
 

TOWN COUNCIL PUBLIC MEETING AGENDA  
August 16, 2022 - 7:00 PM 

 
 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE 
CALL TO ORDER/ROLL CALL:    
___ Robert H. Carnahan, Ward 1  ___ Richard Sharpe, Ward 7, Vice-President 
___ John Foreman, Ward 2   ___ Randell Niemeyer, Ward 5, President  
___ Julie Rivera, Ward 3    ___ Jennifer Sandberg, Clerk-Treasurer     
___ Ralph Miller, Ward 4   ___ Chris Salatas, Town Manager 
___ Colleen Schieben, Ward 6   ___ David Austgen, Town Attorney 
 
 
PRESENTATIONS:  George Tomaszewski Jr., Indiana Fallen Heroes 
 
PUBLIC HEARINGS:  

1. Ordinance No. 1423, Town of Cedar Lake Ward Redistricting 
a. Review of Legals  
b. Reading of Ordinance No. 1423 
c. Remonstrators 
d. Town Council Discussion 
e. Town Council Decision on Ordinance No. 1423 

 
2. Ordinance No. 1426¸Town of Cedar Lake 40-Acre Parcel Annexation 

a. Review of Legals  
b. Reading of Ordinance No. 1426 – Annexation Ordinance 
c. Reading of Resolution No. 1313 – Fiscal Plan Resolution  
d. Remonstrators 
e. Town Council Discussion 
f. Town Council Decision on Resolution No. 1313 

 
3. Resolution No. 1315¸ Additional Appropriation 

a. Review of Legals  
b. Reading of Resolution No. 1315  
c. Remonstrators 
d. Town Council Discussion 
e. Town Council Decision on Resolution No. 1315 

 
PUBLIC COMMENT (on agenda items):   
 
CONSENT AGENDA:   

1. Minutes:  August 2, 2022 
2. Claims:  All Town Funds:  $192,753.53; Wastewater Operating:  $237,403.55; Water Utility:  

$57,665.87; Storm Water:  $1,241.34; Payroll:  8-4-2022 - $327,169.86; and July Remittances: 
$187,502.97  

3. Manual Journal Entries:  July 1, 2022 – July 31, 2022 
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4. Donations: Fraternal Order of Eagles, $5000 to the Parks & Recreation Non-Reverting Fund 
5. Alcohol Waiver Request: Megan Tilton, September 17, 2022, - She has been instructed that she 

will need to get her temporary permit through the State if granted. 
 
ORDINANCES & RESOLUTIONS: 

1. Ordinance No. 1422 – Henn Holding Annexation of Kretz Farm (Introductory reading on July 5, 
2022, and Public Hearing was held on August 2, 2022) 

 
BZA/PLAN COMMISSION: 

1. Council review of BZA Action Item NyBy 
 
NEW BUSINESS: 

1. Bid Award – Public Works Vehicle and Crane Equipment 
2. Peterson Consulting Services Agreement to Assist in Preparing the GASB 34 Report for FY 2022 
3. Ratify Approval of APEC Proposal for Geotechnical Exploration of the new Public Safety Building 

location in the amount of $6,900 
4. Consider Northwest Indiana Cancer Kids (NICK) 2022 Sponsorship Request 
5. Consider Awarding SRF Grant Administration Contract 
6. Authorization to purchase a new vehicle for the new Building Inspector 
7. Consider Approving use of Park Impact Fees in the amount of $23,290 for decorative lights at 

Kiwanis Park 
8. Consider Letter of Agreement with the Cedar Lake Firefighters Association 

 
REPORTS: 

1. Town Council 
2. Town Attorney  
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department          
7. Fire Department 

 
WRITTEN COMMUNICATION: 

1. Building Department Report   
2. Christopher B. Burke Report  
3. Veridus Group 

 
PUBLIC COMMENT: 
ADJOURNMENT:  
PRESS SESSION:   
NEXT MEETING:  Tuesday, September 6, 2022 at 7:00 pm   
 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.  
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ANNEXATION TIMELINE 

(PUT COPY OF LAW IN FILE) 

 

FILE NAME:  CL/TOWN 

   40-ACRE PARCEL FROM DIAMOND PEAK  

   ANNEXATION 

DATE EVENT 

7/____/22 

 

INITIAL PETITION FILED BY PETITIONER  

7/18/22 INTRODUCTORY/FIRST READING TOWN COUNCIL 

ANNEXATION, ORDINANCE NO. 1426 COUNCIL IN PUBLIC 

MEETING 

7/20/22 DEADLINE TO SUBMIT NOTICE OF PUBLIC HEARING TO 

NEWESPAPERS 

7/27/22 DEADLINE FOR PUBLICATION OF NOTICE OF PUBLIC 

HEARING 

 

8/16/22 TOWN COUNCIL PUBLIC HEARING ON ANNEXATION 

ORDINANCE-APPROVAL OF FISCAL PLAN BY RESOLUTION 

NO. *** 

 

9/6/22 TOWN COUNCIL ADOPTION OF ANNEXATION ORDINANCE 

(REGULAR PUBLIC MEETING) (Not earlier than 14 days after 

adoption) 

9/9/22 DEADLINE TO SUBMIT NOTICE OF ADOPTION TO 

NEWSPAPERS 

9/16/22 

 

NOTICE OF ADOPTION PUBLICATION 

 

 

 

 

-ANNEXATION BECOMES EFFECTIVE 

ANNEXATION ORDINANCE TO BE RECORDED (10/6/22) 

CORRESPONDENCE TO ELECTION AND US CENSUS BUREAU 

ENCLOSING PUBLISHED RECORDED ORDINANCE 
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

RESOLUTION NO. 1315 

AN ADDITIONAL APPROPRIATION 

WHEREAS, it has been determined that it is necessary to appropriate more money than was originally appropriated in the 

annual budget; 

NOW, THEREFORE;  

Section 1. BE IT RESOLVED by the Town Council of the Town of Cedar Lake, Lake County, Indiana, that for 

the expenses of the taxing unit the following additional sums of money are hereby appropriated out of the funds names 

and for the purposes specified, subject to the laws governing the same: 

Fund Name: General Fund 

Department: Town Council 

AMOUNT 

REQUESTED 

AMOUNT APPROVED 

BY FISCAL BODY 

Major Budget Classification: 

Other Services and Charges 

$35,000.00 

 

$35,000.00 

TOTAL for General Fund: $35,000.00 $35,000.00 

Fund Name: Cumulative Capital Development Fund 

Major Budget Classification: 

  

Capital Outlays $32,000.00 $32,000.00 

 

TOTAL for Cumulative Capital Development Fund: $32,000.00 $32,000.00 

Fund Name: RDA 2017 Refunding Bond 

Major Budget Classification: 

  

Debt Service $200.00 $200.00 

 

TOTAL for RDA 2017 Refunding Bond: $200.00 $200.00 

Fund Name: RDA 2017 A, B, & C Bonds 

Major Budget Classification: 

  

Debt Service $1,950.00 $1,950.00 

TOTAL for RDA 2017 A, B, & C Bonds: $1,950.00 $1,950.00 

Adopted this 16th day of August, 2022 by the Town Council of the Town of Cedar Lake, Lake County, Indiana 

                          NAY       AYE 

   

   

   

   

   

   

   

 

ATTEST: 

 

 

 

Jennifer N. Sandberg, IAMC, CMC, CPFIM 

Clerk-Treasurer 





July 29, 2022 

Dear Members of the Cedar Lake Town Council, 

 

On September 17, 2022 I have booked the clubhouse for my husband’s 40th birthday party to celebrate 

with friends and family. I am writing to request the permittance of alcohol for the event. We will be 

having under 75 people, and would like to serve beer. The only minors that may be there should they 

rsvp, would be children of the guests. We have reserved a babysitter to watch over any of the young 

guests to ensure there would not be any possibility of any alcohol consumption getting in the wrong 

hands.  I also plan on having a sign that says 21 or over only by the beer and will have it placed by my 

table, with myself and my mother in law and father in law taking turns keeping an eye on it as well. We 

will leave the clubhouse clean and orderly and will make sure that anyone who consumes  alcohol does 

so in moderation. 

Thank you so much for taking the time to read this and for your consideration.  

 

Best regards, 

 

Megan Tilton 
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Nyby Development Timeline 

February 24, 2022 – Submittal of Initial Application 

 Initial Plan Commission Application 

  Concept Plan 

  Preliminary Plat   

  Site Plan  

 

April 14, 2022 – Submittal of 1st BZA Application 

 3 Developmental Variances  

  Reduce side yard setback from 15 to 10 ft 

  Reduce rear yard setback from 30 to 17 ft 

  Allow parking in front yard setback 

 

June 22, 2022 – Submittal of 2nd BZA Application 

 1 Developmental Variance  

  Reduction in lot size from 40,000 sq ft to 23,800 square feet 

 

  



Nyby Developmental Meeting Timelines 

April 6 Plan Commission – Work Session – Concept Plan 

 

June 1, 2022, and June 18, 2022, Plan Commission – Preliminary Plat and Site Plan – deferred pending 

BZA 

June 9, 2022 – BZA – received all 3 Variance Requests 

 

July 6, 2022 – Plan Commission Preliminary Plat and Site Plan 

July 14, 2022 – BZA – Item deferred due to tied 2-Ayes to 2-Nays vote 

 

Item on hold as action item on Plan Commission pending BZA Decision 



April 6, 2022 Plan Commission Work Session 

6. NYBY Development Corp – Concept Plan  

 Owner: Ley & Josephine Del Rosario  

 Petitioner: NYBY Development Corp  

 Vicinity: 9710 West 133rd Avenue, Cedar Lake, IN 46303 

 

Mr. Wilkening stated the next order of business was a Concept Plan by Petitioner NYBY Development Corp 

in the vicinity of 9710 West 133rd Avenue. 

 

Mr. Doug Homeier, McMahon Associates, advised he was going to be the engineer and surveyor for the 

project and he was present with Mr. David Lee, President of NYBY Development Corp, and Marty Thacker, 

MTI Services.  

 

Mr. David Lee advised the Plan Commission they closed on the property on March 25, as such, the ownership 

of the property has changed.  

 

Mr. Homeier stated the plan was to build a 5500 square foot building that is similar to the building in 

Winfield. The lot is zoned B-3 and, while the lot is a little greater than 2,800 square feet, it was before the 

requirements of the new Zoning Ordinance, which requires 40,000 square feet. As such, the application was 

filed under the previous Zoning Ordinance, which was verified with Ms. Murr when they filed. They 

submitted their plans to Mr. Oliphant and were subsequently advised they would need to apply for variances 

for the building setback lines.  

 

Mr. Foreman asked Mr. Austgen if petitions filed before the new Zoning Ordinance were to be voted on 

under the old Zoning Ordinance. Mr. Austgen responded that it did. Mr. Lee discussed having checked with 

Ms. Murr on which Ordinance this petition would fall under prior to filing.  

 

Mr. Homeier advised they were going to go through the One Lot Subdivision process to combine the two 

lots owned by NYBY Development.  

 

Mr. Lee stated that their proposed building will be almost identical to one put up in Winfield. The building 

will be of brick and wood composite siding, with a wood-frame structure that will have a brick veneer and a 

smart-side siding. Mr. Lee presented a photograph of the building located in Winfield to the Commissioners.  

 

Mr. Wilkening asked if there were going to be three overhead doors for the building. Mr. Lee advised they 

would only have two overhead doors, one located on the south side and the other located on the east side 

of the building.  

 

Mr. Wilkening asked the Petitioner what the variance would be for. Mr. Homeier responded the variance 

requests would be for setbacks along the north and west sides of the property. Discussion ensued regarding 

where the overhead doors would be located and the flow of the traffic for the building.  

 

Mr. Homeier advised they have included an extra parking spot that is not required, which could be removed. 

However, they would like to keep that additional parking spot and request a variance for the setbacks.  

 

Mr. Wilkening asked if an application needed to be made for a Concept Plan. Mr. Austgen responded in the 

negative and said it is not required by Town Code. Mr. Oliphant discussed that there is a Concept Plan check 

box on the Plan Commission application.  



 

Mr. Wilkening advised that the screening on the north and west for this property would be extremely 

important due to its location. Mr. Lee asked the Plan Commission if they would prefer to see vegetation or 

a fence. Mr. Wilkening advised the screening would be up to the Petitioner to determine. Mr. Homeier asked 

the Plan Commission if they had a preference on which style of screening they would prefer to see. 

Mr. Oliphant advised they could do arborvitaes, but they need to be a certain level of thickness or a six-foot 

opaque fence. Mr. Wilkening and other members noted that greenery would be preferable over the fence.  

 

Mr. Wilkening asked what the hours of operation would be for the business. Mr. Thacker advised it would 

be from 8 am to 5:30 pm Monday through Friday and 8 am to 1 pm on Saturday, with no hours of operation 

on Sundays. Discussion ensued regarding the lot requirements for B-3 Zoning District, including setbacks and 

minimum lot width, and the zoning of the parcel.  Ms. Kuzma advised the old Zoning Ordinance required a 

lot size of not less than 20,000 square feet and a width of not less than 100 feet at the building line.  

 

Mr. Homeier asked when they would need to request the variances for the lot. Mr. Austgen advised they 

could begin filing for the variances as one approval would be contingent upon the other. Mr. Wilkening asked 

how many variances would be needed. Mr. Homeier responded there would need to be three variances 

total, for the parking lot and building setback lines on the west and east side of the property. 

 

Mr. Wilkening asked if the survey conducted was accurate to what appeared on Lake County GIS. 

Mr. Homeier responded in the affirmative and advised he had already conducted a boundary survey on the 

property and located all necessary items, such as easements and sanitary lines. Mr. Oliphant advised the 

Commissioners the Right of Way was already dedicated for the property.  

 

Mr. Salatas asked if the façade color will be similar to the façade color of the school. Mr. Lee advised he is 

not sure but he brought a sample of the brick façade they will use. Mr. Lee displayed the sample to the 

Commission. Discussion ensued regarding the façade and the sample presented looking similar to the façade 

of the school 

 

Mr. Wilkening asked if the business was going to be an auto repair shop. Mr. Thacker responded in the 

affirmative. Mr. Wilkening asked if they would have a spot to store the tires. Mr. Thacker advised the building 

would be large enough to store the tires and used oil tanks inside.  

 

Mr. Austgen advised having a zoning commitment for the use to ensure the business plan is enforceable.  

 

Mr. Wilkening advised the Petitioner to present a copy of their business plan at the next meeting. Discussion 

ensued regarding the business conducting auto repair on vehicles and light trucks and keeping the outside 

of the shop clean.  

 

Ms. Kuzma advised the Plan Commission the Petitioner has submitted an application for Preliminary Plat 

and asked if they would like to see the Preliminary Plat with the variances or for both petitions to the Plan 

Commission and the BZA run concurrently. Mr. Wilkening indicated having the items running concurrently 

would be beneficial. Mr. Foreman asked if there had been an application submitted for the variances. 

Ms. Kuzma responded in the negative. Discussion ensued on when the Petitioner would need to apply for 

the BZA requests.  

 

Ms. Kuzma noted that the deadline for the May BZA filings had passed to be on the June BZA. They need to 

submit everything by the first of May.  



June 1, 2022 Plan Commission Work Session 

3. NYBY Development Corp – Preliminary Plat for a One (1) Lot Subdivision & Site Plan 

Owner/Petitioner: NYBY Development Corp; 1370 Dune Meadows Dr., Porter, IN 46304 

Vicinity: 9710 West 133rd Ave., Cedar Lake, IN 46303 

 

Mr. Wilkening stated the next order of business was for the Preliminary Plat for a One Lot Subdivision and a 

Site Plan for a property located at 9710 West 133rd Avenue by Petitioner NYBY Development Corporation.  

 

Mr. Doug Homeier, McMahon Engineering, representing the Petitioner, present with Mr. David Lee, Owner 

of the property and Mr. Marty Thacker, Operating Manager for the company, stated they are present for 

the One Lot Subdivision and Site Plan. He received a review letter from Mr. Oliphant and has a meeting to 

discuss the project. They have not made any changes to the Site Plan from the presentation of the Concept 

Plan. The original application for the Preliminary Plat and Site Plan were submitted in February before the 

new Zoning Ordinance. Since that original application, they are going in front of the BZA on June 9, 2022, to 

request variances and discussed the variances needed.  

 

Mr. Homeier advised the Plan Commission their impression by being under the old Zoning Ordinance they 

met requirements for the lot size. With the new Zoning Ordinance, the lot size does not meet the current 

Zoning Ordinance requirements. Their impression had been they would not need to request a variance for 

the lot size. Mr. Lee commented on the same and stated he reviewed the April Work Session where there 

had been discussions since the application was turned in before the new Zoning Ordinance, it would follow 

the old Zoning Ordinance requirements. Discussion ensued. 

 

Mr. Salatas advised the Plan Commission application was submitted on February 24, 2022, and the 

application for the BZA was submitted in April 2022. Mr. Lee discussed having submitted the BZA application 

after the variances discussed at the April Work Session.  

 

Mr. Austgen discussed the applications being under two different Ordinances and the adopting date of the 

new Zoning Ordinance. Mr. Austgen recommended proceeding with the BZA variance requests and advised 

they are necessary for the project to proceed. Discussion ensued regarding the BZA variance requests and 

the Petitioner’s impression of requests needed.  

 

Mr. Salatas advised the BZA Variance Application was submitted on April 14, 2022. Mr. Oliphant commented 

the submittal date on that application was a problem. Mr. Austgen asked how many variance requests that 

would make for the Petitioner. Mr. Oliphant responded the Petitioner would then be requesting a total of 4 

Developmental Variances and discussed the variances needed. 

Mr. Lee advised they have not changed their Site Plan and when they met with Town staff in February, they 

had not been advised of the need for any variances, which is why they had not submitted for variances. Mr. 

Oliphant discussed the only change between the old Zoning Ordinance and the new Zoning Ordinance was 

the lot size. Mr. Austgen commented even if the information provided to the Petitioner by former Town staff 

was incomplete or incorrect, it does not change the Ordinances and regulations that need to be followed. 

Further discussion ensued regarding the variances needed for the property.  

 

Mr. Wilkening commented about creating a hardship on a vacant parcel of property due to the size of the 

lot and to come to the BZA meeting to discuss the three variances being requested. Discussion ensued 

regarding the filing deadline.  

 



Mr. Homeier asked with needing to request for a reduction in lot size and not being on until the July BZA 

Agenda for that variance, will the Preliminary Plat and Site Plan be heard in two weeks by the Plan 

Commission. Mr. Oliphant commented the timeline to be at the Public Meeting in two weeks would be tight, 

and any consideration of the Plan Commission would need to be contingent upon the July BZA 

Developmental Variance requests. Discussion ensued regarding potentially obtaining approval in two weeks 

with a contingency on the fourth Developmental Variance. Further discussion ensued regarding the 

Developmental Variances currently being requested and the easement along the north side of the property.  

 

Mr. Wilkening requested the Petitioner be provided the standards needing to be met for Developmental 

Variance requests.   

 

June 6, 2022 BZA  

1. NYBY Development Corp. – Developmental Variance   

Owner/Petitioner: Nyby Development Corp., 1370 Dune Meadows Drive, Porter, IN 46304  

Vicinity: 9710 W 133rd Avenue, Cedar Lake, IN 46303 

Mr. Bunge advised the next order of business was a Developmental Variance to allow the Petitioner to 

reduce their west side yard setback from 15 feet to 10 feet, to reduce the rear yard setback from 30 feet to 

17 feet, and to allow for parking to be located in the front yard setback. Mr. Austgen advised the legals are 

in order.  

Doug Homeier, McMahon Associates, representing the Petitioner, stated they are seeking three variances 

to allow for them to build a car repair facility on the property. Mr. Homeier discussed the three variances 

they were requesting in and due to the date, they filed the BZA Application, they would need to come for 

another variance in July for the lot size.  

Mr. Wilkening asked if the Petitioner was provided the criteria required for the BZA to review in order to 

approve a Developmental Variance and inquired about the hardship to the property. It was discussed by Mr. 

