
 

TOWN COUNCIL PUBLIC MEETING AGENDA  
April 4, 2023 - 7:00 PM 

 
 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE 
CALL TO ORDER/ROLL CALL:    
___ Robert H. Carnahan, Ward 1  ___John Foreman, At Large, Vice-President 
___ Julie Rivera, Ward 2    ___ Richard Sharpe, At Large, President  
___ Nick Recupito, Ward 3   ___ Jennifer Sandberg, Clerk-Treasurer     
___ Ralph Miller, Ward 4   ___ Chris Salatas, Town Manager 
___ Colleen Schieben, Ward 5   ___ David Austgen, Town Attorney 
 
 
PUBLIC COMMENT (on agenda items):   

 

CONSENT AGENDA:   
1. Claims:  All Town Funds:  $235,745.28; Wastewater Operating:  $109,063.25; Sewer Sinking: 

$440,600.00; Water Utility:  $63,786.85; Storm Water:  $15,971.16; and Payroll:  3/30/23 & 
3/31/23 - $266,021.02  

 
ORDINANCES & RESOLUTIONS: 

1. Ordinance No. 1455 – Annexation of Two (2) Additional Small Parcels into Lakeside South 
(Introductory Reading) 

 
NEW BUSINESS: 

1. Consider Purchase of 4 additional Police Department Vehicles (Favorable recommendation from 
the Board of Safety on March 22, 2023) 

2. Consider Employee Assistance Program through Franciscan Alliance  
3. Consider moving forward with the Police K-9 Program (Favorable recommendation from the 

Board of Safety on March 22, 2023) 
4. Consider approving the Police Department and Fire Department to use ProTeam Tactical 

Performance to provide services available in lieu of Working Well (Favorable recommendation 
from the Board of Safety on March 22, 2023) 

5. Consider approving the Police Department’s Emergency Hire: Nicholas Enyeart (Favorable 
recommendation from the Board of Safety on March 22, 2023) 

6. Acceptance of the Kregel Easement 
 

REPORTS: 
1. Town Council 
2. Town Attorney  
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department          
7. Fire Department 
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WRITTEN COMMUNICATION: 
PUBLIC COMMENT: 
ADJOURNMENT:  
PRESS SESSION:   
NEXT MEETING:  Tuesday, April 18, 2023 at 7:00 pm   
 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.  





TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

ORDINANCE NO: 1455 

AN ORDINANCE ANNEXING CERTAIN CONTIGUOUS LAND TO THE TOWN 
OF CEDAR LAKE, LAKE COUNTY, INDIANA, AND ALL MATTERS RELATED 
THERETO. 

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana (hereinafter the 

“Town Council’), has received a Petition for Voluntary Annexation to the Town of Cedar Lake (hereinafter, 
the “Town’”’); and 

WHEREAS, the Town Council has reviewed the Petition for Annexation to the Town of Cedar Lake 

for annexation of approximately 4-10+ acres of land into the Town; and 

WHEREAS, the Town Council seeks to annex certain contiguous territories and property to the 

Town of Cedar Lake, pursuant to the applicable provisions of I.C. §36-4-3, et seq., as amended from time to 
time, and more particularly, I.C. §36-4-3-5.1, concerning Voluntary Annexation; and 

WHEREAS, the Town Council has deemed it to be necessary and appropriate for the future 
development of the Town of Cedar Lake that said subject parcels for which annexation is sought to be 

annexed do provide for the continued and coherent planned growth and development of the Town; and 

WHEREAS, The Town Council has duly considered said annexation petition and has determined 

said annexation to be in the best interests of the health, safety and welfare of the Town of Cedar Lake as the 

annexation of the subject parcel is necessary for the present and future planned coherent growth and 
development of the Town; and 

WHEREAS, the Town Council has determined that the subject parcel sought to be annexed, well 
within the prescribed time limits, shall be provided by the Petitioner with governmental and proprietary 
services by the Town in the same manner as those services are provided to areas within the municipal 

corporate boundaries that have similar topography, patterns of land use, and population density consistent 

with applicable federal, state and local laws, procedures and planning criteria; and 

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana, has established a 

Fiscal Plan by its approval of Town Resolution No. evidencing a definite policy showing: 

1, The cost estimate of planned services to the subject parcel to be annexed. 
2. The methods of financing the planned services. 

