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TOWN COUNCIL PUBLIC MEETING AGENDA
December 5, 2023 - 7:00 PM

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

CALL TO ORDER/ROLL CALL:

____Robert H. Carnahan, Ward 1 ___John Foreman, At Large, Vice-President
____Julie Rivera, Ward 2 ____Richard Sharpe, At Large, President
____Nick Recupito, Ward 3 ____Jennifer Sandberg, Clerk-Treasurer
____Ralph Miller, Ward 4 ____ Chris Salatas, Town Manager
____Colleen Schieben, Ward 5 ____David Austgen, Town Attorney

PRESENTATION: New Town Hall Presentation - Veridus Group, K2ZM Design
PUBLIC HEARING: Resolution No. 1342 — Additional Appropriation
PUBLIC COMMENT (on agenda items):

CONSENT AGENDA:
1. Minutes: November 21, 2023
2. Claims: All Town Funds: $422,586.81; Wastewater Operating: $70,399.03; Water Utility:
$52,738.27; Storm Water: $48,721.28; and Payroll: 11/22/23 and 12/1/23 - $291,101.74

ORDINANCES & RESOLUTIONS:
1. Ordinance No. 1481 — 2024 Salary Ordinance
2. Ordinance No. 1482 — Job Description Amendments — Utility, Public Works, Town
Administration
3. Resolution No. 1343 — a Transfer Resolution

NEW BUSINESS:
1. Adoption of the Sustainability Plan Update
2. 2024 Meeting Calendar
3. CBBEL Change Order No. 1, with a cost increase in the amount of $39,534.60 for a revised total
of $1,835,496.37 for the Shades Subdivision Improvements, Phase 1, Project
4. CBBEL Pay Request No. 2 payable to Milestone Inc. in the amount of $356,919.66 for the Shades
Subdivision Improvements, Phase 1, Project
5. Approval of Fire Department Hires (Approved by the BOS on 11/29/23)
a. Full-Time Hires: Jose Bugarin and Collin Turner
b. Part-Time Hires: Megan Spiegel, Ethan Wilks, and Brodrick Claesgens
6. Consider 2024 Engagement Letter with Bose McKinney & Evans, LLP

REPORTS:
1. Town Council



Town Council Public Meeting December 5, 2023

2. Town Attorney
Clerk-Treasurer

Town Manager
Director of Operations
Police Department
Fire Department

Noukw

WRITTEN COMMUNICATION:

PUBLIC COMMENT:

ADJOURNMENT:

PRESS SESSION:

NEXT MEETING: Tuesday, December 19, 2024 at 6:30 pm

The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
RESOLUTION NO. 1342
AN ADDITIONAL APPROPRIATION

WHEREAS, it has been determined that it is necessary to appropriate more money than was originally
appropriated in the annual budget;

NOW, THEREFORE;

Section 1. BE IT RESOLVED by the Town Council of the Town of Cedar Lake, Lake County, Indiana,
that for the expenses of the taxing unit the following additional sums of money are hereby appropriated
out of the funds names and for the purposes specified, subject to the laws governing the same:

AMOUNT AMOUNT APPROVED

REQUESTED BY FISCAL BODY
Fund Name: General Fund
Department: Planning, Zoning, & Building
Major Budget Classification:
Personal Services $5,000.00 $5,000.00
Other Services and Charges $15,000.00 $15,000.00
Department; Fire
Major Budget Classification:
Personal Services $10,000.00 $10,000.00
Other Services and Charges $31,200.00 $31,200.00
Total for General Fund: $61,200.00 $61,200.00
Fund Name: Motor Vehicle Highway
Major Budget Classification:
Personal Services $5,000.00 $5,000.00
Total for Motor Vehicle Highway Fund: $5,000.00 $5,000.00

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY,
INDIANA THIS 5" DAY OF DECEMBER, 2023.

Richard Sharpe, President John Foreman, Vice President
Robert H. Carnahan Julie Rivera

Nicholas Recupito Ralph Miller

ATTEST: Colleen Schieben

Jennifer N. Sandberg, IAMC, CMC, CPFIM
Clerk-Treasurer



AFFIDAVIT OF PUBLICATION

See Proof on Next Page

Northwest Indiana Times
601 W. 45th Ave.
(219) 933-3333

I, Jesse Sassaman, of lawful age, being duly sworn upon oath depose and say
that | am an agent of Column Software, PBC, duly appointed and authorized
agent of the Publisher of Northwest Indiana Times, a publication that is a "legal
newspaper" as that phrase is defined for the city of Munster, for the County of
Lake, in the state of Indiana, that this affidavit is Page 1 of 2 with the full text of
the sworn-to notice set forth on the pages that follow, and that the attachment
hereto contains the correct copy of what was published in said legal newspaper
in consecutive issues on the following dates:

PUBLICATION DATES:
Nov. 22, 2023

Notice ID: QsVR6EW1pg6xi36hEKAY
Publisher ID: 65771
Notice Name: ADDITIONAL APPROPRIATIONS

PUBLICATION FEE: $34.28

Agent

VERIFICATION

State of New Jersey
County of Hudson

Signed or attested before me on this: 11/22/2023

Notary Public ) o
This notarial act involved the use of communication technology
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December 5, 2023

ALL TOWN FUNDS $422,586.81
WASTEWATER OPERATING $70,399.03
WATER UTILITY $52,738.27
5?!4\/! WATER $48,721.28

PAYROLL 11/22/23 and 12/1/23 $291,101.74




TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
ORDINANCE NO. 1481

AN ORDINANCE AMENDING TOWN SALARY ORDINANCE NO. 1436
ESTABLISHING JOBS AND SALARIES TO BE PAID CERTAIN OFFICES,
POSITIONS, AND JOBS WITHIN THE TOWN OF CEDAR LAKE FOR THE
YEAR 2024, AND REPEALING ALL ORDINANCES, OR PARTS THEREOF, IN
CONFLICT THEREWITH.

WHEREAS, pursuant to the provisions of Title 36 of the Indiana Code, as amended from time to
time, the salaries, wages, and compensation of the Town Council, Clerk-Treasurer, Municipal Employees,
Wastewater Utility Employees, Storm Water Utility Employees, Waterworks Utility Employees, Boards,
Commissions, and Inspectors shall be as the Town Council, by Ordinance, may direct; and

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana, finds it
appropriate to set forth a schedule of salaries, wages, and compensation for said Officers, Employees,
Boards, Commissions, Inspectors and Compensated Volunteers for the calendar year 2024.

NOW, THEREFORE, BE IT ORDAINED that the schedule of salaries, wages, and
compensation be established for the calendar year by the Town Council as attached as Exhibit “A”:

In addition to the above salary schedules, the following definitions of Employment and Services
shall apply to all Appointed and Elected positions.

Em lo ment, as defined by the provisions of IC 22-4-8 ef seq., as amended from time to time,
subject to the other provisions of this Town Salary Ordinance, also as amended from time to time, means
service, including service in interstate commerce performed for remuneration or under any contract of
hire, written or oral, expressed, or implied. Services performed by an individual for remuneration shall
be deemed to be employment subject to this Ordinance, as amended from time to time, irrespective of
whether the common-law relationship of master and servant exists.

Services as defined by the provisions of IC 22-4-8 ef seq., as amended from time to time, subject
to the other provisions of this Town Salary Ordinance, also as amended from time to time, shall be
considered an individual’s entire service performed as an employee of the Town, including any services
performed which are subject to contribution solely by reason of liability for any federal tax against which
credit may be taken for contributions paid into a state unemployment compensation fund. However,
services performed after December 31, 1977, by an individual in the any of the following capacities is
excluded as services for employment purposes:

1. An elected official;

2. A member of a legislative body or of the judiciary of a state or political subdivision;

3. An employee serving on a temporary basis in the case of fire, snow, storm, earthquake, flood,
or similar emergency;

4. Anindividual in a position which, under the laws of the State, is designated as:

a. A major non-tenured policymaking or advisory position; or
b. A policymaking or advisory position the performance of the duties of which ordinarily
does not require more than eight (8) hours per week.
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c. Service performed after March 31, 1981, by an individual whose service is part of an
unemployment work relief or work training program assisted or financed in whole by any
federal agency or an agency of this state or a political subdivision of this state, by an
individual receiving such work relief or work training is excluded.