Homeier that when they initially purchased the property and brought the plans to the Town, the lot size was 

allowable for a B-3 Zoning. They were aware of the three variances they are requesting tonight to allow for 

the size of building that has been proven to work with this style of business.  

Mr. Lee commented this property is similar in size to a property they have in Winfield, and the building is 

the same size, with a smaller parking lot. Mr. Lee discussed his purchase contract with the previous owner 

for the property. Mr. Wilkening advised Mr. Lee the Board does not make decisions due to finances and 

asked Mr. Austgen to explain hardships to the Petitioner. 

Mr. Austgen advised a hardship needs to be applied and proven to the Board by the Petitioner regarding the 

hardships that the property presents. The Board’s decision is not made based off of financial considerations, 

and the hardship cannot be created by the Petitioner. The Board has full discretion for their interpretation 

and assessment of the petition. The decisions they make will be maintained and validated.  

Mr. Bunge asked if a smaller building would work for the Petitioner. Mr. Lee stated it was possible to 

potentially make the building smaller. The problem with the property is the 50-foot setback required off of 

133rd Avenue and a 30-foot setback required in the back, which creates a narrow buildable area.  

Mr. Bunge asked for the depth of the lot. Mr. Lee responded the lot depth is 140-feet, which would only 

allow for a 60-foot area to build upon.  

Mr. Kiepura asked what the lot coverage for the lot would be. Ms. M. Abernathy advised the lot coverage 

would 17.8%.  



Mr. Kiepura discussed the property being in front of the Plan Commission and discussions that have occurred 

at the Plan Commission regarding the variances the Petitioner would need. Mr. Kiepura asked the Petitioner 

if they were meeting the requirements needed for parking. Mr. Lee answered they were required to have 

14 parking spaces, and they are planning on 16 parking spaces.  

Mr. Wilkening discussed that he was concerned with the utility easement on the north side of the property. 

Mr. Homeier advised they are outside of the utility easement and not encroaching on that easement. The 

utility easement is a 10-foot easement, they are requesting to move their setback to 17 feet, with the 

building being located 7 feet from the easement. Mr. Homeier explained initially the easement for the 

property was only 7.5 feet and after discussions with Mr. Oliphant, they increased the utility easement to 

10 feet. Discussion ensued during which the Board was advised behind the building would be green space. 

Mr. Lee advised the Board the building would be made of brick and nice siding. 

Mr. Bunge asked if there was any public comment for or against this petitioner; seeing none, Mr. Bunge 

closed the public hearing for this item.  

Mr. Bunge asked if the property was zoned B-3 or in the process of being rezoned to B-3. Ms. M. Abernathy 

advised the property is zoned B-3, and the Petitioner will be in front of the Board at their July meeting for 

the lot size variance.  

Mr. Bunge commented the Petitioner’s Site Plan shows they are 6 to 8 feet from the 50-foot front yard 

setback. Mr. Homeier advised they are back 56 feet from the front property line. Mr. Bunge asked if the 

building could be moved forward to increase the rear yard setback. Mr. Homeier advised it could not due to 

the radius needed for parking flow and delivery trucks to enter and exit the property. Discussion ensued.  

Discussion ensued regarding what was previously located on the property. 

Mr. Wilkening asked if there was going to be anything stored outside. Mr. Lee responded in the negative.  

Mr. Jackson asked what the hours of operation were going to be for the business. Mr. Marty Thacker 

responded it would be 8 am to 5:30 pm Monday through Friday, 8 am to 1 pm on Saturdays, and closed 

Sundays.  

Mr. Bunge advised the Petitioner the Board was missing a member and any vote would need a majority of 3 

votes, they have the option of deferring if they preferred having a full Board. Mr. Bunge entertained a motion 

for this petition. 

A motion was made by Mr. Kiepura and seconded by Mr. Jackson to approve the Developmental Variance 

to allow the Petitioner to reduce their west side yard setback from 15 feet to 10 feet, to reduce the rear yard 

setback from 30 feet to 17 feet, and to allow for parking to be located in the front yard setback with no 

outdoor storage contingent upon approval at the July BZA meeting for the reduction in lot size per the 

Findings of Facts. Motion passed by 3-Ayes to 1-Nay by roll-call vote:  

Mr. Jackson  Aye  

Mr. Wilkening   Nay 

Mr. Kiepura  Aye  

Mr. Bunge   Aye 

  



June 15, 2022 Plan Commission Public Meeting 

4. NYBY Development Corp – Preliminary Plat for a One (1) Lot Subdivision & Site Plan 

Owner/Petitioner: NYBY Development Corp; 1370 Dune Meadows Dr., Porter, IN 46304 

Vicinity: 9710 West 133rd Ave., Cedar Lake, IN 46303 

 

Mr. Wilkening stated the next order of business was for the Preliminary Plat for a One Lot Subdivision and a 

Site Plan for a property located at 9710 West 133rd Avenue by Petitioner NYBY Development Corporation.  

 

Tony Peuquet, Chester Incorporated, representing the Petitioner, stated they are wanting to combine the 

two lots they own into a One Lot Subdivision and obtain the Preliminary Plat and Site Plan approval for a 

property on which they intend to construct an automotive repair center.  

 

Mr. Foreman asked what this parcel is currently zoned. Mr. Wilkening responded it is zoned B-3.  

 

Mr. Foreman asked if they have received approval from the BZA for their required variances. Mr. Wilkening 

responded they have received their first three variances through the BZA. There is still one item that will 

need to go through the BZA. Mr. Salatas commented they will be in front of the BZA in July for a 

Developmental Variance for the lot size. Discussion ensued.  

 

Mr. Salatas advised the Petitioner has provided a business plan.  

 

Mr. Austgen advised the Commission the legals will need to be reviewed and any action would need to be 

contingent upon legal review.  

 

Mr. Becker asked if they could act on the Preliminary Plat and Site Plan without the approval of the fourth 

variance, and if any approval would need to be contingent. Mr. Oliphant responded any approval would 

need the contingency of the fourth BZA variance approval.  

 

Mr. Becker asked with the needing the fourth BZA approval and the legals needing further review, would it 

be best to defer this item to the next meeting. Mr. Austgen responded they could, if that was the pleasure 

of the Commission. Mr. Oliphant noted the May 27th letter is still outstanding and received a resubmittal 

today.  

 

Mr. Peuquet asked if they could conduct the public hearing before moving on a deferral. Mr. Wilkening 

stated he would ask for public comment. However, the public hearing will be left open for the next public 

meeting. 

 

Mr. Wilkening asked if there was any public comment for or against this item. 

 

Elizabeth Paluzzi, 9714 West 133rd Avenue, asked if there would be a visual barrier wall built between their 

residential property and the proposed business at the property line, instead of a natural barrier due to 

difficulties in maintenance. Mr. Wilkening advised he understood her concerns. There have been discussions 

on creating standards for the amount and spacing of arborvitae trees required for screening.  

 

Mr. Oliphant advised the Plan Commission the Petitioner is requesting a waiver for the screening along the 

north side of the building for two reasons. The first is there is already an existing berm with some foliage. 

The second is due to the number of utilities in the area. Mr. Wilkening noted the utilities located on the 

north side of the property is why he had not been in favor of the waivers. He is not certain on allowing for 



the waiving along the north side of the property. Mr. Lee advised if the screening is required along the north 

side of the property, they will have it installed. Discussion ensued.  

 

Mr. Foreman asked if the easement was an appropriate size for potential work. Mr. Oliphant advised the 

Petitioner is expanding the easement, as the existing easement is only 7.5 feet. There should be enough 

room to work within that easement.  

 

Mr. Oliphant stated any screening would need to be an opaque fence. Mr. Lee advised they were willing to 

work with the Town and the property owner behind them in the creation of their screening.  

 

Mr. Oliphant advised the water main is located around their property and goes up the west border along 

133rd Avenue.  

 

A motion was made by Mr. Becker and seconded by Mr. Sharpe to defer this item to the July Work Session 

with a continuation of the Public Hearing on July 20, 2022. Motion passed unanimously by roll-call vote:  

 

Mr. Carnahan Aye 

Mr. Foreman Aye 

Mr. Becker Aye 

Mr. Sharpe Aye 

Mr. Kiepura Aye 

Mr. Wilkening Aye 

July 6, 2022 Plan Commission Work Session 

1. Nyby Development Corp – Preliminary Plat for a One (1) Lot Subdivision & Site Plan 

Owner/Petitioner: NYBY Development Corp; 1370 Dune Meadows Dr., Porter, IN 46304 Vicinity: 

9710 West 133rd Ave., Cedar Lake, IN 46303 

 
Mr. Kiepura stated the first order of old business was for the Preliminary Plat for a One Lot Subdivision 

and a Site Plan for a property located at 9710 West 133rd Avenue by Petitioner NYBY Development 

Corporation. 

 
Mr. Tony Peuquet, Chester Incorporated, and Mr. David Lee, Nyby Development, were present for this 

petition. Mr. Peuquet stated they are looking to construct a wood building approximately 5,400 square 

feet which will be utilized for automotive repair. They have received their review back from Mr. Oliphant 

based off of their previous submission to the Plan Commission. The main concern had been for the 

screening along the north-side property, and they have determined to have that screening to be a fence. 

 
Mr. Oliphant arrived at 7:03 pm. 

 
Mr. Lee advised the property owner to the apartments had reached out requesting for arborvitaes to be 

installed along that property line instead of a fence. However, it had been discussed at the previous Plan 

Commission meeting having a fence installed due to the utilities located along the north property line. 
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Mr. Kiepura asked if there was going to be screening created along the west side of the property. 

Mr. Salatas advised there is currently existing vegetation. 

 
Mr. Kiepura asked if there were any comments from the Building Department. Mr. Salatas advised the 

major concern had been the screening along the north side of the property being vegetation due to the 

utilities located along that easement. The preference is for the fence, which the Petitioner has addressed 

and agreed to a fence. 

 
Mr. Oliphant advised the review letter is minor. 

 
Mr. Becker asked if this has been in front of the BZA. Mr. Salatas responded they received 3 

Developmental Variances from the BZA and have 1 outstanding Developmental Variance. They will 

appear in front of the BZA at their July Meeting. Mr. Sharpe asked what the outstanding Developmental 

Variance was for. Mr. Salatas stated it was for the lot size. Discussion ensued. 

 
Mr. Foreman commented while the property is properly zoned and is certain the property owners will 

maintain the property well, he has concerns with having a business of this style along the 133rd Corridor. 

This style of business is better suited for the Industrial Park. Mr. Lee stated when they went for approval 

at Winfield, they had similar concerns and invited the Plan Commission members to go and look at their 

Winfield location. Discussion ensued. 

 
Mr. Parker inquired on if this property had always been zoned B-3. Mr. Foreman responded in the 

affirmative. 

 
Mr. Kiepura asked if there would be cars delivered by tow trucks. Mr. Lee responded there may be one 

from time to time and explained the business operations, including them not leaving cars outside 

overnight, and most of their business is small repairs. Winfield had similar concerns and in 

approximately 3 years, they have not had any issues. Discussion ensued. 

 
Mr. Sharpe asked if the building was going to be a wooden structure. Mr. Lee responded in the affirmative 

and stated it would have a brick exterior and siding. They had determined it was more reasonable to 

purchase and build. His opinion is this style of structure would provide the best-looking building, 

especially in the Town’s main stretch. 

 

July 14, 2022 BZA Meeting  

1. 2022-33 Nyby Development – Developmental Variance   

 Owner/Petitioner: Nyby Development Corp., 1370 Dune Meadows Drive, Porter, IN 46304  

 Vicinity: 9710 West 133rd Avenue, Cedar Lake, IN 46303 

Mr. Recupito advised the first order of business is for a Developmental Variance to allow the Petitioner to 

have a lot size of 23,800 square feet by Petitioner Nyby Development Corporation for a property located 

at 9710 West 133rd Avenue. Mr. Austgen advised the legals are in order. 
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Mr. Doug Homeier, McMahon and Associates, representing the Petitioner, advised he was present with 

Mr. Marty Thacker, and Mr. Lee’s brother for this petition. When they had begun working on this project, 

it had been under the old Zoning Ordinance, where the size of the lot had been allowed for a B-3 Zoning 

District. With the change of the Zoning Ordinance, the lot size requirements for a B-3 business changed. 

The lot size requirement changed to 40,000 square feet, and the size of the lot they anticipate constructing 

on is 23,800 square feet. They are requesting for a Developmental Variance to allow for the reduction in 

lot size requirement.  

Mr. Salatas advised they have been in front of both the Plan Commission and BZA, and this is the last 

variance the Petitioner needs to make the project buildable.  

Mr. Recupito asked what the lot size had been under the previous Ordinance for lot size in a B-3 Zoning 

District. Mr. Salatas responded the previous size requirement had been 20,000 square feet. The Petitioner 

would have been in compliance with the requirements when they started discussions for this project, 

prior to him joining the Town. With the change in the Zoning Ordinance, the Petitioner is no longer in 

compliance.  

Mr. Bunge inquired as to why there was a dramatic increase in size for the B-3 Zoning. Mr. Salatas stated 

he had not been present during the discussions for changes in the Zoning Ordinance and was unable to 

respond to that question. Mr. Austgen discussed the Plan Commission working through the Zoning 

Ordinance and the dialogue had by the Plan Commission members during the revision of the Zoning 

Ordinance. Discussion ensued. 

Mr. Recupito asked Mr. Salatas for clarification on his statement this is the last item needed for the 

property. Mr. Salatas clarified they are almost complete at the Plan Commission level. All approvals are 

contingent upon BZA approvals, and they have received three previous BZA approvals. Mr. Homeier stated 

this was the last variance needed for them to proceed with the One Lot Subdivision.  

Mr. Bunge asked what the proposed business was for the property. Mr. Thacker advised it would be an 

auto repair shop. There had been a question at one of their previous meetings about tow trucks and 

discussed on average they only have 1 to 2 tows per week at their 5 other locations.  

Mr. Recupito opened the floor for public comment for this item; none was had. Mr. Recupito closed the 

public hearing for this petition.  

Mr. Recupito asked if this property had been zoned B-3. Mr. Salatas responded in the affirmative.  

Mr. Recupito discussed he is struggling with a request that is asking for a 40% reduction in lot size. He 

feels the reduction of size is too great of a reduction. Mr. Homeier discussed when the Petitioner first 

began communications with the Town and purchased the property, the old Zoning Ordinance had been 

in place. This allowed for the property to match the Zoning Ordinance requirement, since then there has 

been the adoption of the new Zoning Ordinance, which has a greater lot size. Discussion ensued.  

Mr. Kiepura discussed his thoughts on the project, the examination done by the Plan Commission, and 

feels the variance should be granted.  

Mr. Recupito asked Mr. Salatas that the use the Petitioner anticipates using the property for is only 

allowed in the B-3 Zoning District. Mr. Salatas responded in the affirmative. Mr. Carnahan inquired if the 

other automotive repair shop in the area was a similar size. Mr. Salatas advised the lots appear to be 
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about equal size, but he could not state for certain without measuring both lots. Further discussion ensued 

regarding the lot size of the property.  

Mr. Homeier commented the property had already been zoned B-3 when his client purchased the 

property. When the Zoning Ordinance was adopted, it created the nonconformity of the lot. Mr. Recupito 

commented he understood and discussed properties in Town that were poorly planned. In his opinion, 

this would be poor planning, since a 40,000 square foot minimum is required and the request is reducing 

that minimum size by 40%.  

Mr. Kiepura discussed this project has been heavily vetted, and the Petitioner is exceeding the necessary 

parking requirements for the building size, they have agreed to all screening and easement requests. 

While the Plan Commission has changed the Zoning Ordinance, it was not created to cause a hinderance 

to businesses coming into Town.  

Mr. Homeier advised he has been working with Mr. Oliphant, and they have completed the engineering. 

They are meeting all drainage requirements; they will exceed the parking requirements in the Ordinance. 

Further discussion ensued regarding the lot size of the property, and the change of lot size in the Zoning 

Ordinance.  

Mr. Recupito advised the Petitioner the Board was missing a member and any vote would need a majority 

of 3 votes, they have the option of deferring if they preferred having a full Board. Mr. Recupito entertained 

a motion for this petition. 

A motion was made by Mr. Bunge and seconded by Mr. Kiepura to approve the Developmental Variance 

to allow the Petitioner to have a lot size of 23,800 square feet with the Findings of Facts. Motion tied at 

2-Ayes to 2-Nays by roll-call vote: 

Mr. Jackson  Nay  

Mr. Kiepura  Aye 

Mr. Bunge  Aye  

Mr. Recupito   Nay 

Mr. Austgen advised due to the inaction from the tie, this item is automatically deferred to August.  

July 20, 2022 Plan Commission Public Meeting – Update Item 

8. Nyby Development – Preliminary Plat for One Lot Subdivision & Site Plan   
 
Mr. Salatas advised this project is currently waiting for the next BZA meeting due to being deferred on a 
2-Ayes to 2-Nays vote for the lot size. Their previous BZA approvals are contingent upon the final BZA 
approval. Mr. Salatas discussed the Petitioner needs a Developmental Variance due to the lot size 
requirement in a B-3 Zoning being 40,000 square feet and the size of their lot is approximately 23,800 
square feet. 
 
Mr. Parker inquired if the Petitioner had been in discussions with the Town prior to purchasing the 
property regarding the requirements needed to build upon the lot. Mr. Salatas advised they had. 
However, they had begun discussion before he became Town Manager. The project had been started 
under Jill Murr and she had discussions with the Petitioner about the change in Ordinance. He is uncertain 
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if they were provided a date of the change of Ordinance and discussed the submittal of applications. 
Discussion ensued.  
 
Mr. Parker asked if the 40,000 square feet was adopted into the Ordinance for a level of control over the 
planning of B-3 Zoning Districts. Mr. Salatas advised he had not been involved in the update of the Zoning 
Ordinance; his thoughts are they changed the lot size due to the intense usages allowed in a B-3 Zoning 
District.  
 
Mr. Parker discussed his thoughts on the 133rd Corridor in regards to planning and the continuation of bad 
planning and the construction of a specialized business and building in the main thoroughfare of the Town. 
He feels there are better locations in the Town for this style of business.  
 
Mr. Kiepura asked if the project was started before the Ordinance change. Mr. Austgen stated he did not 
believe they had. Mr. Salatas stated there had been no permits submitted, and only one application had 
been submitted prior to the adoption of the Zoning Ordinance. Both applications for the BZA and the Plan 
Commission would have needed to be submitted prior to the change in Ordinances. Discussion ensued.  
 
Mr. Oliphant commented the Petitioner had staff level communications prior to the adoption of the new 
Zoning Ordinance, and this is where some of the miscommunication has come in. He is unaware if they 
were advised of the change in lot size for the B-3 Zoning District.  
 
Mr. Kiepura stated it had been his impression that this project and applications were started prior to the 
change of the Zoning Ordinance. His thoughts had been if this was started prior to the change in the Zoning 
Ordinance, the Petitioner should be allowed to continue under the old Zoning Ordinance. Mr. Salatas 
advised he could not speak for anything that had been discussed prior to his employment with the Town. 
He is aware they had been in discussions with Jill Murr; however, she is no longer with the Town. 
Regardless, there are examples of other businesses having been advised of the change of Zoning 
Ordinance. Discussion ensued regarding the 133rd Corridor.  
 
Mr. Kiepura asked if this particular parcel is unbuildable. Mr. Austgen commented it is buildable with 
variances. Mr. Salatas discussed if the property is rezoned to a B-1 or B-2 Zoning, the property would be 
able to conform with the current Zoning regulations. However, the proposed business would not be able 
to operate on that property due to only being allowed in a B-3 Zoning District. 
 
Mr. Parker asked if there was a business park coming to Town. Mr. Austgen responded in the affirmative 
and stated there is currently one business park with another business park being annexed in.  
 
Ms. Dessauer asked to confirm that currently this project is stalled pending BZA approval. Mr. Salatas 
responded in the affirmative.  
 