2 The plan for the organization and extension of the services by the Petitioner. 

4. The furnishing of services of a non-capital nature, including police protection, fire 

protection, and street and road maintenance to the territory within one (1) year from the 

effective date of the annexation, which service shall be in a manner equivalent in standard 

and scope to those non-capital services provided to areas within the Town of Cedar Lake; 
and 
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5. The furnishing of services of a capital nature by the Petitioner, including street construction, 

street lighting, sewer facilities, water facilities, and stormwater drainage facilities, which will 
be provided by the Petitioner to the annexed territory within three (3) years after the effective 

date of annexation in the manner as those services are provided to similar areas within the 
municipal corporate boundaries of the Town. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 

OF CEDAR LAKE, LAKE COUNTY, INDIANA, AS FOLLOWS: 

      

SECTION ONE: That the subject parcel(s) described on attached Exhibit “A” hereto, which 
are deemed contiguous to the Town of Cedar Lake, be, and the same hereby are annexed to, and made part of, 

the Town of Cedar Lake, Lake County, Indiana. 

SECTION TWO: That this Annexation Ordinance shall become final thirty (30) days after 

adoption, filing, recordation and publication thereof, and the effective date of the annexation shall be in 

conformance with applicable law. 

SECTION THREE: That the subject parcel(s), as set forth on attached Exhibit “A” hereto shall 
be annexed with an Agricultural Zoning District Classification for the property. 

SECTION FOUR: That the parcel of real estate brought to be annexed will be assigned to Ward 
4 as a voting district in the Town of Cedar Lake, Lake County, Indiana, pursuant to the applicable 
provisions of I.C. §36-4-3-4(g), as amended. 

SECTION FIVE: That the Clerk-Treasurer of the Town is hereby directed to cause this 

Ordinance to be published one (1) time, within thirty (30) days from the date of the adoption of this 
Ordinance, in conformance with applicable law, as amended from time to time. 

SECTION SIX: That all existing Town Code Sections and Ordinances, or parts thereof, in conflict 
with the provisions of this Ordinance, are hereby deemed null, void, and of no legal effect, and are 

specifically repealed. 

SECTION SEVEN: If any section, clause, provision or portion of this Ordinance shall be held to be 
invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect any other 
section, clause, provision or portion of this Ordinance. 

SECTION EIGHT: That this Ordinance shall take effect, and be in full force and effect, from and 

after its passage and adoption by the Town Council of the Town of Cedar Lake, Lake County, Indiana, and 

publication in conformance with applicable law, subject expressly upon the conditions precedent set forth 

herein, the Petitioner Commitments in the Petition, approval Fiscal Plan, and this Ordinance, as well as in the 

Petition for Voluntary Annexation upon which this Ordinance adoption is premised. 
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ALL OF WHICH IS PASSED AND ADOPTED THIS DAY OF , 2023, BY THE 
TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA. 

TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA, 

TOWN COUNCIL 

  

Richard Sharpe, President 

John C. Foreman, Vice-President 
  

  

Robert H. Carnahan, Councilmember 

  

Colleen Schieben, Councilmember 

  

Ralph Miller, Councilmember 

  

Julie A. Rivera, Councilmember 

  

Nick Recupito, Councilmember 

ATTEST: 

  

Jennifer N. Sandberg, IAMC 

Clerk Treasurer 
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Exhibit A 

Cedar Lake 133, LLC 

45-15-25-300-001.000-041 

A PARCEL OF LAND IN THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER 

OF SECTION 25, TOWNSHIP 34 NORTH, RANGE 9 WEST OF THE SECOND PRINCIPAL 

MERIDIAN, LAKE COUNTY, INDIANA, SAID PARCEL BEING DESCRIBED AS: THE 

WEST 2 ACRES OF THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER OF 

SAID SECTION 25. 
  

Cedar Lake 133, LLC 

45-15-25-300-002.000-041 

THE WEST 66 FEET OF THE SOUTHWEST QUARTER OF THE SOUTHWEST QUARTER 

OF SECTION 25, TOWNSHIP 34 NORTH, RANGE 9 WEST OF THE 2? P.M., IN LAKE 

COUNTY, INDIANA.







