
 

TOWN COUNCIL PUBLIC MEETING AGENDA  
June 21, 2022 - 7:00 PM 

 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE 
CALL TO ORDER/ROLL CALL:    
___ Robert H. Carnahan, Ward 1  ___ Richard Sharpe, Ward 7, Vice-President 
___ John Foreman, Ward 2   ___ Randell Niemeyer, Ward 5, President  
___ Julie Rivera, Ward 3    ___ Jennifer Sandberg, Clerk-Treasurer     
___ Ralph Miller, Ward 4   ___ Chris Salatas, Town Manager 
___ Colleen Schieben, Ward 6   ___ David Austgen, Town Attorney 
 
PRESENTATION:  Ryan Bogenschneider – Mortgage Reduction Program for Municipal Employees 
 
PUBLIC COMMENT (on agenda items):   
 
CONSENT AGENDA:   

1. Minutes: June 7, 2022 
2. Claims:  All Town Funds:  $211,846.42; Wastewater Operating:  $56,170.50; Water Utility:  

$54,468.56; Storm Water:  $11,450.87; Payroll:  06/09/2022 $343,312.11; and May Remittances: 
$170,608.54.  

3. Manual Journal Entries:  May 1, 2022 – May 31, 2022 
4. Donations: VIPS Tag Day Donations, $954.46; Douglas & Jennyfer Hoffman Police Vest Donation, 

$2,500; Dare Donations: Ray & Wally’s, $300; Amvets Post 15, $500; Cedar Lake Lions Club, $250; 
Peoples Bank, $250; and Schieben Automotive, $250 

 
ORDINANCES & RESOLUTIONS: 

1. Resolution No. 1309: Water Fund Transfer 
 

BZA/PLAN: 
1. Ordinance No. 1418: Humane Pet Store Ordinance (Public Hearing was held during the June 15th 

PC Meeting.) 
2. Ordinance No. 1389: Approval and Acceptance of CLBD / Lakeview Business Park PUD 

Agreement (Ordinance No. 1389 was approved on July 20, 2021withholding signatures for the 
PUD Agreement finalization.) 

3. Letter of Credit: From Ricardo and Catherine Perez in the amount of $4,430.25 for KNR Lakeview 
2-Lot Subdivision (Final Plat was approved by the Plan Commission on March 16, 2022) 

4. Letter of Credit: CLBD South in the amount of $207,518.19 for Lakeview Business Park (Final Plat 
was approved by the Plan Commission on June 15, 2022) 

 
OLD BUSINESS: 

1. Lake Ecosystem Restoration Project SDF Stage 2: Bid Award 
 
NEW BUSINESS: 

1. Consider Paving Kiwanis Park Parking Lot Using Park Impact Fees  
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2. CDBG Lynnsway Sidewalk Project Award 
3. Highland Subdivision Pay Request No. 1 in the amount of $282,001.27 
4. Acceptance of Temporary Access Easement from Lake Heritage Parks Foundation 
5. Transfer of Property 

 
REPORTS: 

1. Town Council 
2. Town Attorney  
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department          
7. Fire Department 

 
WRITTEN COMMUNICATION: 

1. Building Department Report   
2. Christopher B. Burke Report  

PUBLIC COMMENT: 
ADJOURNMENT:  
PRESS SESSION:   
NEXT MEETING:  Tuesday, July 5, 2022 at 7:00 pm   
 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.  
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First Merchants Bank  

200 E. Jackson Street 

Muncie, IN 47305 

Irrevocable Letter of Credit No.  5484820 

Subdivision/Entity:  Ricardo L. Perez and Catherine Perez 

   13901 Laque Drive 

   Cedar Lake, IN 46303 

 

 

Accepting the Performance Letter of Credit. 

 

ALL OF WHICH IS ACKNOWLEDGED AND ACCEPTED THIS ______ DAY OF _______________, 2022,   

BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA. 

 

TOWN COUNCIL 

TOWN OF CEDAR LAKE, INDIANA 

 

 

 

By: _____________________________________ 

 Randell C. Niemeyer 

 Town Council President 

 

 

ATTEST: 

 

 

_____________________________________ 

Jennifer Sandberg, IAMC 

Clerk-Treasurer 

















Peoples Bank 

9204 Columbia Avenue 

Munster, IN 46321 

Irrevocable Letter of Credit No.  CL7618LC 

Subdivision/Entity:  CLBD South, LLC  

   14520 Wicker Avenue 

   Cedar Lake, IN 46303 

 

 

Accepting the Performance Letter of Credit. 

 

ALL OF WHICH IS ACKNOWLEDGED AND ACCEPTED THIS ______ DAY OF _______________, 2022,   

BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA. 

 

TOWN COUNCIL 

TOWN OF CEDAR LAKE, INDIANA 

 

 

 

By: _____________________________________ 

 Randell C. Niemeyer 

 Town Council President 

 

 

ATTEST: 

 

 

_____________________________________ 

Jennifer Sandberg, IAMC 

Clerk-Treasurer 
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Christopher B. Burke Engineering, LLC 

 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

 
June 13, 2022 
 
Town of Cedar Lake 
7408 Constitution Avenue  
P. O. Box 707 
Cedar Lake, Indiana 46303 
 
Attention: Town Council 
 
Subject:  Stage 2 – Cedar Lake Dredging Project 
  (CBBEL Project No. 20-0323) 
 
 
Dear Council Members: 
 
Below you will find the bid tabulation summary for the Cedar Lake Dredging project. Attached to this letter is 
the project bid tabulation for your review. The final Engineer’s Estimate for the project base bid was 
$3,610,500.00. The total bid for each potential contractor is shown below: 
 

Bid Tabulation Summary  
 

Contractor 
Base Bid Alternate #1 

Bid 
Alternate #2 

Bid 

Dredge America, Inc. $5,296,000.00 $5,864,115.00 $5,975,000.00 

Mobile Dredging & Pumping Co. $20,008,204.00 $25,981,239.00 $30,564,904.00 

Veit  $5,745,000.00 $7,379,375.00 $8,370,000.00 

 
As noted above, the apparent overall low bidder at a total unit cost base bid price of $5,296,000.00 is Dredge 
America, Inc. We recommend that the bids be taken under advisement pending available funding. 
 
If you have any questions or concerns, please do not hesitate to call. 
 
Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC 
Town Engineer 
 
Encl: Bid Tabulation 
 
cc: Town Manager 
 Town Clerk-Treasurer 
 Town Director of Operations 
 
DCO\ 
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Christopher B. Burke Engineering, LTD PROJECT: Stage 2 - Cedar Lake Dredging

9575 West Higgins Road, Suite 600 CLIENT: Town of Cedar Lake, IN

Rosemont, IL 60018 PROJECT NO.: 200323

DATE: 6/13/2022

Bid Tabulation

Item# Item Description Unit Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1 MOBILIZATION AND DEMOBILIZATION LS 1 10.0% 290,000.00$                              675,000.00$                       675,000.00$                                     3,094,904.00$                         3,094,904.00$                                  1,500,000.00$                              1,500,000.00$                                      

2 CONSTRUCTION ENGINEERING LS 1 3.0% 87,000.00$                                100,000.00$                       100,000.00$                                     150,000.00$                            150,000.00$                                     110,000.00$                                 110,000.00$                                         

3 AS-BUILT SURVEY LS 1 4.0% 116,000.00$                              100,000.00$                       100,000.00$                                     325,000.00$                            325,000.00$                                     210,000.00$                                 210,000.00$                                         

4 OPERATION, MAINTENANCE, MONITORING, & TESTING OF THE SDF LS 1.0 7.5% 217,500.00$                              100,000.00$                       100,000.00$                                     120,000.00$                            120,000.00$                                     300,000.00$                                 300,000.00$                                         

5 DREDGING SEDIMENT CYS 290000 10.00$                      2,900,000.00$                           14.90$                                4,321,000.00$                                   56.27$                                    16,318,300.00$                                12.50$                                          3,625,000.00$                                      

3,610,500.00$                          5,296,000.00$                                  20,008,204.00$                               5,745,000.00$                                     

5A DREDGING SEDIMENT CYS 420750 10.00$                      4,207,500.00$                           11.62$                                4,889,115.00$                                   52.98$                                    22,291,335.00$                                12.50$                                          5,259,375.00$                                      

4,918,000.00$                          5,864,115.00$                                  25,981,239.00$                                7,379,375.00$                                     

5B DREDGING SEDIMENT CYS 500000 10.00$                      5,000,000.00$                           10.00$                                5,000,000.00$                                   53.75$                                    26,875,000.00$                                12.50$                                          6,250,000.00$                                      

5,710,500.00$                          5,975,000.00$                                  30,564,904.00$                               8,370,000.00$                                     

Bid Review Notes:

1 All contractors acknowledged receipt of Addendum No. 1 .

2 No bidders provided a preliminary construction schedule.

Engineer's Estimate Notes and Assumptions:

1 All costs are estimates based on the engineers knowledge of common construction methods and materials.  Christopher B. Burke Engineering, LTD

does not guarantee that the actual bid price will not vary from the costs used with this estimate.