Mr. Kiepura commented the discussion tonight had not been relayed to them at the BZA, as Mr. Salatas 
just presented it. He had been for this project due to thinking everything had been together before the 
change in the Zoning Ordinance. However, it does not appear that was not accurate. Mr. Salatas stated 
the project was partially under the old Zoning Ordinance and partially under the new Zoning Ordinance. 
Discussion ensued.  
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Mr. Salatas noted that a part of poor planning to him was the rush to get in an application prior to the 
changing of the Zoning Ordinance and the application missing documents that are typically required with 
the submittal of an application, versus the documents coming after the submittal of the application.  
 

August 3, 2022 Plan Commission Work Session – Update Item & Public Comment 

7. Nyby Development Corp. – Preliminary Plat for One Lot Subdivision & Site Plan  
 
Mr. Salatas stated this is still an Update Item, and they will appear in front of the BZA at their next meeting 
for the final variance required for the project to move forward. Mr. Kiepura noted the final variance item 
they need is lot size. Mr. Salatas confirmed the same.  
 
Mr. Kiepura discussed the application being turned in prior to the change of the Ordinance. Mr. Becker 
commented it was submitted afterwards. Mr. Kiepura stated the first application had been received on 
February 24, 2022 in the literature provided to the Commissioners. It had been after the Ordinance 
change, they had been advised they needed to comply with the current Zoning Ordinance, requiring the 
need for a Developmental Variance for lot size.  
 
Mr. Salatas stated while one of the outstanding issues is the lot size, they submitted their BZA application 
in April. Town standards require that submittals are complete, not attempting to get in before the change 
in Ordinances, with applications submitted after the change in Ordinance. The Petitioner should have 
been aware of what Variances would need to be required under the previous Zoning Ordinance, and 
submitted it with the Plan Commission application in February.  
 
Mr. Foreman asked if they submitted the Plan Commission application in February due to knowing the 
Zoning Ordinance was going to change. Mr. Parker stated that is how it appears. Mr. Salatas commented 
on the same and discussed his assumptions.  
 
Mr. Austgen stated this is an important item on the next BZA agenda, and a determination will be made 
at that time. The Commissioners discussed the Developmental Variance in front of the BZA and the 
Petitioners complying with all other request and approval of first Developmental Variances dependent 
upon the final Developmental Variance.  
 
Ms. Dessauer inquired what the three original Developmental Variances the Petitioner has received were. 
Ms. Abernathy stated they received a variance for parking in the front yard setback, reduction of rear yard 
setback and side yard setback on the west side of the property.  
 
Mr. Kiepura commented some confusion is due to with the timeline, with the Petitioner beginning in 
February. If there is a clearer understanding of the timeline, it would be beneficial. Mr. Salatas advised a 
timeline of events can be drafted for the item.  
 
Mr. Parker stated he is unaware of the hold up at the BZA. His assumption is that lot size is not a hardship. 
Mr. Kiepura stated the thoughts of some members of the BZA were if the lot size was changed in the 
Zoning Ordinance, why should a Developmental Variance be granted for a lot size smaller than the 
allowable lot size. Discussion ensued at length.  
 
Discussion occurred regarding the process of updating the Zoning Ordinance. 
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Ms. Dessauer inquired about what occurred with the Gard Building. Mr. Oliphant advised they have 

received an updated as-built, and it is being reviewed.  

Ms. Dessauer asked if the building still does not have occupancy. Mr. Oliphant commented he was unsure 

if he had received occupancy or not. There had been discussion of a surety being provided; however, he 

is uncertain if one was provided. Discussion ensued.  

 
Public Comment: Mr. Kiepura opened the floor for public comment. 

Mr. David Lee, Nyby Development, discussed when he began initial discussions with Town Staff and 

discussed at length his version of the timeline related to his property, including when he filed his initial 

Plan Commission application, the first BZA application, and when he had been advised about needing a 

variance for the lot size.  

Mr. Austgen advised Mr. Lee the Plan Commission cannot assist him, and they will need to await 

determination at the BZA.  

Mr. Parker stated he appreciated the work and time they’ve done and commented his view of the project. 

Mr. Parker advised his thoughts were not likely to change due to having been a member of the Plan 

Commission and Town Council when the revitalization process was occurring with the Town. Discussion 

ensued at length.  

Mr. Lee discussed the style of building they plan on constructing.  

Mr. Foreman asked if they had any discussions with former Town Manager Rick Eberly. Mr. Lee responded 

they only had conversations with Ms. Jill Murr.  

Further discussion ensued regarding the 133rd Corridor and the timeline of the Nyby Development 

Petition.  

August 11, 2022 BZA  

2. 2022-33 Nyby Development – Developmental Variance   

 Owner/Petitioner: Nyby Development Corp., 1370 Dune Meadows Drive, Porter, IN 46304  

 Vicinity: 9710 West 133rd Avenue, Cedar Lake, IN 46303 

Mr. Recupito advised the first order of business is for a Developmental Variance to allow the Petitioner to 

have a lot size of 23,800 square feet by Petitioner Nyby Development Corporation for a property located 

at 9710 West 133rd Avenue. Mr. Austgen advised the legals are in order, this was a deferral item from the 

month prior.  

Mr. Doug Homeier, McMahon and Associations, Mr. David Lee, Nyby Development, and Mr. Marty 

Thacker, MTI Services, were present for this petition. 

Mr. Recupito commented this item is a continuation from the previous month, and asked the Petitioners 

if they had any new information. Mr. Lee discussed when he began the process of this project and when 

he submitted the original petition, most of the engineering had been ready in January, with the exception 

of drainage, which required calculations to be conducted.  
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Mr. Lee stated he had not been aware of the Ordinance change until February and had not been advised 

of the change in lot size. They intend on having similar plans to their Winfield building, discussed the 

material for the building, and presented pictures to the Board.  

Mr. Salatas stated a timeline has been provided to the Board, which is presented to them on the Meeting 

iPads. This timeline covers the submissions of all applications and meeting dates for this Petitioner.  

Mr. Lee stated it was during the April 6 Plan Commission Work Session that they learned they would need 

variances for setbacks. During that meeting, they had been under the impression they were proceeding 

with their petition under the previous Zoning Ordinance. They submitted for the original three 

Developmental Variances after the April Work Session. It had not been until June 1, 2022, that they had 

been advised they would need to obtain a Developmental Variance for the lot size.  

Mr. Wilkening asked if they are the owners of the two proposed lots. Mr. Lee responded in the affirmative. 

Mr. Wilkening inquired if they owned the lot directly to the east. Mr. Lee responded in the negative.  

Mr. Recupito opened the floor for any public comment for or against this item. 

Ms. Elizabeth Paluzzi, Owner of Hanover Apartments, 9714 West 133rd Avenue, stated they are in favor 

of allowing this variance to allow for this business to operate on the proposed property. The Petitioners 

have agreed to work with them and provide the visual barrier. She feels this business is a positive for their 

property and the traffic of the area.  

Having no one else wishing to speak, Mr. Recupito closed the Public Hearing for this petition.  

Mr. Recupito stated his thoughts regarding the property have not changed, especially regarding the lack 

of new information brought. The Zoning Ordinance requires 40,000 square feet, and they have 

significantly less than the allowable lot size. He does not feel this is a good plan. There are plenty of uses 

for this property. Mr. Austgen confirmed the same. 

Mr. Bunge inquired how long the property has been zoned as B-3. Mr. Wilkening responded the property 

has likely been zoned B-3 for at least 20 years.  

Mr. Wilkening expressed he did not see any practical difficulties with a vacant lot. The lot size had been 

changed under advisement of former Town Manager Mr. Rick Eberly. He is not certain he will deviate from 

the current lot size requirements.  

Mr. Recupito commented that he felt it was unfortunate what has transpired prior to the Petitioner 

coming to the BZA. However, he has not changed his stance from last month, and there is not anything 

that could be presented to change his stance. Mr. Lee asked if this was the case even though they had 

submitted prior to the Ordinance change and stated they had not rushed to get this application in. He had 

not known about the Variances, and that is why they are present today. He is willing to provide his number 

so if they had any issues with the project, they could contact him to rectify the situation. The Winfield, 

Chesterton, and Crown Point Town and City Planners have agreed to be references for the BZA, if needed.  

Mr. Lee stated they are wanting to work with the Town and provide a nice building. He is only present 

because his BZA application was not submitted with his Plan Commission application.  

Mr. Kiepura commented he did not think their issue is with the building the Petitioner planned on 

constructing. The problem is coming in with the size of the lot. He has had lengthy discussions regarding 
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the lot size, and his position has not changed. He feels there had been miscommunication, and the original 

application had been submitted on February 24, 2022. To him, this falls under the previous Zoning 

Ordinance. To him there are certain circumstances that require consideration of a timeline.  

Mr. Salatas clarified the three Developmental Variances which were applied for in April, would have been 

required under the previous Zoning Ordinance. Those Developmental Variance should have been 

submitted in February, with the original petition. Discussion ensued. 

Mr. Kiepura discussed his thoughts of this property fitting with the other automotive businesses located 

on the 133rd Corridor.  

Mr. Wilkening stated he does not completely disagree with Mr. Kiepura regarding the timeline. While the 

proposed business is a good idea and they are proposing a nice building, he is not certain it is a good plan.  

Mr. Bunge discussed the property being zoned B-3, the Petitioners having a use and purpose which fits 

the current zoning. He is not understanding the dissention, as the Board has already agreed to the 

previous Developmental Variance requests, and he feels it is a good use of the property. Discussion 

ensued.  

Mr. Recupito discussed part of their decision-making process on the Board is to look beyond the current 

petition and future impact the property could have.  

Mr. Lee stated if he had started this project after the change in Ordinance, he would not be making this 

request of the BZA. They had their original petition submitted prior to the change in Zoning Ordinance, 

and they have not changed their Site Plan since their original submittal. Mr. Lee further discussed not 

having been advised of needing the Developmental Variances in the beginning, which is why they are 

needing to request the lot size difference.  

Discussion ensued regarding the length of time that went into the Zoning Ordinance and the current 

requirements agreed upon by the Plan Commission and adopted by the Town Council.  

Mr. Jackson inquired if they could limit the use of this Developmental Variance to only this Petitioner. 

Mr. Recupito stated that would be a question Mr. Austgen could answer. However, any B-1 or B-2 Business 

uses could build on that lot.  

Mr. Wilkening expressed he is uncertain on the practical difficulties, and how they could meet a practical 

difficulty.  

Mr. Austgen advised the Board there is additional consideration to be made, which is ignorance of 

something is no defense in the law. It is unfortunate this situation has occurred; however, the burden of 

proof falls on the Petitioner.  

Mr. Homeier discussed the current B-3 lots that do not meet the current Zoning Ordinance requirements 

and this will be discussed with any changes to any B-3 Zoned lots. Mr. Austgen commented there are 

suitable lots for a B-3 Zoning district located on US 41, where the Industrial and Commercial is being 

located. They are wanting to have the 133rd Corridor be less intensive businesses and discussed the Town’s 

improvement of the 133rd Corridor.  

Mr. Lee stated if the Board approves the Developmental Variance, they will ensure the building is top 

notch and that it will help enhance the Town.  
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Mr. Bunge discussed the changes that have occurred within the Town and the changes that could have 

been predicted around 20 years ago. He feels this is a low impact business that is a good use for this 

property. Mr. Wilkening commented there have been no adjustments to any part of the Petitioner’s 

presentation.  

Mr. Recupito advised the Board to keep in mind Mr. Austgen’s discussion on where this style of business 

needs to be located in Town and the changes made in the Zoning Ordinance. Further discussion ensued 

regarding the submission of the applications for the Plan Commission and BZA and the property being a 

vacant lot.  

Mr. Recupito entertained a motion for this item.  

A motion was made by Mr. Kiepura and seconded by Mr. Bunge to approve the Developmental Variance 

to allow the Petitioner to have a lot size of 23,800 feet per the Findings of Fact. Motion passed by roll-call 

vote by 3-Ayes to 2-Nays:  

Jackson   Aye  

Mr. Wilkening  Nay 

Mr. Kiepura  Aye 

Mr. Bunge  Aye  

Mr. Recupito   Nay 
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July 27, 2022 
 
 
 
Mr. David Rainey 
Veridus Group 
6280 North Shadeland Avenue 
Indianapolis, IN 46220 
 
 
 
Re: Proposal for Geotechnical Exploration 
 Cedar Lake Public Safety 
 Northwest Corner of Constitution Ave and Morse St 

Cedar Lake, Indiana 46303 
 APEC Proposal No.: P2022-197 
 
 
Dear Mr. Rainey: 
 
 Thank you for considering AP Engineering & Consulting, Inc. (APEC) as your 
geotechnical engineering consultant for this project.  We appreciate the opportunity to submit a 
proposal for this project and hope to become the Geotechnical Engineer of Record for the project 
team!  Let us know how we can assist you. We strive to provide excellent service and value. 
 
This proposal includes a brief summary of the project information made available to us, a 
summary of our proposed scope of services, and our fee to complete the proposed services. 
 
Please let us know if additional project information becomes available, or if you have any 
questions about this proposal. 
 
     Sincerely, 
     AP Engineering & Consulting, Inc. 
 
 
 
 
     Adam M. Collins, P.E. 
     Senior Project Engineer 
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PROJECT INFORMATION 
 
Project information was initially sent to us via email on Tuesday, July 26, 2022, with a 
phone call on Wednesday, July 27, 2022.  Based on this information, we understand that 
the proposed development has not yet been finalized, and that subsurface information is 
desired to assist with the planning and development process. 
 
APEC was provided via email with 7 pages of an Architectural Plan Set by K2M Design, 
Inc. and a rendering showing the location at the Northwest corner of Constitution Avenue 
and Morse Street. The building size was not evident on any of the information provided. 
However, Mr. Rainey stated in our phone call on July 27, 2022, that the approximate total 
building size is 20,000 ft2. 
 
The site is square-shaped, and includes approximately 3.2 acres, with a maximum north-
south dimension of about 385 feet, and a maximum east-west dimension of about 360 
feet. Online imagery indicates the site is relatively level, but topographic information has 
not been provided to us at this time.  The site currently contains a structure and a paved 
basketball court associated with the Cedar Lake Town Grounds. 
 
The site is bound by soccer fields to the north, a drive and parking area as well as various 
size structures to the west, Constitution Avenue followed by residential properties to the 
south, and residential properties to the east.  In general, the areas in the site vicinity 
appear to be residential or commercial parcels. 
 
The current development concept includes building a new building with an approximate 
20,000 square feet footprint. Details pertaining to the proposed construction have not 
been provided to us at this time.  To properly scope our services, we assume the proposed 
building will be a one- to two-story structure with a slab-on-grade concrete floor. There 
will be no basement. We assume a maximum isolated column load of 150 kips, and a 
maximum wall load of 6 kips per lineal foot. 
 
Parking areas and drive lanes are proposed to the south of the proposed building. Traffic 
loading information has not been provided to us at this time. We assume that asphalt 
pavements will be constructed in the parking and drive lanes. 
 
If new project information becomes available, please provide it to us so that we may 
review it and modify our scope of services accordingly. 
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PROPOSED SCOPE OF SERVICES 
 
To provide valuable geotechnical information to the project team, we propose to:  

 Perform a site reconnaissance; 

 Perform a subsurface exploration; 

 Perform laboratory testing on relevant collected soil and/or rock samples;  

 Provide a Report of Geotechnical Exploration. 
 
Each of these services is explained in detail in the following sections. 
 

Site Reconnaissance 
 
APEC will mobilize a representative of our Geotechnical Engineer to the project site to 
perform a site reconnaissance and to direct the drilling and/or coring operations.   
 
As part of the site reconnaissance, our representative will walk the site and document 
observable site features that may influence this project from a geotechnical standpoint.  
Notable items may include, but are not limited to, existing structures, marked utilities, 
topographic features, exposed rock features, karst features, sinkholes, unstable slopes, 
surface drainage/water features, unusual vegetation, etc. 
 
Our field representative will mark the proposed subsurface exploration location(s) based 
on the observed and encountered field conditions, marked utilities, and the boring 
location plan developed by our Geotechnical Engineer. 
 

Subsurface Exploration 
 
APEC will contact the Indiana Underground Plant Protection Service (IUPPS, aka 
Indiana811) prior to performing the subsurface exploration so that public utilities in the 
right-of-way are marked prior to arrival.  Locating private utilities (if any) will be the 
responsibility of the property owner.  If private utility locating services are desired, 
APEC can coordinate this service for an additional fee. 
 
Our proposed subsurface exploration is anticipated to take one day.  We propose to 
complete three (3) soil test borings within the proposed building footprint, and three (3) 
soil test borings in the proposed pavement areas.  
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Our proposed boring plan is summarized in the following table: 
 

Boring Number 
Proposed 
Depth, ft 

Notes 

B-1 through B-3 20 Building borings
B-4 through B-6 5 Pavement borings

 
APEC will mobilize a drill rig to the site to perform the subsurface exploration.  This 
drilling rig will utilize hollow-stem augers and split-spoon samplers to collect soil 
samples in accordance with the Standard Test Method for Standard Penetration Test 
(SPT) and Split-Barrel Sampling of Soils (ASTM D 1586).  If soft or loose soils are 
encountered, we may choose to utilize thin-walled tube samplers (commonly known as a 
“Shelby tube”) to obtain an “undisturbed” sample in accordance with the Standard 
Practice for Thin-Walled Tube Sampling of Fine-Grained Soils for Geotechnical 
Purposes (ASTM D1587).   
 
APEC will observe and document the subsurface conditions, direct the collection of soil 
samples, and classify the collected samples in accordance with the Standard Practice for 
Description and Identification of Soils Using the Visual-Manual Method (ASTM D2488).  
Soil samples will be collected as necessary based on the materials encountered and per 
the direction of our Geotechnical Engineer.  If field conditions indicate the need for the 
collection of additional samples or specialized samples, we will contact you or your 
designated representative for approval prior to collection. 
 
Field testing may include utilizing a pocket penetrometer to estimate the unconfined 
compressive strength of cohesive soils encountered.   
 
Initial groundwater level measurements will be obtained if groundwater is encountered 
during drilling.  Another groundwater elevation measurement will be recorded at the 
completion of each boring.  For safety reasons the test borings will be backfilled 
immediately upon completion.  Soil spoils not placed back in the test borings will be 
spread across the site to minimize piling.   
 
It should be noted that the soil used to backfill the test borings will most likely experience 
settlement which will result in a shallow hole at the boring location; this settlement will 
likely occur days to weeks after APEC has completed our field activities.  Our proposed 
scope of services does not include long-term monitoring of the boring locations for 
settlement, nor does this scope include repair of settled backfill or surface patches, but we 
can provide those services for an additional fee, if desired.  
 
Please note that the drilling equipment may leave ruts in its travel areas, and outrigger 
depressions in some of the working areas.  While we will attempt to minimize 
disturbance to the site features, some evidence of our efforts may remain.  The property 
owner should realize that ruts and depressions present a tripping hazard, and should seek 
to repair affected areas in a timely manner to minimize their risk exposure.  Our services 
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do not include the repair or replacement of damaged Site features, but we can provide 
those services for an additional fee, if desired.   
 

Laboratory Testing 
 
It is important to understand that laboratory tests are assigned by our Geotechnical 
Engineer to determine soil properties that are critical to the evaluation of the specific site 
or project.  Based on our knowledge of the site and our previous experience, we propose 
to perform the following laboratory tests: 

 one moisture content test per collected soil sample (per ASTM D2216); 

 up to two Atterberg Limit tests (per ASTM D4318) or grain size analyses (per 
ASTM C136); 

 
Please be aware that our Geotechnical Engineer may feel it necessary to perform 
additional tests based on the encountered subsurface conditions.  If additional laboratory 
testing is deemed necessary, we will contact your representative for authorization prior to 
performing the tests. 
 

Reporting 
 
Following the completion of field and laboratory testing activities, our Geotechnical 
Engineer will compile the exploration observations, test results, and other pertinent 
project and site information, and will evaluate the site with respect to the project.  Our 
Geotechnical Engineer will then develop site- and project-specific recommendations 
based on the site evaluation.   
 
