements and security purposes the ATM must be bolted to 

the floor. ATM Owner shall provide all labor involved with service and maintenance of the ATM. ATM Owner shall respond to repair or service calls 

within a reasonable time. 

E. SIGNAGE 
With the Merchant’s permission the ATM Owner shall be allowed to erect ATM signage as necessary to attract ATM business. 

F. TERM OF AGREEMENT 
This agreement shall be in effect for a term of sixty months, during which time no other cash dispensing machines may be used on these 

premises. The agreement will renew itself for an equal term of sixty months unless the ATM Owner receives written notification to cancel within 60 
days of end of the term. 

G. MERCHANT COMMISSION 

ATM Owner will compensate the Merchant $ 50 CENTS per completed surcharged withdrawal transaction. Transaction totals will be 
compiled and a commission check will be mailed to the Merchant on an agreed upon schedule to the address provided to the ATM Owner. Unless 
otherwise agreed upon commission checks will be mailed every six months. 

H. SALE OF LOCATION 
In the event Merchant sells his business or closes permanently, Merchant can elect to end this agreement early without incurring any 

penalties, provided Merchant promptly provides the ATM Owner with 60 days written notice of the sale or closing. 

I. TERMINATION FOR DAMAGES / TERMINATION FOR LOW USAGE / TERMINATION FOR CAUSE 
Merchant agrees that in the event that the ATM is damaged or vandalized or abused in any way the ATM Owner has the right to 

unilaterally and immediately end the contract and remove the ATM from the Location. If after a period of time there continues to be low usage of 
the ATM so as to not justify the continued investment of the ATM Owner’s machine in that particular Location, the ATM Owner may unilaterally 
end the agreement. 

J. LIABILITY INSURANCE 
Merchant agrees to maintain comprehensive liability insurance at the ATM location. 

 

IN WITNESS WHEREOF, the undersigned duly authorized representatives of the parties have executed this ATM Location Agreement. 

ATM OWNER MERCHANT 

STATION 21 LLC. Legal Business Name / Address for Commission Check: 
614 Gould St. 
Beecher, Illinois 60401 
(708)522-5176 

 

Signature of Authorized Officer: Signature of Authorized Officer: 

 

 

 

PRINT:   PRINT:   

 

DATE:   DATE:   

01/24 
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Cedar Lake Police Department
Calls for Service Analysis