EAP Comparison Tracker
Comparisons >

What they offer

Key information Franciscan Perspectives Heartland Lexipol Unum Anthem

Location Local-12 locations Chicago
Local-2 locations, 15 

therapists
? ?

Clinical Services

6 free sessions (up to 10 

w/approval), covers all dependents 

regardless of age, each issue gets 6 

sessions, behavioral risk counseling 

(10), crisis intervention and follow-up 

support

National network 
12 free sessions a year-

dependents are not included

3 free sessions, 6 free with 

enhanced EAP

6 free sessions for employee 

and household members, crisis 

intervention (4 hrs)

Critical Incident 

Stress Debrief 

(CISD)

Therapsist have phone system-will 

schedule an hour session (included)

$350 an hour-not included-no 

set program in place
24-48 hour response time Telephone only/$250 4 hours included

Well Care 

Department

Health Coaches, smoking cessation, 

health screenings, weight loss, 

heart/lung scans ($49), dietician, 

yoga, webinars, personal trainer

Charges for services No

Legal Matters/Dependent 

Care/Elder Care/Financial 

Svcs

Employee wellness seminars, 

tobacco-free resources, legal & 

financial referrals, child & elder 

care search tool

Spiritual approach Yes ? No No No

Substance Abuse
Does assessments and resources 

for treatment
Yes Yes ? ?

Self-Report

Mandatory referrals, does not count 

against free sessions, assessment is 

completed, update Chief on 

compliance. 

Has account manager that 

works with the Chief to develop 

program

? ? Yes

Working Well Yes ? No ? Yes

App No Yes No
Yes with enhanced 

program/$570 yr
No

Emergency 1-800# Yes No

No, but has someone to 

answer their phone 24 hours 

a day

Yes Yes

Free trainings Yes-2 a year for department Sensitivity training $200/hr
Will do training on how to 

access treatment

Monthly Webinars-what 

trainings are offered?
4 hours included

Cost/38 employees
$36.60/employee or $1390.80/yr     

no limit on issues 

$310/month or $3720/yr             

no limit on issues
TBD $9999/yr

Free-$570/yr for enhanced 

program
$1.57/employee or $128.74/yr

Program 

Design/Policy and 

Procedure 

Includes organizational assessment 

to develop EAP policy & procedures.
Yes No ? Yes

Satisfaction Survey ? Yes No ? No



 
 

EMPLOYEE ASSISTANCE PROGRAM COST SUMMARY 
 

SERVICE COST 
1. Program Design/Policy and Procedure 

Includes organizational assessment to develop EAP policy and 

procedures.     

 

1.     No charge – included in Annual Fee 

2. Training/Orientation 

Supervisors trained to recognize and refer “troubled” employees 

Employees orientated to service and its benefits. 

 

2.     No charge – Included in Annual Fee 

3. Communication Package 

Includes developing an internal marketing plan to communicate 

EAP on an on-going basis. 

 

3.  Copies of communications are provided.  Ordering and printing  

       costs are the responsibility of the organization. 

 

4.   Employee Education Presentations/Webinars 

 

4.     No charge – Included in Annual Fee 

5. Clinical Services  

Includes evaluation, short-term counseling (up to six sessions 

per member per year), behavioral risk counseling (up to 10 

sessions which do not count against personal sessions), 

professional referral if indicated, crisis intervention and follow-

up support. 

Annual Fee 

   The fee is based on the number of eligible employees including  

   Family members defined by the organization.   

    

   For 82 employees, the fee would be $ 32.76/employee/year  

   Annual fee $2686.32 which can be paid monthly, quarterly or             

annually. 

 

 6.    Management Consultations/Behavioral Risk In-services 

 Consultation with managers regarding problem employees and   

 behavioral risk situations. 

 

6.     No charge – Included in Annual Fee 

7. Monthly Wellness Article and Webinar Series 

 

7.     No charge – Included in Annual Fee 

8. Outcome Reporting 

Detailed utilization data provided annually but could be 

provided quarterly the first year as discussed. 

 

8.     No charge – Included in Annual Fee 

9. Well-being Services 

Includes health coaching, smoking cessation, diabetic 

prevention programing and other services that focus on  

well-being from holistic approach. 

 

9.     No charge – Included in Annual Fee 
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