APEC will prepare a Report of Geotechnical Exploration, which will summarize the 
exploration methodologies, field observations, laboratory test results, groundwater 
measurements, and subsurface materials encountered, and will include the following: 

 A discussion of local and regional geography and its effect on the proposed 
project; 

 A discussion summarizing our evaluation of the subsurface conditions; 

 Measured and/or observed groundwater depths and/or conditions; 

 Recommendations for site drainage and/or water control; 

 A Seismic Site Class based on the Indiana Building Code; 

 Site preparation recommendations, including estimated volumes for repairing 
unsuitable subgrade areas; 

 Recommendations for soil modification or stabilization (such as rammed 
aggregate piers, chemical additives, etc.) if necessary; 

 Soil compaction and fill material recommendations; 
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 Recommendations for a foundation type (shallow spread footings, auger-cast 
piles, drilled piers, etc.); 

 Specific design & construction recommendations for the selected foundation type; 

 A recommended frost depth; 

 Recommendations for lateral earth pressure values for use in the design of below 
grade walls, and a recommended allowable coefficient of friction against sliding; 

 Slab-on-grade design and construction recommendations; 

 Pavement design and construction recommendations, and; 

 Appendices including various figures, finalized Boring Logs, relevant laboratory 
test results, and photographs; 

 
If the project team determines that additional information needs to be included in our 
Report of Geotechnical Exploration, please contact us as soon as possible so that we can 
revise this document and our cost, if necessary. 
 

FEES 
 
 

APEC will provide the services described in this proposal for  
a lump sum fee of $6,900.00.   

 
 
The lump sum cost will not be exceeded unless first approved by you or your authorized 
representative.  Additional costs may be caused by unexpected or difficult conditions, 
additional borings/footage, rock coring, added laboratory testing, permitting fees, 
extended time requested beyond scope, etc.   
 
APEC’s goal is to perform each task as efficiently and effectively as possible, given 
actual on-site conditions. No standby time has been included in our cost. 
 
An invoice will be submitted with or shortly after the final report. The invoice is due 30 
days from submittal.  Interest charges of 1.5 percent per month may be charged on all 
accounts over 30 days. 
 

SCHEDULE 
 
APEC is available to start work on this project immediately and looks forward to 
impressing you with our commitment to timeliness.   
 

 
 



Proposal for Geotechnical Exploration July 27, 2022 
Cedar Lake Public Safety – Cedar Lake, Indiana Proposal No. P2022-197 

6 

AUTHORIZATION 
 
If you choose to accept the scope of services described in this proposal, please sign the 
enclosed Terms and Conditions and return an executed copy to APEC (a faxed or e-
mailed copy will be sufficient).  After receipt of a signed authorization, we will begin 
work on the project.   
 
This proposal and any associated terms and conditions are considered to be valid for a 
period of 60 days from the date of this proposal.   

 
CLOSING 

 
APEC is committed to providing you with quality services at a great value.  If you have 
any questions about this proposal, or if you have further geotechnical or environmental 
consulting, materials testing, or construction inspection needs, please do not hesitate to 
contact us.   
 
We appreciate the opportunity to provide you with this proposal and look forward to 
working with you on this project! 
 
 
Sincerely, 
AP Engineering & Consulting, Inc. 
 
 
 
 
Adam M. Collins, P.E.    Richard Ballard, Jr., P.E. 
Senior Project Engineer    Project Engineer 
 
 
 
Enclosures:  Terms and Conditions 
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DEFINITIONS.   When used herein, the terms “we”, “us”, “AP Engineering & Consulting, Inc.”, “APEC”, or “our” refer to AP 
Engineering & Consulting, Inc., and the terms “you”, “your”, “he”, “his”, “it”, “Client”, “Clients” and “its” refer to Client.    
 
SERVICES TO BE PROVIDED.   AP ENGINEERING & CONSULTING, INC. is an independent consultant and agrees to provide 
CLIENT, for its sole benefit and exclusive use, with the consulting services set forth in the attached Scope of Work, which is 
incorporated by reference. There are no third-party beneficiaries to this Agreement.    
 
SCOPE OF WORK.   Client has requested that APEC perform the Work as specified in and for the charges set forth in our Proposal 
(incorporated by reference in its entirety herein) and as authorized by Client’s representative.  
 
COMPENSATION.   Invoices for services provided are due and payable upon net 30 days. Balances outstanding more than thirty 
(30) days after invoice date shall be deemed delinquent and shall be subject to a monthly finance charge of 1.5 percent, court costs, 
attorney’s fees and any other cost of collection incurred by APEC.    
 
RIGHT OF ENTRY AND RIGHT TO PROCEED.   Client grants a right of entry from time to time to APEC, its agents, staff, 
consultants and contractors or subcontractors, for the purpose of performing and with the right to perform all acts, studies and research 
including without limitation, the making of tests and evaluations, pursuant to the Work. Client represents that it possesses all permits 
and licenses required to comply fully with all laws, ordinances and regulations governing the performance of its activities at the site.  
To the extent that any of the Work requires access to property owned or controlled by a third party, Client represents that it has 
obtained all licenses, permits, and rights-of-way necessary to grant APEC access to such property, unless Client and APEC have 
agreed that APEC will obtain such licenses, permits, or rights-of-way.  
 
STANDARD OF CARE.   APEC will perform its services using that degree of skill and care ordinarily exercised under similar 
conditions by reputable members of APEC’S profession practicing in the same or similar locality at the time the services are 
performed. NO OTHER WARRANTY, EXPRESS OR IMPLIED, IS MADE OR INTENDED.  
 
INSURANCE.   APEC maintains commercial general liability (including products completion and operation; products environmental 
pollution endorsements; professional liability) and auto liability insurance. A Certificate of Insurance can-be supplied evidencing such 
coverage. We will not be liable or responsible for any loss, damage, or liability beyond the amounts, limits, coverage, or conditions of 
such insurance specified on the Certificate of Insurance.   
 
LIMITATION OF LIABILITY.   THE INCLUSION OF A LIMITATION OF LIABILITY PROVISION IN THIS AGGREEMENT 
UNDER THE TERMS SET FORTH BELOW WITHIN THIS ARTICLE IS A MATERIAL CONSIDERATION IN APEC’s 
WILLINGNESS TO PERFORM THE SERVICES.  FOR $10.00 AND OTHER VALUABLE CONSIDERATION FROM APEC, 
CLIENT, TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, HEREBY AGREES THAT THE LIABILITY OF  
APEC AND ITS PARENT AND AFFILIATED COMPANIES, OFFICERS, DIRECTORIES, EMPLOYESS, AGENTS, 
SUCCESSORS, ASSIGNS AND SUBCONTRACTORS, FOR ANY DAMAGES FOR BREACH OF CONTRACT, STRICT  
LIABILITY, NEGLIGENT PROFESSIONAL ACTS, ERRORS OR OMISSIONS OR NEGLIGENT MISREPRESENTATION, 
ARISING OUT OF OR IN CONNECTION WITH THE SERVICES, THIS AGREEMENT OR ANY WORK PRODUCT 
PROVIDED PURSUANT TO THIS AGREEMENT, SHALL NOT EXCEED THE AMOUNTS, LIMITS, COVERAGE OR 
CONDITIONS OF OUR COMERCIAL LIABILITY INSURANCE. OR OUR TOTAL FEE, WHICH EVER IS LESS.  CLIENT 
EXPRESSLY ACKNOWLEDGES AND AGREES THAT ALL THIRD PARTIES, INCLUDING BUT NOT LIMITED TO ALL 
THIRD PARTY BENEFICERARIES TO THIS AGREEMENT, IF ANY, ARE INTENDED TO BE AND HEREBY ARE BOUND 
BY THE TERMS OF THIS PROVISION AND THE AGGREGATE LIMITATION OF LIABILITY CONTAINED HEREIN. 
NIETHER PARTY SHALL BE RESPONSIBLE TO THE OTHER OR TO ANY THIRD PARTY FOR ANY ECONOMIC, 
CONSEQUENTIAL OR INCIDENTAL DAMAGES (INCLUDING, BUT NOT LIMITED TO, LOSS, OF USE, INCOME 
PROFITS, FINANCING OR REPRUTATION) ARISING OUT OF OR RELATING TO THIS AGREEMENT OR THE 
PERFORMANCE OF THE SERVICES. CLIENT shall not be entitled to assert a claim against APEC based on any theory of 
professional negligence or violation of the standard of care unless and until CLIENT has obtained the written opinion from a licensed, 
independent and reputable engineering and/or environmental professional, as appropriate for the Services in question, that APEC has 
violated the standard of care applicable to APEC’s performance of those Services under this Agreement. CLIENT shall promptly 
provide such independent opinion to APEC and the parties shall endeavor in good faith to resolve the claim within thirty (30) days.  
 
HAZARDOUS SUBSTANCES AND CONSTITUENTS.   Client shall advise us upon execution of this Agreement of any 
hazardous substances or any condition existing in, on, or near the site presenting a potential danger to human health, the environment 
or equipment.   Client shall provide continuing information as it comes available to the attention of Client in the future. By virtue of 
entering into this Agreement or of performing the Work hereunder, we do not assume control of or responsibility for the site or the 
person in charge of the site or for communicating with any federal, state or local public agencies regarding the Work or the site or 
undertake responsibility for reporting to any federal, state or public agencies any conditions at the site that may present a potential 
danger to public health, safety or the environment, including but not limited to spills, releases, or leaks. Client shall bear the sole 
responsibility for communicating with any federal, state or local public agencies regarding the Work or the site and for notifying the 
appropriate federal, state or local public agencies as required by law, or otherwise to disclose, in a timely manner, any information that 
may be necessary to present any danger to health, safety, or the environment, including but not limited to spills, releases and leaks. 
Client shall indemnify and hold us harmless for the consequences of any communication or reporting by us or by Client to any such 
public agency.  Client shall have sole responsibility for compliance with any and all federal, state or local laws, regulations, guidance 
or other requirements relating to the handling, treatment, storage or disposal of hazardous substances or constituents, and shall have 
sole responsibility for any and all changed conditions at, or hazardous substances or constituents introduced to the site by Client or any 
third party before, during, or after the completion of the Work described herein. Client shall have sole responsibility for compliance 
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with all applicable laws relating to the handling, removal, transportation, treatment, storage or disposal of hazardous substances or 
constituents from, to or at the site, and shall indemnify and hold harmless APEC for any and all liability arising from such action, 
including but not limited to any allegation that APEC is an owner, handler, generator, operator, treater, storer, transporter, or disposer 
under the Resource Conservation and Recovery Act of 1976 as amended, the Comprehensive Environmental Response, 
Compensation, and Liability Act as amended, or any other similar federal, state, or local regulation or law.   
 
CONTAMINATED EQUIPMENT.  All laboratory and field equipment contaminated in performing the Work which cannot be 
reasonably decontaminated shall become the property and responsibility of Client.  All such equipment shall be delivered to client for 
final disposal.  Client shall pay all costs associated with the storage, transportation and disposal of such designated equipment.  Client 
agrees to pay the fair market value of any such equipment which cannot reasonably be decontaminated.   
 
FORCE MAJEURE.  APEC shall not be liable for damages due to delay or failure to perform any obligation under this Agreement if 
such delay or failure results from circumstances beyond the control of APEC.  In the event of such a force majeure, the time for 
APEC’s performance shall be extended for the duration of the force majeure event.   
 
UNFORSEEN OCCURANCES.  If, during the performance of the Work, any unforeseen hazardous substances or constituents or 
other unforeseen conditions or occurrences are encountered which, in our sole discretion affect or may affect the Work, the risk 
involved in performing the Work, or the recommended scope of the Work, we will promptly notify Client thereof.  Subsequent to that 
notification, APEC in its sole discretion may: 
 

(a) If practicable, complete the original Scope of Services in accordance with the procedures originally intended in the 
Proposal: 

(b) Agree with Client to modify the Scope of Services and the estimate of charges to include work on the previously 
unforeseen conditions or occurrences: 

(c) Terminate the Work as provided herein effective on the date specified by us. 
 
OPINIONS OF COST.  If included in the Services, APEC will provide opinions of cost for installation of materials, remediation, or 
construction based upon APEC’s experience on similar projects. However, such opinions are not intended for use in firm budgeting or 
negotiations unless specifically agreed otherwise in advance in writing by APEC. CLIENT understands the actual cost of work 
depends on many factors beyond APEC’s control and may vary significantly from     APEC’S opinion.  
 
PRIORITY OVER FORM AGREEMENT /PURCHASE ORDERS.  The parties agree that the provisions of this Agreement shall 
control and govern over any orders or other form writings issued or signed by the parties, such as purchase orders or work orders, and 
that Orders may be issued by CLIENT to APEC without altering the terms hereof, regardless of any contrary language appearing 
therein, unless the parties specify in writing that such contrary term(s) apply to the Services which are the subject of the Order(s). 
 
CLAIMS.   In the event any third party or employee of Client brings suit or claim for damages against us alleging exposure to or 
damage from material, elements or constituents at or from Clients facility before, during or after the Work performed under this 
Agreement which is alleged to have resulted in or caused disease or any adverse health condition or resulting in cost for remedial 
action, uninhabitability of property, or other personal injury or property damage, then: Client shall be liable for , hold harmless and 
indemnify us in any such suit or claim of any kind or of any nature whatsoever and pay on our behalf, to the maximum extent 
permitted by law, any and all damages, losses, liabilities, obligations, penalties, claims, judgments, costs, disbursements or expenses, 
including but not limited to attorneys’ and experts’ fees and other costs, expenses or disbursements, and personnel costs incurred by us 
as a result of such a suit or claim, including any interest thereon. In the event that Client makes a claim against us of any kind or 
nature whatsoever for any alleged error, omission, or act arising out of the performance of the Work that cannot be mutually resolved 
without resort to litigation, and Client fails to prove such claim, then Client shall pay all costs incurred by us in defending ourselves 
against the claim, including but not limited to attorneys’ and experts’ fees and other costs, expenses or disbursements, and personnel 
costs incurred by us as a result of such a suit or claim, including any interest thereon.  Client agrees that for the purposes of this 
Agreement it has failed to prove its claim when the monetary amount awarded to or recovered by it is less than the highest sum 
offered by us in writing to resolve the matter prior to resolution of the claim.  
 
EQUIPMENT. In the event that APEC leases certain equipment to Client in order to perform the work contemplated by this 
Agreement: Client shall be responsible to APEC any loss, theft, damage, destruction, or other misuse of that equipment, and shall pay 
APEC upon written demand, the amount necessary to repair or replace that equipment. To cover Client’s liability to APEC for such 
equipment, Client may obtain and maintain appropriate insurance against loss, theft, damage, destruction, or other misuse of such 
equipment, which includes APEC as a named insured with a carrier acceptable to us. In the event that any third party or employee of 
Client brings suit or makes a claim for damages of any kind or of any nature whatsoever against APEC arising out of such use of 
APEC’S equipment, Client shall indemnify and in any such suit or claim and shall pay on our behalf, to the maximum extent 
permitted by law, any and all damages, losses liabilities, obligations, penalties, claims, judgments, costs, disbursements or expenses, 
including but not limited to attorneys’ and experts’ fees and other costs, expenses or disbursements, and personnel costs incurred by us 
as a result of such suit or claim.  
 
DOCUMENTS. Client will furnish or cause to be furnished such reports, data, studies, plans, specifications, documents and 
other information deemed necessary by us for proper performance of our services and Client warrants and represents that any such 
information provided shall not infringe on any United States or foreign patent, copyright, trade secrete or other proprietary right of any 
third party and shall hold APEC harmless and indemnify us for any such infringement. We may rely upon Client-provided documents 
in performing the services required under this Agreement, however, we assume no responsibility or liability for their accuracy. Client-
provided documents will remain property of Client. All documents, including but not limited to drawings, specifications, reports, 
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boring logs, field notes, laboratory test data, calculations, and estimates, prepared by us as instruments of service pursuant to this 
Agreement, shall be our sole property.   Client agrees and acknowledges that all documents of any nature furnished to Client or 
Client’s agents or designees by APEC shall be treated as confidential and shall be disseminated only to those employees or agents 
whose duties justify their need to know such information, unless prior written authorization is obtained from APEC or disclosure is 
compelled by a court of competent jurisdiction. Client further agrees that any documents not paid for will be returned to us upon 
demand and will not be used by Client for any purposes whatsoever. Client further agrees that under no circumstances shall any 
documents produced by us pursuant to this Agreement be used at any location, for any project or by any person not expressly provided 
for in this Agreement without our prior written permission. If Client uses any or all of our documents for another project or 
disseminates our documents in violation of this paragraph, client shall to the maximum extent permitted by law indemnify and hold us 
harmless from any and all claims arising from such unauthorized use. Further, no part of any document we deliver to Client shall be 
reproduced or distributed, whether for advertising or any other purpose, without our prior written consent. Any such reproduction or 
distribution shall be at Client’s sole risk and without liability or legal exposure to APEC, and Client shall indemnify and hold us 
harmless, to the maximum extent permitted by law, from any and all claims arising from such unauthorized reproduction or 
distribution. 
 
TERMINATION.   This Agreement may be terminated by either party for any reason upon 10 days’ written notice. Upon termination 
of this Agreement, APEC shall be entitled to payment for Work performed up to and including the date the notice of termination is 
received as well as all reasonable costs of demobilization and closeout of the Work.  
 
DUTY TO COOPERATE.   The parties agree to provide reasonable access to information regarding the site or the Work performed 
and to responsible personnel as may be required to address any claim made regarding the Work performed or this Agreement. The 
parties further agree to provide copies to each other of any claims, demands or notices from any federal, state or local public agency 
regarding the Work performed or this Agreement.  
 
SEVERABILITY.   In the event that any provision herein shall be deemed invalid or unenforceable, the other provisions hereof shall 
remain in full force and effect, and binding upon the parties hereto.  
 
SURVIVAL.   All obligations arising prior to the termination of this Agreement and all provisions of this Agreement allocating 
responsibility or liability between Client and APEC shall survive the completion of the services and the termination of this Agreement.  
 
INTEGRATION.    This Agreement and the documents attached hereto and which are incorporated herein constitute the entire 
Agreement between the parties and supersede any previous written or oral contracts or negotiations. This Agreement can be changed 
only by a written instrument signed by both parties. 
 
CONSIDERATION.   The parties agree that the charges for the Services are sufficiently adjusted to include any specific 
considerations recited herein as being payable to CLIENT, which said consideration is hereby acknowledged by CLIENT as being 
sufficient.  
 
GOVERNING LAW, VENUE AND JURISDICTION.   This Agreement is and shall be deemed to be a contract entered into and 
made pursuant to the laws of the State of Indiana and shall in all respects be governed, construed, applied and enforced in accordance 
with the laws of such State. 

PROPOSAL NO P2022-197 

 

LOCATION: Cedar Lake, IN (GEO) 
 

 
 

AUTHORIZED BY: 

NAME (Print):  COMPANY:

SIGNATURE:  TITLE:

DATE:  
 



                                                        
 

Sunday, September 11, 2022, Redar Park, Schererville, IN 
Sponsorship Opportunities 
 

                                     
Gold Presenting Sponsor $5,000 (1 available)  
  

Recognized on our website for one full year and at event with company logo on large lawn sign.  Large logo on 
event t-shirts.  Listed on all social media and press releases.  Includes 12 run or walk tickets and 12 event t-shirts.  
 
Silver Sponsor $2,500    
 

Recognized at event with company logo on lawn sign.  Logo on event t-shirts. Listed on all social media.  
Includes 10 run or walk tickets and 10 event t-shirts.  
 
Bronze Sponsor $1,500   
 

Recognized at event with company logo on lawn sign.  Logo on event t-shirts. Listed on all social media. 
Includes 8 event tickets and 8 event t-shirts.  
 
Sprint Sponsor $1,000   
 

Recognized at event with company logo on lawn sign.  Logo on event t-shirts. Listed on all social media. 
Includes 6 event tickets and 6 event t-shirts.  
 
Jog Sponsor $500 
 

Recognized at event with company logo on lawn sign.  Logo on event t-shirts. Listed on all social media. 
Includes 4 event tickets and 4 event t-shirts.  
 