1/1/2016to 4/30/2024

2016 2017 2018 2019 2020 2021 2022 2023 2024

Jan 616 768 600 672 765 745 859 1,248 917

Feb 608 801 582 782 733 692 685 1,145 1,072

Mar 917 797 633 825 602 956 926 1,186 1,099

Apr 745 808 652 891 350 836 844 1,209 1,050

May 859 867 837 838 723 850 1,104 1,071

Jun 924 862 846 821 763 940 946 1,255

Jul 1,001 843 933 842 806 956 1,006 1,087

Aug 744 800 837 901 888 878 1,060 1,091

Sep 753 807 828 826 728 782 974 945

Oct 787 666 860 742 682 829 977 1,060

Nov 830 703 744 743 642 743 917 970

Dec 738 645 705 710 641 818 1,020 954

Total 9,522 9,367 9,057 9,593 8,323 10,025 11,318 13,221 4,138

Calls Per Day: 34.20



2016 2017 2018 2019 2020 2021 2022 2023 2024

Jan 279 353 180 260 321 351 389 738 400

Feb 221 400 161 331 300 285 257 651 559

Mar 489 372 225 380 190 460 373 632 601

Apr 328 266 229 415 21 376 324 534 509

May 361 277 250 345 119 318 418 435

Jun 325 269 260 345 182 318 283 576

Jul 393 245 292 371 285 372 359 476

Aug 258 249 236 366 303 364 421 479

Sep 264 284 286 259 212 281 378 430

Oct 356 191 302 285 182 348 417 471

Nov 407 257 280 329 172 320 397 519

Dec 311 186 269 317 203 357 474 415

Total 3,992 3,349 2,970 4,003 2,490 4,150 4,490 6,356 2,069

Cedar Lake Police Department
Traffic Stop Analysis

1/1/2016 to 4/30/2024



2016 2017 2018 2019 2020 2021 2022 2023 2024

Jan 171 215 105 202 275 291 305 753 400

Feb 122 236 99 299 253 235 236 694 542

Mar 267 221 125 343 154 395 396 729 537

Apr 194 195 148 376 15 323 301 544 456

May 210 210 225 289 112 263 461 452

Jun 198 211 191 309 136 273 334 634

Jul 203 166 271 316 234 338 356 504

Aug 177 173 220 313 218 270 438 499

Sep 158 182 228 223 188 205 433 448

Oct 228 128 322 222 154 265 419 490

Nov 235 161 243 260 182 258 404 506

Dec 215 115 193 272 180 251 465 437

Total 2,378 2,213 2,370 3,424 2,101 3,367 4,548 6,690 1,935

Cedar Lake Police Department
Warning Analysis

1/1/2016 to 4/30/2024



2016 2017 2018 2019 2020 2021 2022 2023 2024

Jan 106 136 92 120 207 169 165 191 120

Feb 96 200 80 148 148 156 103 203 167

Mar 244 187 108 120 122 215 164 207 189

Apr 145 142 123 102 38 126 152 215 192

May 193 148 122 98 74 144 159 163

Jun 180 164 122 107 140 156 167 189

Jul 245 147 118 112 156 163 213 150

Aug 137 113 83 112 193 123 232 180

Sep 122 91 97 106 137 147 166 121

Oct 163 85 87 113 110 147 140 148

Nov 183 84 92 92 107 129 117 162

Dec 123 94 93 111 85 117 149 101

Total 1,937 1,591 1,217 1,341 1,517 1,792 1,927 2,030 668

Cedar Lake Police Department
Citation Analysis

1/1/2016 to 4/30/2024



2016 2017 2018 2019 2020 2021 2022 2023 2024

Jan 341 440 460 433 499 459 503 513 540

Feb 385 404 451 484 454 460 433 502 495

Mar 458 443 461 461 427 522 546 550 548

Apr 488 564 471 512 334 508 501 649 530

May 512 629 624 518 642 556 674 630

Jun 612 628 644 505 625 663 659 700

Jul 629 659 682 510 575 652 630 661

Aug 505 614 656 572 633 555 637 630

Sep 489 573 575 602 573 525 578 557

Oct 439 511 594 476 562 499 539 605

Nov 425 488 507 444 495 429 514 495

Dec 441 488 455 420 460 481 546 538

Total 5,724 6,441 6,580 5,937 6,279 6,309 6,760 7,030 2,113

Cedar Lake Police Department
Law Incident Analysis

1/1/2016 to 4/30/2024



2016 2017 2018 2019 2020 2021 2022 2023 2024

Jan 25 35 21 28 40 32 31 27 33

Feb 15 17 8 37 22 29 30 29 32

Mar 20 14 20 26 10 27 31 27 27

Apr 33 21 31 31 7 13 31 30 26

May 18 33 39 26 24 30 26 23

Jun 39 25 28 38 25 36 28 41

Jul 38 21 26 25 23 26 27 27

Aug 26 30 40 43 25 17 26 23

Sep 19 19 34 22 31 28 20 28

Oct 28 26 34 23 27 32 38 11

Nov 15 24 19 20 23 20 18 20

Dec 16 24 16 18 10 20 27 22

Total 292 289 316 337 267 310 333 308 118

Cedar Lake Police Department
Arrest Analysis
1/1/2016 to 4/30/2024



2016 2017 2018 2019 2020 2021 2022 2023 2024

Jan 28 58 26 62 71 51 51 43 50

Feb 25 26 15 71 37 59 47 50 57

Mar 23 25 35 52 18 42 69 48 37

Apr 53 40 45 45 16 21 54 48 38

May 26 52 63 37 31 51 45 34

Jun 63 35 43 61 41 68 45 63

Jul 60 34 35 42 42 46 58 37

Aug 33 50 49 70 44 29 49 48

Sep 26 35 46 38 55 61 34 37

Oct 42 40 55 33 61 63 63 13

Nov 29 33 31 35 40 34 39 46

Dec 28 35 19 32 21 30 59 32

Total 436 463 462 578 477 555 613 499 182