Pension: All full-time employees, including the Clerk-Treasurer, shall participate in the Indiana
Public Retirement System (INPRS) and have their 3% mandatory member contribution deducted from
each pay. The employer contribution rate for 2024 is 11.2%.

1977 Police Officers' and Firefighters Retirement Fund ('77 Fund): Employees participating
in the 1977 Police Officers’ and Firefighters Retirement Fund shall have their 6% mandatory member
contribution deducted from each pay. The employer contribution rate for 2024 is 19.1%.

For 2024, the Certified Police Pension salary is $76,131.51 plus $1,950.00 longevity, for an
annual total of $78,081.51.

For 2024, the Certified Fire Pension salary is $66,355.64 plus $1,950.00 longevity, for an annual
total of $68,305.64.

Longevity Pav: In addition to the above salary schedules and added definitions, the following
longevity pay shall apply to all full-time employees, and the Clerk-Treasurer, including sworn officers of
the Metropolitan Police Department, and sworn officers of the Fire Department. Longevity pay is
considered a benefit of payment based upon an amount of time of service in employment to the Town.

[ After 3 vears of service: $15.00 per pay
' After 8 years of service: $30.00 per pay
~ After 13 years of service: $45.00 per pay |
_ Afier 16 years of service: $60.00 per pay |
, After 19 vears of service: | $75.00 per pay |

For Police and Fire Pension purposes, the nineteen-year level shall be used to determine the longevity
portion of the pension certified salary.

Holiday Pav: Holidays (full days, 8 hours) to be observed with pay as follows for all full-time
civilian employees, and the Clerk-Treasurer. Holidays are New Year’s Day, Martin Luther King Day,
President’s Day, Good Friday, Memorial Day, Independence Day, Labor Day, Veteran’s Day,
Thanksgiving and the day after, Christmas Eve and Christmas Day. If a holiday occurs on Saturday, the
Friday before such day shall be designated as holiday with pay, and if the holiday occurs on Sunday, the
Monday after such day shall be designated as holiday with pay. Primary and General Election days are
granted as paid holidays only when there is an election year. Any hours an employee is required to work
on a paid holiday, those hours will be paid at the overtime rate. Refer to the Police Department Standard
Operating Procedure (SOP) concerning Sworn Police Officers.

5 Mon, Jan 1, 2024 | New Year’s Day Mon, Sep 2, 2024 | Labor Day
Mon, Jan 15, 2024 | Martin Luther King Day Tues, Nov 3, 2024 | Election Day
Mon, Feb 19, 2024 | Presidents’ Day Mon, Nov 11, 2024 | Veterans’ Day
Fri, Mar 29, 2024 | Good Friday Thurs, Nov 28, 2024 | Thanksgiving Day
Tues, May 7, 2024 | Primary Election Day Fri, Nov 29, 2024 | Day after Thanksgiving
Mon, May 27, 2024 | Memorial Day - | Tues, Dec 24,2024 | Christmas Eve N
Thurs, Jul 4, 2024 | Independence Day Wed, Dec 25, 2024 | Christmas Day ]
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Holidays to be observed are as follows for all sworn full-time and part-time Fire personnel. Sworn
members will receive additional pay at the overtime rate for each hour worked on designated holiday.

Mon, Jan 1, 2024 | New Year’s Da\ - Thurs, Nov 28, 2024 Thanksglvmg Day
Fri, Mar 29, 2024 | Good Friday o Fri, Nov 29, 2024 | Day after Thanksgiving
Sun, Mar 31, 2024 | Easter | Tues,Dec 24, 2024 | Christmas Eve
Mon, May 27, 2024 | Memorial Day L | Wed, Dec 25, 2024 | Christmas Day
Thurs, Jul 4, 2024 | Independence Day | Tues, Dec 31, 2024 | New Year’s Bve
| Mon, Sep 2, 2024 | Labor Day

Group Health Insurance: All full-time employees, and the Clerk-Treasurer, shall be provided
health, vision, and dental insurance at the cost of 10% of the monthly premium charged and paid by the
Town, payable monthly. The Town will pay 90% of the monthly premium charged to the Town for such
coverage. Notwithstanding anything in the foregoing sentence to the contrary, the Town employee shall
pay 10% of the monthly premium charged to the Town for whatever coverage the employee selects.

Additional Insurance Benefits: All full-time employees, and the Clerk-Treasurer, will be
provided, at no cost, a group Life and AD&D insurance plan by the Town. The Town will provide at no
cost to the employee, a long-term disability plan. This shall be for all full-time employees, and the Clerk-
Treasurer that are not members of the INPRS 1977 Fund.

Recording Secretary Compensation: Full-time employees acting as Recording Secretary for a
Board or Commission shall be paid their regular hourly rate from the appropriate budget, and may qualify
for overtime compensation.

Waiver of Payment and Compensation: Per IC 36-5-3-6, only Elected Officials can waive
receipt of payment of compensation for services. Any waivers shall be in written submission to the Clerk-
Treasurer before January 1 of the year covered by the notice. The Official understands that the notice is
irrevocable beginning January 1 of the year covered. Upon receipt of such waiver, the Clerk-Treasurer
shall report the same to the Town Council.

Emergency Fire Service Response: All Employees of the Town who are also delineated as
Members of the Cedar Lake Volunteer Fire Department, a not-for-profit entity, shall be permitted to
respond to any fire or emergency-related call which the Town Volunteer Fire Department ordinarily and
necessarily responds to while said Employee is engaged in his/her duties and responsibilities as a Town
Employee. In the event an Employee elects to respond to the fire or emergency-related call for which the
Town Volunteer Fire Department ordinarily responds, then said Employee shall be paid the regular wage
or salary which the Employee is entitled to under the terms and provisions of this Ordinance, as amended
from time to time, without loss or penalty. In the event an Employee elects to respond to a fire or
emergency-related call while working as a Town Employee, that Employee shall not be entitled to receipt
of, nor shall be paid by the Town Volunteer Fire Department, and the only compensation of the Employee
shall be that of the wages or salaries to which that Employee is entitled and no other.

Bi-weekly wages for all hourly and salaried employees may be lower than stated. Bi-weekly amounts stated are
not to exceed. Hourly rates shown for employees may be rounded.

All existing Ordinances, or parts thereof, in conflict with the provisions of this Ordinance, are
hereby deemed null, void, and of no legal effect, and are specifically repealed.
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If any section, clause, provision, or portion of this Ordinance shall be held to be invalid or
unconstitutional by any Court of competent jurisdiction, such decision shall not affect any other section,
clause, provision, or portion of this Ordinance.

This Ordinance shall take effect, and be in full force and effect, from and after its passage by the
Town Council of the Town of Cedar Lake, Lake County, Indiana, in conformance with applicable law.

ALL OF WHICH IS PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE
TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA, THIS 5'" DAY OF DECEMBER, 2023.

TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA, TOWN COUNCIL

Richard Sharpe, President John Foreman, Vice President
Robert H. Carnahan, Ward 1 Julie Rivera, Ward 2
Nick Recupito, Ward 3 N Ralph Miller, Ward 4

Colleen Schicben, Ward 5

ATTEST:

Jennifer N. Sandberg, IAMC, CMC, CPFIM
Clerk-Treasurer
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De artment

Clerk-Treasurer

Employee Description

Clerk-Treasurer
Clerk-Treasurer - IAMC
Clerk-Treasurer - CMC
Clerk-Treasurer - CPFIM
Clerk-Treasurer - MMC
Chief Deputy

Chief Deputy - IAMC
Chief Deputy - CMC
Chief Deputy - CPS
Deputy Clerk

Deputy Clerk - IAMC
Payroll/Benefits Clerk
Town/Utility Billing Clerk
Accounts Payable Clerk
Utility Account Specialist

Position Type

Elected
Elected
Elected
Elected
Elected
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Part-time

Pay Base

Salary-Exempt
Salary-Exempt
Salary-Exempt
Salary-Exempt
Salary-Exempt
Salary-Exempt
Salary-Exempt
Salary-Exempt
Salary-Exempt
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly

SCHEDULE OF 2024 SALARIES AND WAGES

o & A B Y

TOWN OF CEDAR LAKE

2024 Bi-
Weekly 2024 Hourly
Maximum Maximum
2,178.84
2,376.96
2,575.00
2,826.92
3,028.85
1,757.70
1,870.22
1,982.75
2,166.48
3 22.65
$ 24.20
$ 20.25
$ 16.50
$ 16.50
$ 100.00

The Clerk-Treasurer is not required to report hours worked per IC 36-5-3-2, but the Clerk-Treasurer may voluntarily report hours and participate in all of the various employee benefits programs afforded regular full-time

withholdings.