2 All costs are in 2022 dollars.

3 Engineer's Estimate was completed in March 2022.

4 This estimate does not include unforeseen cost increases that may result from shortages in fuel and materials and supply chain issues as a result of natural or man made disasters.

5 This estimate does not include ROW acquisition, temporary or construction easements, or relocating existing utilities.

6 This estimate does not include any costs associated with land acquisition.

ALTERNATE #1 BID TOTALS

ALTERNATE #2 BID TOTALS

(Low Bidder)

BASE BID TOTALS

CBBEL Engineer's Estimate Dredge America, Inc. Mobile Dredging & Pumping, Co. Veit



 
 
 
 
 
 

Kiwanis Park Improvements  06/16/22 

060015  Page 1 

Christopher B. Burke Engineering, LLC 

 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

 

June 16, 2022 

 

Town of Cedar Lake 

7408 Constitution Avenue  

P. O. Box 707 

Cedar Lake, Indiana 46303 

 

Attention: Town Council 

 

Subject: Kiwanis Park Improvements 

  (CBBEL Project No. 06-00015) 

 

 

Dear Council Members: 

 

As requested, CBBEL staff has received quotes from local contractors for the Kiwanis Park 

Improvement Project. Two separate quotes were requested for the asphalt/concrete and 

striping pay items. The engineer’s estimate for the entire project was less than $150,000. The 

final Engineer’s Estimate for the concrete/paving items was $103,924.00. The total quote for 

each potential contractor is shown below: 

 

Unit Cost Quotes for Asphalt/Concrete Items 

 

Contractor Quote 

Milestone Contractors North, Inc. $113,263.00 

Olson Construction, Inc. $96,552.00 

Site Services $103,632.80 

 

As can be seen from the table above, the apparent low quote for the asphalt/concrete items 

at a total unit cost quote price of $96,552.00 is Olson Construction, Inc. As this appears to 

be the lowest, responsive, and responsible quote for the project, we recommend that the 

subject contract be awarded to Olson Construction, Inc. 

 

The final Engineer’s Estimate for the striping items was $6,100.00. The total quote for each 

potential contractor is shown below: 
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Unit Cost Quotes for Striping Items 

 

Contractor Quote 

Site Services $8,188.75 

Traffic Control Specialists, Inc. $6,448.75 

Traffic Management Company, Inc. $6,617.50 

 

As can be seen from the table above, the apparent low quote for the striping items at a total 

unit cost quote price of $6,448.75 is Traffic Control Specialists, Inc. As this appears to be the 

lowest, responsive, and responsible quote for the project, we recommend that the subject 

contract be awarded to Traffic Control Specialists, Inc. 

 

If you have any questions or concerns, please do not hesitate to call. 

 

Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC 

Town Engineer 
 
 
Encl: Asphalt/Concrete Quote Tabulation 
 Striping Quote Tabulation 
 
cc: Town Manager 
 Town Clerk-Treasurer 
 Director of Operations 
 TJ Gordon – CBBEL 
 
 
DCO\ 
P:\Cedar Lake\060015 Town Engineer\00005 Town-General\2021 CL Fencing Plans\Paving\L060015 - Kiwanis Park Award 
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Christopher B. Burke Engineering, LLC PROJECT: Kiwanis Park Improvements

2100 Main Street - Suite 314 CLIENT: Town of Cedar Lake, IN

Crown Point, IN 46307 PROJECT NO.: 060015

DATE: 6/16/2022

Asphalt/Concrete Quote Tabulation

Item# Item Description Unit Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1 MOB/DEMOB, CONSTRUCTION ENGINEERING (LAYOUT) LS 1 5,000.00$                           5,000.00$                                         10,000.00$                         10,000.00$                                       4,600.00$                           4,600.00$                                         3,000.00$                           3,000.00$                                         

2 HMA INTERMEDIATE, TYPE B, 3" TON 462 92.00$                                42,504.00$                                       104.00$                              48,048.00$                                       84.00$                                38,808.00$                                       100.00$                              46,200.00$                                       

3 HMA SURFACE, TYPE B, 1.5" TON 231 120.00$                              27,720.00$                                       135.00$                              31,185.00$                                       108.00$                              24,948.00$                                       120.00$                              27,720.00$                                       

4 TACK COAT SYS 2800 0.75$                                 2,100.00$                                         1.00$                                 2,800.00$                                         -$                                   -$                                                 0.50$                                 1,400.00$                                         

5 PCC SIDEWALK, 4" SYS 330 70.00$                                23,100.00$                                       55.00$                                18,150.00$                                       77.00$                                25,410.00$                                       69.40$                                22,902.00$                                       

6 PCC CURB RAMP W/DTE, 4" SYS 14 250.00$                              3,500.00$                                         220.00$                              3,080.00$                                         199.00$                              2,786.00$                                         172.20$                              2,410.80$                                         

103,924.00$                                     113,263.00$                                     96,552.00$                                      103,632.80$                                     

Engineer's Estimate Notes and Assumptions:

1 All costs are estimates based on the engineers knowledge of common construction methods and materials.  Christopher B. Burke Engineering, LLC

does not guarantee that the actual bid price will not vary from the costs used with this estimate.

2 All costs are in 2022 dollars.

3 This estimate does not include unforeseen cost increases that may result from shortages in fuel and materials and supply chain issues as a result of natural or man made disasters.

4 This estimate does not include ROW acquisition, temporary or construction easements, or relocating existing utilities.

5 This estimate does not include any costs associated with land acquisition.

 BID TOTALS

(Low Bidder)

CBBEL Engineer's Estimate Milestone Contractors North, Inc. Olson Construction, Inc. Site Services



Christopher B. Burke Engineering, LLC PROJECT: Kiwanis Park Improvements

2100 Main Street - Suite 314 CLIENT: Town of Cedar Lake, IN

Crown Point, IN 46307 PROJECT NO.: 060015

DATE: 6/16/2022

Striping Quote Tabulation

Item# Item Description Unit Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1 ARROW SYMBOL, WHITE, THERMOPLASTIC EACH 2 200.00$                              400.00$                                            500.00$                              1,000.00$                                         245.00$                              490.00$                                            165.00$                              330.00$                                            

2 PAVEMENT MARKING LINE, WHITE, 4", THERMOPLASTIC LFT 2550 1.25$                                 3,187.50$                                         2.15$                                 5,482.50$                                         1.25$                                 3,187.50$                                         1.00$                                 2,550.00$                                         

3 HANDICAPPED SYMBOL, BLUE, THERMOPLASTIC EACH 4 300.00$                              1,200.00$                                         225.00$                              900.00$                                            435.00$                              1,740.00$                                         325.00$                              1,300.00$                                         

4 PAVEMENT MARKING LINE, BLUE, 4" THERMOPLASTIC LFT 375 3.50$                                 1,312.50$                                         2.15$                                 806.25$                                            2.75$                                 1,031.25$                                         6.50$                                 2,437.50$                                         

6,100.00$                                         8,188.75$                                         6,448.75$                                        6,617.50$                                         

Engineer's Estimate Notes and Assumptions:

1 All costs are estimates based on the engineers knowledge of common construction methods and materials.  Christopher B. Burke Engineering, LLC

does not guarantee that the actual bid price will not vary from the costs used with this estimate.