Cedar Lake Police Department
Arrest Offense Analysis

1/1/2016 to 4/30/2024



Jan Feb Mar Apr Total

Aband Vehicle on 

Roadway

0 0 4 0 4

Abandoned Vehicle 13 30 16 12 71

DOGS - LICENSE 

AND 

0 0 1 0 1

DOGS - RUNNING 

AT LARGE

1 0 1 0 2

House Numbers 0 1 0 1 2

Non-Use Refuse 

Container

0 1 0 0 1

NUISANCES - 

ACCUMULATION 

0 6 2 2 10

NUISANCES - 

DWELLINGS UNFIT 

0 1 1 0 2

NUISANCES - 

NOXIOUS ODORS 

0 0 0 1 1

NUISANCES - 

OPEN BURNING 

0 0 0 1 1

OBSTRUCTIONS 

TO VISIBILITY AT 

0 0 1 0 1

OFF-ROAD 

VEHICLES - 

0 0 0 3 3

OPERATION OF 

VEHICLE AT STOP 

0 1 0 0 1

Parking - Blocking 

Traffic

2 0 1 0 3

Parking - 

Signs/Postings

0 1 0 0 1

Parking - Traveled 

Portion RDWY

0 1 0 1 2

Cedar Lake Police Deparment
Town Ordinance Warnings

1/1/2024 to 4/30/24

Grouped by Offense



Jan Feb Mar Apr Total

Scattering of Refuse 0 1 0 0 1

TRUCK ROUTE 0 1 0 0 1

Unauthorized 

Accumulation

2 2 2 0 6

Total 18 46 29 21 114



Jan Feb Mar Apr Total

Abandoned Vehicle 28 33 31 31 123

DOGS - LICENSE 

AND 

0 1 0 0 1

DOGS - RABIES 

PROTECTION

0 1 0 0 1

Non-Use Refuse 

Container

0 1 0 2 3

NUISANCES - 

ACCUMULATION 

2 10 11 10 33

NUISANCES - 

DWELLINGS UNFIT 

0 0 1 0 1

NUISANCES - 

NOISE

0 0 1 0 1

NUISANCES - 

OPEN BURNING 

0 0 0 1 1

NUISANCES - 

PROHIBITED 

0 0 1 0 1

NUISANCES - 

WEEDS, RANK 

0 0 0 1 1

OBSTRUCTION OF 

DRIVERS VIEW 

0 0 0 2 2

OFF-ROAD 

VEHICLES - 

0 0 2 0 2

PARKING - SIGNS, 

POSTINGS, 

0 0 2 0 2

Scattering of Refuse 1 4 4 2 11

SPEED LIMITS - 

11-20 MPH OVER

0 2 0 0 2

SPEED LIMITS - 

21-30 MPH OVER

0 2 0 0 2

Cedar Lake Police Deparment
Town Ordinance Citations

1/1/2024 to 4/30/2024

Grouped by Offense



Jan Feb Mar Apr Total

Unauthorized 

Accumulation

0 0 1 5 6

WEAPONS - USE 

AND DISCHARGE 

0 0 1 0 1

Total 31 54 55 54 194
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April 2024 Operations Report 
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April 2024 Incidents
Total = 148

EMS 112

Fire 22

PI Accidents 12

77%

12%
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Incidents By Area

Town of Cedar Lake 114

Unicorporated Hanover Township
17

Mutual Aid 17
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  April 2024 Training Report                                   

Hours Logged: 520  
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Sessions by Category 
Administration - 15 sessions

Driver/Operator - 20 sessions

EMS - 28 sessions

Firefighter - 21 sessions

Fire Officer - 6 sessions

Hazmat - 8 sessions

Instructor - 2 sessions

Safety - 4 sessions

Special Operations/Technical
Rescue - 1 sessions
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42%

2%2%0%1%2%

Hours by Category
Adminstration - 15 hours

Driver Operator - 43 hours

EMS - 210 hours

Firefighter - 218 hours

Fire Officer - 8 hours

Hazmat - 8 hours

Instructor -2 hrs

Safety - 4 hrs

Special Operations/Technical
Rescue - 12 hours



Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All New Construction Permits

1/1/2024 to 4/30/2024

Grouped by Month

0

2

4

6

8

10

12

14

16

18

1/2024 2/2024 3/2024 4/2024

 

 

Permits by Month

Commercial 1.9%

Duplex Unit 23.1%
Industrial 1.9%

Single-Family Residence 73.1%

Total: 100.0%

New Construction Type

January 2024 
Residential New Construction Permits: 4 New Residential Construction Value: $1,491,250

Industrial New Construction Permits: 1 New Industrial Construction Value: $680,000

New Construction Permits: 5 Total Value of Construction for January: $2,171,250

February 2024 
Residential New Construction Permits: 14 New Residential Construction Value: $4,634,093

New Construction Permits: 14 Total Value of Construction for February: $4,634,093

March 2024 
Residential New Construction Permits: 15 New Residential Construction Value: $4,282,161

Commercial New Construction Permits: 1 New Commercial Construction Value: $700,000

New Construction Permits: 16 Total Value of Construction for March: $4,982,161

April 2024 
Residential New Construction Permits: 17 New Residential Construction Value: $4,665,310