Town Council & Administration

Town Manager
Technology Director
Deputy IT/GIS Coordinator
Administrative Assistant
Town Council President
Town Council Member
Custodian

Recording Secretary

Planning, Zoning & Building

Planning Director

Building Administrator
Building Coordinator
Planning Secretary
Building Inspector
On-Call Building Inspector
Code Enforcement Officer

Public Works (Streets, Parks & Utilities)

Operations Director
Mechanic

Superintendent - PW
Superintendent - WW
Superintendent - Water
Foreman/Technician - WW
Foreman/Technician - Water
Foreman - PW

Foreman - WW

Foreman - Water

Crew Leader - PW

Crew Leader - Storm

Crew Worker
Administrative Assistant

Full-time
Full-time
Full-time
Full-time
Elected

Elected

Full-time
Full-time

Full-time
Full-time
Full-time
Full-time
Full-time
On-Call

Full-time

Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time
Full-time

Salary-Exempt
Salary-Exempt
Salary-Exempt
Hourly
Monthly
Monthly
Hourly
Hourly

Salary-Exempt
Salary-Exempt
Hourly
Hourly
Hourly
Per Inspection
Hourly

Salary-Exempt
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly
Hourly

$
$
$

$
$

$

4,876.44
3,432.69
3,076.92
% 22.15
----$1,208.55 per month ----
----$1,114.05 per month ----
b3 18.40
$ 18.95

3,432.60

2,495.76

21.65
1735
3120
21.50
25.75

P B P A e

3,432.69

29.95
29.95
29.95
29.95
2720
27.20
26.25
26.25
26.25
24.40
24.40
22.60
19.50

A O U9 O BT O 6O O B9 O

A-1

EXHIBIT A

GEN (%) MVH (%) LCSW (%) WW (%) WTR(%) SWD (%) RDC(%) Parks(%) Total(%)
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 22.0% 18.0% 5.0% 5.0% 0.0% 100.0%
0.0% 0.0% 0.0% 55.0% 33.0% 12.0% 0.0% 0.0% 100.0%
0.0% 0.0% 0.0% 55.0% 33.0% 12.0% 0.0% 0.0% 100.0%
35.0% 0.0% 0.0% 30.0% 30.0% 5.0% 0.0% 0.0% 100.0%
18.0% 0.0% 0.0% 36.0% 36.0% 10.0% 0.0% 0.0% 100.0%
35.0% 0.0% 0.0% 30.0% 30.0% 5.0% 0.0% 0.0% 100.0%
0.0% 0.0% 0.0% 42.0% 42.0% 16.0% 0.0% 0.0% 100.0%

ployees, less dated ded and
50.0% 0.0% 0.0% 20.0% 20.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 15.0% 15.0% 15.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 15.0% 15.0% 15.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 20.0% 20.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 20.0% 20.0% 10.0% 0.0% 0.0% 100.0%
50.0% 0.0% 0.0% 20.0% 20.0% 10.0% 0.0% 0.0% 100.0%
60.0% 0.0% 0.0% 20.0% 20.0% 0.0% 0.0% 0.0% 100.0%
50.0% 0.0% 0.0% 15.0% 15.0% 15.0% 5.0% 0.0% 100.0%
70.0% 0.0% 0.0% 20.0% 0.0% 5.0% 5.0% 0.0% 100.0%
70.0% 0.0% 0.0% 20.0% 0.0% 5.0% 5.0% 0.0% 100.0%
70.0% 0.0% 0.0% 20.0% 0.0% 5.0% 5.0% 0.0% 100.0%
70.0% 0.0% 0.0% 20.0% 0.0% 5.0% 5.0% 0.0% 100.0%
70.0% 0.0% 0.0% 20.0% 0.0% 5.0% 5.0% 0.0% 100.0%
50.0% 0.0% 0.0% 20.0% 20.0% 5.0% 5.0% 0.0% 100.0%
100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
0.0% 30.0% 0.0% 25.0% 25.0% 20.0% 0.0% 0.0% 100.0%
0.0% 25.0% 0.0% 25.0% 25.0% 25.0% 0.0% 0.0% 100.0%
0.0% 50.0% 0.0% 25.0% 0.0% 25.0% 0.0% 0.0% 100.0%
0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 100.0%
0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%
0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 100.0%
0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 100.0%
0.0% 40.0% 20.0% 20.0% 0.0% 20.0% 0.0% 0.0% 100.0%
0.0% 0.0% 0.0% 50.0% 50.0% 0.0% 0.0% 0.0% 100.0%
0.0% 0.0% 0.0% 50.0% 50.0% 0.0% 0.0% 0.0% 100.0%
0.0% 25.0% 0.0% 25.0% 25.0% 25.0% 0.0% 0.0% 100.0%
0.0% 50.0% 0.0% 0.0% 0.0% 50.0% 0.0% 0.0% 100.0%
Dependent on assigned job duties N/A
0.0% 33.0% 0.0% 23.0% 23.0% 21.0% 0.0% 0.0% 100.0%



Employee Description

Public Works employees that hold the following certifications will receive the stated additional amount per hour. DSM or WTR 2 may be combined with one CDL certification.
IN DSM-Distribution System Medium License

On-Call Duty - A scheduled employee will be paid $70.00. The employee shall be compensated for a minimum of one (1) hour of work when called in.

Position Type

Full-time
Full-time
Full-time
Full-time

SCHEDULE OF 2024 SALARIES AND WAGES

Pay Base

Hourly
Hourly
Hourly
Hourly

TOWN OF CEDAR LAKE

2024 Bi-
Weekly 2024 Hourly
Maximum Maximum

$ 1.50
$ 1.70
$ 1.25
$ 1.00

Uniform Allowance - Salaried and full-time crew are to receive $350, payable annually with the last pay of September included with regular pay.

De artment
WT2
CDL A
CDL B
Parks and Rec

Parks and Recreation Superintendent

Administrative Assistant
Recreation Coordinator
Maintenance Foreman

Park Crew Worker

Open Space Groundskeeper
Program Instructor
Recreation Aide

Soccer Referee

On-Call Duty - A scheduled employee will be paid $70.00. The
Uniform Allowance - Full-time employees are fo receive $350, payable annually with the last pay of September included with regular pay.

Boards and Commissions

Police

Full-time Salary-Exempt
Full-time Hourly
Full-time Salary-Exempt
Full-time Hourly
Full-time Hourly
Part-time Hourly
Part-time Per class
Part-time Hourly
Part-time Hourly
iployee shall be

v

$

$

3,432.69
$ 22.15
2,376.92
$ 2725
$ 22.60
$ 1545
------ $50.00 per clasg -----—-
$ 13.00
$ 13.00

- $114.00 per meeting ----
-—$114.00 per meeting ----
- $114.00 per meeting ----
---- $114.00 per meeting -—-
----$114.00 per meeting ----
---- $114.00 per meeting ----
---- $114.00 per meeting ----
---- $114.00 per meeting —

Board of Safety Part-time Per meeting
IMOB Part-time Per meeting
Storm Water Management Part-time Per meeting
Plan Commission Part-time Per meeting
BZA Part-time Per meeting
RDC Pari-time Per meeting
Unsafe Building Commission Part-time Per meeting
Park Board Part-time Per meeting
Boards and are paid per ing ded, payble {ly in July and December.

Members of the Town Council are not entitled to receive additional compensation for service on boards or comsmissions.

Police Chief Full-time
Deputy Chief Full-time
Commander Full-time
Lieutenant Full-time
Sergeant Full-time
Corporal Full-time
Patrolman First Class Full-time
Patrolman Full-time
Probationary Patrolman Full-time
Code Enforcement Officer Part-time
Administrative Assistant Full-time
FT Clerk Full-time
PT Clerk Part-time
Crossing Guard Part-time
VIPS Stipend Volunteer
VIPS Lieutenant Volunteer
VIPS Sergeant Volunteer

Police Officer First Class*
* Ceriified to Indiana Public Employees’ Retirement Fund, rate is fixed.