 

Company Name_____________________________________________________Contact Name_________________________________ 
 

Contact Phone______________________________ Contact Email______________________________________________ 
 

*A committee member will contact you for media files. 
Please indicate your choice and make checks payable to: 

The NICK Foundation, PO Box 824, Schererville, IN  46375 
 

*Please call us if you would like to donate an auction item. One of our committee members will pick it up. 
 

 
 

To pay online or for more information, visit www.nwicancerkids.org/GGRR 
 219-552-1217  

 info@nwicancerkids.org 
 
 
 

The NICK Foundation is a 501(c)3 charity.  EIN #27-0432795 

mailto:info@nwicancerkids.org




Kleinpeter Consulting appreciates the opportunity to submit our packet for consideration regarding the 
Town of Cedar Lake’s water project that is funded by SRF. We provide the following information for your 
review: 

Kleinpeter Consulting Group Bio: 

Kleinpeter Consulting Group has provided grant administration and labor standards services for over 
$240,000,000 in construction funds. Our Firm is staffed with 11 Professionals with over 100 years’ 
experience in labor standards compliance. Judy Strauser leads our labor standards team having 
previously worked for the Department of Labor which is the federal agency responsible for overseeing 
and ensuring Davis Bacon wage compliance. 

Our staff are well versed in supporting communities with State and Federal grant administration services 
including labor standards.  We have worked with contractors, engineers, community representatives, 
elected town officials and legal counsels to meet all requirements necessary for your project to stay in 
compliance.  Upon completion of the project, Kleinpeter Consulting will submit the final report required 
to SRF and the Town. Kleinpeter Consulting Group has a 100% compliance rate on our SRF projects. 

Kleinpeter Consulting community client base is very diverse.  They range from small communities such as 
the Town of Glenwood with a population of 250 residents to the City of Crown Point with a population of 
over 34,000 residents. This allows us the opportunity to work on both small and large SRF projects. 
Kleinpeter Consulting Group is currently working on SRF labor standards projects in the nearby 
communities of Crown Point and Lacrosse. Kleinpeter Consulting Group has over 20 active SRF projects 
around the state currently with our largest project being the City of Elkhart’s $80,000,000 project.  

We appreciate the opportunity to be considered to help fulfill the requirements of the SRF labor 
standards for the Town of Cedar Lake. Please see our attached proposal. Please don’t hesitate to email or 
call should you have any questions.  

Mike Kleinpeter 
Kleinpeter Consulting Group, Owner 
812-525-7080
mike@kleinpeterconsulting.com

mailto:mike@kleinpeterconsulting.com
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AGREEMENT FOR PROFESSIONAL 
LABOR STANDARDS SERVICES 

 
TOWN OF CEDAR LAKE 

DRINKING WATER IMPROVEMENTS  
FOR STATE REVOLVING LOAN FUND (SRF) 

 
THIS AGREEMENT (“this Agreement”) is made and entered into effective as of the date of the last signature 
affixed to this Agreement, by and between the Town of Cedar Lake, acting by and through its proper officials, 
and Kleinpeter Consulting Group LLC, a limited liability corporation. 
 

RECITALS 
 

WHEREAS, the Town of Cedar Lake has received a contract to conduct labor standards for the Town’s State 
Revolving Fund (SRF) loan (hereinafter called “SRF Loan” or “Loan”), for the purpose of making drinking water 
improvements and that the Town of Cedar Lake, desires to have professional assistance with the labor 
standards of said project; and 
 
WHEREAS, Kleinpeter Consulting Group, LLC has extensive experience, knowledge and expertise delivering 
such professional labor standards services; 
 
NOW, THEREFORE, in consideration of the following mutual covenants, the parties hereto mutually covenant 
and agree as follows: 
 
SECTION 1 – SCOPE OF WORK: 
The following is a description of the services to be provided by Kleinpeter Consulting Group LLC, for this 
project. 
 

1.1 Designation of Labor Standards Officer: Kleinpeter Consulting Group, LLC shall be responsible for 
labor standards of this project and shall provide services for the following: 
 
a. OBTAIN WEEKLY PAYROL AND STATEMENT OF COMPLIANCE 

Certified payrolls are to be submitted for (52) weeks by the prime contractor.  The prime 
contractor is responsible to collect and submit the subcontractor payrolls and statement of 
compliance weekly to Kleinpeter Consulting Group, LLC. Payrolls beyond this period are 
deemed “out of scope” and require an amendment to this contract. 
 

b. VERIFY JOB SITE POSTINGS ARE IN PLACE 
Kleinpeter Consulting Group, LLC is responsible to ensure the contractor has posted the 
“Notice to All Employees” poster, the required federal Poster (WH 1321) at the construction 
site 
 

c. VERIFY COMPLIANCE WITH PREVAILING WAGE REQUIRMENTS 
Kleinpeter Consulting Group, LLC will check weekly payrolls, verify fringe benefits, and conduct  
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employee interviews to ensure that the contractor/subcontractor is complying with 
requirements and paying the appropriate wage rates. 

Kleinpeter Consulting Group, LLC will conduct immediate interviews in response to an alleged 
violation of the prevailing wage requirements. 

Conduct employee interviews in confidence utilizing Form 1445 or equivalent document for 
the interviews is required to memorialize interviews. 

Verify evidence of fringe benefit plans and payments of these plans by contractors and 
subcontractors who claim credit for fringe benefit contributions. 

Review contractors and subcontractors use of apprentices and trainees.  Verify registration and 
certification of apprentices and trainees with respect to apprenticeship and training programs 
approved by US Dept. of Labor or a state program; that contractors and subcontractors are not 
using a disproportionate number of laborers, trainees, and apprentices.  Conduct these reviews 
in accordance with the payroll and employee interviews. 

Maintain all labor standards records, including information on any restitutions (underpayments 
to laborers), on file. NOTE: Employees home address and social security number should not be 
on the certified payrolls. 

Submit a final federal labor standard report to the Town of Cedar Lake at the project 
completion. 

Maintain labor standards records (certified payrolls, employee interviews, records of wage 
incidents, correspondence, debarment, search results, etc.) with the project files at Kleinpeter 
Consulting Group LLC’s office for a period of three years after construction completion.  Such 
records shall be available on request of the Town of Cedar Lake or SRF. 

SECTION 2 – TOWN OF CEDAR LAKE RESPONSIBILITIES: 

2.1 Town of Cedar Lake shall designate a contact with respect to the work to be performed under 
this Agreement and to coordinate with the designated labor standards officer as it relates to SRF 
labor standards 

219-374-7400Chris Salatas 
Name  Phone Number 

2.2 The Town of Cedar Lake shall be informed of all SRF project milestones in the implementation of 
the grant and shall work with the Labor Standards Officer to ensure mandated SRF deadlines are 
met and a timely project scope when such change is an apparent possibility. 

2.3 The Town of Cedar Lake shall immediately inform Kleinpeter Consulting Group LLC of any 
potential change in the project scope when such change is an apparent possibility. 
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SECTION 3 – COMPENSATION: 
 
3.1 The Town of Cedar Lake shall pay Kleinpeter Consulting Group LLC Fifteen Thousand Dollars  
 ($15,000).  The project will be billed quarterly for services outlines in section 1. 
 
SECTION 4 – TIME FOR PERFORMANCE 
 
4.1 The term of this Agreement shall be from the date of the last signature affixed to the Agreement 
 until the completion of the project 
 
SECTION 5 – GENERAL PROVISIONS: 
 
5.1 No Investment in Iran:  As required by IC 522-16.5-13, Kleinpeter Consulting Group LLC, LLC 
 Certifies that Kleinpeter Consulting Group LLC, LLC is not engaged in investment activities in Iran. 
 Providing false certification may results in the consequences listed in IC 5-22-16.5-14, including 
 termination of this Agreement and denial of future state contracts, as well as imposition of a civil 
 penalty. 
 
5.2 Changes in Scope of Work:  Upon any change in the scope of the project, differing from the  
 approved SRF project agreement, the Kleinpeter Consulting Group LLC, Labor Standards Officer 
 shall be informed promptly. 
 
5.3 Waiver of Modification Ineffective Unless in Writing: No waiver, alteration, or modification of any 
 of the provisions of this Agreement shall be binding unless signed by a duly authorized 
 representative of The Town of Cedar Lake and a duly authorized representative of Kleinpeter 
 Consulting Group LLC. 
 
5.4 Employment Eligibility Verification: Kleinpeter Consulting Group LLC affirms under penalties of  
 perjury that he/she/it does not knowingly employ unauthorized alien 
 

a. Kleinpeter Consulting Group LLC shall enroll in and verify the work eligibility status of all 
his/hers/its newly hired employees through the E-Verify program as defined in IC 22-5-1.7-3. 
Kleinpeter Consulting Group LLC is not required to participate should E-Verify program cease to 
exist. 

b. Kleinpeter Consulting Group LLC shall not knowingly employ or contract with an unauthorized 
alien.  Kleinpeter Consulting Group LLC shall not retain an employee or contract with a person 
that Kleinpeter Consulting Group LLC, subsequently learns is an unauthorized alien. 

 
5.5 Independent Contractor: Both parties hereto, in the performance of this Agreement, shall act in 
 an individual capacity and not as agents, employees, partners, joint ventures, or associates of one 
 another.  The employees or agents of one party shall not be deemed or construed to be the 
 employees or agents of the other party for any purposes whatsoever.  Neither party will assume 
 liability for any injury (including death) to any persons, or damage to any property, arising out of 
 the acts or omissions of the agents or employees of the other party, Kleinpeter Consulting Group  
 LLC 
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5.6 Hold Harmless: The Town of Cedar Lake shall indemnify and hold harmless Kleinpeter Consulting 
 Group LLC, from and against al damages, claims, and liability arising from or connected with  
 Kleinpeter Consulting Group LLC provision of services, or failure to provide services, including 
 liability for any property damage or personal injury, unless due to the negligence or willful 
 misconduct of Kleinpeter Consulting Group LLC.  Kleinpeter Consulting Group LLC shall indemnify 
 and hold harmless the Town of Cedar Lake from and against all damages, claims and liability  
 arising from or connected with the Town’s acts or omissions relating to this contract, including 
 liability for any property damage or personal injury, unless due to the negligence or willful 
 misconduct of the Town 
 
5.7 Termination:  Either party may terminate this Agreement, in whole or in part, whenever, for any 
 reason, it determines that such termination is in its best interests.  Termination or partial 
 termination of the Agreement shall be affected by delivering the other party a Termination  
 Notice thirty (30) days prior to termination.  Such notice should be delivered in the manner 
 described in Section 5, Paragraph 5.8 of this Agreement.  Termination may be made effective  
 immediately by mutual written consent of both parties. 
 
5.8 Notice to Parties:  Any notice, request, consent, or communication (collectively a “Notice”) under 
 this Agreement shall be effective only if it is in writing and (a) personally delivered; (b) sent by 
 certified or registered mail, return receipt requested, postage prepaid; or (c) sent by a nationally 
 recognized overnight delivery service, with delivery confirmed and costs of delivery being prepaid 
 as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 or to such other address or addresses as shall be finished in writing by any party to the other 
 party. Unless the sending party has actual knowledge that a Notice was not received by the  
 intended receipt, a Notice shall be deemed to have been given as of the date (i) when personally 
 delivered; (ii) three (3) days after the date deposited with the United States mail properly 
 addressed; or (iii) the next day when delivered during business hours to overnight delivery 
 service, properly addressed, and prior to such delivery service’s cut off time for next day delivery. 
 The parties acknowledge that notices delivered by facsimile or by email shall not be effective. 
 
 
 

Notices to the Town of 
Cedar Lake shall be sent 
to: 

Notices to Kleinpeter 
Consulting Group LLC   
shall be sent to: 

Attn: Randy Niemeyer 
Town Council President 
7408 Constitution Avenue 
Cedar Lake, IN 46303 

Attn: Michael Kleinpeter  
Kleinpeter Consulting Group LLC 
1381 W. Smokey Row Road 
Greenwood, IN 46143 
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SECTION 6 – AGREEMENT 

This Agreement, together with other documents as enumerated below, form the Agreement between the 
parties hereto: 

6.1 Employment of Unauthorized Aliens Affidavit (Appendix I) 

In witness whereof, the Town of Cedar Lake and Kleinpeter Consulting Group LLC, have, through duly 
authorized representatives, enter into this Agreement.  The parties having read and understand the 
forgoing terms of this Agreement do by their respective signatures dated below herby agree to the terms 
thereof. 

The Town of Cedar Lake Kleinpeter Consulting Group LLC 

__________________________ __________ ___________________________ __________ 
Signature Date  Signature    Date 

Randy Niemeyer, Town Council President Michael Kleinpeter, President 
(Name and Title) (Name and Title) 

8/2/2022
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Appendix I 

EMPLOYMENT OF UNAUTHORIZED ALIENS AFFIDAVIT 

I hereby affirm that I am duly authorized officer/director of the Kleinpeter Consulting Group LLC, LLC and I 
hereby certify that as of the date of this Affidavit, Kleinpeter Consulting Group LLC, LLC does not employ 
any “unauthorized aliens” as that term is defined in 8 U.S.C. 1234a(h)(3). 

I AFFIRM UNDER THE PENALTIES FOR PERJURY THAT THE FORGOING REPRESENATIONS ARE TURE. 

_______________ ____________________________ 
Date  Signature 

Michael Kleinpeter, President 
Name and Title 

8/2/2022



 

 
 
 
 
 
 
August 11, 2022 
 
 
 
Mr. Chris Salatas 
Town of Cedar Lake 
7408 Constitution Ave 
Cedar Lake, IN 46303 
 
 

SCOPE OF SERVICES 
 
 
Dear Chris: 
 
This Scope of Services along with the accompanying Agreement confirms KSM’s understanding of the 
services KSM Business Services, Inc. (KSM) is to provide for Cedar Lake (Client).  
 
Engagement 
 
The objective of this engagement will be to provide the following consulting services: 
 

1. Coordinate federal funding compliance for SRF 
 

2. Work with community on Davis-Bacon wage compliance 
 

3. General Government Advisory  
 
 

Responsibilities 
 
The engagement will consider financial and nonfinancial information, taking into consideration the 
factors we consider appropriate.   
 
Client agrees to provide, upon request, all financial and nonfinancial information and documentation 
deemed necessary or desirable by KSM in connection with the engagement.  Client will represent and 
warrant that all information and documentation provided or to be provided is true, correct and complete 
to the best of Client’s knowledge and belief.  Client hereby agrees that KSM may rely upon such 
information and documentation without independent investigation or verification.  
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At the conclusion of KSM’s engagement, KSM will present KSM’s findings to Client in an oral report.  
KSM will also provide a draft written report to Client outlining KSM’s findings at Client’s request.  KSM 
will provide a final report upon request.  Furthermore, any reports will state that KSM did not 
independently verify the information gathered or contained in KSM’s report and, accordingly, that 
KSM’s report will include a statement that the information presented is based on discussions with and 
information provided by the Client.  KSM’s procedures will not constitute an audit, review, or 
compilation of the information provided and, accordingly, KSM will not express a conclusion or provide 
any other form of assurance on the completeness or accuracy of the information. 
 
KSM has no responsibility to update KSM’s report for events and circumstances that occur after the 
date of its issuance.  If for any reason KSM is unable to complete the engagement, KSM will not issue a 
report as a result of the engagement. 
 
KSM may from time to time, and depending on the circumstances, use third-party service providers in 
serving your account.  KSM may share confidential information about Client with these service 
providers, but remain committed to maintaining the confidentiality and security of Client’s information.  
Accordingly, KSM maintains internal policies, procedures, and safeguards to protect the confidentiality 
of Client’s personal information.  In addition, KSM will secure confidentiality agreements with all service 
providers to maintain the confidentiality of Client’s information, and KSM, will take reasonable 
precautions to determine that they have appropriate procedures in place to prevent the unauthorized 
release of Client’s confidential information to others.  In the event that KSM is unable to secure an 
appropriate confidentiality agreement, Client will be asked to provide Client consent prior to the sharing 
of Client’s confidential information with the third-party service provider.  Furthermore, KSM will remain 
responsible for the work provided by any such third-party service providers. 
 
Client may request that KSM perform additional services not addressed in this Scope of Services.  KSM 
may issue a separate Scope of Services covering the additional services.  In the absence of any other 
written communication from KSM documenting such additional services, KSM’s services will continue to 
be governed by the terms of this Scope of Services and accompanying Agreement. 
 
Administration, Fees and Other 
 
Cedar Lake is the KSM representative on the engagement.  Additional staff will be used on the 
engagement to complete the work.  KSM’s fees are based on the number of hours spent, the 
complexity of the services, and the experience of the individuals assigned to the engagement.  KSM’s 
fees are based on anticipated cooperation from Client and/or Client’s personnel and the assumption 
that unexpected circumstances will not be encountered during the engagement.  If significant additional 
time is necessary, KSM’s fees will increase accordingly.  Client will also be billed for any travel and 
other out-of-pocket costs. 
 
Fee - $15,000 
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KSM appreciates the opportunity to be of service to Client and believes this Scope of Services 
accurately summarizes the significant terms of KSM’s engagement.  If Client agrees with the terms of 
KSM’s engagement as described in this Scope of Services and the accompanying Agreement, please 
sign and return it to KSM. 
 
Sincerely, 
 
  
 
 
 
 
Michael E. North, Partner   Luke Bosso, Managing Director Government Advisory 
KSM Business Services, Inc.   KSM Business Services, Inc. 
 
MEN:LB:cad 
Enclosure 
 
RESPONSE: 
 
This Scope of Services and the accompanying Agreement correctly sets forth the understanding of 
Town of Cedar Lake. 
 
 
 
Officer Signature:   
 
Title:   
 
Date:   
 
 
 



 

 

TERMS AND CONDITIONS (“Agreement”) 
 
 
Scope of Services. This Agreement states the scope of services to be provided by KSM to Client as 
more fully defined in the Scope of Services accompanying these terms. In order to provide the services 
outlined in the Scope of Services and subject to these Terms and Conditions, Client agrees to furnish 
KSM with complete and accurate information as requested and required by KSM to complete the 
services.  Failure to provide the necessary information may cause delays in KSM’s provision of 
services. Client may request that KSM perform additional services not contemplated in the Scope of 
Services.  If this occurs, KSM will communicate with Client in writing regarding the scope and estimated 
cost of these additional services.  Engagements for additional services may necessitate that KSM 
amend this Agreement or issue a separate Scope of Services to reflect the obligations of both parties.  
In the absence of any other written communications from KSM documenting additional services, KSM’s 
services will be limited to and governed by this Agreement and the accompanying Scope of Services 
contained herein. 
 
All work product and deliverables provided by KSM to Client as a result of the services performed are 
for Client’s internal use only, unless stated otherwise in the Scope of Services, and such use will be 
consistent with the intended use per the Scope of Services.  If Client uses deliverable for any other 
purpose including but not limited to providing the deliverable(s) to 3rd parties, Client agrees to indemnify 
and hold KSM harmless from any claim(s) made against Client or KSM in any way related to the 
deliverable(s).  At times, KSM may issue draft products or deliverables which should not be relied upon 
by Client.  Unless required by a regulatory or governing body, KSM will not update final products or 
deliverables for situations where KSM is made aware of events after providing the final product or 
deliverable.  
 
Client agrees it will not use KSM products or deliverables, or the KSM name or brand, in any published 
documents without prior written approval of KSM.  KSM is sometimes asked to provide client 
references for the purpose of engaging a new company.  Client agrees to allow KSM to use Client 
name and a general description of the services provided to Client in its general marketing and 
prospecting efforts.  KSM may also provide contact information of key personnel within Client to a 
prospective client for purposes of discussing Client’s opinion of KSM’s services. 
 
From time to time, KSM may share information, insights and news in the form of newsletters, blogs or 
other general communications.  The information provided in such general releases in no way creates a 
client relationship or attempt to provide legal or investment advice.   
 
KSM may refer certain relationships to Client during the course of the engagement.  Such referral does 
not create a binding commitment between KSM and Client unless accompanied by a separate contract.  
Client should conduct its own due diligence on all referrals and is the ultimate decision maker related to 
contracting/engaging a KSM referral.  
 