New Construction Permits: 17 Total Value of Construction for April: $4,665,310



Total New Construction Permits: 52 Total Value of New Construction: $16,452,814

Total Value of New Residential Construction: $15,072,814

Total Value of New Commercial Construction: $700,000 

Total Value of New School Construction:   

Total Residential New Construction Permits: 50 

Total Commercial New Construction Permits: 1 

Total School New Construction Permits: 0  



Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All Other Permits

1/1/2024 to 4/30/2024

Grouped by Month
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January 2024 

Residential Permits: 21  Residential Permits Value: $635,009 

Commercial Permits: 3  Commercial Permits Value: $48,304 

Church Permits: 1  Church Permits Value: $3,000 

Open Space Permits: 1  Open Space Permits Value: $750 

Municipal Permits: 1  Municipal Permits Value: $8,876 

Other Permits: 1  Other Permits Value: $28,355 

Total Value of All Other Permits: $724,293Total of Other Permits: 28

February 2024 

Residential Permits: 35  Residential Permits Value: $687,608 

Commercial Permits: 2  Commercial Permits Value: $382,987 

Church Permits: 2  Church Permits Value: $28,951 

Municipal Permits: 1  Municipal Permits Value:  

Total Value of All Other Permits: $1,099,546Total of Other Permits: 40

March 2024 

Residential Permits: 64  Residential Permits Value: $1,345,991 

Commercial Permits: 3  Commercial Permits Value: $50,211 

Church Permits: 1  Church Permits Value: $20,400 

Municipal Permits: 1  Municipal Permits Value: $3,500 

Total Value of All Other Permits: $1,420,102Total of Other Permits: 69



April 2024 

Residential Permits: 68  Residential Permits Value: $1,285,573 

Commercial Permits: 3  Commercial Permits Value: $217,500 

Total Value of All Other Permits: $1,503,073Total of Other Permits: 71

Grand Total of Other Permits: 208  Grand Total Value of All Other Permits: $4,747,013
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Christopher B. Burke Engineering, LLC 

 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

May 17, 2024 

 

 

Town Council 

Town of Cedar Lake 

7408 Constitution Avenue 

P. O. Box 707 

Cedar Lake, Indiana 46303 

 

Attention: Jeff Bunge – Town Manager 

 

Re: Town Engineer Report for May 21, 2024 Town Council Meeting  

 

 

Dear Council Members: 

 

This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer 

activities for reporting and action (as necessary) for the May 21, 2024 Town Council 

meeting. This report covers activities for the period of April 13, 2024 through May 17, 2024. 

 

1) Cedar Lake Dredging and Sediment Dewatering Facility Project 

Dredging operations have ceased as of May 16, 2024. Dredge America has indicated they 

have reached the volume cap based on available funding to the project. Their sub-

consultant will begin as-built surveys of the 2024 areas on Wednesday. CBBEL will review 

this survey to establish final quantities. Dredge America crews will leave the site for this 

coming week while the as-built survey is completed. 

 

The dredge is due to be removed from the lake in a week to be transported to Kansas for 

another 2-month project. Final demobilization of the Cedar Lake project will commence in 

August unless additional funding is provided. If additional funding is procured, there will be 

an additional mobilization fee assessed by Dredge America. 

 

Operation of the Sediment Dewatering Facility will be transferred to the Town once the 

project is formally closed. 
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2) MS4 Coordination 

CBBEL will be holding a MS4/SESC workshop on May 21st at 8:30am at Town Hall to cover 

Developers, Builders, Trades, and Contractor’s responsibilities under the IDEM Construction 

Stormwater General Permit. The workshop is meant to educate all stakeholders in their 

responsibilities, better construction site management, better reporting standards, and lines 

of communication. 

 

 

3) NIRPC/State Legislature/INDOT/IDNR Updates 

No Change from Previous Report. The Town was notified on April 21, 2023 that two of the 

five project applications were accepted into the draft 2024-2028 TIP. The Town projects that 

are included in the TIP are the raising of 133rd Avenue from Robin’s Nest to Colfax Avenue 

and the Founders Creek Multi-Use Path. The 133rd Avenue project is programmed in 2025 

for construction (PROTECT funds) at $454,504.00 federal funds and $113,626.00 local match. 

The second project is the design and construction of the Founders Creek Multi-Use Path 

(Transportation Alternative funds). The project is programmed for design in 2026 

($72,685.00 federal funds and $32,000.00 local match) and for construction in 2028 

($1,422,430.00 federal funds and $355,608.00 local match). These values will most likely be 

adjusted for projected inflation. 