Salary-Exempt
Salary Non-Exen
Salary Non-Exen
Salary Non-Exen
Salary Non-Exen
Salary Non-Exen
Salary Non-Exen
Salary Non-Exen
Salary Non-Exen
Hourly

Hourly

Hourly

Hourly

Hourly

Per Call Out
Stipend

Stipend

$ 343269
$  3,090.00
$  3,002.50
$  2,883.10
$  2,798.95
$ 272315
$  2,66045
$  2,583.70
$  2,50045
$ 21.65
$ 23.60
$ 2030
$ 1935
$ 15.50
$ 16.25
$1,000.00 annually -
------ $500.00 annually ------

3 2,928.14

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

0.0%

d for a minimum of one (1) hour of work when called in.

100.0%
0.0%
0.0%

100.0%

100.0%
0.0%

100.0%

100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

N/A

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

N/A

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

N/A

GEN (%) MVH (%) LCSW (%) WW (%)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

N/A

WTR (%)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

N/A

SWD (%)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
100.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

N/A

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

N/A

RDC (%) Parks (%)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

N/A

EXHIBIT A

Total (%)

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

N/A



TOWN OF CEDAR LAKE

SCHEDULE OF 2024 SALARIES AND WAGES

2024 Bi-
Weekly 2024 Hourly
De artment Employee Description Position Type Pay Base Maximum Maximum GEN (%) MVH (%) LCSW (%) WW (%) WTR (%) SWD (%)

Salary Non-Exempt Employees are due overtime after 86 hours worked per pay period.

Police Grants - Full-time officers shall receive 1.5 times their hourly rate of pay in addition to their regular salary for work performed as outlined for each specific grant.

Uniform Allowance - Full-time officers are to receive 31,500 paid semi-annually with the first pays of June and December and included with regular pay.

VIPS Stipend - December through May activity payable first pay July. June through Ne ber activity payable first pay in D ber. VIPS Officer Stipends payable semi-annually on the first pays in July and December.

Fire
Fire Chief Full-time Salary-Exempt $  3,432.69 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Deputy Chief Full-time Salary-Exempt  $§  2,971.16 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Battalion Chief Full-time Salary Non-Exen § 2,677.75 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
EMS Division Chief Full-time Salary Non-Exen §  2,600.80 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Captain FF/Paramedic Full-time Salary Non-Exen $  2,570.32 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Firefighter/Paramedic** Full-time Salary Non-Exen §  2,552.14 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Firefighter/EMT Full-time Salary Non-Exen $ 1,966.36 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Probationary Firefighter/Paramedic Full-time Salary Non-Exen § 2,020.04 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
EMS Billing Clerk Full-time Hourly $ 18.75 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Firefighter/Paramedic Part-time Hourly $ 21.05 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Firefighter/EMT Part-time Hourly $ 16.45 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Division Chief Marine Unit Part-time Hourly $ 1545 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Firefighter Part-time Hourly $ 1545 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%

** 1977 Fire Pension/Disability Fund Ist Class Firefighter Salary equals Firefighter/F dic Pay per Resolution No. 1227.

Uniform Allowance - Full-time officers are to veceive $350 paid annually with the lasy pay of January and included with regular pay.
Salary Non-Exempt Employees are due overtime after 106 hours worked per pay period.

Volunteer Fire Department
Training Officer Volunteer Stipend - $1,000.00 annually ----- 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Fire Inspector Volunteer Stipend ----- $1,000.00 annually 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Assistant Chief Volunteer Stipend e $750.00 annually ------ 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Battalion Chief Volunteer Stipend - $500.00 annually ------ 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Captain Volunteer Stipend e $300.00 annually ------ 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Lieutenant Volunteer Stipend - $200.00 annually ------ 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Car/Clothing Allowance Volunteer Stipend ------ $200.00 annually ------ 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Fire Response Volunteer Per Call-Out - $16.25 per callout ------ 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Training Pay Volunteer Per Session $16.25 per callout ------ 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Vel fire dispatch and training pay comp ion activity from D ber through May payable in July, June through November activity payable in December.
Stipends are paid lly with the first pay in July and December.

Notes:

All wages for hourly employees may be lower than stated.
Hourly and bi-weekly rates shown for employees may be rounded.
Distributions may be adjusted beyond percentages shown based on type of work performed and budgetary constraints.

A-3

RDC (%)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Parks (%)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

EXHIBIT A

Total (%)

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%



TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
ORDINANCE NO. 1482

AN ORDINANCE AMENDING TOWN ORDINANCE NO. 1150, AS AMENDED
FROM TIME TO TIME, BEING: “AN ORDINANCE ESTABLISHING
JOB/EMPLOYMENT DESCRIPTIONS FOR THE EMPLOYEES OF THE
TOWN OF CEDAR LAKE, REPEALING ALL ORDINANCES AND TOWN
CODE SECTIONS, OR PORTIONS THEREOF, IN CONFLICT HEREWITH,
INCLUDING TOWN ORDINANCE NO. 1064; AND ALL MATTERS RELATED
HERETO”: AMENDING THE JOB DESCRIPTIONS OF MECHANIC,
CUSTODIAN, TOWN/UTILITY BILLING CLERK, UTILITY ACCOUNTING
SPECIALIST, AND CREATING THE JOB DESCRIPTION OF DEPUTY IT/GIS
COORDINATOR FOR THE TOWN, AND ALL MATTERS RELATED
THERETO.

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana (hereinafter
the “Town Council™), has previously adopted its Ordinance No. 1150 on February 21, 2012, establishing
Job/Employment Descriptions for the Employees of the Town of Cedar Lake; and

WHEREAS, the Town Council has reviewed growth and staffing needs for the Town of Cedar
Lake Public Works Department, Town Administration and Clerk-Treasurer Departments, including but
not limited to, the job responsibilities and duties of the Town of Cedar Lake employees; and

WHEREAS, the Town Council has determined, after such review, that the need to amend
Mechanic, Custodian, Town/Utility Billing Clerk, Utility Accounting Specialist, and to add Deputy
IT/GIS Coordinator, exits;

WHEREAS, the Town Council, upon its review, has determined it appropriate, advisable, and in
the best interests of the residents of the Town, to amend Mechanic, Custodian, Town/Utility Billing
Clerk, Utility Accounting Specialist, and to add Deputy I'T/GIS Coordinator; and

WHEREAS, the Town Council has now determined it appropriate and advisable to add the Job
Descriptions for the employees of Town of Cedar Lake for the benefit of the citizens and residents of the
Town of Cedar Lake.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN
OF CEDAR LAKE, LAKE COUNTY, INDIANA:

SECTION ONE: That Town Ordinance No. 1150 be amended to amend and to add as well as
include Exhibit “A” the Job/Employment Descriptions for the Town of Cedar Lake job positions, and
identifying therein the Job/Employment duties and responsibilities of such Town of Cedar Lake
Departments Job Positions hereafter, namely-

Mechanic

Custodian

Town/Utility Billing Clerk
Utility Accounting Specialist
Deputy IT/GIS Coordinator

Al i e

SECTION TWO: That all Ordinances and Town Code Sections, or parts thereof, in conflict with
the provisions of this Amendatory Ordinance are hereby deemed null, void, and of no legal effect, and are
specifically repealed.



SECTION THREE: That if any section, clause, provision, or portion of this Ordinance shall be
held to be invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision, or portion of this Ordinance.

SECTION FOUR: That this Ordinance shall take effect, and be in full force and effect, from and
after its passage and adoption by the Town Council of the Town of Cedar Lake, Lake County, Indiana, in
conformance with applicable law.

ALL OF WHICH IS PASSED AND ADOPTED THIS 5* DAY OF DECEMBER 2023 BY
THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA.

TOWN OF CEDAR LAKE,
LAKE COUNTY, INDIANA, TOWN COUNCIL

Richard Sharpe, President

John C. Foreman, Vice-President

Robert H. Carnahan, Member

Julie Rivera, Member

Nick Recupito, Member

Ralph Miller, Member

Colleen Schieben, Member

ATTEST:

Jennifer N. Sandberg, IAMC, CMC, CPFIM
Clerk-Treasurer



EXHIBIT A

TOWN OF CEDAR LAKE
POSITION DESCRIPTION

MECHANIC
CLASS TITLE: Mechanic
LOCATION: Public Works Facility
DEPARTMENT: Public Works
STATUS: Full-Time, Non-Exempt

GENERAL PURPOSE

Responsible for mechanical equipment repair and maintenance work involving
overhaul and repair of gasoline and diesel-powered automotive stock, heavy
equipment, and related components.