During the course of our engagement with Client, KSM may make recommendations and inform you of 
the risk involved with such recommendations.  It is the Client’s decision as to whether or not to take 
KSM’s recommendation(s) on such positions in light of the risk involved.  Client agrees to indemnify, 
defend and hold KSM harmless in the event its recommendations to Client are accepted by Client but 
ultimately disallowed by or on behalf of third parties including but not limited to governmental taxing 
agencies that may disallow such positions.  
 
 



 

 

LIMITATION OF LIABILITY. CLIENT AND KSM HAVE DISCUSSED THE RISKS AND BENEFITS OF 
THE SERVICES TO BE RENDERED AND THE FEES FOR SUCH SERVICES.  INDEMNIFIED 
PERSONS, INCLUDE BUT ARE NOT LIMITED TO PAST, PRESENT OR FUTURE PARTNERS, 
PRINCIPALS, SHAREHOLDERS, OFFICERS, DIRECTORS, MEMBERS EMPLOYEES, AND 
INDEPENDENT CONTRACTORS OF KSM. INDEMNIFIED PERSONS SHALL NOT BE LIABLE FOR 
ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, PUNITIVE, OR EXEMPLARY DAMAGES, OR 
ANY LOST PROFITS, GOODWILL, SAVINGS OR BUSINESS OPPORTUNITIES UNDER ANY 
LEGAL THEORY ARISING OUT OF THIS AGREEMENT OR THE SERVICES TO BE PERFORMED 
HEREUNDER.  INDEMNIFIED PERSONS SHALL NOT BE LIABLE FOR ANY FAILURE OR DELAY 
DUE TO ANY CAUSE BEYOND ITS REASONABLE CONTROL.  CLIENT AGREES THAT ANY 
CLAIM ARISING OUT OF THIS AGREEMENT SHALL BE MADE WITHIN THE STATUTE OF 
LIMITATIONS BUT IN NO EVENT, REGARDLESS OF THE STATUTE OF LIMITATIONS, MAY A 
CLAIM BE BROUGHT MORE THAN THREE YEARS AFTER THE CONCLUSION OF SERVICES AS 
DESCRIBED IN THE SCOPE OF SERVICES, REGARDLESS OF ANY LONGER PERIOD OF TIME 
FOR COMMENCING SUCH CLAIMS AS MAY BE SET BY LAW. “CLAIM” IS UNDERSTOOD TO BE 
A DEMAND FOR MONEY OR SERVICES, THE SERVICE OF A SUIT, OR THE INSTITUTION OF 
ARBITRATION PROCEEDINGS AGAINST KSM.  KSM’S TOTAL LIABILITY FOR ALL CLAIMS, 
DAMAGES AND COSTS OF CLIENT ARISING FROM AN ENGAGEMENT IS LIMITED TO 2 TIMES 
THE TOTAL AMOUNT OF FEES PAID BY CLIENT TO KSM FOR SERVICES RENDERED UNDER 
THIS AGREEMENT.  
 
Assistance provided pursuant hereto will be based upon the law, advisory opinions, regulations, cases, 
rulings, and other authority in effect at the time specific assistance is provided.  If there are subsequent 
changes in or to the foregoing authorities, Client acknowledges that such changes may result in that 
assistance being rendered invalid or necessitate (upon Client’s request) a reconsideration of that prior 
assistance.  Unless specifically requested as part of the Scope of Services, Client has not engaged 
KSM to provide ongoing updates to changes in laws, regulations, or other circumstances that could 
impact Client’s future operating position. 
 
Term. KSM reserves the right to withdraw from this Agreement including all engagements 
contemplated by such Agreement without completing the work for any reason including but not limited 
to Client failure to comply with the terms of this Agreement which includes Client’s failure to pay fees in 
accordance with the terms of this Agreement.  In addition, if KSM, in its sole discretion, believes a 
conflict has arisen affecting KSM’s ability to service Client, KSM may suspend or terminate services 
without completing the engagement. 
 
Management Responsibility.  Judgment is often required in resolving questions and applying certain 
provisions where the law or other regulatory guidance may not be clear, or where there may be 
conflicts between an authorities’ interpretations of the law and other supportable positions.  Authorities 
may assert other positions through examination or other inquiry, and the ultimate outcome of such 
matters can be unpredictable.  Ultimately, Client agrees to assume all management responsibilities 
including making all management decisions; oversee KSM’s services by designating an individual, 
preferably within senior management, who possesses suitable skill, knowledge, and/or expertise; 
accept responsibility for the timely submission to KSM of all information necessary to perform KSM’s 
work; evaluate the adequacy and results of KSM’s services and determine whether to implement those 
results; and establish and maintain internal controls, including monitoring ongoing activities. 
 
 
   
 



 

 

Non-Solicitation.  KSM invests significant time and expense recruiting, hiring and maintaining its 
employee base. Furthermore, employees who are directly and indirectly involved in providing services 
(“Key Employees”) may be subject to confidential or sensitive information concerning Client whereby 
hiring such Key Employee(s) could cause KSM an impairment of independence thus harming both KSM 
and Client. Therefore, Client agrees that during the term of the Scope of Services and this Agreement 
and for two (2) years after its expiration, Client will not solicit or hire any Key Employees from KSM 
without the written consent of KSM.  Client agrees to inform the partner on the engagement before 
entering into any substantive employment discussions with Key Employees.  In the event KSM provides 
employment consent, Client may be required to pay a monetary fee to KSM to compensate KSM for 
their loss of such employee. 
 
Billing and Payment. KSM’s fees and, in some cases, the billing frequency are outlined in the Scope 
of Services. KSM’s invoices are due upon receipt. KSM’s fee is dependent on the timely delivery, 
availability, quality, and completeness of the information Client provides to KSM pursuant to the Scope 
of Services.  If KSM encounters situations that requires the firm to devote substantially more time to the 
engagement than budgeted, KSM will contact you in advance and provide to you a revised estimate of 
our professional fees.  Client has 30 days from the invoice date to review invoices and to communicate 
to KSM any disagreement in writing, after which Client waives the right to contest the invoices. 
 
If payment is not received within 30 days of the invoice date, Client will be assessed interest charges of 
1 ½% per month on the unpaid balance.  KSM reserves the right to suspend or terminate work.  If work 
is suspended or terminated, Client agrees that KSM will not be responsible for Client’s failure to meet 
government and other deadlines, for any penalties or interest that may be assessed against Client 
resulting from Client’s failure to meet such deadlines, and for any other damages (including but not 
limited to consequential, indirect, lost profits, or punitive damages) incurred as a result of the 
suspension or termination of work. 
 
Requests for/Disclosure of Information. All information Client provides to KSM in connection with 
this Agreement will be maintained by KSM on a strictly confidential basis.  If KSM receives a summons 
or subpoena requesting that KSM produce documents from this engagement or testify about this 
engagement and KSM is not prohibited from doing so by law, regulation or court order, KSM agrees to 
inform Client of such requests as soon as practicable.  Client may, within the time permitted for KSM to 
respond to any request, initiate such legal action as Client deems appropriate to protect information 
from discovery.  If Client takes no action within the time permitted for KSM to respond, or if Client’s 
action does not result in a judicial order protecting KSM from supplying requested information, KSM 
may construe Client’s inaction or failure as consent to comply with the request.  Provided KSM is not a 
party to the proceeding in which the information is sought, Client agrees to reimburse KSM for 
professional time and expenses as well as the fees and expenses of KSM’s counsel incurred in 
responding to such requests. 
 
Certain communications involving tax advice are privileged and not subject to disclosure to the IRS.  By 
disclosing the contents of those communications to anyone, or by turning over information about those 
communications to the government, Client, Client’s employees, or Client’s agents may be waiving this 
privilege.  To protect this right to privileged communication, please consult with KSM or Client’s 
attorney prior to disclosing any information about KSM’s tax advice.  Should Client decide that it is 
appropriate for KSM to disclose any potentially privileged communication, Client agrees to provide KSM 
with written, advance authority to make that disclosure.  
 
 
 



 

 

Use of Third-Party Services. We may from time to time, and depending on the circumstances, use 
third-party service providers in serving your account, including, but not limited to, analytical tools and 
benchmarking.  We may share confidential information about you with these service providers but 
remain committed to maintaining the confidentiality and security of your information.  Accordingly, we 
maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal 
information.  In addition, we will secure confidentiality agreements with all service providers to maintain 
the confidentiality of your information and we will take reasonable precautions to determine that they 
have appropriate procedures in place to prevent the unauthorized release of your confidential 
information to others.  In the event that we are unable to secure an appropriate confidentiality 
agreement, you will be asked to provide your consent prior to the sharing of your confidential 
information with the third-party service provider.  Furthermore, we will remain responsible for the work 
provided by such third-party service providers. 
 
Privacy and Electronic Communication. In the interest of facilitating services to Client, KSM may 
communicate by use of electronic services and send data over the internet, including, but not limited to 
electronic mail.  Such communications may include information that is confidential to Client.  KSM 
employs measures in the use of electronic devices and computer technology designed to maintain data 
security.  KSM will use reasonable efforts to keep such communications secure in accordance with 
obligations under applicable laws and professional standards.  Client recognizes and accepts that KSM 
has no control over the unauthorized interception of these communications once they have been sent, 
and Client consents to KSM’s use of these electronic devices and the electronic transmission of data 
that may be confidential to Client during this Agreement. 
 
Limitations on Oral and Email Communications. KSM may discuss with you our views regarding the 
treatment of certain items or decisions you may encounter. We may also provide you with information in 
an email. Any advice or information delivered orally or in an email (rather than through a memorandum 
delivered as an email attachment) will be based upon limited research and a limited discussion and 
analysis of the underlying facts. Additional research or a more complete review of the facts may affect 
our analysis and conclusions. 
 
Due to these limitations and the related risks, it may or may not be appropriate to proceed with a 
decision solely on the basis of any oral or email communication from us. You accept all responsibility, 
except to the extent caused by our gross negligence or willful misconduct, for any liability, including but 
not limited to additional tax, penalties or interest resulting from your decision (i) not to have us perform 
the research and analysis necessary to reach a more definitive conclusion and (ii) to instead rely on an 
oral or email communication. The limitation in this paragraph will not apply to an item of written advice 
that is a deliverable of a separate engagement. If you wish to engage us to provide formal advice on a 
matter on which we have communicated orally or by email, we will confirm this service in a separate 
agreement. 
 
Data Use, Protection and Security.  KSM takes the security of Client data very seriously and, as 
such, requires that the electronic sharing and storage of files only occur through 3rd party providers 
approved by KSM.  KSM will not access Client documents on the network of unapproved 3rd party 
providers.  While KSM uses electronic file sharing and storage providers to best facilitate the timing of 
sending and receiving Client information, Client maintains every right to only provide KSM with paper 
copies of Client information.   
 
 
 
 



 

 

In providing services to Clients, KSM may require information that is considered confidential client 
information which may include Personally Identifiable Information (“PII”) as it identifies certain personal 
attributes of individuals including but not limited to address, bank account and social security 
information.  KSM treats all client information, including PII, as confidential and has a duty to do so 
based on the standards promulgated by the American Institute of Certified Public Accountants. Client 
will only provide KSM with information, including PII, that is necessary for KSM to provide services to 
Client. Certain information requires even higher standards of data protection and may trigger 
notification requirements under applicable law if disclosed to KSM without authorization. Client will 
consult with KSM on information that could trigger any notification requirements before sending such 
information to KSM. 
 
KSM is not a host for any Client information.  Client is expected to retain all financial and non-financial 
information including anything Client uploads to a portal.  Client is also responsible to download and 
retain copies of all documents KSM uploads to a portal in a timely manner. Portals are only meant as a 
method of transferring data and are not intended for the storage of Client’s information.  Information on 
a portal may be deleted by KSM at any time.  Client is expected to maintain control over its accounting 
systems including the licensing of applications and the hosting of applications and data. KSM does not 
provide electronic security or back-up services for any of Client’s data or records.  Giving KSM access 
to Client’s accounting system does not make KSM hosts of information contained within. 
 
To the extent Client information necessary for KSM to complete its services is subject to the European 
Union General Data Protection Regulation (“GDPR”), Client and KSM each agree to be compliant with 
the requirements of GDPR.  KSM maintains processes and systems to reasonably identify and manage 
information subject to GDPR.  Client agrees it has the authority to provide information that is subject to 
GDPR to KSM.  Client also agrees that by providing information subject to GDPR to KSM, it is not in 
violation of any applicable laws or regulations. 
 
KSM’s records retention policy requires the return of all original records and documents back to Client 
at the conclusion of each engagement.  Client’s records are the primary records for Client’s operations 
and comprise the backup and support for Client’s financial reports and tax returns.  KSM’s records and 
files are the property of KSM and are not a substitute for Client’s own records.  KSM firm policy requires 
the destruction of engagement files and workpapers after a period of 8 years.  Catastrophic events or 
physical deterioration may result in KSM’s records being unavailable before the expiration of the above 
retention period. 
 
Client agrees to allow KSM to aggregate its data and, on an anonymous basis, use such data for 
purposes of industry, service and benchmarking analysis with such aggregated data being the 
exclusive property of KSM. 
 
Dispute Resolution. If a dispute arises out of or relates to this Agreement including the Scope of 
Services contained herein, or the breach thereof, and if the dispute cannot be settled through 
negotiation, the parties agree first to try in good faith to settle the dispute by mediation pursuant to the 
guidelines established by the American Arbitration Association (AAA) under the Professional 
Accounting and Related Services Dispute Resolution Rules before resorting to arbitration, litigation, or 
some other dispute-resolution procedure.  The mediator will be selected by agreement of the parties.  If 
the parties cannot agree on a mediator, a mediator shall be designated by the AAA.  Any mediator so 
designated must be acceptable to all parties.  The mediation will be conducted in Hamilton County, 
Indiana.  The mediation will be treated as a settlement discussion and therefore will be confidential.  
The mediator may not testify for either party in any later proceeding related to the dispute.  No 
recording or transcript shall be made of the mediation proceedings. The costs of any mediation 



 

 

proceedings shall be shared equally by all parties while the cost of any outside legal representation for 
each party shall be borne by that party. 
 
In the event mediation is unsuccessful, the courts of the state of Indiana shall have jurisdiction over the 
parties and all disputes between Client and KSM.  Both parties agree to submit all disputes to the 
Hamilton County Superior or Circuit Court in Indiana.  The law of the state of Indiana shall govern all 
such disputes. 
 
Force Majeure. KSM will not be held liable for failure or delay to perform the obligations as described 
in this Agreement due to unforeseen circumstances beyond their reasonable control. Such 
circumstances may include, but are not limited to, natural disasters, acts of God, forces of nature, war, 
acts of terrorism, epidemics or pandemics as defined by the CDC, state or national emergencies or acts 
of governmental authority. 
 
Severability. If any provision of this Agreement is deemed to be invalid or unenforceable, said finding 
shall not operate to invalidate the remainder of the terms set forth in this Agreement. 
 
Assignment. This Agreement shall be binding upon and shall inure to the benefit of the parties hereto 
and their respective heirs, representatives, successors and permitted assigns.  This Agreement may 
not be voluntarily assigned in whole or in part by either party without the prior written consent of the 
other. 
 
Entire Agreement. This Agreement and its attachments including any Scope(s) of Services, contain 
the entire agreement between Client and KSM with respect to services specified and supersede all 
prior and contemporaneous agreements, negotiations and understandings regarding these services.  
All modifications, claims, and requests, pursuant to or in addition to this Agreement, are to be made 
only by mutual written consent.  There are no other understandings, statements, promises or 
inducements, oral or otherwise, contrary or supplementary to the terms of this Agreement and its 
attachments. 

 













2022 MODEL YEAR

RAM 2500 BIG HORN CREW CAB 4X4                
THIS VEHICLE IS MANUFACTURED TO MEET SPECIFIC UNITED STATES REQUIREMENTS. THIS
VEHICLE IS NOT MANUFACTURED FOR SALE OR REGISTRATION OUTSIDE OF THE UNITED STATES.

MANUFACTURER'S SUGGESTED RETAIL PRICE OF 
THIS MODEL INCLUDING DEALER PREPARATION   

Base Price:          $54,255
RAM 2500 BIG HORN CREW CAB 4X4                     
Exterior Color: Bright White Clear–Coat Exterior Paint             
Interior Color: Black / Diesel Gray Interior Colors                
Interior: Cloth 40/20/40 Bench Seat                          
Engine: 6.7L I6 Cummins Turbo Diesel Engine                
Transmission: 6–Speed Automatic 68RFE Transmission               
STANDARD EQUIPMENT (UNLESS REPLACED BY OPTIONAL EQUIPMENT)

FUNCTIONAL/SAFETY FEATURES
Advanced Multistage Front Air Bags
Supplemental Front Seat–Mounted Side Air Bags
Supplemental Side–Curtain Front and Rear Air Bags
ParkView® Rear Back–Up Camera
Electronic Shift–On–The–Fly Transfer Case
3.73 Axle Ratio
Electronic Stability Control
Electronic Roll Mitigation
Hill–Start Assist
Traction Control
Trailer Sway Damping
Trailer Brake Controller
Sentry Key® Theft Deterrent System
Remote Keyless–Entry
Trailer Light Check
Tire Pressure Monitoring Display
Selectable Tire–Fill Alert

INTERIOR FEATURES
Uconnect® 5 with 8.4–Inch Touch Screen Display
SiriusXM® with 6–Month Radio Sub Call 800–643–2112
Ram Connect (Connected Services) with Trial
Apple CarPlay®
Google Android Auto™
Handsfree Phone and Audio
Integrated Voice Command
Full Function Media Hub with 2–USB Plus Aux Port
Remote Charge–Only USB Port
40/20/40 Split Bench Seat
Tilt Steering Column
Power Front Windows with 1–Touch Up / Down
Front and Rear Floor Mats
Driver / Passenger Assist Handles

EXTERIOR FEATURES
18–Inch x 8.0–Inch Steel Chrome Clad Wheels
LT275/70R18E BSW All–Season Tires
31–Gallon Fuel Tank
Full–Size Spare Tire
Locking Tailgate
Class V Receiver–Hitch

7–Pin Wiring Harness
Trailer–Tow with 4–Pin Connector Wiring
Power Black Trailer–Tow Mirrors w/ Manual Fold–Away
Exterior Mirrors with Supplemental Signals
Exterior Mirrors Courtesy Lamps
LED Hitch Lamp in Tailgate Handle
Automatic Headlamps
Halogen Quad Headlamps

OPTIONAL EQUIPMENT  (May Replace Standard Equipment)
Customer Preferred Package 2HZ                                 
Cold Weather Group                                         $145
Engine Block Heater                                            
Winter Front Grille–Cover by Mopar®                            

Snow Chief Group                                           $905
Anti–Spin Differential Rear Axle                               
Instrument Panel Mounted Auxiliary Switches                    
Clearance Lamps                                                
LT275/70R18E OWL On/Off–Road Tires                             
Transfer Case Skid–Plate Shield                                
220–Amp Alternator                                             

6.7L I6 Cummins Turbo Diesel Engine                      $9,595
Tow Hooks                                                      

Connected Services Delete Credit                          –$250

Destination Charge      $1,795

TOTAL PRICE: *       $66,445

WARRANTY COVERAGE
5–year or 100,000–mile Powertrain Limited Warranty               
3–year or 36,000–mile Basic Limited Warranty.                    
Ask Dealer for a copy of the limited warranties or               
see your owner's manual for details.                             

Assembly Point/Port of Entry: SALTILLO,  MEXICO                       S.L.

VIN: 3C6–UR5DL2NG–313196 L4–VON: 4273 0603 –0

SHIP TO:      SOLDTO:         

THIS LABEL IS ADDED TO THIS VEHICLE TO COMPLY WITH FEDERAL LAW. THE LABEL CANNOT BE REMOVED         
OR ALTERED PRIOR TO DELIVERY TO THE ULTIMATE PURCHASER.

* STATE AND/OR LOCAL TAXES IF ANY, LICENSE AND TITLE FEES  AND DEALER SUPPLIED AND             
INSTALLED OPTIONS AND ACCESSORIES ARE NOT INCLUDED IN THIS PRICE. DISCOUNT, IF ANY,                               
IS BASED ON PRICE OF OPTIONS IF PURCHASED SEPARATELY.