 

A September Notice of Funding Availability (NOFA) will be completed by NIRPC. Potential 

roadway applications were presented to the Town Council President on March 14th for 

consideration. We recommend that meeting with the Town Street Committee be scheduled 

to discuss future street/stormwater projects. 

 

 

4) Other Funding Opportunities 

 

• Crack Sealing and Striping Project, Community Crossing Grant, 2023-2: This 

project is now substantially complete. CBBEL is coordinating quantities with Site 

Services to prepare a pay application and formally close the project. 

 

• 2023 CDBG Funds, Lynnsway ADA Ramps: This project has been substantially 

completed. CBBEL is coordinating quantities with H3 Concrete to prepare a pay 

application and formally close the project. 

 

• USDOT, Safe Streets and Roads for All (SS4A): No Change from Previous Report. 

This program provides funding for both planning and implementation (construction) 

of infrastructure and initiatives designed to prevent death and serious injury on 

roads and streets. Applicable planning documents must already be completed to be 

eligible for implementation grants. More information can be found at 

https://www.transportation.gov/grants/SS4A.  

https://www.transportation.gov/grants/SS4A
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CBBEL met with Town staff on April 4th to discuss the draft report. CBBEL received 

feedback and will now finalize the report. A public meeting has been tentatively 

scheduled for June 12th. The public meeting is required to meet public participation 

requirements of the self-certification process for the plan. The report is a necessary 

part of requirement to be eligible for implementation funding. 

 

• PCB Monsanto Class Action Settlement 

City of Long Beach [CA], et al. v. Monsanto Company, et al. 

The Part B Special Funding application deadline was on April 28th. CBBEL reached out 

to the court appointed special master attorney and were told that any funding 

decisions would most likely take “…months, not weeks…” to be determined. 

 

 

5) Town Street Committee & Roadway Items 

• Shades (East of Morse St and North of 141st Avenue): The project re-started last week 

with construction occurring on Rocklin Street and Sherman Street. CBBEL and the 

Contractor were notified by NIPSCO during utility locates that they were showing 

errors on their internal utility mapping with unmarked/abandoned service lines on 

Sherman Street. Based on unknown locations of these service lines, they issued an 

emergency main relocation to be completed next week. This should not impact our 

project as our Contractor has shifted to Rocklin Street; however, NIPSCO relocation 

had been coordinated almost 18 months in advance, so this issue is a concern to 

CBBEL and a potential delay to the project. If NIPSCO maintains their project 

schedule, then the project should remain on schedule. We will keep Town staff 

advised on NIPSCO’s status over the coming week.  

 

Curb and gutter has been added to a portion of 140th Avenue per a unanimous vote 

at Storm Board on May 14th. This curb and gutter will collect runoff from the roadway 

prior to it leaving and impacting adjacent parcels below the road. A formal change 

order will be completed to add it to the project. The Phase 1B portion of the project 

has a 75 working day requirement to substantial completion and 90 working days to 

final completion. 

 

It is our understanding that all easements have been procured within the Phase 1B 

primary limits. An easement on the parcel has not been procured. This 

easement is only necessary to replace an existing culvert in-kind. If the homeowner 

does not grant the easement, this portion of the project will be removed from the 

contract. 

 

• 133rd Avenue Road Raise: Our geotechnical consultant, AES, completed borings on 

133rd Avenue last week. We are awaiting the report to begin engineering of the 
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roadway. NEPA and CE document work has commenced as this work will most likely 

be the critical path to a summer 2025 letting. 

 

• 131st Place and Morse Street: No Change from Previous Report. CBBEL received the 

survey on October 4th and provided it to the Town for review. We are awaiting 

direction from the Town on how to proceed. 

 

• Railroad At-Grade Sidewalk Crossing: The four proposed crossings are at 141st 

Avenue between the Hanover Central Middle School/Railside and Rose Garden 

Estates/Centennial, 141st Avenue between Beacon Pointe/Beacon Pointe East, 137th 

Avenue between Kiwanis Park and Winding Creek – Unit 2, and 133rd Avenue over 

the CSX RR bridge near Smith Concrete. CBBEL is awaiting direction on how to 

proceed with the three crossings of the CSX RR. 

 

CBBEL provided the updated MFS Billing Form and updated plans to include a 

central median to Norfolk Southern Railroad on May 2nd for review. 

 

• Road Impact Fee: No Change from Previous Report. CBBEL provided a memorandum 

on June 23rd summarizing costs and tasks related to implementing a Road Impact 

Fee on new developments.  

 

• Police-Fire Buildings: CBBEL is coordinating with Town staff and the Contractor on an 

as-needed basis. CBBEL attended the weekly status meeting on May 8th to update 

everyone on the status of the east side watermain permitting.  