SUPERVISION RECEIVED

Work is performed under the Direct Supervision of the Director of Operations.

SUPERVISION EXERCISED
None
ESSENTIAL DUTIES AND RESPONSIBILITIES

o Perform skilled mechanical repair and overhaul work on various types of fleet
equipment such as automobiles, trucks (both heavy and light duty), gasoline and
diesel engines, heavy equipment such as backhoes, front loaders, graders, street
sweepers, pump/vacuum trucks, mowers, and small equipment, along with all
other types of municipal power-driven equipment in accordance with standard
trade practices.

o Repair, rebuild, or replace various types of hydraulic equipment such as pumps,
hoses, cylinders, jacks, and other related parts and various types of
transmissions, including automatic, manual, and hydrostatic drive systems and
their related components.

o Perform preventative maintenance on gasoline and diesel power equipment
including: engine oil changes, chassis lubrications, check and replenish other
fluids as needed. Repair or replace as needed: lights, brakes, and related parts,
tires and tubes, chassis parts, mounted vehicle components (both interior and
exterior), install and repair safety equipment, light bars, spot lights, emergency
beacons, and communication system and related vehicle wiring.
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o May provide direction and training to other Town employees as assigned to
assist in the repair and servicing of equipment or provide technical guidance to
less experienced employees.

a Perform skilled diagnostic and repair procedures on standard and electronic
ignition systems, along with computerized fuel injections systems, diesel fuel
systems and total vehicle electrical systems.

o Weld and modify equipment, including fabrication of parts as needed.

o Follow proper procedures for creating requisitions, obtaining repair service parts
and supplies, producing, and maintaining records of labor, parts and supplies
used in work production. Demonstrate knowledge of parts buying and stocking.

o Comply with all safety regulations and participate in an effective shop safety
program. Demonstrate knowledge of occupational hazards and safety
precautions of automotive and machine shop work.

o Test and inspect completed work to assure proper performance and timely
completion.

o Operates a variety of power construction and maintenance equipment used in
the wastewater, water, stormwater, street, and park departments.

o Attends meetings of the various Town boards or commissions when requested

o Perform other duties as needed and/or directed.

PERIPHERAL DUTIES

The duties of a classification shall include peripheral duties consistent with the
need for workforce flexibility. Management may accordingly, direct an employee to
perform any task in addition to the normal duties of the classification, provided that the
employee has the skills required to perform the tasks, and the appropriate safety factors
have been applied.

DESIRED MINIMUM QUALIFICATIONS

o Education and Experience:

o High school diploma or equivalent.
Four (4) years work with heavy gasoline and diesel equipment at
Journeyman level, or equivalent, including experience as an auto
mechanic and use of the latest technology and testing equipment.
Successful completion of technical school training in gasoline and diesel
engine repair may be substituted for up to two (2) years of experience.
Certificates of acetylene, arc, and MIG welding are desirable.

o Valid Indiana Driver’s License, with CDL endorsement or ability to obtain
one within six months of hire.
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o Necessary Knowledge, Skills, and Abilities:

o Skill in the use of hand and machine tools, testing equipment, welders,
torches, and other automotive equipment associated with diagnosis and
repairs of fleet equipment.

o Ability to work in adverse weather conditions including extreme
temperatures.

o Ability to write legibly, maintain records and complete reports, understand,
and carry out moderately complex oral and written instructions, read,
write, speak, and understand English.

Ability to work on short notice in emergency situations.
Ability to work in small, confined areas with arms extended overhead for
extended periods of time.

o Ability to bend, scoop, squat, and reach/extend arms at repeated times
daily, and ability to perform repetitive motions.

Ability to lift 50 Ibs. and move 100 Ibs.

Ability to distinguish between sounds/noises that can be identified.
Hand/eye coordination is necessary to perform various diagnostic and
repair tasks.

Ability to use spatial judgement.

Ability to respond to equipment failures and during non-duty hours on an
on-call basis or to work beyond regular daily shifts as required by
workload.

TOOLS AND EQUIPMENT USED

Phone, personal computer, copy machine, and shop tools.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

While performing the duties of this job, the employee is regularly required to use
hands to finger, handle, feel or operate objects, tools, or controls and reach with
hands and arms. The employee is frequently required to stand and talk or hear.
The employee is occasionally required to walk, sit, climb, or balance, stoop,
kneel, crouch, or crawl and smell.

The employee must frequently lift and/or move up to 50 pounds and occasionally
Lift and/or move up to 100 pounds. Specific vision abilities required by this job
include close vision, distance vision, color vision, peripheral vision, depth
perception, and the ability to adjust focus.
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WORK ENVIRONMENT

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

While performing the duties of this job, the employee usually works in outside
weather conditions. The employee usually works near moving mechanical parts
and is occasionally exposed to wet and/or humid conditions and vibration. The
employee occasionally works in high, precarious places and is occasionally
exposed to fumes or airborne particles, toxic or caustic chemicals, and risk of
electrical shock.

The noise level in the work environment is usually loud in field settings and
moderately quiet in office settings.

The duties listed above are intended only as illustrations of the various types of work
that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment
to the position.

The job description does not constitute an employment agreement between the
employer and employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.

Employee’s signature is an acknowledgement that they have read and understand
this job description.

Printed Employee Name Employee Signature

Clerk-Treasurer Effective Date



TOWN OF CEDAR LAKE
POSITION DESCRIPTION

CUSTODIAN
CLASS TITLE: Custodian
LOCATION: Town Hall
DEPARTMENT: Town Administration
STATUS: Full-Time, Non-Exempt

GENERAL PURPOSE

Performs a variety of skilled and unskilled tasks in the custodian care and
maintenance of the Town Hall and surrounding grounds.

SUPERVISION RECEIVED

Work is performed under the Direct Supervision of the Town Manager or their
designee and general supervision of the Clerk Treasurer.

SUPERVISION EXERCISED
None

ESSENTIAL DUTIES AND RESPONSIBILITIES

o Keeps building and surrounding property in clean and orderly condition.

a Performs routine maintenance activities.

o Sweeps, mops, scrubs, or vacuums floors.

o Gathers and empties trash.

o Scrubs, sanitizes, and supplies restroom facilities.

o Removes snow and ice from sidewalks and entrances.

o Picks up litter from around buildings and grounds.

o Dusts furniture, walls, and equipment.

o Cleans windows, mirrors, and partitions with soap and other cleansers.

o Follows procedures for the use of chemical cleaners and power machinery to
prevent damage to floors and fixtures.

a Cleans and polishes furniture and fixtures.

o Manages inventory of cleaning supplies.

o Inspects and maintains assigned custodial equipment and small tools for proper
operating condition.

o May be required to open and close building for special meetings or events.

a Drives vehicles required to perform or travel to cleaning work.

Custodian Job Description Update 12.05.2023



o Notifies managers regarding the need for repairs or additions to building
operating systems.
PERIPHERAL DUTIES

The duties of a classification shall include peripheral duties consistent with the
need for workforce flexibility. Management may accordingly, direct an employee to
perform any task in addition to the normal duties of the classification, provided that the
employee has the skills required to perform the tasks, and the appropriate safety factors
have been applied.

DESIRED MINIMUM QUALIFICATIONS

o Education and Experience:

o High school diploma or equivalent.
o Any combination of experience and training which demonstrates the
knowledge to perform the essential duties and responsibilities.

o Necessary Knowledge, Skills and Abilities:

Knowledge of standard cleaning methods and procedures.

Ability to stand, walk, and bend for many hours.

Ability to perform repetitive motion for long periods of time.

Experience with using cleaning equipment, including vacuum cleaners,
floor buffers, and cleaning solutions.

Knowledge of occupational hazards safety rules.

Ability to work efficiently and effectively with minimal supervision.
Possess effective written and verbal communication skills.

Basic math skills.

Ability to lift heavy objects, climb ladders and work at particular heights.
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SPECIAL REQUIREMENTS

None

TOOLS AND EQUIPMENT USED

Floor buffers, steam cleaners, carpet cleaners, washers, vacuum, mops, broom,
dusting equipment, shovels and sprayers, step stools and/or ladders.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job.
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Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

While performing the duties of this job, the employee is regularly required to
reach with hands and arms. The employee frequently is required to stand, walk,
and use hands to finger, handle, feel or operate objects, tools, and controls. The
employee is occasionally required to sit, climb or balance, stoop, kneel, crouch or
crawl, and talk or hear.

