
 

TOWN COUNCIL PUBLIC MEETING AGENDA  
June 7, 2022 - 7:00 PM  

 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE 
CALL TO ORDER/ROLL CALL:    
___ Robert H. Carnahan, Ward 1  ___ Richard Sharpe, Ward 7, Vice-President 
___ John Foreman, Ward 2   ___ Randell Niemeyer, Ward 5, President  
___ Julie Rivera, Ward 3    ___ Jennifer Sandberg, Clerk-Treasurer     
___ Ralph Miller, Ward 4   ___ Chris Salatas, Town Manager 
___ Colleen Schieben, Ward 6   ___ David Austgen, Town Attorney 
 
PRESENTATIONS:  

1. Bob Gross of CLEA 
2. Swearing in of New Fire Department Volunteers 

a. Earlyne Long 

b. Connor Reilly 

c. Michael Richardson 
 

PUBLIC HEARING:   
1. Ordinance No. 1417 – Public Way Vacation – Gasche      
2.  Resolution No. 1308, Additional Appropriation for the General Fund in the amount of $80,000 

and CCMG Funds in the amount of $898,339.75 
 
PUBLIC COMMENT (on agenda items):   
CONSENT AGENDA:   

1. Minutes:  May 17, 2022 
2. Claims:  All Town Funds: $411,646.48; Wastewater Operating: $120,957.78; Water Utility: 

$105,120.66; Storm Water: $18,382.10; and Payroll: 5/26/2022 and 6/1/2022: $248,413.68; 
3. Alcohol Waiver Request:  Mary Kirn is requesting a waiver from the Town’s policy of no alcohol 

allowed at the clubhouse to serve mimosas at her daughter’s bridal shower on July 23, 2022.  She 
will hire CLPD for security upon approval. 
Motion to accept and waive the reading of the Minutes, accept the Consent Agenda as listed. 

 
ORDINANCES & RESOLUTIONS: 

1. Ordinance No. 1397:  System Wide Development Ordinance (first reading 9/07/21)  
2. Ordinance No. 1420: Amending Responsible Bidders Regulations 
3. Resolution No. 1307: Purchase of a Total Patcher T-7500  

 
BZA/Plan Commission: 

1. Letter of Credit– Extension of Performance LOC for Hanover Community School Corporation in 
the amount of $373,557.25 (This received a favorable recommendation from the Plan 
Commission on May 18, 2022.) 



2. Letter of Credit– Extension of Performance LOC for Robert R. Henn and Richard Henn in the 
amount of $868 (This received a favorable recommendation from the Plan Commission on May 
18, 2022.) 

3. Letter of Credit– Extension of Performance LOC for Beacon Pointe Unit 4 in the amount of 
$99,032.17 

4. Variance of Use – 141 Partners; Use Variance is to allow personal storage building in a B-2 
Zoning District (This received a favorable recommendation from the BZA on May 12, 2022.) 

5. Variance of Use – El Jimador; Use Variance is to allow outdoor dining and the serving of alcoholic 
beverages at a restaurant in a B-1 Zoning District (This received a favorable recommendation 
from the BZA on May 12, 2022.) 

6. Variance of Use – Creative Dermal Restoration LLC; Use Variance to allow medical tattoo / 
tattoo removal studio in a B-1 Zoning District (This received a favorable recommendation from 
the BZA on May 12, 2022.) 

7. Ordinance No. 1419 – MacArthur School Rezone to a PUD (This received a favorable 
recommendation from the Plan Commission on June 1, 2022.) 

 
NEW BUSINESS: 

1. Lake Ecosystem Restoration Project SDF Stage 2: Bid Award 
2. Enforcement of Patrolman Sterk’s Contract  

(This received a favorable recommendation from the Board of Safety on May 25, 2022.) 
3. Approve Use of Park Impact Fees in the amount of $9,300 to Pay for Survey Work for the Rights-

of-Way for Founders Creek Trail  
(This received a favorable recommendation from the Park Board on May 26, 2022.) 