2 All costs are in 2022 dollars.

3 This estimate does not include unforeseen cost increases that may result from shortages in fuel and materials and supply chain issues as a result of natural or man made disasters.

4 This estimate does not include ROW acquisition, temporary or construction easements, or relocating existing utilities.

5 This estimate does not include any costs associated with land acquisition.

 BID TOTALS

(Low Bidder)

CBBEL Engineer's Estimate Site Services Traffic Control Specialists, Inc. Traffic Management Company, Inc.
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Christopher B. Burke Engineering, LLC 

 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

 

June 14, 2022 

 

Town of Cedar Lake 

7408 Constitution Avenue  

P. O. Box 707 

Cedar Lake, Indiana 46303 

 

Attention: Town Council 

 

Subject: 2022 CDBG Lynnsway Sidewalk Project 

  (CBBEL Project No. 06-00015) 

 

 

Dear Council Members: 

 

This project was bid in accordance with CDBG guidelines in April 2022. No bids were 

received prior to the bid opening on April 27, 2022. Therefore, CBBEL solicited quotes from 

local contractors since the engineer’s estimate was less than $150,000. The final Engineer’s 

Estimate for the project was $64,605.00. The total quote for each potential contractor is 

shown below: 

 

Unit Cost Quotes for Project 

 

Contractor Bid 

Milestone Contractors North, Inc. $122,995.00 

H3 Concrete, Inc. $63,214.30 

 

As can be seen from the table above, the apparent low quote for the project at a total unit 

cost quote price of $63,214.30 is H3 Concrete, Inc. As this appears to be the lowest, 

responsive, and responsible quote for the project, we recommend that the subject contract 

be awarded to H3 Concrete, Inc. 
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If you have any questions or concerns, please do not hesitate to call. 

 

Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC 

Town Engineer 
 
Encl: Quote Tabulation 
 
cc: Town Manager 
 Director of Operations 
 
 
DCO\ 
P:\Cedar Lake\060015 Town Engineer\00005 Town-General\2022 Lynnsway ADA Ramp R&R (CDBG)\L060015 - CDBG Lynnsway 
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Christopher B. Burke Engineering, LLC PROJECT: CDBG Lynnsway

2100 Main Street - Suite 314 CLIENT: Town of Cedar Lake, IN

Crown Point, IN 46307 PROJECT NO.: 060015

DATE: 6/14/2022

Quote Tabulation

Item# Item Description Unit Quantity Unit Price Total Unit Price Total Unit Price Total

1 MOBILIZATION/DEMOBILIZATION LS 1 3,000.00$                  3,000.00$                                   18,000.00$                          18,000.00$                                         1,500.00$                                 1,500.00$                                          

2 CURB & GUTTER, REMOVAL (INCL ASPHALT PATCH) LF 185 25.00$                       4,625.00$                                   35.00$                                 6,475.00$                                           24.10$                                      4,458.50$                                          

3 CONCRETE SIDEWALK, REMOVAL SYS 165 15.00$                       2,475.00$                                   36.00$                                 5,940.00$                                           27.00$                                      4,455.00$                                          

4 CURB & GUTTER, CONCRETE, ROLLED LF 185 50.00$                       9,250.00$                                   94.00$                                 17,390.00$                                         36.20$                                      6,697.00$                                          

5 SIDEWALK, CONCRETE, 4" SYS 342 65.00$                       22,230.00$                                 120.00$                               41,040.00$                                         60.80$                                      20,793.60$                                        

6 CURB RAMP, CONCRETE, 4" (INCL DETECTABLE WARNING TILES) EA 10 1,600.00$                  16,000.00$                                 1,500.00$                            15,000.00$                                         1,872.20$                                 18,722.00$                                        

7 COMPACTED AGGREGATE, NO 53 BASE, UNDISTRIBUTED TON 105 40.00$                       4,200.00$                                   120.00$                               12,600.00$                                         21.60$                                      2,268.00$                                          

8 HMA, SURFACE PATCH, TYPE B, 3" TON 7 275.00$                     1,925.00$                                   450.00$                               3,150.00$                                           468.60$                                    3,280.20$                                          

9 MANHOLE CASTING, ADJUST TO GRADE, UNDISTRIBUTED EA 2 350.00$                     700.00$                                      1,000.00$                            2,000.00$                                           219.50$                                    439.00$                                             

10 SPRINKLER SYSTEM, REPAIR/ADJUST EA 2 100.00$                     200.00$                                      700.00$                               1,400.00$                                           300.50$                                    601.00$                                             

64,605.00$                                122,995.00$                                      63,214.30$                                        

Engineer's Estimate Notes and Assumptions:

1 All costs are estimates based on the engineers knowledge of common construction methods and materials.  Christopher B. Burke Engineering, LLC

does not guarantee that the actual bid price will not vary from the costs used with this estimate.

2 All costs are in 2022 dollars.

3 This estimate does not include unforeseen cost increases that may result from shortages in fuel and materials and supply chain issues as a result of natural or man made disasters.

4 This estimate does not include ROW acquisition, temporary or construction easements, or relocating existing utilities.

5 This estimate does not include any costs associated with land acquisition.

 BID TOTALS

(Low Bidder)

CBBEL Engineer's Estimate Milestone Contractors North, Inc. H3 Concrete, Inc.



Date:

Attn:

24.10$      185

LF @ 36.20$      185

SY @ 27.00$      165

SY @ 60.80$      342

LF @

Ton @ 468.60$    7

Ton @ 21.60$      

H3 Concrete, Inc.
1800 E. Joe Orr Rd. Chicago Heights, IL 60411
(708) 265-5705  

1 LS @ 1,500.00$ 

Prepared for:

Christopher Burke Engineering Thomas Gordon
Project Name:

Lynnsway CDBG Sidewalk Improvements
Location:

Cedar Lake, IN

H3 Concrete, Inc. proposes to furnish the necessary labor, materials and equipment to perform the 
work listed below based on the information provided by the date of this proposal:

May 16, 2022

(1) Mobilization / Demobilization 1,500.00$                                  

105

1,872.20$ 10 EA @

Notes:

Exclusions: 1) Sale tax. 2) Landscape restoration.

EA @ 300.50$    2

EA @ 219.50$    2

TOTAL BID: 63,214.30$                                

(2) Curb & Gutter, Removal (Includes 
Asphalt Patch)

(3) Concrete Sidewalk, Removal

(4) Curb & Gutter, Concrete, Roll Curb

(5) Sidewalk, Concrete, 4"

(6) Curb Ramp, Concrete, 4" (Includes 
Detectable Warning Tiles)

(7) Compacted Aggregate No 53 Base, 
Undistributed

(8) HMA, Surface Patch, Typ. B (3") 

(9) Manhole Casting, Adjust to Grade, 
Undistributed

(10) Sprinkler System Repair/Adjustment

4,458.50$                                  

4,455.00$                                  

6,697.00$                                  

20,793.60$                                

18,722.00$                                

2,268.00$                                  

3,280.20$                                  

439.00$                                     

601.00$                                     



Accepted:

H3 Concrete, Inc.:

sign: date:

sign: date:

Owner / Contractor:

PROPOSAL CONDITIONS
1. All work to be completed in the 2022 construction season.

3. If winter concrete and/or winter protection of concrete are required, it will be an extra cost.

5. If existing subgrade is such that forming concrete required additional time, an extra may be required.

15. No caulking of expansion or control joints is included in our bid unless listed as a line item above.

17. If applicable, restoration work is to be completed by others. (asphalt patching, lnadscape, backfill, 
etc.)

H3 Concrete, Inc. and the undersigned Owner or Contractor execute this agreement to 
complete the above work subject to the listed agreement conditions.  