The employee must frequently lift and/or move up to 25 pounds and occasionally
lift and/or move more than 100 pounds. Specific vision abilities required by this
job include close vision, and the ability to adjust focus.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

While performing the duties of this job, the employee occasionally works near
moving mechanical parts. The employee occasionally works in high, precarious
places and is occasionally exposed to wet and/or humid conditions, fumes or
airborne particles, and toxic chemicals. The employee is occasionally exposed
to risk of electrical shock.

The noise level in the work environment is usually quiet and moderately loud
during some events and activities.

The duties listed above are intended only as illustrations of the various types of work
that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment
to the position.

The job description does not constitute an employment agreement between the

employer and employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.
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Employee’s signature is an acknowledgement that they have read and understand
this job description.

Printed Employee Name Employee Signature

Clerk-Treasurer Effective Date
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TOWN OF CEDAR LAKE
POSITION DESCRIPTION
TOWN/UTILITY BILLING CLERK

CLASS TITLE: Town/Utility Billing Clerk

LOCATION: Town Hall
DEPARTMENT: Clerk-Treasurer
STATUS: Full-Time, Non-Exempt

GENERAL PURPOSE

Responsible for maintaining the Town'’s utility billing records and monitoring utility
accounts for accurate billing and timely payments. Provides customer service
concerning municipal utilities and services both in person and via telephone.
Assists customers with opening and closing utility accounts as well as providing
answers to customer inquiries and address customer complaints.

SUPERVISION RECEIVED

Works under the general supervision of the Clerk Treasurer and direct
supervision of the Deputy Clerk.

SUPERVISION EXERCISED

None

ESSENTIAL DUTIES AND RESPONSIBILITIES

Receives money for payment of utility bills, utility deposits, and other related payments
to the municipality.

a
a

a

Balances cash drawer daily with computerized cash receipt system.

Sets up new utility accounts; provides information regarding deposit
requirements, billing schedule and other applicable information.

Assists with processing utility service requests such as connecting and
disconnecting of utility service.

Receives and provides information to citizens regarding utility bills,
discrepancies, or other utility billing concerns.

Orders meter check when a discrepancy occurs. Generates re-read lists as
necessary.

Alerts Public Works of possible leaks and problem accounts.

Generates past due reports; may initiate citizen payment arrangements.

Prepares door tags/shut-off notice for overdue accounts, computes penalties and
fees.

Computes necessary fees for reconnection; completes computations for
adjustments and special billings with supervisor approval.
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o Coordinates with Public Works staff to resolve meter and billing problems.

o Performs other duties as assigned including, but not limited to, assistance with
customers at the general Clerk-Treasurer window for dog tags, ordinance
violations, and Town related matters.

PERIPHERAL DUTIES

The duties of a classification shall include peripheral duties consistent with the
need for workforce flexibility. Management may accordingly, direct an employee to
perform any task in addition to the normal duties of the classification, provided that the
employee has the skills required to perform the tasks, and the appropriate safety factors
have been applied.

DESIRED MINIMUM QUALIFICATIONS
o Education and Experience:

o High school diploma or equivalent.
Any combination of experience and training which demonstrates the
knowledge to perform the essential duties and responsibilities including
financial management, personnel management, records management,
information technology management and/or other municipal services.

o Necessary Knowledge, Skills, and Abilities:

o Basic bookkeeping and record keeping practices and procedures

Proper methods of handling, receipting, and maintaining records of money
received or disbursed.

Working knowledge of computers and electronic data processing.

Modern office practices and procedures.

Effective customer service etiquette both in person and on the telephone.
Performing basic accounting clerical work.

Entering data at an acceptable rate and accuracy.

Dealing with the general public and resolving customer complaints.
Planning and organizing work with consideration for frequent interruptions.
Perform cashier duties and handle stressful situations.

Prepare and maintain detailed records and reports.

Perform accurate routine arithmetic computations and tabulations.

Learn to interpret, apply, explain relevant regulation, policies, and
procedures.

Establish and maintain cooperative working relationships with others.

o -Communicate effectively both orally and in writing.
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SPECIAL REQUIREMENTS

None
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TOOLS AND EQUIPMENT USED

Phone switchboard; personal computer; copy machine; postage machine; fax
machine; base radio; 10-key calculator.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

While performing the duties of this job, the employee is frequently required to sit
and talk and/or hear. The employee is occasionally required to walk; use hands
to manipulate, handle, or operate objects, tools, or controls; and reach with
hands and arms.

The employee must occasionally lift and/or move up to fifty (50) pounds. Specific
vision abilities required by this job include close vision and the ability to adjust

focus.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

The noise level in the work environment is usually quiet, however, at times may
be noisy with the sounds of sirens and the like.

The duties listed above are intended only as illustrations of the various types of work
that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment
to the position.

The job description does not constitute an employment agreement between the
employer and employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.



Employee’s signature is an acknowledgement that they have read and understand
this job description.

Printed Employee Name Employee Signature

Clerk-Treasurer Effective Date
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TOWN OF CEDAR LAKE
POSITION DESCRIPTION
UTILITY ACCOUNTING SPECIALIST

CLASS TITLE: Utility Accounting Specialist

LOCATION: Remote
DEPARTMENT: Clerk-Treasurer
STATUS: Part-Time, Non-Exempt

GENERAL PURPOSE

The Utility Accounting Specialist performs specialized accounting review,
analysis, and reporting as directed by the Clerk-Treasurer for the Town’s utilities
with respect to wastewater, water, and stormwater. This position is responsible
for utility system accounting work and financial analysis.

SUPERVISION RECEIVED

Work is performed under the Direct Supervision of the Clerk Treasurer.

SUPERVISION EXERCISED

None

ESSENTIAL DUTIES AND RESPONSIBILITIES

tih

O

Provide cost analysis on utility revenues and expenses.

Provide financial and statistical analysis on utility rates and charges

Provides recommendations on investment and cost saving measures for the
Town’s utilities.

Consults with the Clerk-Treasurer, Town Administration, Elected Officials, and
Board Members as directed.

Assists the Clerk-Treasurer with the prescribed Indiana State Board of Accounts
audit, and any other audits that may take place.

Monitors, maintains, and provides information as requested for the annual
financial report and auditing purposes.

Completes all applicable reports as directed and/or required by Federal, State,
and Local Laws as set forth by the Federal and State Government, Indiana State
Board of Accounts, Indiana Department of Local Government Finance, and
others.

Participates in analysis of current budgets and preparation of annual budgets.
Reviews, monitors, and maintains necessary records and information, analyzes
data and compiles reports as required.
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o Assists in the development, facilitation and implementation of accounting policies
and procedures.

o Assists the Clerk-Treasurer with GASB-34 requirements concerning Town
assets.

o Keeps abreast of legislative and regulatory developments, new administrative
techniques, and current issues through continued education and professional
development. May attend conferences, workshops, and webinars when
appropriate and required.

o Performs related work as required and any other duties as assigned by the Clerk-
Treasurer.

PERIPHERAL DUTIES

The duties of a classification shall include peripheral duties consistent with the
need for workforce flexibility. Management may accordingly, direct an employee to
perform any task in addition to the normal duties of the classification, provided that the
employee has the skills required to perform the tasks, and the appropriate safety factors
have been applied.

DESIRED MINIMUM QUALIFICATIONS

a Education and Experience:

o]

Bachelor's Degree in Accounting, Business Administration or related field
required.

Three or more years of related utility accounting experience.

Experience using Excel and databases including proficiency in exporting,
importing, and manipulating data to produce accurate and timely statistical
reports.

Experience with local government and public utilities.

Fund accounting experience desirable.

Valid Indiana Driver’s License

o Necessary Knowledge, Skills, and Abilities:

o}

u

Knowledge and understanding of generally accepted accounting
principles, internal controls, and audit compliance.

Analytical skill to articulate and solve complex problems and concepts.
Ability to sustain a high level of accuracy in preparing and reporting
financial information.