4. Change Order No. 2: West Lake HMA Overlay Project price increase in the amount of $19,031.67 
for a new contract price of $212,291.17 with Milestone Contractors North, Inc. 

5. Pay Order No. 2: Payable to Milestone Contractors North, Inc. for the West Lake HMA Overlay 
Project in the amount of $85,894.18  

6. Acceptance of Huseman Easement 
 

REPORTS: 

1. Town Council 
2. Town Attorney  
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department 
7. Fire Department 
8. Veridus Report 

WRITTEN COMMUNICATION: 
PUBLIC COMMENT: 
ADJOURNMENT:  
PRESS SESSION:   
NEXT MEETING:  Tuesday, June 21, 2022 at 7:00 pm   
 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities 
who plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or participate 
in this meeting, or who have questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town 
Hall at (219) 374-7400.  



TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

 

ORDINANCE NO.        

 

AN ORDINANCE VACATING A PUBLIC WAY IN THE TOWN OF CEDAR 

LAKE, LAKE COUNTY, INDIANA, AND ALL MATTERS RELATED 

THERETO. 

 

WHEREAS, on the 22nd day of April, 2022, the Owners of real property located in the 

Town of Cedar Lake, Lake County, Indiana, legally described in Exhibit "A" attached hereto, 

petitioned the Town Council of the Town of Cedar Lake, Lake County, Indiana, to vacate a parcel of 

platted public way legally described in Exhibit "A" attached hereto; and 

 

WHEREAS, a Public Hearing was held on said Petition, after due notice was provided 

pursuant to the statutory requirements of I.C.  §36-7-3-12, as amended from time to time; and 

 

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana 

(hereinafter, the “Town Council”), has considered the presentation and petition, as well as any 

remonstrances made by interested Parties to the vacation of said platted public way as described 

herein; and  

 

WHEREAS, the Town Council has reviewed the request of the Owner for vacation of the 

said platted public way, and has determined that the area sought by Owner to be vacated is not 

necessary to the growth of the area in which it is located, or to which it is contiguous; further, that 

the vacation of the platted public way sought to be vacated would not eliminate the Public's access to 

any Church, School, or any other Public building or place; and 

 

WHEREAS, the Town Council has further determined that the said platted public way so 

described is a platted public way in a residentially zoned subdivision which is not utilized by the 

Public in any manner, and is not anticipated as needed for such purpose in the future.   

 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA: 

 

SECTION ONE:  That the described portion of the platted public way identified on Exhibit 

“A”, attached hereto, and located in the Town of Cedar Lake, Lake County, Indiana, be vacated, as 

petitioned for, subject to any conditions of approval required by the Town Council herein, if 

applicable. 

 

SECTION TWO:  That all existing Ordinances, or parts thereof, in conflict with the 

provisions of this Ordinance, are hereby deemed null, void, and of no legal effect, and are 

specifically repealed. 

 

SECTION THREE:  If any section, clause, provision, or portion of this Ordinance shall be 

held to be invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not 

affect any other section, clause, provision, or portion of this Ordinance. 
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SECTION FOUR:  That this Ordinance shall take effect, and be in full force and effect, 

from and after its passage and adoption by the Town Council of the Town of Cedar Lake, Lake 

County, Indiana, and recordation in the Office of the Recorder of Lake County, Indiana, in 

conformance with applicable law. 

 

 ALL OF WHICH IS PASSED AND ADOPTED BY THE TOWN OF COUNCIL OF 

THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA ON THIS _____ DAY OF 

_______________, 2022. 

 

TOWN OF CEDAR LAKE, LAKE COUNTY, 

INDIANA, TOWN COUNCIL 

 

 

  

Randell C. Niemeyer, President 

 

  

Richard Sharpe, Vice-President 

 

  

Robert H. Carnahan, Member 

 

  

John C. Foreman, Member 

 

  

Colleen Schieben Member 

 

  

Ralph Miller, Member 

 

  

Julie A. Rivera, Member 

ATTEST: 

 

 

  

Jennifer N. Sandberg, IAMC 

Clerk-Treasurer 

 