 

CBBEL held the bid opening meeting on May 6th at 10:00am at Town Hall for the 

Emergency Vehicle Preemption (EVP) Signage Project at the new fire station. CBBEL 

issued an award recommendation and bid tabulation letter to Town staff on May 7th 

for review. 

 

 

6) Redevelopment Commission 

CBBEL is completing the following projects for the Redevelopment Commission: 

• Morse Street/Constitution Avenue Watermain Extension: A report was issued to 

IDEM on April 17th summarizing the east side water modeling, planned 

improvements, and future long-term expansion plans. 

 

The Town Water Department staff took additional water quality samples at the 

Paradise Cove wells earlier this week at the request of IDEM. The testing is currently 

being completed by Microbac with results expected soon. CBBEL is also coordinating 

with Town staff to complete an IDEM construction permit for upgrades to the 

Paradise Cover wellhouse facility. The construction permit will also include the 
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watermain extension for this project. 

 

 

7) Plan Commission 

CBBEL has been completing civil review and coordination activities for the following 

proposed developments: 

• Bugaboo Subdivision: No Change from Previous Report. CBBEL provided a comment 

letter to the Applicant on August 11th and is awaiting a response. 

• Novak Parcel (129th Ave/US-41): No Change from Previous Report. CBBEL has been 

advised by the Applicant’s Engineer that this project has been restarted based on the 

previously submitted plan. Therefore, CBBEL has entered this back to active status 

and it is in the queue to be reviewed.  

• Lakeside South PUD: CBBEL issued a comment letter on May 15th for the Applicant to 

address. CBBEL and the Applicant are coordinating the remaining watermain items 

with Town staff. CBBEL, Town staff, Schilling, and DVG held a meeting on May 15th to 

discuss remaining items. 

• Founders Creek PUD: CBBEL issued a comment letter for the Applicant to address on 

September 15th. 

• Red Cedars PUD: CBBEL issued a comment letter for the Applicant to address on 

December 1st. 

• Bay Bridge PUD: CBBEL issued a comment letter for the Applicant to address on 

September 15th. 

• Carlin’s Cove 1-Lot Subdivision: CBBEL issued a letter on May 9th recommending 

approval of the final plat. 

• Kubal Addition 1-Lot Subdivision: CBBEL issued a letter on May 9th recommending 

approval of the final plat. 

• Subdivision Ordinance/Development Standards Manual Update: CBBEL has begun 

updates to the DSM and is currently on-going. CBBEL received comments from 

Public Works and Nies. CBBEL will circulate an updated version of the details and 

revised specifications soon. CBBEL met with Public Works personnel on January 8th to 

discuss the draft details. 

 

 

8) Stormwater Management Board 

Storm Board members completed scoring of 2024 projects at the May 14th meeting. 

Rollover 2023 funds are estimated at $375,000 and the 2024 budget has been estimated to 

be $375,000. It is our understanding that 2024 funds will be allocated to the Storm fund 

through two bi-annual deposits. A project scoring summary is attached to this letter. 

 

7513 W. 136th Lane, Woodland Shores: The Board was notified that the parcel owner who 

brought the concern to the board’s attention had recently sold the property. The Storm 

Board determined to table further effort on the easement acquisition until the new owner(s) 
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appear at a Storm Board meeting. The item will still remain on the update items list. The 

finalized easement documents were received from the Town Attorney on September 

7th. This project was scored at the May 14th meeting. 

 

Woods of Cedar Creek: Town staff has reviewed documentation on acquired easements 

prior to the Phase 1 project being completed. Three residents did not provide access before 

the Phase 1 project. Two of those parcels are under new ownership and staff will reach out 

to determine if a Phase 2 project is possible. All easements have been procured except an 

ingress-egress easement which will provide access to the Phase 2 corridor. This 

easement is being prepared by CBBEL and will be sent to the Town Attorney when 

completed for review. As this project was highly scored and will be completed outside 

of Town staff, the Storm Board provided CBBEL direction to start completing quote 

documents for the project. 

 

6425 W. 145th Avenue: CBBEL presented a concept plan to the Board at the March meeting. 

Preliminary costs were provided and the Board will take it under advisement during project 

scoring. It is our understanding that this project has been completed by Town Public 

Works staff except lawn restoration.  

 

9000 W. 130th Court, Woodland Hills Subdivision: CBBEL reviewed the video of this pipe and 

it appears the pipe is partially collapsed within sections of the run. CBBEL will work with 

Public Works staff to determine if the pipe should be replaced or can be repaired. The pipe 

does appear to be located within an existing drainage easement. No Change. 