Ability to balance and manage a varied workload with competing priorities
requiring accuracy with minimal supervision in a fast-paced work
environment and/or remotely.
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o Knowledge of Federal and State of Indiana laws, and Town of Cedar Lake
Codes related to the activities of the Town’s utilities.

o Knowledge of legislative and regulatory developments and current
industry issues.

o Knowledge of management and organization theories and practices.

o Skill in managing complex administrative processes for a diverse range of
services.

o Skill in maintaining public and confidential records according to statutory
requirements.

o Ability to conduct research and prepare comprehensive and accurate
reports.

o Ability to use office equipment including computer workstation, personal
computer, or other devices and technology and the ability to master new
technologies.

o Ability to effectively communicate ideas and concepts orally and in writing
as well as present in a public setting.

o Ability to establish and maintain effective working relationships and use
good judgement, initiative, and resourcefulness when dealing with the
public, elected officials, and other employees.

o Ability to critically assess situation, develop recommendations, issue
concise instructions, manage multiple tasks and work effectively under
stress, within deadlines and with changes in work priority.

TOOLS AND EQUIPMENT USED

Phone, personal computer, copy machine, fax machine, postage machine, 10-
key calculator.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

While performing the duties of this job, the employee is frequently required to sit,
talk, and/or hear. Ability to sit in front of a computer monitor and use keyboarding
skills for significant periods of time is required.

The employee must frequently lift and/or move up to 25 pounds. Specific vision
abilities required by this job include close vision, and the ability to adjust focus.
Ability to operate a vehicle is required.



WORK ENVIRONMENT

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

The noise level in the work environment is usually quiet and moderately loud
during some events and activities.

The duties listed above are intended only as illustrations of the various types of work
that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assighment
to the position.

The job description does not constitute an employment agreement between the
employer and employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.

Employee’s signature is an acknowledgement that they have read and understand
this job description.

Printed Employee Name Employee Signature

Clerk-Treasurer Effective Date
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TOWN OF CEDAR LAKE
POSITION DESCRIPTION
DEPUTY TECHNOLOGY DIRECTOR — GIS COORDINATOR

CLASS TITLE: Deputy Technology Director — GIS COORDINATOR
LOCATION: Administration
DEPARTMENT: Administration

STATUS:

Salaried, Exempt

GENERAL PURPOSE

The Deputy Technology Director — GIS Coordinator is a member of the
Department’s Administrative Team who works closely with the Town Manager,
Technology Director, Planning Director, Director of Operations, Chief of Police,
and Fire Chief of the Town of Cedar Lake to sustain and grow programs and
services.

SUPERVISION RECEIVED

The Deputy Technology Director — GIS Coordinator is an administrative position
who works under the direct supervision of the Town Manager and Technology
Director.

SUPERVISION EXERCISED

None.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The essential duties and responsibilities contained herein shall serve as common
examples; however, the following duties and responsibilities do not constitute an
exhaustive list.

a

Care for the information technology needs of the Town of Cedar Lake Public
Facilities, including all Town Departments.

Captures, stores, manipulates, analyzes, and manages spatial and
geographic data.

Designs, implements, updates, and manages GIS software applications for
deployment.

Provide training, guidance and streamlining of processes.

Works with Department Heads and supervisors to sustain and grow programs
and services.
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o Assist in technical liaison for the Town of Cedar Lake.
o Produce and maintain forms used by the Town of Cedar Lake.

o Care for the plant operations of the Public Facilities and scheduling outside
contractors for any work to be done, in the absence of, or at the direction of, a
Technology Director.

o Care for, ordering and maintaining emergency equipment in vehicles (sirens,
lights, etc.).

o Care for, ordering and maintaining communication equipment in vehicles,
including MDT’s Mobile Computers and radio systems.

o Care for CCT systems within the Cedar Lake Public Facilities.

o Design and implement cost saving procedures and protocols utilizing
technology to replace paper

o Help-Desk for individual concerns of employees in their day-to-day
operations.

o Assist other Town Department Heads with various tasks as needed at the
direction of the Town Manager or Technology Director.

a Operates a vehicle when necessary to travel for Town business matters.

o Attend seminars and workshops related to information technology or public
safety duties and responsibilities.

DESIRED MINIMUM QUALIFICATIONS

Job Standards: Any combination of education and experience providing the
required skill and knowledge is qualifying. Typical qualifications would be
equivalent to:

o High school diploma or GED

o Five (5) years of increasingly responsible related experience in the
technology field or any equivalent combination of related education and
experience

o CJIS Level 4 Security Awareness Certification
Skills:

o Ability to effectively meet and deal with public; ability to communicate
effectively verbally and in writing; ability to handle stressful situations
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Ability to establish and maintain effective working relationships with
employees, supervisors, other departments, Officials, and the public;
ability to communicate effectively verbally and in writing

Ability to operate GIS computer equipment, such as, workstations,
digitizers, plotters, printers, GPS equipment, as required.

Ability to utilize network termination tools, punch-downs, crimping tools
and cable testing and verification equipment

Ability to utilize vehicle electrical tools, crimping, soldering and test
equipment

Knowledge:

u]

a

Proficiency with PCs, devices, mobile telephones, specifically mobile data
units, computer software and applications, and learn new technologies as
they become relevant

General knowledge of office equipment, including fax machine, copier,
telephone, calculator, and shredder

Knowledge of vehicle electronic systems
Knowledge of computer network design and installation

Knowledge of network cable installation in relation to building codes,
NFPA and ANSI/TIA standards and requirements

Knowledge and experience in facility management including electrical,
plumbing and HVAC

Knowledge and experience with CCTV and access control systems

PHYSICAL DEMANDS

L

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions of the position.

While performing the duties of this job, the employee is frequently required to sit,

stand,

kneel, bend, crawl, climb ladders, and talk or hear, use hands to finger,

handle, feel or operate objects, tools, or controls; and reach with hands and

arms,
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Duties often require work outside of the traditional office environment including
construction sites, confined spaces, parks, and nature areas.

The employee must occasionally lift and/or move up to twenty-five (25) pounds.
Specific vision abilities required by this job include close vision and the ability to
adjust focus.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those
an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions of the position.

The noise level in the work environment is usually quiet.

SELECTION GUIDELINES

The Deputy Technology Director — GIS Coordinator is hired by the Town Manager
with the recommendation of the Technology Director.

The duties listed above are intended only as illustrations of the various types of work
that may be performed. The omission of specific statements of duties does not
exclude them from the position if the work is similar, related or a logical assignment
to the position.

The job description does not constitute an employment agreement between the
employer and employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.

Employee’s signature is an acknowledgement that they have read and understand
this job description.

Printed Employee Name Employee Signature

Clerk-Treasurer Effective Date



TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA

RESOLUTION NO. 1343

A RESOLUTION AUTHORIZING APPROPRIATION TRANSFERS BY THE CLERK-
TREASURER FOR THE FOLLOWING FUNDS DURING BUDGET YEAR 2023

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana does find that
conditions exist at this time, and that it is indispensably necessary to expend certain sums of
money by the proper legal officers of the Town of Cedar Lake, Lake County, Indiana by way of
transfer of funds within the categories of appropriations.

NOW THERFORE, be it resolved by the Town Council of the Town of Cedar Lake, Lake
County, Indiana, that the following transfers are to be made in the specified funds between major
budget categories;

GENERAL FUND #101 TOTAL TRANSFERS $53,500.00

Town Council 002 Total Transfers $47,500
$ 35,000.00 From: 121 — Group Health To: 311 — Attorney
$ 5,000.00 From: 121 - Group Health To: 396 — Misc Services
$ 6,500.00 From: 121 — Group Health To: 398 — Promotion
$ 1,000.00 From: 121 — Group Health To: 212 — Postage

Fire Department 005  Total Transfers $6,000
$ 5,000.00 From: 117 — Volunteer Stipend To: 313 — Prof Services
$ 1,000.00 From: 117 — Volunteer Stipend To: 396 — Misc Services

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY,
INDIANA THIS 5" DAY OF DECEMBER, 2023

Richard Sharpe, President John Foreman Vice President
Robert H. Carnahan Julie Rivera

Nick Recupito Ralph Miller

Attest: Colleen Schieben

Jennifer N. Sandberg, IAMC, CMC, CPFIM
Clerk-Treasurer



TOWN OF CEDAR LAKE

SUSTAINABILITY PLAN
November 21, 2023

Prepared by:
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SPECIAL PURPOSE REPORT

Chris Salatas, Town Manager; November 21, 2023
Jennifer Sandberg, Clerk-Treasurer
and Members of the Town Council

Town of Cedar Lake

7408 Constitution Avenue

Cedar Lake, Indiana 46303

In connection with the Sustainability Plan (“Plan”) for the Town of Cedar Lake (“Town”), we have at your
request, prepared this special purpose report. The purpose of this report is to provide management with a guide
and useful information including historical and projected financial information, estimates of future project costs
and capital replacements and allocations of future receipts and disbursements for sustainable operations and
should not be used for any other purpose.