19. This proposal is subject to change based on any information provided to H3 Concrete, Inc. after 
this proposal date. (addendums, revisions, add'l reports, schedules, etc.)

18. Work under this proposal shall be paid on a unit price basis unless otherwise agreed to by H3 
Concrete, Inc. and the Owner or Contractor.

12. Prices are based on a normal five-day work week.

14. There will be an $12.00/CY charge for all Saturday concrete delivered.

6. Engineering layout and grades to be furnished by others.
7. No testing fees for concrete work are included.
8. This proposal to be accepted no later than 30 days from above date.

10. Frame & grate adjustments performed by H3 Concrete, Inc. will be an additional cost.

2. This project based on up to 1 phase(s) of construction.  If additional phases are required, the 
additional cost of mobilization and lost productivity will be an extra cost.

4. Stone cushion, if required, under walk and drives to be furnished by others and installed by H3 
Concrete, Inc. up to 4” depth.  Stone under curb and gutter, if required, furnished and installed by 
others.

9. Subgrade to be plus .1 ft. for slipform work, plus/minus .1 ft for hand work.  Any subgrade work 
performed by H3 Concrete Inc. will be an additional cost.

11. Labor and material are warranted for ONE YEAR FROM THE DATE OF COMPLETION of our 
work.

13. If insurance greater than our standard coverage is required additional charges may occur. 

16. All traffic protection signs, barricades, and incidental items are provided and paid for by others. We 
will provide flagmen.
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Christopher B. Burke Engineering, LLC 
 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

 

June 10, 2022 
 
 
Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
P.O. Box 707 
Cedar Lake, Indiana 46303 
 
Attention: Jennifer Sandberg – Clerk-Treasurer 
 
Subject: Highland Subdivision Improvements 
  Pay Request No. 1 
  (CBBEL Project No. 19.R220142.00001) 
 
 
Dear Town Council Members: 
 
Christopher B. Burke Engineering, LLC (CBBEL) has reviewed final Pay Request # 1 in 
the amount of $282,001.27 submitted by Milestone Contractors North, Inc. dated June 6, 
2022.  Based on the completed and observed work to date, CBBEL recommends 
payment in the following amount:   
 
 

Total Improvements:   This Estimate To Date 

Value of Work Completed: $ 313,334.74 $ 313,334.74 

Less Retainage: $ 31,333.47 $ 31,333.47 

 

Balance: $ 282,001.27 $ 282,001.27 

Less Previous Payments: n/a n/a 

 

Amount Due This Payment: $ 282,001.27 n/a 

 
 
Please find attached copies of the Invoice #1 from Milestone and the Pay Estimate #1 
Report from CBBEL.  The partial waiver of lien for Milestone has also been included with 
this letter.  
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If you have any questions or concerns, please do not hesitate to call. 
 
 
Sincerely, 

 
Thomas J. Gordon 
Construction Engineer 

 
Donald C. Oliphant, PE, CFM, CPESC 
Town Engineer 
 
Encl.: As noted. 

 
cc: Chris Salatas – Town Manager 

Margaret Abernathy – Town Administrative Assistant  
 Dave Beale – Milestone 
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TOWN OF CEDAR LAKE, IN

HIGHLAND SUBDIVISION IMPROVEMENTS

CONTRACTOR: Milestone Contractors North, Inc.

DATE: 6/6/2022

ESTIMATE NO. 1 (4/18/22 to 5/27/22)