 

7320 W. 140th Place, Straight’s CN Subdivision: CBBEL presented a concept plan to the 

Board at the March meeting. Based on conversations at the meeting with the homeowner, 

the scope of the project will be revised to re-shaping an existing ditchline, stabilization, tree 

clearing, and culvert replacements. The Town Director of Operations needs to evaluate if 

this project can be completed without an easement from the western property 

adjoiner. 

 

Wilson Ditch Projects, 8235-8337 W. 128th Place: Public Works will be completing installation 

of an additional inlet at the corner of Wrightwood Street and W. 128th Place to capture 

runoff within the vicinity. Additionally, an estimate is being prepared for a streambank 

stabilization project in front of 8337 W. 128th Place. The project has been completed at 

the corner of Wrightwood Street and W. 128th Place. The streambank stabilization 

project was included in the 2024 project scoring. 

 

Meyer Manor Terrance/Lake Shore Drive Storm Sewer: Additional information was 

presented to Storm Board at the September meeting. This storm sewer system consists of 

multiple different pipe materials, blind connections, and failing pipes. This will be a 

significant project that is most likely beyond the annual budget constraints of Storm Board. 
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This will be part of a larger capital improvement project at a later date. No Change. 

 

50/50 Rearyard Drainage Program: CBBEL prepared draft guidelines for the board’s review. 

The purpose of this program would allow for a cost share with the homeowner to install 

rearyard drainage in older pre-platted subdivisions with little to no existing storm sewer. 

The cost share would be capped at $5,000 for the homeowner and costs above this cap 

would be incurred by the Town. No vote was made at the meeting. No Change. 

 

Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide 

Stormwater Master Plan. This plan would include mapping of the Town’s entire storm sewer 

network, identification of system problem areas, hydrologic/hydraulic modeling of specific 

areas, public participation meetings, and a final plan report detailing future projects and 

cost estimates. This proposal may be combined with work related to a Stormwater 

System Development Charge. 

 

 

9) Building Department 

CBBEL has been completing site plan and as-builts for individual lots. CBBEL has also been 

completing on-going development reviews in the following subdivisions/projects: Summer 

Winds, Birchwood Farms, Rose Garden Estates, Ledgestone, Centennial Villas/Estates, 

Beacon East, Beacon West (Phases 5-7), Lakeside Unit 2 Block 1, Cedar Lake Storage, 

Lakeview Business Park (with individual lots), Oakwood, Police/Fire Complex, Cedar View, 

141st Partners Storage, and Railside. MCM 4 (MS4) construction inspections are also being 

completed at each development, where applicable. 

 

Ordinance Updates: An updated floodplain ordinance was sent to Town staff on January 

31st. CBBEL will be continuing updates to the Town’s Subdivision Ordinance, Development 

Standards Manual, and Stormwater Ordinances throughout 2024.  
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Thank you for allowing us to provide you with these Town’s engineering services. If you 

have any questions or concerns, please do not hesitate to call. 

 

Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC, CPMSM 

Senior Civil Engineer 
 

 

L060015 Council Report 051724.docx 

 

CC:  Planning Director 

Director of Operations 

  Building Administrator 

  Town Attorney 

 

Attachments: 2024 Project Scoring Summary 

Project Status Report 

  All Projects Schedule 



2024 Storm Board Project Scoring Summary

2023 Carryover: +/-$375,000

2024 Estimated Budget: $399,000

Projects Ryan Lisek Ben Kincheloe Patrick Conlon Average Rank Estimated Costs

Woods of Cedar Creek - Phase 2 16 15 15 15.33333 4 $150,000

Woodland Shores Storm Sewer (Hinds, formerly Becker) 10 11 12 11 9 $130,000 (partial)

Shades Subdivision, W. 140th Ave Curb and Gutter 20 16 17 17.66667 1 $20,000

Wilson Ditch (8235 W. 128th Pl) 17 15 16 16 3 $45,000

Lake Shore Drive Pipe Collapse 15 16 18 16.33333 2 $40,000

Dewey Street Lateral (14616 Dewey St) 16 13 15 14.66667 8 $10,000

Monastery Woods, 10026 W. 128th Ave 15 14 17 15.33333 4 $10,000

Summer Winds, 10132-136 W. 133rd Pl 16 14 15 15 6 $8,000

Woodland Hills, 130th Ct Cul-de-Sac 16 14 15 15 6 $10,000

Schubert/Dodge Street Storm Sewer System 12 7 9.5 10 TBD

Scores



Town of Cedar Lake – Project Status Report  

Christopher B. Burke Engineering, LLC   

updated 05/17/24 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

 