For more information visit: www.ramtrucks.com
or call 1–866–RAMINFO

FCA US LLC

California Air Resources Board Diesel Vehicle

Environmental Performance
These ratings are not directly comparable to the U.S. EPA/DOT light–duty vehicle label ratings

For information on how to compare, please see www.arb.ca.gov/ep_label

Protect the environment. Choose vehicles with higher ratings:

Greenhouse Gas Rating (tailpipe only) Smog Rating (tailpipe only)

A+ D
Cleaner

BC+
A+ D

Cleaner

BB+

Vehicle emissions are a primary contributor to climate change and smog. Ratings are determined by the
California Air Resources Board based on this vehicle�s measured emissions.

A

GOVERNMENT 5–STAR SAFETY RATINGS

Overall Vehicle Score ����
Based on the combined ratings of frontal, side and rollover.
Should ONLY be compared to other vehicles of  similar size and weight.         

Frontal
Crash

Driver
Passenger

����
�����

Based on the risk of injury in a frontal  impact.
Should ONLY be compared to other vehicles of similar size and weight.

Side
Crash

Front seat
Rear seat

�����
�����

Based on the risk of injury in a side impact.

Rollover ���
Based on the risk of rollover in a single–vehicle crash.

Star ratings range from 1 to 5 stars (�����)  with 5 being the highest.
Source: National Highway Traffic Safety Administration (NHTSA)

www.safercar.gov or 1–888–327–4236

The safety ratings above are based on Federal Government tests of particular vehicles
equipped with certain features and options. The performance of this vehicle may differ.





 
 
 
 
 
 
                          P R I C E  Q U O T A T I O N
 Page :  1                                    Printed At : 11:35:36 11 AUG 2022
                                                                                
 Quote Date  Quote No.  Quote Expiration Date   Writer  Slsm  WH                
 08/11/22    117160     09/10/22                JDH     HJ                      
                                                                                
 
 Quoted To:TOWN OF CE                       Ship To:TOWN OF CE
                                                                                
  TOWN OF CEDAR LAKE                         TOWN OF CEDAR LAKE                 
  CLERK TREASURERS OFFICE                    CLERK TREASURERS OFFICE            
  P O BOX 707                                P O BOX 707                        
  CEDAR LAKE IN  46303                       CEDAR LAKE IN  46303               
                                                                                
                                                                                
  Quotation Note:
                                                                                
                                                                                
                                                                                
           Order                                             Net            Ext 
  Ln       Quant        EDP Code / Description             Price  UM      Price 
                                                                                
   1           6        STERN PT-A850-73-VCOB- 4L30TA-  3865.000  EA   23190.00 
                        7860100137                                              
                        COMPLETE CATALOG NUMBER                                 
                        PT-A850-73-VCOB-4L30TA-                                 
                        MDL05-A-NF/2512P5-.188/BK                               
                        ANCHOR BOLTS INCLUDED                                   
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
THANK YOU FOR YOUR BUSINESS                               Sub-Total  $23,190.00
                                           EXEMPT ORGANIZATIONS Tax       $0.00
                                                                     -----------
                                                    Quotation Total  $23,190.00



(4) 3/4" X 18" Anchor Bolts, 16" Bolt Circle,
Diamond pattern

Access Door Orientation:
Street Side Orientation:

0°
180°
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CONCEPTUAL ASSEMBLY DRAWING, SUBJECT TO ENGINEERING VERIFICATION BY THE FACTORY

   CENTER POST TOP FIXTURE: A850
The A850 Old Town series is a traditional acorn style fixture which consists of a
decorative cast aluminum fitter, cast ballast housing assembly and polycarbonate or
acrylic clear textured acorn globe. It shall be appointed with a cast aluminum decorative
4-vane finial.

Model: A850 (Acorn with no Finial) (NF)

   PT FITTER: 73
Fitter: 73

   PT LIGHT SOURCE: -VCOB-4L30TA-MDL05
Number of LEDS:
Color Temp:
Distribution:
Driver:

4 LEDS, 40W for MD_02, 56W for MD_03, 75W for MD_05 (VCOB-4L)
3000K (30)
TA (Asymmetric) (TA)
MDL05 (500mA, 120-277V) (MDL05)

   PT FIXTURE OPTIONS: -A
Acorn Material: Textured Acrylic (A)

   POLE: 2512FP5-.188
The 20” diameter cast 356 aluminum alloy base and aluminum shaft shall be a one-piece
construction. The pole shall be U.L. or E.T.L. listed in U.S. and Canada. All pole heights
to have a tolerance of ± 2"

Model:
Height:
Shaft Type:
Gauge:

2500 Lincoln (25)
12 Ft (12)
Fluted Straight 5 Inch, 6061-T6 Aluminum Alloy (FP5)
0.188" (.188)

   FINISH: BK
Assembly shall be powder coated to Black Smooth finish. Prior to coating, the assembly
shall be chemically cleaned and etched in a 5-stage washing system which includes
alkaline cleaning, rinsing, phosphoric etching, reverse osmosis water rinsing, and non-
chrome sealing to ensure corrosion resistance.

   Wind Load Evaluation
This assembly, as configured, MEETS AASHTO requirements for wind loading

Wind Speed:
Gust Factor:

90 mph
1.14
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August 3, 2022 
 
 
Town of Cedar Lake: 
 
This letter shall serve as a formal agreement between the Cedar Lake Firefighters Association and the Town of 
Cedar Lake, whereby, the Cedar Lake Firefighter Association agrees provide to the Town of Cedar Lake the fol-
lowing for their Labor Day Festival the weekend of 9/3/22-9/5/22 at the Town of Cedar Lake Town Grounds, 7408       
Constitution Avenue: 
 
• One 30’x30’ canopy tent, set up 
• One 20’x40’ canopy tent, set up 
• One 10’X20’ canopy tent, set up 
• Setup of state required double fencing in event area. 
 
In exchange,  the Town of Cedar Lake agrees to provide the following to the Cedar Lake Firefighters Association 
for their Firefighters Fundraiser Concert the preceding weekend of 8/27/22-8/28/22. 
 
• Use of the Town Grounds Bandshell area. 
 
The Town of Cedar Lake and the Cedar Lake Firefighters Association also agree to split the costs of six ‘Port-A-
Jons’ and one portable hand washing station to be delivered to the Town Grounds Bandshell area on 8/26/22 and 
picked up on 9/6/22 to be used for both events, to be ordered and arranged by the Town of Cedar Lake. 
 
 
 
 
Signed: 
 
 
Anthony DeAdam,  
President,  Cedar Lake Firefighters Association 
August 3, 2022 
 
 
 
Signed: 
 
Signature: __________________________________ 
 
Printed Name: _______________________________ 
 
Title: _______________________________________ 
 
Date:_______________________________________ 
 
Town of Cedar Lake 

CEDAR LAKE FIREFIGHTERS ASSOCIATION 

 
P.O. BOX 2032 

9450 W. 133RD AVE. 

CEDAR LAKE, IN, 46303 

(219) 374-5961 

CLFIREFIGHTERSASSOCIATION@GMAIL.COM 

A 501(C)3 CHARITY ORGANIZATION 



CEDAR LAKE  POLICE DEPARTMENT

INCIDENT AND CALLS FOR SERVICE REPORT

July 2022 and Year-To-Date 2022

Assisting Other Agency 14.7%
Citizen Assist 21.3%
Juvenile 0.8%
Murder / Homicide 0.0%
Ordinance 13.3%
Persons 5.4%
Property 3.8%
Traffic 40.7%

Total: 100.0%

Totals:

 922 161

Incidents related to Property:  203 41

Incidents related to Persons:  452 59

Incidents related to Traffic:

Incidents related to Ordinances:  895 145

Incidents related to Citizen Assists:

Incidents related to Juveniles:  9  56

Incidents related to Murder/Homicide:  0 0

Incidents Not Classified:  1  2

 444

 1093

 3036

 7194

Month TotalIncident Type

 233  1628

Incidents Assisting Other Agency (Including Fire and EMS):

Year Total

Average Daily Calls For Service:  34.09

Page 1 of 3



State Violations 50.0%
Town Traffic Violations 4.2%
Town Ordinance Violations 45.3%
Other Violations 0.5%

Total: 100.0%

State Violations: 107

Town Traffic Violations: 9

Town Ordinance Violations: 97

Other Violations: 1

Total for July: 214

Year To Date: 1,119

CITATION REPORT

July 2022  and Year-To-Date 2022

State Violations: 311

Town Traffic Violations: 4

Town Ordinance Violations: 33

Other Violations: 10

Total for July: 358

Year To Date: 2,388

WARNING REPORT

July 2022 and Year-To-Date 2022

State Violations 86.9%
Town Traffic Violations 1.1%
Town Ordinance Violations 9.2%
Other Violations 2.8%

Total: 100.0%

Page 2 of 3



ARREST REPORT

July 2022 and Year-To-Date 2022

Total Arrests: 29

Total Charges Filed: 60

Misdemeanor: 36

Felony: 15

Infraction: 0

Not Classified / 

Warrant: 9

Misdemeanor 60.0%
Felony 25.0%
Infraction 0.0%
Not Classified 15.0%

Total: 100.0%

Year-To-Date

Total Arrests: 205

Total Charges Filed: 373

Page 3 of 3



66

Accident Calls
Year

819
EMS Calls Year

211
FIRE Calls

Year

Accident Calls Year 6.0%

EMS Calls Year 74.7%
FIRE Calls Year 19.3%

Total: 100.0%

13

Accident Calls
Month

140
Ems Calls Month

33
Fire Calls Month

Accident Calls Month 7.0%

Ems Calls Month 75.3%
Fire Calls Month 17.7%

Total: 100.0%

Monthly Totals
EMS Abdominal  1

EMS Allergic  1

EMS Animal Bite  2

EMS Assault  1

EMS Back Pain  2

EMS Bleeding  1

EMS Breathing  17

EMS Chest Pain  7

EMS Choking  2

EMS Death  2

EMS Diabetic  6

EMS Fall  11

EMS Full Arrest  1

EMS Heart Prob  2

EMS Heat / Cold  1

EMS Lift Assist  15

EMS Mutual Aid  2

EMS Overdose  1

EMS Pregnancy  1

EMS Psych  8

EMS Seizure  3

EMS Sick Person  24

EMS Standby  1

EMS Stroke  3

EMS Trauma  4

EMS Uncons  14

EMS Unknown  7

FIRE Alarm  6

FIRE Brush  1

FIRE CO Alarm  3

FIRE Gas IN  1

FIRE Mutual Aid  6

FIRE Odor  1

FIRE Outside  3

FIRE Rubbish  1

FIRE Smoke Out  2

FIRE Standby  1

FIRE Structure  2

FIRE Utility  3

FIRE Vehicle  1

FIRE Water Resc  2

PI Accident  13

Welfare Check  2

 188Total for Month:

Yearly Totals
Agency Assist  5

Citizen Assist  1

Death Investgtn  1

Disturbance  1

Dom. Battery  1

Domestic Dist  2

EMS Abdominal  15

EMS Allergic  2

EMS Animal Bite  3

EMS Assault  11

EMS Back Pain  10

EMS Bleeding  13

EMS Breathing  97

EMS Burns  1

EMS Chest Pain  43

EMS Choking  2

EMS Death  9

EMS Diabetic  29

EMS Eye Injury  1

EMS Fall  105

EMS Full Arrest  13

EMS Gunshot  1

EMS Headache  2

EMS Heart Prob  23

EMS Heat / Cold  3

EMS Lift Assist  63

EMS Misc  3

EMS Mutual Aid  9

EMS Overdose  15

EMS Pregnancy  2

EMS Psych  46

EMS Seizure  26

EMS Sick Person  152

EMS Stabbing  2

EMS Standby  3

EMS Stroke  16

EMS Trauma  19

EMS Uncons  48

EMS Unknown  32

FIRE Alarm  43

FIRE Appliance  1

FIRE Assist  5

FIRE Brush  3

FIRE CO Alarm  7

FIRE Dive Rescu  1

FIRE Elevator  1

FIRE Gas IN  10

Cedar Lake Fire Deparment

Monthly Summary Report

1/1/2022 to 7/31/2022

Average Daily Calls for Service: 5.30



FIRE Gas OUT  6

FIRE Hazmat  2

FIRE Inspection  7

FIRE Investigat  3

FIRE Misc  9

FIRE Mutual Aid  25

FIRE Odor  5

FIRE Outside  9

FIRE Rubbish  4

FIRE Search  1

FIRE Smoke  1

FIRE Smoke Odor  1

FIRE Smoke Out  4

FIRE Standby  7

FIRE Structure  21

FIRE Utility  18

FIRE Vehicle  5

FIRE Washdown  1

FIRE Water Resc  11

Lockout  1

Open Burning  1

Overdose  2

PD Accident  1

PI Accident  65

Suicidal Subj  4

Suicide Attempt  2

Welfare Check  2

 1,119Total for Year:



Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All New Construction Permits

1/1/2022 to 7/31/2022

Grouped by Month
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Permits by
Month

Duplex Unit 29.1%

Single-Family Residence 70.4%

Stoarge Buildings 0.5%

Total: 100.0%

New Construction
Type

January 2022 
Residential New Construction Permits: 16 New Residential Construction Value: $3,887,995

New Construction Permits: 16 Total Value of Construction for January: $3,887,995

February 2022 
Residential New Construction Permits: 34 New Residential Construction Value: $9,152,245

New Construction Permits: 34 Total Value of Construction for February: $9,152,245

March 2022 
Residential New Construction Permits: 36 New Residential Construction Value: $8,487,980

Commercial New Construction Permits: 1 New Commercial Construction Value: $1,186,721

New Construction Permits: 37 Total Value of Construction for March: $9,674,701

April 2022 
Residential New Construction Permits: 32 New Residential Construction Value: $7,880,630

New Construction Permits: 32 Total Value of Construction for April: $7,880,630

May 2022 
Residential New Construction Permits: 33 New Residential Construction Value: $9,258,039

New Construction Permits: 33 Total Value of Construction for May: $9,258,039

aberm
Typewriter
 (2021 - 42)

aberm
Typewriter
 (2021 - 11)

aberm
Typewriter
(2021 - 45)

aberm
Typewriter
(2021 - 58)

aberm
Typewriter
(2021 - 23)

aberm
Typewriter
*

aberm
Typewriter
*



June 2022 
Residential New Construction Permits: 34 New Residential Construction Value: $8,649,380

New Construction Permits: 34 Total Value of Construction for June: $8,649,380

July 2022 
Residential New Construction Permits: 27 New Residential Construction Value: $6,061,650

New Construction Permits: 27 Total Value of Construction for July: $6,061,650

Total New Construction Permits: 213 Total Value of New Construction: $54,564,640

Total Value of New Residential Construction: $53,377,919

Total Value of New Commercial Construction: $1,186,721 

Total Value of New School Construction:   

Total Residential New Construction Permits: 212 

Total Commercial New Construction Permits: 1 

Total School New Construction Permits: 0  

aberm
Typewriter
(2021 - 46 Res/1 Commercial)

aberm
Typewriter
* Year over Year Record

aberm
Typewriter
(2021 - 27)



Town of Cedar Lake
Office of Building, Zoning, and Planning
7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303
Tel (219) 374-7000 - Fax (219) 374-8588

Report of All Other Permits
1/1/2022 to 7/31/2022
Grouped by Month
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Permits by Month

0 10 20 30 40 50 60 70 80

Other

Fence

Remodel

Electrical

Deck

Pool

Shed

Sign

Garage

Addition

Others

Count

January 2022 
Other Residential Permits: 17  Other Residential Permits Value: $288,222

Other Commercial Permits: 1  Other Commercial Permits Value: $1

Other Open Space Permits: 2  Other Open Space Permits Value: $6,500

Total Value of All Other Permits: $294,723Total of Other Permits: 20

February 2022 
Other Residential Permits: 25  Other Residential Permits Value: $261,632

Other Commercial Permits: 6  Other Commercial Permits Value: $1,262,258 

Other Church Permits: 1  Other Church Permits Value: $150,000

Total Value of All Other Permits: $1,673,890Total of Other Permits: 32

March 2022 
Other Residential Permits: 39  Other Residential Permits Value: $455,025

Other Commercial Permits: 3  Other Commercial Permits Value: $12,690

Other School Permits: 1  Other School Permits Value: $56,310

Other Industrial Permits: 1  Other Industrial Permits Value: $20,000

Total Value of All Other Permits: $544,025Total of Other Permits: 44

April 2022 
Other Residential Permits: 61  Other Residential Permits Value: $580,946

Other Commercial Permits: 7  Other Commercial Permits Value: $340,873

Other Municipal Permits: 1  Other Municipal Permits Value: $4,000 

Total Value of All Other Permits: $925,819Total of Other Permits: 69

aberm
Typewriter
*  (2021 - 17)

aberm
Typewriter
(2021 - 80)

aberm
Typewriter
*  (2021 - 25)

aberm
Typewriter
*  (2021 - 25)



May 2022 
Other Residential Permits: 46  Other Residential Permits Value: $665,932

Other Commercial Permits: 7  Other Commercial Permits Value: $1,419,650 

Other School Permits: 1  Other School Permits Value: $15,275

Other Municipal Permits: 1  Other Municipal Permits Value: $48,000

Total Value of All Other Permits: $2,148,857Total of Other Permits: 55

June 2022 
Other Residential Permits: 53  Other Residential Permits Value: $500,049

Other Commercial Permits: 8  Other Commercial Permits Value: $48,738

Other Open Space Permits: 2  Other Open Space Permits Value: $8,025

Total Value of All Other Permits: $556,811Total of Other Permits: 63

July 2022 
Other Residential Permits: 58  Other Residential Permits Value: $885,190

Other Commercial Permits: 8  Other Commercial Permits Value: $51,950

Other Church Permits: 1  Other Church Permits Value: $1

Total Value of All Other Permits: $937,141Total of Other Permits: 67

Grand Total of Other Permits: 350  Grand Total Value of All Other Permits: $7,081,266

aberm
Typewriter
(2021 - 71)

aberm
Typewriter
*  (2021 - 61)

aberm
Typewriter
*  (2021 - 62)

aberm
Typewriter
* Year over Year Record
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Christopher B. Burke Engineering, LLC 
 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

August 13, 2022 
 
 
Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
P. O. Box 707 
Cedar Lake, Indiana 46303 
 
Attention: Chris Salatas – Town Manager 
 
Re: Town Engineer Report for August 16, 2022 Town Council Meeting  

(CBBEL Project No.: 060015.00001) 
 
 
Dear Council Members: 
 
This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer 
activities for reporting and action (as necessary) for the August 16, 2022 Town Council 
Meeting. This report covers activities for the period of July 16, 2022 through August 13, 
2022. 
 
1) Cedar Lake Dredging and Sediment Dewatering Facility Project 
The SDF site is presently being stripped of vegetation and topsoil. Approximately 40% of 
area has been completed. Clearing and brushing of the proposed pipeline route has been 
substantially cleared. Approximately 85% of this item is complete. The RxR flagging and 
inspection coordination issues have continued. We are awaiting the schedule from the RxR 
consultant (Alfred Benesch) after latest responses have been submitted to their most recent 
questions. 
 
CBBEL is received all contract information from Dredge America for the Stage 2 portion of 
the project. It is our understanding that Town Attorney is reviewing this information. CBBEL 
will finish compiling the contract documents once we are notified that all documents are 
satisfactory. Dredging will not commence until 2023, but the pipeline may be installed later 
in the Fall or Winter of 2022. 
 
 
2) MS4 Coordination 
The new IDEM MS4 General Permit became effective on July 5, 2022. To meet document 
submittal deadlines included in the new permit by the end of December, CBBEL staff has 
begun assembling GIS data and updating the Water Quality Characterization Report. 
CBBEL is also implementing a database file management system to store documents and 
reports required to demonstrate compliance with the MS4 permit. 
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3) NIRPC/State Legislature/INDOT/IDNR Updates 
NIRPC summarized how funding from the new Infrastructure Bill will be funneled through 
the State’s MPOs on the January 6th 3PC meeting call. The region is expecting an 
additional $18 million to be appropriated through the FY2022 FAST Act legislation. NIPRC 
will most likely hold a Notice of Funding Availability (NOFA) this fall. The NOFA will have a 
focus on sidewalks through busy corridors. 
 