PROJECT: Highland Subdivision Improvements

CBBEL PAY ESTIMATE REPORT PROJECT #: 19.R220142.00001

CONTRACT UNIT OF UNIT CONTRACT QUANTITY AMOUNT QUANTITY PERCENT CONTRACT AMOUNT

ITEM DESCRIPTION QUANTITY MEASURE PRICE COST THIS INVOICE THIS INVOICE TO DATE UTILIZED TO DATE

1 MOBILIZATION AND DEMOBILIZATION 1 LS $34,100.00 34,100.00$   0.70 23,870.00$        0.70 70.0% 23,870.00$                    

2 CONSTRUCTION ENGINEERING 1 LS $4,000.00 4,000.00$     0.45 1,800.00$          0.45 45.0% 1,800.00$                      

3 CLEARING RIGHT OF WAY 1 LS $12,000.00 12,000.00$   0.45 5,400.00$          0.45 45.0% 5,400.00$                      

4 TREE, 6 IN, REMOVE 1 EACH $500.00 500.00$        0.00 -$                  0.00 0.0% -$                              

5 CONCRETE DRIVEWAY, REMOVE 35 SYS $45.00 1,575.00$     5.00 225.00$             5.00 14.3% 225.00$                         

6 PIPE, REMOVE 340 LFT $10.00 3,400.00$     340.00 3,400.00$          340.00 100.0% 3,400.00$                      

7 CONCRETE CURB, REMOVE 40 LFT $45.00 1,800.00$     0.00 -$                  0.00 0.0% -$                              

8 CONCRETE HEADWALL, REMOVE 2 EACH $1,000.00 2,000.00$     2.00 2,000.00$          2.00 100.0% 2,000.00$                      

9 RIP RAP, REMOVE 15 SYS $10.00 150.00$        15.00 150.00$             15.00 100.0% 150.00$                         

10 TREE, PROTECT 3 EACH $125.00 375.00$        0.00 -$                  0.00 0.0% -$                              

11 EXCAVATION, COMMON 1 LS $62,500.00 62,500.00$   1.00 62,500.00$        1.00 100.0% 62,500.00$                    

12 FENCE, REMOVE AND RESET 115 LFT $145.00 16,675.00$   0.00 -$                  0.00 0.0% -$                              

13
COMPACTED AGG. FOR UNDERCUT BACKFILL, NO. 2

 (UNDISTRIBUTED)
450 TON $90.00 40,500.00$   450.57 40,551.30$        450.57 100.1% 40,551.30$                    

14
COMPACTED AGG. FOR UNDERCUT BACKFILL, NO. 53 

(UNDISTRIBUTED)
450 TON $80.00 36,000.00$   0.00 -$                  0.00 0.0% -$                              

15 SILT FENCE (UNDISTRIBUTED) 1100 LFT $1.46 1,606.00$     0.00 -$                  0.00 0.0% -$                              

16 INLET PROTECTION 7 EACH $155.00 1,085.00$     0.00 -$                  0.00 0.0% -$                              

17 PIPE PROTECTION 5 EACH $155.00 775.00$        1.00 155.00$             1.00 20.0% 155.00$                         

18 MAINTENANCE OF EROSTION CONTROL DEVICES 1 LS $9.86 9.86$            0.00 -$                  0.00 0.0% -$                              

19 STRUCTURE BACKFILL, TYPE 1 65 CYS $1.00 65.00$          65.00 65.00$               65.00 100.0% 65.00$                           

20 GEOGRID, TYPE 1 3430 SYS $1.50 5,145.00$     3,638.00 5,457.00$          3,638.00 106.1% 5,457.00$                      

21 COMPACTED AGGREGATE NO. 53 BASE 1910 TON $36.00 68,760.00$   1,662.54 59,851.44$        1,662.54 87.0% 59,851.44$                    

22 HMA INTERMEDIATE, TYPE B 480 TON $92.00 44,160.00$   0.00 -$                  0.00 0.0% -$                              

23 HMA SURFACE, TYPE B 240 TON $120.00 28,800.00$   0.00 -$                  0.00 0.0% -$                              

24 ASPHALT FOR TACK COAT 2580 SYS $0.55 1,419.00$     0.00 -$                  0.00 0.0% -$                              

25 PLANT, DECIDUOUS TREE, 3.5 IN (UNDISTRIBUTED) 3 EACH $770.00 2,310.00$     0.00 -$                  0.00 0.0% -$                              

26 TURF REINFORCEMENT MAT (UNDISTRIBUTED) 110 SYS $12.20 1,342.00$     0.00 -$                  0.00 0.0% -$                              

27
RESTORATION (MULCHED SEEDING TYPE U, 4 IN TOPSOIL, 

EROSION CONTROL BLANKET)
3710 SYS $9.86 36,580.60$   0.00 -$                  0.00 0.0% -$                              

28 CURB AND GUTTER, CONCRETE, ROLL CURB 3032 LFT $22.00 66,704.00$   550.00 12,100.00$        550.00 18.1% 12,100.00$                    

29 CONCRETE CURB AND GUTTER, 6" X 6" 122 LFT $30.00 3,660.00$     0.00 -$                  0.00 0.0% -$                              

30 CURB TURNOUT, CONCRETE 1 EACH $1,250.00 1,250.00$     0.00 -$                  0.00 0.0% -$                              

31 PCCP SHOULDER, 9 IN 670 LFT $35.00 23,450.00$   720.00 25,200.00$        720.00 107.5% 25,200.00$                    

32 HMA FOR APPROACHES, TYPE B 446 SYS $55.00 24,530.00$   0.00 -$                  0.00 0.0% -$                              

33 PCCP FOR APPROACHES, 6 IN 51 SYS $165.00 8,415.00$     0.00 -$                  0.00 0.0% -$                              

34 COMPACTED AGGREGATE FOR APPROACHES, 6 IN 340 TON $63.00 21,420.00$   0.00 -$                  0.00 0.0% -$                              

35 RIPRAP, REVETMENT 68 SYS $70.00 4,760.00$     0.00 -$                  0.00 0.0% -$                              

36 MAILBOX ASSEMBLY, SINGLE (UNDISTRIBUTED) 18 EACH $550.00 9,900.00$     0.00 -$                  0.00 0.0% -$                              

37 SWALE RECONSTRUCTION AND RESTORATION 351 LFT $25.00 8,775.00$     0.00 -$                  0.00 0.0% -$                              

38 CASTING, FURNISH AND ADJUST TO GRADE (UNDISTRIBUTED) 10 EACH $750.00 7,500.00$     0.00 -$                  0.00 0.0% -$                              

39 PIPE, TYPE 1, PVC, CIRCULAR, 10 IN 32 LFT $115.00 3,680.00$     0.00 -$                  0.00 0.0% -$                              

40 PIPE, TYPE 2 PVC, 6 IN, (UNDISTRIBUTED) 150 LFT $50.00 7,500.00$     0.00 -$                  0.00 0.0% -$                              

41 PIPE, TYPE 2, RCP, CIRCULAR, 12 IN 80 LFT $80.00 6,400.00$     75.00 6,000.00$          75.00 93.8% 6,000.00$                      

42 PIPE, TYPE 2, RCP, CIRCULAR, 15 IN 108 LFT $90.00 9,720.00$     74.00 6,660.00$          74.00 68.5% 6,660.00$                      

43 PIPE, TYPE 2, RCP, CIRCULAR, 18 IN 168 LFT $100.00 16,800.00$   162.00 16,200.00$        162.00 96.4% 16,200.00$                    

44 PIPE, TYPE 2 HDPE, CIRCULAR 15 IN 77 LFT $90.00 6,930.00$     75.00 6,750.00$          75.00 97.4% 6,750.00$                      

45 PIPE END SECTION, PRECAST CONCRETE, 15 IN W/ GRATE 2 EACH $2,200.00 4,400.00$     2.00 4,400.00$          2.00 100.0% 4,400.00$                      

46 PIPE END SECTION, PRECAST CONCRETE, 18 IN W/ GRATE 1 EACH $2,500.00 2,500.00$     1.00 2,500.00$          1.00 100.0% 2,500.00$                      

47 PIPE END SECTION, HDPE, 15 IN, W/ GRATE 1 EACH $1,800.00 1,800.00$     1.00 1,800.00$          1.00 100.0% 1,800.00$                      

48 MANHOLE, TYPE C 5 EACH $3,000.00 15,000.00$   4.00 12,000.00$        4.00 80.0% 12,000.00$                    

49 INLET, TYPE J 3 EACH $3,000.00 9,000.00$     3.00 9,000.00$          3.00 100.0% 9,000.00$                      

50 SANITARY SERVICE CONNECTION, TYPE 1, (UNDISTRIBUTED) 2 EACH $2,500.00 5,000.00$     0.00 -$                  0.00 0.0% -$                              

51 SANITARY SERVICE CONNECTION, TYPE 2, (UNDISTRIBUTED) 2 EACH $3,500.00 7,000.00$     1.00 3,500.00$          1.00 50.0% 3,500.00$                      

52 TRAFFIC CONTROL 1 LS $4,000.00 4,000.00$     0.45 1,800.00$          0.45 45.0% 1,800.00$                      

TOTAL 313,334.74$      TOTAL 313,334.74$                  

Awarded Contract Value:  687,726.46$  ORIGINAL CONTRACT 687,726.46$                

Current Contract Value:  687,726.46$  TOTAL CHANGE ORDERS -$                              

Current Awarded CO Value:  -$             REVISED CONTRACT 687,726.46$                  

Projected Total CO's Value:  -$             COMPLETED TO DATE 313,334.74$                  

RETAINAGE 10.00% 31,333.47$                    

Percent Complete (Awarded):  45.56% TOTAL EARNED LESS RETAINAGE 282,001.27$                  

Percent Complete (Current):  45.56% LESS PREVIOUS REQUESTS

CURRENT AMOUNT DUE 282,001.27$                  

Highland INVOICE #1 Burke Report 6-6-22.xlsx6/6/2022



















































CEDAR LAKE  POLICE DEPARTMENT

INCIDENT AND CALLS FOR SERVICE REPORT

May 2022 and Year-To-Date 2022

Assisting Other Agency 12.5%
Citizen Assist 20.8%
Juvenile 1.1%
Murder / Homicide 0.0%
Ordinance 13.8%
Persons 6.5%
Property 3.5%
Traffic 41.8%

Total: 100.0%

Totals:

 630 151

Incidents related to Property:  130 42

Incidents related to Persons:  315 79

Incidents related to Traffic:

Incidents related to Ordinances:  570 167

Incidents related to Citizen Assists:

Incidents related to Juveniles:  13  41

Incidents related to Murder/Homicide:  0 0

Incidents Not Classified:  0  1

 506

 1210

 2205

 5069

Month TotalIncident Type

 252  1177

Incidents Assisting Other Agency (Including Fire and EMS):

Year Total

Average Daily Calls For Service:  33.79
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State Violations 66.7%
Town Traffic Violations 5.0%
Town Ordinance Violations 28.3%
Other Violations 0.0%

Total: 100.0%

State Violations: 106

Town Traffic Violations: 8

Town Ordinance Violations: 45

Other Violations: 0

Total for May: 159

Year To Date: 739

CITATION REPORT

May 2022  and Year-To-Date 2022

State Violations: 358

Town Traffic Violations: 4

Town Ordinance Violations: 99

Other Violations: 0

Total for May: 461

Year To Date: 1,695

WARNING REPORT

May 2022 and Year-To-Date 2022

State Violations 77.7%
Town Traffic Violations 0.9%
Town Ordinance Violations 21.5%
Other Violations 0.0%