060015.00001 Town Council n/a 

Town Council Report for 05/21/24 

meeting Completed 05/17/24 

060015.00002 Plan Commission n/a Plan Reviews & LOC Inspections 

Plan Commission Meetings and Review of Plan 

Applications.  See letter for details. ongoing 

060015.00003 
Stormwater 
Management Board n/a 

Review and reporting concerning agenda 
action items 

Reviewing items as requested and reporting status to 
Storm Board. See letter for details. 

ongoing, as 
requested 

060015.00006 

Stormwater Cost of 

Services Study n/a ERU calculation review 

Ongoing review of ERU calculations for parcels 

requested by Town. 

ongoing, as 

requested 

220178 

Cedar Lake 

Dredging Project 

$71,620 

(annual) Construction Observation 

Dredging operations have ceased as of May 16, 2024. 
Dredge America has indicated they have reached the 

volume cap based on available funding to the project. 

Their sub-consultant will begin as-built surveys of the 
2024 areas on Wednesday. CBBEL will review this 

survey to establish final quantities. Dredge America 
crews will leave the site for this coming week while the 

as-built survey is completed. 

 
The dredge is due to be removed from the lake in a 

week to be transported to Kansas for another 2-month 
project. Final demobilization of the Cedar Lake project 

will commence in August unless additional funding is 

provided. If additional funding is procured, there will be 
an additional mobilization fee assessed by Dredge 

America. 
 

Operation of the Sediment Dewatering Facility will be 
transferred to the Town once the project is formally 

closed. – 05/17/24 Council Report for details. ongoing 

230324 

Morse/Constitution 

Watermain Project 

$210,100 

(combined) Construction Observation 

A report was issued to IDEM on April 17th summarizing 

the east side water modeling, planned improvements, 
and future long-term expansion plans. 

 
The Town Water Department staff took additional water 

quality samples at the Paradise Cove wells earlier this 

week at the request of IDEM. The testing is currently 
being completed by Microbac with results expected 

soon. CBBEL is also coordinating with Town staff to ongoing 
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Job No. Description Budget Deliverable(s) Status Deadline(s) 

complete an IDEM construction permit for upgrades to 

the Paradise Cover wellhouse facility. The construction 

permit will also include the watermain extension for this 
project. – 05/17/24 Council Report for details. 

230324 

Shades Subdivision 

Project 

$210,100 

(combined) Construction Observation 

The project re-started last week with construction 

occurring on Rocklin Street and Sherman Street. CBBEL 
and the Contractor were notified by NIPSCO during 

utility locates that they were showing errors on their 

internal utility mapping with unmarked/abandoned 
service lines on Sherman Street. Based on unknown 

locations of these service lines, they issued an 
emergency main relocation to be completed next week. 

This should not impact our project as our Contractor has 

shifted to Rocklin Street; however, NIPSCO relocation 
had been coordinated almost 18 months in advance, so 

this issue is a concern to CBBEL and a potential delay to 
the project. If NIPSCO maintains their project schedule, 

then the project should remain on schedule. We will 
keep Town staff advised on NIPSCO’s status over the 

coming week.  

 
Curb and gutter has been added to a portion of 140th 

Avenue per a unanimous vote at Storm Board on May 
14th. This curb and gutter will collect runoff from the 

roadway prior to it leaving and impacting adjacent 

parcels below the road. A formal change order will be 
completed to add it to the project. The Phase 1B portion 

of the project has a 75 working day requirement to 
substantial completion and 90 working days to final 

completion. 
 

It is our understanding that all easements have been 

procured within the Phase 1B primary limits. An 
easement on the Veldkamp parcel has not been 

procured. This easement is only necessary to replace an 
existing culvert in-kind. If the homeowner does not 

grant the easement, this portion of the project will be ongoing 
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updated 05/17/24 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

removed from the contract. 

– see 05/17/24 Council Report for details. 

090043 MS4 Coordination 
$19,400 
(annual) 

MS4 Coordination Services & 
Development 

CBBEL will be holding a MS4/SESC workshop on May 

21st at 8:30am at Town Hall to cover Developers, 
Builders, Trades, and Contractor’s responsibilities under 

the IDEM Construction Stormwater General Permit. The 
workshop is meant to educate all stakeholders in their 

responsibilities, better construction site management, 

better reporting standards, and lines of communication. 
– see 05/17/24 Council Report for details. ongoing 
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