Projected operating receipts and disbursements, debt service and capital project estimates are based on
management’s assumptions as of the date of this report. As circumstances arise and the priority of needs change,
amendments to this Plan may be needed.

The general comments, notes and assumptions presented in this Plan are an integral part to this special purpose
report. The exhibits schedules are provided as supplementary information for additional analysis.

The information presented in this report is designed to provide management with a guide for future receipts and
spending. It is only intended as a baseline reference in connection with the development of future budgets and
spending plans. However, projected receipts and disbursements have been selected and allocated among the
Town’s various funds to provide the Town with sustainable operations, an appropriate capital improvement plan
and sufficient cash balances.

I
O.W. Krohn & Associates LLP



TOWN OF CEDAR LAKE

GENERAL COMMENTS AND NOTES

Since 2017, the Town’s population has increased approximately 34.7% and the certified net assessed value of the
Town has grown approximately 94.0% (an average of 13.4% per year). As the Town continues to grow, demand
for the required public services will likely increase. Operational increases may include the need for additional
police and fire officers, increases in road and public works maintenance or requests for new or improved services.
The additional population, businesses and other property of the Town to be served may require more general
Town administrative services and quality of life needs as well. With the limited resources available to the Town
to fund the growing needs, this Plan is designed to provide a guide on how to sustainably increase and allocate
revenues and disbursements while also providing funding for the Town’s capital needs.

Salaries and wages and employee benefits are by far the largest disbursements of the Town; and thus, require
the most additional funding when adjusted. In general, increases to salaries and wages and employee
benefits presented reflect 3% cost-of-living adjustments annually. Any adjustments above the 3% in the
Plan should require additional analysis. Other operating disbursements presented include annual
inflationary adjustments, periodic inflationary adjustments or are held constant through 2027. Additional
notes and assumptions are provided on a fund-by-fund basis.

More significant operation increases presented in this Plan include the addition of 2 firefighters for 2024 as
approved via the 2024 Budget. This would provide the Town with 16 full-time firefighters. Also included
is the addition of a new police officer in 2025. This would provide the Town with 25 full-time police
officers. Historically, the Town has required approximately one firefighter per 1,000 residents and one
police officer per 650 residents. This Plan provides public safety officers for this historical requirement.
With the slowdown in development in growth, no additional officers are provided for years 2026 and 2027.
However, additional public safety officers could be needed if the population exceeds growth estimates or if
increased call volumes are experienced. If additional officers are needed in 2026 and 2027, TIF revenues
or a funding source outside of General Fund revenues may be required.

Another significant operational increase when compared to historical financials and operation of the Town
would be the inclusion of the Parks Department within the General Fund. No figures were presented in the
previous Plan for such a Parks Department. This is a new service to be provided to the Town residents.

More residents may require increases to public works and administrative services as well. Presented in the
plan is the hiring of an additional full-time public works employee for 2024. This new employee is presented
to be a certified mechanic to assist on the increased required repairs to the Town’s growing fleet of vehicles.
This will allow the Town to ultimately save money by keeping previously contracted repairs in-house. The
Plan also presents the shift of and reallocation of public works employees wages to civil funds, primarily
the MVH Fund. This is to more equitably allocate the public works wages to the work the employees
perform.

As the Town grows, so do the capital needs. The Capital Improvement Plan and Capital Equipment
Replacement Plan have been updated for new projects and replacements required of the Town. Required
maintenance, replacement and improvement of existing and new assets is presented.
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SUMMARY OF HISTORICAL AND

PROJECTED CASH BALANCES




TOWN OF CEDAR LAKE

NOTES TO SUMMARY OF HISTORICAL AND PROJECTED CASH BALANCES

These schedules provide details regarding the end-of-year cash balances for the funds selected. It brings together
the various historical and projected changes in cash and serves as a good reference to significant fund cash
reserves. It has been divided into several different categories depending on the various fund functions. Overall,
the selected civil fund cash balances are estimated to remain relatively level from years 2023 through 2027, but
decreases in certain funds, particularly the General Fund, are projected. However, disbursements have been
allocated and analysis has been performed to achieve sufficient operating balances among the various funds.

General Fund

A large majority of the Town’s operations are provided through the General Fund. It is imperative that this fund
maintains a cash balance of at least one estimated property tax distribution. Years 2023 through 2027 presented
show decreasing cash balances. It is anticipated that levy appeals, overtime, will prevent long-term cash outflows.
Current cash balances are to provide the resources necessary for the projected cash outflows. A balanced budget
and projections must be achieved for years 2027 and beyond.

Road and Public Works Funds

The primary function of this set of funds is to maintain Town roads. Some road improvement projects are also
funded through these funds. Cash balances are projected to increase in these funds. However, unanticipated
major road repairs and improvements may arise.

Capital and Cumulative Funds

The main purpose of these funds is to provide funds for capital outlays needed by the Town. Funds may
accumulate in these funds for future capital projects. Cash balances for these funds fluctuate on a year-to-year
basis as projects begin and end. The 2015 EDIT Bonds achieve final maturity in 2025 and additional funds may
be available. The issuance of 2024 EDIT Bonds is presented to fund the Shades Subdivision Phase II Project.
Additional bonding capacity may be available.

Other Major Funds
These funds are all unique in their purposes.

TIF Funds

TIF funds received by the Town are accumulated and spent based on capital project needs of the Town, so long
they directly or indirectly service the TIF district. TIF funds provide the TIF district and the Town much needed
equipment and improvements as presented in the Capital Improvement Plan. TIF funds fluctuate as TIF revenues
are received and capital improvement projects begin. By 2027, it is projected that funds of approximately $2.5M
may accumulate.

Selected Utility Funds

Utility cash balances should be maintained according to any ordinances for outstanding debt. Appropriate cash
balances and any requirements are met in this Plan. The utilities should be self-sufficient on their own and will
also provide funding for various civil projects.




SELECTED CIVIL FUNDS

General Fund:
General

Road and PW Funds:
MVH
MVH Restricted
LRS

Road and PW Subtotals

Capital/Cumulative Funds:
Casino Gaming
CCD
CCI
EDIT
Public Safety
Park Impact Fee

Capital/Cumulative Subtotals
Other Major Funds:

Park & Rec NR

RDC General

LC Solid Waste
Rose Garden Infrastructure

Other Major Funds Subtotals

TIF Funds:
TIF Allocation (Consolidated)

Total of Selected Civil Funds

SELECTED UTILITY FUNDS

Water Utility Funds:
Operating
Development
Development - Restricted
Depreciation

Total of Selected Water Funds

Wastewater Utility Funds:
Operating
WWTP Special
Development
Depreciation
Improvement

Total of Selected Wastewater Funds

Stormwater Utility Funds:
Operating
Improvement

Total of Selected Stormwater Funds

Garbage Fund:
Garbage

TOWN OF CEDAR LAKE

SUMMARY OF HISTORICAL AND PROJECTED CASH BALANCES

Actual Projected

2021 2022 2023 2024 2025 2026 2027
$ 4787348 $ 5,076,767 $ 4,590,260 § 3,848,234 $§ 3,385,768 $ 3,122,961 3,040,385
112,172 220,050 269,413 263,696 257,082 253,342 252,639
309,935 358,338 176,006 151,006 124,394 221,518 179,056
397,051 548,351 165,963 256,545 286,984 327,576 378,626
819,158 1,126,739 611,382 671,247 668,460 802,436 810,321
220,383 107,447 164,597 221,747 278,897 336,047 393,197
383,756 414,960 364,061 256,388 287,363 173,691 203,579
20,202 29,327 27,929 26,531 25,133 23,735 22,337
754,196 532,147 512,600 479,979 539,335 307,003 671,473
121,515 137,143 159,835 242,235 188,931 150,495 127,522
1,189,007 985,835 712,035 638,235 695,385 720,535 777,685
2,689,059 2,206,859 1,941,057 1,865,115 2,015,044 1,711,506 2,195,793
2,447 6,253 6,253 6,253 6,253 6,253 6,253
54,372 91,570 97,619 81,435 59,579 37,900 16,428
79,661 100,363 104,768 91,671 76,386 58,848 38,989
234,061 265,797 - - - - -
370,541 463,983 208,640 179,359