Total: 100.0%
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ARREST REPORT

May 2022 and Year-To-Date 2022

Total Arrests: 23

Total Charges Filed: 41

Misdemeanor: 22

Felony: 14

Infraction: 0

Not Classified / 

Warrant: 5

Misdemeanor 53.7%
Felony 34.1%
Infraction 0.0%
Not Classified 12.2%

Total: 100.0%

Year-To-Date

Total Arrests: 146

Total Charges Filed: 261
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36

Accident Calls
Year

569
EMS Calls Year

152
FIRE Calls

Year

Accident Calls Year 4.8%

EMS Calls Year 75.2%
FIRE Calls Year 20.1%

Total: 100.0%

9

Accident Calls
Month

120
Ems Calls Month

38
Fire Calls Month

Accident Calls Month 5.4%

Ems Calls Month 71.9%
Fire Calls Month 22.8%

Total: 100.0%

Monthly Totals
Dom. Battery  1

EMS Abdominal  3

EMS Allergic  1

EMS Assault  3

EMS Back Pain  1

EMS Bleeding  2

EMS Breathing  15

EMS Chest Pain  10

EMS Death  2

EMS Diabetic  4

EMS Fall  14

EMS Full Arrest  1

EMS Heart Prob  3

EMS Lift Assist  5

EMS Misc  1

EMS Mutual Aid  3

EMS Overdose  2

EMS Psych  5

EMS Seizure  4

EMS Sick Person  27

EMS Standby  1

EMS Uncons  7

EMS Unknown  6

FIRE Alarm  7

FIRE Appliance  1

FIRE Assist  1

FIRE Brush  1

FIRE Gas IN  2

FIRE Gas OUT  1

FIRE Inspection  3

FIRE Misc  3

FIRE Mutual Aid  4

FIRE Odor  1

FIRE Outside  1

FIRE Rubbish  2

FIRE Smoke Out  1

FIRE Structure  3

FIRE Utility  4

FIRE Vehicle  1

FIRE Washdown  1

FIRE Water Resc  1

PI Accident  9

Suicidal Subj  2

 170Total for Month:

Yearly Totals
Agency Assist  2

Death Investgtn  1

Disturbance  1

Dom. Battery  1

Domestic Dist  2

EMS Abdominal  13

EMS Allergic  1

EMS Assault  6

EMS Back Pain  8

EMS Bleeding  12

EMS Breathing  67

EMS Chest Pain  33

EMS Death  6

EMS Diabetic  19

EMS Fall  76

EMS Full Arrest  10

EMS Gunshot  1

EMS Headache  2

EMS Heart Prob  18

EMS Heat / Cold  1

EMS Lift Assist  42

EMS Misc  2

EMS Mutual Aid  5

EMS Overdose  13

EMS Pregnancy  1

EMS Psych  31

EMS Seizure  19

EMS Sick Person  108

EMS Stabbing  1

EMS Standby  2

EMS Stroke  10

EMS Trauma  13

EMS Uncons  29

EMS Unknown  20

FIRE Alarm  35

FIRE Appliance  1

FIRE Assist  4

FIRE Brush  1

FIRE CO Alarm  4

FIRE Dive Rescu  1

FIRE Gas IN  8

FIRE Gas OUT  5

FIRE Hazmat  2

FIRE Inspection  7

FIRE Investigat  2

FIRE Misc  8

FIRE Mutual Aid  15

Cedar Lake Fire Deparment

Monthly Summary Report

1/1/2022 to 5/31/2022

Average Daily Calls for Service: 5.15



FIRE Odor  3

FIRE Outside  3

FIRE Rubbish  3

FIRE Search  1

FIRE Smoke Odor  1

FIRE Smoke Out  2

FIRE Standby  6

FIRE Structure  17

FIRE Utility  12

FIRE Vehicle  1

FIRE Washdown  1

FIRE Water Resc  9

Open Burning  1

Overdose  2

PI Accident  36

Suicidal Subj  4

Suicide Attempt  2

 773Total for Year:



Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All New Construction Permits

1/1/2022 to 5/31/2022

Grouped by Month
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Permits by
Month

Duplex Unit 28.9%

Single-Family Residence 70.4%

Stoarge Buildings 0.7%

Total: 100.0%

New Construction
Type

January 2022 
Residential New Construction Permits: 16 New Residential Construction Value: $3,887,995

New Construction Permits: 16 Total Value of Construction for January: $3,887,995

February 2022 
Residential New Construction Permits: 34 New Residential Construction Value: $9,152,245

New Construction Permits: 34 Total Value of Construction for February: $9,152,245

March 2022 
Residential New Construction Permits: 36 New Residential Construction Value: $8,487,980

Commercial New Construction Permits: 1 New Commercial Construction Value: $1,186,721

New Construction Permits: 37 Total Value of Construction for March: $9,674,701

April 2022 
Residential New Construction Permits: 32 New Residential Construction Value: $7,880,630

New Construction Permits: 32 Total Value of Construction for April: $7,880,630

May 2022 
Residential New Construction Permits: 33 New Residential Construction Value: $9,258,039

New Construction Permits: 33 Total Value of Construction for May: $9,258,039

aberm
Typewriter
 (2021 - 11)

aberm
Typewriter
*

aberm
Typewriter
 (2021 - 42)

aberm
Typewriter
*

aberm
Typewriter
(2021 - 45)

aberm
Typewriter
(2021 - 58)

aberm
Typewriter
(2021 - 23)

aberm
Typewriter
* Record



Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All Other Permits

1/1/2022 to 5/31/2022

Grouped by Month
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Permits by
Month

0 10 20 30 40 50

Remodel

Other

Electrical

Fence

Deck

Pool

Shed

Sign

Garage

Addition

Others

Count

January 2022 

Other Residential Permits: 17  Other Residential Permits Value: $288,222.00 

Other Commercial Permits: 1  Other Commercial Permits Value: $1.00 

Other Open Space Permits: 2  Other Open Space Permits Value: $6,500.00 

Total Value of All Other Permtis: $294,723Total of Other Permits: 20

February 2022 

Other Residential Permits: 25  Other Residential Permits Value: $261,632.00 

Other Commercial Permits: 6  Other Commercial Permits Value: $1,262,258.00 

Other Church Permits: 1  Other Church Permits Value: $150,000.00 

Total Value of All Other Permtis: $1,673,890Total of Other Permits: 32

March 2022 

Other Residential Permits: 39  Other Residential Permits Value: $455,025.00 

Other Commercial Permits: 3  Other Commercial Permits Value: $12,690.00 

Other School Permits: 1  Other School Permits Value: $56,310.00 

Other Industrial Permits: 1  Other Industrial Permits Value: $20,000.00 

Total Value of All Other Permtis: $544,025Total of Other Permits: 44

April 2022 

Other Residential Permits: 61  Other Residential Permits Value: $580,946.00 

Other Commercial Permits: 7  Other Commercial Permits Value: $340,873.00 

Other Municipal Permits: 1  Other Municipal Permits Value: $4,000.00 

Total Value of All Other Permtis: $925,819Total of Other Permits: 69

aberm
Typewriter
*  (2021 - 25)

aberm
Typewriter
*  (2021 - 25)

aberm
Typewriter
(2021 - 80)



May 2022 

Other Residential Permits: 46  Other Residential Permits Value: $665,932.00 

Other Commercial Permits: 7  Other Commercial Permits Value: $1,419,650.00 

Other School Permits: 1  Other School Permits Value: $15,275.00 

Other Municipal Permits: 1  Other Municipal Permits Value: $48,000.00 

Total Value of All Other Permtis: $2,148,857Total of Other Permits: 55

Grand Total of Other Permits: 220  Grand Total Value of All Other Permits: $5,587,314.00

aberm
Typewriter
(2021 - 71)



Total New Construction Permits: 152 Total Value of New Construction: $39,853,610

Total Value of New Residential Construction: $38,666,889.00

Total Value of New Commercial Construction: $1,186,721.00 

Total Value of New School Construction:   

Total Residential New Construction Permits: 151 

Total Commercial New Construction Permits: 1 

Total School New Construction Permits: 0  
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Christopher B. Burke Engineering, LLC 
 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

June 15, 2022 
 
 
Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
P. O. Box 707 
Cedar Lake, Indiana 46303 
 
Attention: Chris Salatas – Town Manager 
 
Re: Town Engineer Report for June 21, 2022 Town Council Meeting  

(CBBEL Project No.: 060015.00001) 
 
 
Dear Council Members: 
 
This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer 
activities for reporting and action (as necessary) for the June 21, 2022 Town Council 
Meeting. This report covers activities for the period of May 14, 2022 through June 15, 2022. 
 