 
4) Other Funding Opportunities 

• IDNR – Division of Outdoor Recreation, Next Level Trails Program: IDNR – 
Division of Outdoor Recreation will administer the program in conjunction with 
INDOT. All non-motorized trail types are eligible, but consideration will be given to 
multi-use trail types. Eligible costs are trail construction, land acquisition, design and 
engineering, and basic trail amenities. The grant program requires an 80/20 match 
with minimum and maximum requests of $200,000 and $2 million, respectively. 
There will be $10 million available for locally significant projects. More information 
can be found at https://www.in.gov/dnr/outdoor/9800.htm. Based on discussions with 
NIRPC, it is our understanding that this program will have an additional call later this 
year. 

 
Appraisals were received from the Vale Appraisal Group on March 31st and 
American Valuation Appraisal Servies in early June for parcels within the proposed 
trail corridor. The next step would be to engage the landowners to receive signed 
letters of intent.  
 
CBBEL received the completed survey of the 133rd Avenue corridor on August 1st. 
Town staff directed CBBEL to complete a preliminary cost estimate to construct 
sidewalk on the south side and raise the 133rd Avenue roadway profile to eliminate 
current flooding. 

• Community Crossing Grant, 2022-1: This project was awarded to Rieth-Riley on 
July 19, 2022 for $303,619.00. The pre-construction meeting was held on August 3rd. 
Milling related to the project is scheduled to begin on August 16th. 

• Community Crossing Grant, 2022-2: The second call of this program opened on 
July 1st. The deadline was extended to August 31st. We are working with Town staff 
to identify projects based on available matching funds. Projects being considered is 
pavement rehabilitation on 137th Avenue from Parrish Avenue to the railroad tracks 
and Town-wide crack sealing. 

• Railroad Grade Crossing Fund, INDOT: Traffic Management Company (TMC) 
completed this work last month. We are awaiting invoicing from TMC to provide a 
pay application to the Town.  

• Community Development Block Grant (CDBG) – Lynnsway: CBBEL forwarded 
the proposals to H3 for signature earlier this week. Once the contracts are fully 
executed, we will set up a pre-construction meeting with the County CDBG staff, 
Town staff, CBBEL, and H3. 

• Safe Streets and Roads for All (SS4A): This is an USDOT funding opportunity 
advertised in May 2022 that will most likely be administered by State MPOs as 
discussed at the NIRPC 3PC meeting. The SS4A grant is a product of the new 
infrastructure bill with applications due on September 15, 2022. This program 

https://www.in.gov/dnr/outdoor/9800.htm
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provides funding for both planning and implementation (construction) of 
infrastructure and initiatives designed to prevent death and serious injury on roads 
and streets. Applicable planning documents must already be completed to be eligible 
for implementation grants. More information can be found at 
https://www.transportation.gov/grants/SS4A. 

 
 
5) Parrish Ave, Vermillion St/Hilltop St, Highland Subdivision (High Grove, Phase 2) 

Parrish Avenue: The project was switched to the Phase 2 maintenance of traffic pattern 
over a week ago. This is a complete closure of Parrish Avenue except for localized access 
to Camelot Villas and Lighthouse Church. All other traffic must detour down to 141st Avenue 
or up to 133rd Avenue. This closure will be in effect for another three weeks. 
 
Gatlin has begun extending the new storm sewer through the corridor. There have been 
numerous unmarked utilities throughout this corridor, which has slowed progress. However, 
storm sewer installation should be completed on Monday, with Milestone following with road 
digout on Tuesday or Wednesday. 
 
Highland Subdivision: The subdivision is sitting at binder HMA and all driveway approaches 
have had surface HMA installed. Landscaping is on-going throughout the subdivision. 
Surface HMA will be placed with the Vermillion/Hilltop project. 
 
Vermillion/Hilltop Streets: The road closure and detour signage was placed on Monday. 
Guardrail was removed on Wednesday and demolition milling of the Vermillion curve area 
was completed on Friday. Gatlin will begin installing storm sewer mid-week pending utility 
locates being provided. 
 
 
6) Town Street Committee 

• Shades (East of Morse St and North of 141st Avenue): CBBEL was directed to 
finalize design of the subdivision roadway and storm sewer improvements for a 
possible inclusion in the 2023-1 CCMG call. The project will be phased to match 
Town budget constraints. CBBEL is currently working on a phasing plan to meet 
funding allocations for 2023. 

• 131st Place and Morse Street: CBBEL was directed to obtain survey costs for these 
two streets for possible improvements in 2023. The sub-consultant agreement was 
executed with DVG and we are awaiting the survey. 

 
 
7) Redevelopment Commission 
CBBEL is completing the following projects for the Redevelopment Commission: 

• 133rd Avenue/King Drive Intersection Safety Improvements (DES No. 2000023): 
CBBEL received notification from our INDOT LaPorte District Project Manager on 
August 3rd that the Central Office review was completed on June 13th. The project 
has been closed and accepted by INDOT. 

• Morse Street Corridor Pedestrian Path: Plan preparation is on-going. Project 
coordination will be required for the newly acquired Lighthouse well and potential 
future connections from Lakeside Subdivision.  

https://www.transportation.gov/grants/SS4A
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A cost estimate was provided to Town staff for the extension of a 12-inch watermain 
from the Lighthouse well site to 137th Avenue to meet schedules associated with the 
new Town safety building. Project design of this corridor will be completed this winter 
for possible construction in Spring 2023. 
 
We have also been directed to determine added cost to the project and feasibility to 
provide sidewalk on both sides of Morse Street, south of the Town Hall complex. 
This estimate is in progress and will be provided to Town staff shortly. 

 
 
8) Plan Commission 
CBBEL has been completing civil review and coordination activities for the following 
proposed developments: 

• Silver Meadows PUD: CBBEL received a submittal from Diamond Peak on August 
4th. We are currently reviewing the provided information. 

• MacArthur Elementary School Expansion: CBBEL provided a letter to the Applicant 
on July 28th recommending approval of the final plat with corresponding the letter of 
credit value and fees. 

• NYBY Commercial Development Preliminary Plat/Site Plan: CBBEL was awaiting a 
favorable motion from the Board of Zoning Appeals for a lot size variance. It is our 
understanding this was granted last Thursday. CBBEL will finalize our review next 
week. 

• Beacon Pointe, Unit 6 and 7 Final Plat: CBBEL provided a letter to the Applicant on 
August 5th. We received revised plats for each Unit on August 12th. 

• Oak Brook, Phase 1 Final Plat: CBBEL is currently reviewing the final plat provided 
for this development. 

• Dykstra’s 1st Addition Final Plat: CBBEL provided a letter to the Applicant on July 
15th recommending approval. CBBEL has also been coordinating with the Applicant 
on satisfactory language regarding stormwater detention requirements to be 
included on the plat. 

• Development Standards Manual Update: CBBEL has begun updates to the DSM.  
This work will continue through 2022 in conjunction with the Subdivision Control 
Ordinance updates. 

 
 
9) Stormwater Management Board 
7513 W. 136th Lane, Woodland Shores: The landowner noted stormwater issues located on 
his property. The property is located in a low area of 136th Avenue with several small drain 
tiles servicing the area. It was recommended that the drain tiles and corresponding 
downstream storm sewer system be televised by Public Works. Depending on these results, 
CBBEL will prepare an existing conditions hydraulic model of the system utilizing survey 
from a 2007 roadway capital improvement project to determine existing capacity. The 
revised plans and cost estimate were presented to the Storm Board at the June 14th 
meeting. The project was taken under advisement pending funding. No Change. 
 
9080 W. 129th Place, Woodland Hills Subdivision: It is our understanding that the Town is 
still reaching out to the western and eastern parcels for this project. CBBEL met with the 
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central parcel owners on June 13th at their property. The homeowners were not interested in 
granting an easement along the rear portion of their lot. We will relocate proposed storm 
sewer pipe off their parcel, but assess the project is still viable. No Change. 
 
Woods of Cedar Creek: Town staff has reviewed documentation on acquired easements 
prior to the Phase 1 project being completed. Three residents did not provide access before 
the Phase 1 project. Two of those parcels are under new ownership and staff will reach out 
to determine if a Phase 2 project is possible. It is our understanding that this 
coordination is still ongoing. 
 
6425 W. 145th Avenue: CBBEL is currently evaluating a drainage concern at the southeast 
corner of Wheeler Street and 145th Avenue. CBBEL and the Director of Operations met with 
the homeowner on July 18th to discuss issues in the area. We are still waiting on portions of 
the system to be camera’d to evaluate existing conditions. Town staff is currently looking 
into a possible lawsuit against the Town circa 2005 that led to the installation of the current 
storm sewer system. 
 
141st Place & Cottage Grove Avenue: CBBEL presented an evaluation of a poorly drained 
area along the inside radius of this curve. It appears an existing roadside ditch was buried 
and the existing storm sewer infrastructure is most likely clogged. CBBEL recommended 
that this area be excavated by Public Works to locate the existing storm sewer infrastructure 
and restore proper drainage. No Change. 
 
50/50 Rearyard Drainage Program: CBBEL prepared draft guidelines for the board’s review. 
The purpose of this program would allow for a cost share with the homeowner to install 
rearyard drainage in older pre-platted subdivisions with little to no existing storm sewer. The 
cost share would be capped at $5,000 for the homeowner and costs above this cap would 
be incurred by the Town. No vote was made at the meeting. No Change.  
 
Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide 
Stormwater Master Plan. This plan would include mapping of the Town’s entire storm sewer 
network, identification of system problem areas, hydrologic/hydraulic modeling of specific 
areas, public participation meetings, and a final plan report detailing future projects and cost 
estimates. This proposal will be presented to the Town later at a later date. 
 
 
10) Building Department 
CBBEL has been completing site plan and as-builts for individual lots. CBBEL has also 
been completing on-going development reviews in the following subdivisions/projects: 
Summer Winds, Summer Winds Plaza, Birchwood Farms, Rose Garden Estates, 
Ledgestone, Centennial, Centennial Villas/Estates, Beacon Pointe, Beacon East, Beacon 
West (Phase 5), Lakeside, Hanover Central Middle/Elementary School, Hanover Central 
High School Athletic Fields, Cedar Lake Storage, People’s Bank, Lakeview Business Park, 
Great Oaks Storage, and Offshore Estates. 
 
Kiwanis Dog Park: The pre-construction meeting was held with CBBEL, Town staff, and 
Olson Construction on August 2nd. It is anticipated that the project will start in mid-
September. 
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Ordinance Updates: CBBEL will be continuing updates to the Town’s Development 
Standards Manual and Stormwater Ordinances throughout 2022. CBBEL will also update 
the Town’s lighting inventory. CBBEL has been in contact with NIPSCO Electric about 
acquiring current lighting inventories for the Town. No Change. 
 
Thank you for allowing us to provide you with these Town’s engineering services. If you 
have any questions or concerns, please do not hesitate to call. 
 
Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC, CPMSM 
Civil Engineer 
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 Town of Cedar Lake – Project Status Report  

Christopher B. Burke Engineering, LLC   

updated 08/13/22 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

 

060015.00001 Town Council n/a 

Town Council Report for 08/16/22 

meeting Completed 08/13/22 

060015.00002 Plan Commission n/a Plan Reviews & LOC Inspections 

Plan Commission Meetings and Review of Plan 

Applications.  See letter for details. ongoing 

060015.00003 
Stormwater 
Management Board n/a 

Review and reporting concerning agenda 
action items 

Reviewing items as requested and reporting status to 
Storm Board. See letter for details. 

ongoing, as 
requested 

060015.00006 

Stormwater Cost of 

Services Study n/a ERU calculation review 

Ongoing review of ERU calculations for parcels 

requested by Town. 

ongoing, as 

requested 

200323 

Cedar Lake 

Dredging and 
Sediment 

Dewatering Facility 
Project n/a 

Construction Plans/Construction 
Observation 

The SDF site is presently being stripped of vegetation 
and topsoil. Approximately 40% of area has been 

completed. Clearing and brushing of the proposed 

pipeline route has been substantially cleared. 
Approximately 85% of this item is complete. The RxR 

flagging and inspection coordination issues have 
continued. We are awaiting the schedule from the RxR 

consultant (Alfred Benesch) after latest responses have 

been submitted to their most recent questions. 
 

CBBEL is received all contract information from Dredge 
America for the Stage 2 portion of the project. It is our 

understanding that Town Attorney is reviewing this 

information. CBBEL will finish compiling the contract 
documents once we are notified that all documents are 

satisfactory. Dredging will not commence until 2023, but 
the pipeline may be installed later in the Fall or Winter 

of 2022. 
– see 08/13/22 Council Report for details. ongoing 

090043 MS4 Coordination 

$19,400 

(annual) 

MS4 Coordination Services & 

Development 

The new IDEM MS4 General Permit became effective on 

July 5, 2022. To meet document submittal deadlines 

included in the new permit by the end of December, 
CBBEL staff has begun assembling GIS data and 

updating the Water Quality Characterization Report. 
CBBEL is also implementing a database file management 

system to store documents and reports required to 

demonstrate compliance with the MS4 permit. 
– see 08/13/22 Council Report for details. 

 ongoing 



 

 Town of Cedar Lake – Project Status Report  

Christopher B. Burke Engineering, LLC   

updated 08/13/22 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

TBD 

Parrish Ave, 
Vermillion St/Hilltop 

St, Highland 
Subdivision $238,000 Construction Observation 

Parrish Avenue: The project was switched to the Phase 

2 maintenance of traffic pattern over a week ago. This 

is a complete closure of Parrish Avenue except for 
localized access to Camelot Villas and Lighthouse 

Church. All other traffic must detour down to 141st 
Avenue or up to 133rd Avenue. This closure will be in 

effect for another three weeks. 

 
Gatlin has begun extending the new storm sewer 

through the corridor. There have been numerous 
unmarked utilities throughout this corridor, which has 

slowed progress. However, storm sewer installation 

should be completed on Monday, with Milestone 
following with road digout on Tuesday or Wednesday. 

 
Highland Subdivision: The subdivision is sitting at binder 

HMA and all driveway approaches have had surface 
HMA installed. Landscaping is on-going throughout the 

subdivision. Surface HMA will be placed with the 

Vermillion/Hilltop project. 
 

Vermillion/Hilltop Streets: The road closure and detour 
signage was placed on Monday. Guardrail was removed 

on Wednesday and demolition milling of the Vermillion 

curve area was completed on Friday. Gatlin will begin 
installing storm sewer mid-week pending utility locates 

being provided. 
– see 08/13/22 Council Report for details. ongoing 

190146 133rd Ave/King St $49,900 Construction Observation 

CBBEL received notification from our INDOT LaPorte 

District Project Manager on August 3rd that the Central 
Office review was completed on June 13th. The project 

has been closed and accepted by INDOT. 

– see 08/13/22 Council Report for details. ongoing 
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Cedar Lake Monthly Report - August 

Veridus Recommendations 

Date:  August 12, 2022 

Submitted For:  Cedar Lake Town Officials 

 

 

Completed meeting on priorities for remainder of 2022 and updates on work to date: 

• Next Steps for Lakeshore Bluffs development  

• Reviewed Redistricting progress & plan for presentation at August Council Meeting 

• Discussed updates on public safety building 

• Discussed next steps and initial tasks for the Sports Complex 

 

Lakeshore Bluffs 

• Sent letter on behalf of Town to Schilling requesting a letter of intent to move project forward, February 2022 

• Town Attorney drafted a non-binding MOU with Schilling to move the project forward 

• In process of identifying next steps for the Town, pending Schilling response to Town MOU. 

• Park Land was transferred to RDC 

• Pending MOU receipt to Schilling, follow up meeting and next steps will be scheduled and review of next steps 
road map for redevelopment 

• Veridus POC: Alaina Shonkwiler - Project Executive 

 

Council Redistricting 

• Veridus ready to present final map to council 

• Town attorney will draft new voting ordinance for the town, as well as provide the legal descriptions for each ward 

• Town will initiate public hearing process at council meeting 

• Town must provide 10-day notice to Lake County Board of Elections for splitting precincts across ward boundaries 

• Veridus POC: Alaina Shonkwiler - Project Executive and Jack Woods - Project Analyst 

 

Public Safety Building 

• Continued Weekly design coordination meetings with K2M and DS Architecture 

• Completed the Program and Needs Evaluation for both Police and Fire which included: 

o Visioning Session - completed 

o Facility Assessments - completed 

o Completed Program of Requirements 

o Concept development  

o Cost Modeling  

• K2M / DS Architecture had an in-person design review meeting on 6/1/22 with both Police and Fire 

o Reviewed proposed site layout and parking needs 

o Completed a detailed review of building layout and needs 

o Space data sheets were completed 



 

 

 
 

 
 

Cedar Lake Monthly Report - August 

• Next steps 

o Complete schematic design for final review on July 19th 

▪ Refined site design and schematic plans 

▪ Building elevations 

▪ Renderings 

▪ Cost estimate 

o Begin process to select BOT Developer 
• Veridus POC: David Rainey – Director Owners Representation 

 

Sports Complex 

• Veridus to work with Context design to produce an initial sketch showing high level fit of sports park concept 

• Timeline for Master Plan is approximately 8 – 10 weeks with Context for Phase 1 Planning and design of similar 
athletics campuses occurs in the four (4) basic stages:  

o Stage I Preliminary Master Planning & Budget Forecasting proposed initial scope of work  
o Stage II Schematic Design & Cost Validation projected future scope  
o Stage III Technical Design, Construction Plans & Permitting projected future scope  
o Stage IV Construction Phase Support projected future scope 

 

• Received Context quote for Phase 1 Preliminary Master Planning & Budget Forecasting $16,800 + $1000 for 
reimbursables for the below scope of work (attached): 

a) Meet with Town staff and stakeholders to confirm program, caliber, and extents of the desired 
complex.  
b) Validate short- and long-term objectives for the facility.  
c) Prepare sketch concepts, organizational strategies, and develop overall campus design for discussion 
with the Client.  
d) Incorporate feedback from the Client into a final Master Plan solution.  
e) Generate a preliminary budget forecast, in conjunction with Veridus Group, based upon the approved 
concept direction.  
f) Present the preliminary findings and preliminary budget to the Client.  
g) Generate a color-rendered Master Plan that includes sports fields, auxiliary building locations, 
pedestrian and vehicular circulation, parking areas, trail networks, potential entry features, and other 
primary functions.  
h) Generate a color-rendered Phase I plan that depicts initial development investment and timeline.  
i) Attend up to two (2) virtual working sessions with Client to share progress updates.  
j) Attend up to two (2) in-person working sessions or presentations with Client and stakeholders.  

• Veridus POC: Alaina Shonkwiler - Project Executive 

 

Building Fee Assessment 

• Veridus completed an assessment of 20 communities per request of Town Manager for building and pertinent 
permit fees 

• Comparable communities were selected from three categories based on similarity to Cedar Lake’s population, 
population growth, or if the community was a lakefront community 
 



 

 

 
 

 
 

Cedar Lake Monthly Report - August 

• Fee and permit comparisons were provided for the following topics: 

o Residential construction  
o Commercial construction  
o Accessory buildings 
o Fences 
o Remodels 
o Demolitions 
o Garages 
o Signs 
o Decks 
o Charges for photocopies of documents 

• Analysis was completed July 11th and sent to Town Manager 

 

Monon Park – Comprehensive Master Plan Update 

• June 30th Veridus met with representatives from the Historical Association and Museum 

• Presentation for a master plan of a potential land area adjacent to town hall for the purposes of tourism and 
creating a downtown destination 

• Discussion with Town Manager and Council representatives about integration of Parks Department/Cedar Lake 
Parks Board and this proposed project into an update for the Comprehensive Master Plan from 2021 

• Review of slide deck from Historical Association and proposed land use planning for the area ongoing 
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