1) Cedar Lake Dredging and Sediment Dewatering Facility Project 
It is our understanding that the Diamond Peak land swap and Huseman easement have 
been completed. The Lake Heritage Park Foundation (LHPF) has been re-signed and the 
completed agreement has been provided to Town staff for signatures. The Notice to 
Proceed was provided to Dyer and contract time started on June 8th. 
 
The bid opening meeting for the Stage 2 dredging contract was held on June 2nd. The bid 
tabulation letter was provided to Town staff for review. 
 
 
2) MS4 Coordination 
CBBEL staff conducted MS4 training on the topics of Pollution Prevention/Good 
Housekeeping and Illicit Discharge Detection and Elimination to Public Works staff on May 
26th. CBBEL also conducted a Pollution Prevention Facility Inspection of the Public Works 
Facility on May 9th with a follow-up/re-inspection on June 1st. We assisted Town staff with 
the IDEM Audit conducted on June 2nd. The audit covered the MS4 program components of 
Public Education and Outreach (Minimum Control Measure 1), Public Participation and 
Involvement (MCM 2), Illicit Discharge Detection and Elimination (MCM 3), and Pollution 
Prevention and Good Housekeeping (MCM 6). This was a comprehensive audit and 
assessment of 32 individual MS4 program elements. The Town fared very well in the audit 
and IDEM wrote that Town staff do a good job of documenting work. Three audit follow-up 
requirements are in progress: 1) update project work activity tracking documents to ensure 
that completion of work activities is documented; 2) ensure all stored containers/drums have 
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labels, labels are visible, and containers are in secondary containment; 3) and provide 
maintenance on the salt barn (replace the roof). 
 
 
3) NIRPC/State Legislature/INDOT/IDNR Updates 
The TIP will include the east phase (Cline Roundabout to Town Hall) of the Lake Shore 
Drive Corridor project. This project will be included in the 2025-26 TIP, Year 2025 for 
$2,189,125 and have an engineering/ROW component programmed into the 2022-26 TIP, 
Year 2023 for $110,000. The construction estimate would be an 80/20 cost share. The 
revised 2022-26 was approved by the full NIRPC commission on April 15, 2021. INDOT 
issued the Request for Proposals for design of this project, which submittals were due on 
April 21st for Town review, scoring, and recommendation. 
 
NIRPC summarized how funding from the new Infrastructure Bill will be funneled through 
the State’s MPOs on the January 6th 3PC meeting call. The region is expecting an 
additional $18 million to be appropriated through the FY2022 FAST Act legislation. NIPRC 
will most likely hold a Notice of Funding Availability (NOFA) this fall. The NOFA will have a 
focus on sidewalks through busy corridors. 
 
 
4) Other Funding Opportunities 

• IDNR – Division of Outdoor Recreation, Next Level Trails Program: IDNR – 
Division of Outdoor Recreation will administer the program in conjunction with 
INDOT. All non-motorized trail types are eligible, but consideration will be given to 
multi-use trail types. Eligible costs are trail construction, land acquisition, design and 
engineering, and basic trail amenities. The grant program requires an 80/20 match 
with minimum and maximum requests of $200,000 and $2 million, respectively. 
There will be $10 million available for locally significant projects. More information 
can be found at https://www.in.gov/dnr/outdoor/9800.htm. Based on discussions with 
NIRPC, it is our understanding that this program will have an additional call later this 
year. 

 
Appraisals were received from the Vale Appraisal Group on March 31st and 
American Valuation Appraisal Servies in early June for parcels within the proposed 
the trail corridor. The next step would be to engage the landowners to receive signed 
letters of intent. The survey proposal with DVG for the 133rd Avenue corridor was 
executed on May 31st. The schedule is approximately 4 weeks to completion. 

• Community Crossing Grant, 2022-1: This project is the mill/re-surfacing and 
striping of 133rd Avenue through the Parrish Avenue intersection, west to the railroad 
tracks. The project will be bid on June 30th with an anticipated bid opening on June 
July 19th. This project must be awarded and under contract by August 19th to meet 
guidelines of the funding. 

• Community Crossing Grant, 2022-2: The second call of this program will open on 
July 1st and applications are due by July 29th. We are working with Town staff to 
identify projects based on available matching funds. 

• Railroad Grade Crossing Fund, INDOT: No Change. The Town received the 
executed grant on November 24, 2021 for $11,400.00. This funding will remove and 
replace railroad striping throughout Town. TMC was awarded this project and it will 

https://www.in.gov/dnr/outdoor/9800.htm
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be completed this summer. 
• Community Development Block Grant (CDBG) – Lynnsway: CBBEL solicited 

quotes from contractors since no bids were received. The quote tabulation letter was 
provided to Town staff on June 14th with the lowest responsive and responsible 
company being H3 Concrete, Inc. at $63,214.30. 

• Safe Streets and Roads for All: This is an USDOT funding opportunity advertised 
in May 2022 that will most likely be administered by State MPOs as discussed at the 
NIRPC 3PC meeting. The SS4A grant is a product of the new infrastructure bill with 
applications due on September 15, 2022. This program provides funding for both 
planning and implementation (construction) of infrastructure and initiatives designed 
to prevent death and serious injury on roads and streets. More information can be 
found at https://www.transportation.gov/grants/SS4A. 

 
 
5) Parrish Ave, Vermillion St/Hilltop St, Highland Subdivision (High Grove, Phase 2) 
The Parrish Avenue project began on June 8th with the road closure taking effect on June 
6th. The storm sewer installation is progressing north from 137th Avenue. All developers in 
Town have been notified to direct all heavy construction traffic away from this corridor. 
 
Milestone began paving binder asphalt in the Highland Subdivision on June 15th. The first 
pay application was provided to the Clerk-Treasurer on June 9th. NIPSCO contractor, 
Michels, has been actively relocating gas main along the Vermillion Avenue curve and will 
continue for the next 1-2 weeks. 
 
 
6) Town Street Committee 
Below is a summary of ongoing Road Committee related items: 

• 2021 HMA Overlay Projects: The final pay application and balancing change order 
were provided to the Clerk-Treasurer on May 25th. This project has been completed 
and is closed-out. 

 
 
7) Redevelopment Commission 
CBBEL is completing the following projects for the Redevelopment Commission: 

• 133rd Avenue/King Drive Intersection Safety Improvements (DES No. 2000023): No 
Change. CBBEL received notification from INDOT on May 5th stating the project has 
been submitted to Central Office for close-out pending a deduct payment by 
Milestone of $738.40 for a failed emulsion test certification. 

• Morse Street Corridor Pedestrian Path: No Change. Plan preparation is on-going. 
Project coordination will be required for the newly acquired Lighthouse well and 
potential future connections from Lakeside Subdivision. 

 
 
8) Plan Commission 
CBBEL has been completing civil review and coordination activities for the following 
proposed developments: 

• Silver Meadows PUD: No Change. CBBEL provided a review letter to the Applicant 
on February 17th. 

https://www.transportation.gov/grants/SS4A
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• MacArthur Elementary School Expansion: CBBEL provided a letter to the Applicant 
on June 3rd recommending approval of the preliminary plat and site plan. 

• Lakeview Business Park: CBBEL provided a letter to the Applicant on June 10th 
recommending approval of the final plat. Letter of credit values and inspection fees 
are summarized in the letter. 

• NYBY Commercial Development Preliminary Plat/Site Plan: CBBEL provided a 
comment letter to the Applicant on May 27th for them to address. 

• Dykstra’s 1st Addition Preliminary Plat: CBBEL provided a comment letter to the 
Applicant on June 10th for them to address. 

• Development Standards Manual Update: CBBEL has begun updates to the DSM.  
This work will continue through 2022 in conjunction with the Subdivision Control 
Ordinance updates. 

 
 
9) Stormwater Management Board 
7513 W. 136th Lane, Woodland Shores: The landowner noted stormwater issues located on 
his property. The property is located in a low area of 136th Avenue with several small drain 
tiles servicing the area. It was recommended that the drain tiles and corresponding 
downstream storm sewer system be televised by Public Works. Depending on these results, 
CBBEL will prepare an existing conditions hydraulic model of the system utilizing survey 
from a 2007 roadway capital improvement project to determine existing capacity. The 
revised plans and cost estimate were presented to the Storm Board at the June 14th 
meeting. The project was taken under advisement pending funding. 
 
9080 W. 129th Place, Woodland Hills Subdivision: It is our understanding that the Town is 
still reaching out to the western and eastern parcels for this project. CBBEL met with the 
central parcel owners on June 13th at their property. The homeowners were not interested in 
granting an easement along the rear portion of their lot. We will relocate proposed storm 
sewer pipe off their parcel, but assess the project is still viable. 
 
Woods of Cedar Creek: Town staff has reviewed documentation on acquired easements 
prior to the Phase 1 project being completed. Three residents did not provide access before 
the Phase 1 project. Two of those parcels are under new ownership and staff will reach out 
to determine if a Phase 2 project is possible. It is our understanding that this 
coordination is still ongoing. 
 
Lynnsway HDPE Pipe Failure: It is our understanding that the corridor has been fine graded 
and seeded by Public Works staff.  
 
50/50 Rearyard Drainage Program: CBBEL prepared draft guidelines for the board’s review. 
The purpose of this program would allow for a cost share with the homeowner to install 
rearyard drainage in older pre-platted subdivisions with little to no existing storm sewer. The 
cost share would be capped at $5,000 for the homeowner and costs above this cap would 
be incurred by the Town. No vote was made at the meeting. No Change.  
 
Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide 
Stormwater Master Plan. This plan would include mapping of the Town’s entire storm sewer 
network, identification of system problem areas, hydrologic/hydraulic modeling of specific 
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areas, public participation meetings, and a final plan report detailing future projects and cost 
estimates. This proposal will be presented to the Town later at a later date. 
 
 
10) Building Department 
CBBEL has been completing site plan and as-builts for individual lots. CBBEL has also 
been completing on-going development reviews in the following subdivisions/projects: 
Summer Winds, Summer Winds Plaza, Birchwood Farms, Rose Garden Estates, 
Ledgestone, Centennial, Centennial Villas/Estates, Beacon Pointe, Beacon East, Beacon 
West (Phase 5), Lakeside, Hanover Central Middle/Elementary School, Hanover Central 
High School Athletic Fields, Cedar Lake Storage, People’s Bank, Lakeview Business Park, 
Great Oaks Storage, and Offshore Estates. 
 
Kiwanis Dog Park: CBBEL has compiled quotes for infrastructure improvements (pavement, 
sidewalk, striping, etc.) associated with the park. The quote tabulation letter will be provided 
to Town staff shortly. 
 
Hot-In-Place Asphalt Project (Lake Shore Drive-Morse Street): Warranty repair work was 
completed by Milestone and TCS in late May due to portions of the roadway and striping not 
meeting contract specifications. All this work was completed at no cost to the Town. CBBEL 
will issue a letter of acceptance shortly. 
 
Ordinance Updates: CBBEL will be continuing updates to the Town’s Development 
Standards Manual and Stormwater Ordinances throughout 2022. CBBEL will also update 
the Town’s lighting inventory. CBBEL has been in contact with NIPSCO Electric about 
acquiring current lighting inventories for the Town. No Change. 
 
Thank you for allowing us to provide you with these Town’s engineering services. If you 
have any questions or concerns, please do not hesitate to call. 
 
Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC, CPMSM 
Civil Engineer 
 
 
L060015 Council Report 061522.docx 
 
CC:  Town Manager 

Director of Operations 
  Building Administrator 
  Town Attorney 
 
Attachments: Project Status Report 
  All Projects Schedule 



 Town of Cedar Lake – Project Status Report  

Christopher B. Burke Engineering, LLC   

updated 06/15/22 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

 

060015.00001 Town Council n/a 

Town Council Report for 06/21/22 

meeting Completed 06/15/22 

060015.00002 Plan Commission n/a Plan Reviews & LOC Inspections 

Plan Commission Meetings and Review of Plan 

Applications.  See letter for details. ongoing 

060015.00003 
Stormwater 
Management Board n/a 

Review and reporting concerning agenda 
action items 

Reviewing items as requested and reporting status to 
Storm Board. See letter for details. 

ongoing, as 
requested 

060015.00006 

Stormwater Cost of 

Services Study n/a ERU calculation review 

Ongoing review of ERU calculations for parcels 

requested by Town. 

ongoing, as 

requested 

200323 

Cedar Lake 

Dredging and 

Sediment 
Dewatering Facility 

Project n/a 

Construction Plans/Construction 

Observation 

It is our understanding that the Diamond Peak land 
swap and Huseman easement have been completed. 

The Lake Heritage Park Foundation (LHPF) has been re-

signed and the completed agreement has been provided 
to Town staff for signatures. The Notice to Proceed was 

provided to Dyer and contract time started on June 8th. 
 

The bid opening meeting for the Stage 2 dredging 

contract was held on June 2nd. The bid tabulation letter 
was provided to Town staff for review. 

– see 06/15/22 Council Report for details. ongoing 

090043 MS4 Coordination 

$19,400 

(annual) 

MS4 Coordination Services & 

Development SESC 

CBBEL staff conducted MS4 training on the topics of 
Pollution Prevention/Good Housekeeping and Illicit 

Discharge Detection and Elimination to Public Works 

staff on May 26th. CBBEL also conducted a Pollution 
Prevention Facility Inspection of the Public Works 

Facility on May 9th with a follow-up/re-inspection on 
June 1st. We assisted Town staff with the IDEM Audit 

conducted on June 2nd. The audit covered the MS4 
program components of Public Education and Outreach 

(Minimum Control Measure 1), Public Participation and 

Involvement (MCM 2), Illicit Discharge Detection and 
Elimination (MCM 3), and Pollution Prevention and Good 

Housekeeping (MCM 6). This was a comprehensive audit 
and assessment of 32 individual MS4 program elements. 

The Town fared very well in the audit and IDEM wrote 

that Town staff do a good job of documenting work. 
Three audit follow-up requirements are in progress: 1) 

update project work activity tracking documents to ongoing 



 

 Town of Cedar Lake – Project Status Report  

Christopher B. Burke Engineering, LLC   

updated 06/15/22 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

ensure that completion of work activities is documented; 

2) ensure all stored containers/drums have labels, labels 

are visible, and containers are in secondary 
containment; 3) and provide maintenance on the salt 

barn (replace the roof). 
– see 06/15/22 Council Report for details. 

TBD 

Parrish Ave, 
Vermillion St/Hilltop 

St, Highland 
Subdivision $238,000 Construction Observation Services 

The Parrish Avenue project began on June 8th with the 

road closure taking effect on June 6th. The storm sewer 

installation is progressing north from 137th Avenue. All 
developers in Town have been notified to direct all 

heavy construction traffic away from this corridor. 
 

Milestone began paving binder asphalt in the Highland 

Subdivision on June 15th. The first pay application was 
provided to the Clerk-Treasurer on June 9th. NIPSCO 

contractor, Michels, has been actively relocating gas 
main along the Vermillion Avenue curve and will 

continue for the next 1-2 weeks. 
– see 06/15/22 Council Report for details. ongoing 

190146 133rd Ave/King St $49,900 Construction Observation 

No Change. CBBEL received notification from INDOT on 

May 5th stating the project has been submitted to 

Central Office for close-out pending a deduct payment 
by Milestone of $738.40 for a failed emulsion test 

certification. – see 06/15/22 Council Report for details. ongoing 



Cedar Lake All Projects' Schedules

2020 2021 2022

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Stage 2 - Cedar Lake Dredging (TBD)

Construction

Vermillion/Hilltop and Highland Subdivision

Stage 1 - Sediment Dewatering Facility

Construction

Parrish Avenue

Construction

Construction

CL All Projects Schedule REV 061522.xls
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