 

 

 

 

 

 



EXHIBIT A 

 

LOTS 5 AND 6 IN BLOCK 6 IN RESUBDIVISION OF LOTS 1 AND 2, 69 AND 70, 89 TO 91, BOTH 

INCLUSIVE, 160, 161, 255 TO 377, BOTH INCLUSIVE, 382 TO 403, BOTH INCLUSIVE, OF CEDAR 

POINT PARK, AS PER PLAT THEREOF, RECORDED IN PLAT BOOK 21, PAGE 42, IN THE OFFICE OF 

THE RECORDER OF LAKE COUNTY, INDIANA. 

COMMONLY KNOWN AS: 134TH AND WHITNEY ST, CEDAR LAKE, IN 46303 



TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

RESOLUTION NO. 1308 

AN ADDITIONAL APPROPRIATION 

WHEREAS, it has been determined that it is necessary to appropriate more money than was originally appropriated in the 

annual budget; 

NOW, THEREFORE;  

Section 1. BE IT RESOLVED by the Town Council of the Town of Cedar Lake, Lake County, Indiana, that for 

the expenses of the taxing unit the following additional sums of money are hereby appropriated out of the funds names 

and for the purposes specified, subject to the laws governing the same: 

Fund Name: General Fund 

 

AMOUNT 

REQUESTED 

AMOUNT APPROVED 

BY FISCAL BODY 

Department: Town Council 

Major Budget Classification: 

Other Services and Charges 

 

Department: Police  

Major Budget Classification: 

Supplies 

 

Department: Fire 

Major Budget Classification: 

Supplies 

$  20,000.00 

 

 

 

$  50,000.00 

 

 

 

$  10,000.00 

$  20,000.00 

 

 

 

$  50,000.00 

 

 

 

$  10,000.00 

TOTAL for General Fund: $  80,000.00 $  80,000.00 

 

Fund Name: Community Crossing Grant 

 

Major Budget Classification: 

 

AMOUNT 

REQUESTED 

 

AMOUNT APPROVED 

BY FISCAL BODY 

 

Capital Outlays $898,339.75 $898,339.75 

 

TOTAL for Community Crossing Grant: $898,339.75 $898,339.75 

Adopted this 7th day of June, 2022 by the Town Council of the Town of Cedar Lake, Lake County, Indiana 

                          NAY       AYE 

   

   

   

   

   

   

   

 

ATTEST: 

 

 

 

Jennifer N. Sandberg, IAMC 

Clerk-Treasurer 
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CENTIER BANK 

Business Banking Highland 

600 E 84thy Avenue 

Merrillville, Indiana 46410 

 

Irrevocable Letter of Credit No. 

Subdivision/Entity:  HANOVER COMMUNITY SCHOOL CORPORATION 

   9520 W 133rd Avenue 

   Cedar Lake, Indiana 46303 

 

 

 

 

 

 

 

TOWN COUNCIL 

TOWN OF CEDAR LAKE, INDIANA 

 

 

 

By: _____________________________________ 

 Randell C. Niemeyer 

 Town Council President 

 

 

ATTEST: 

 

 

_____________________________________ 

Jennifer Sandberg, IAMC 

Clerk-Treasurer 

Accepting the Performance Letter of Credit.

ALL OF WHICH IS ACKNOWLEDGED AND ACCEPTED THIS ______ DAY OF _______________, 

2022, BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA.













PEOPLES BANK 

9204 Columbia Avenue 

Munster, Indiana 46321 

 

Irrevocable Letter of Credit No.

Subdivision/Entity:  Robert R. Henn and Richard Henn 

   13733 Wicker Avenue 

   Cedar Lake, Indiana 46303 

 

 

 

 

 

 

 

TOWN COUNCIL 

TOWN OF CEDAR LAKE, INDIANA 

 

 

 

By: _____________________________________ 

 Randell C. Niemeyer 

 Town Council President 

 

 

ATTEST: 

 

 

_____________________________________ 

Jennifer Sandberg, IAMC 

Clerk-Treasurer 

Accepting the Performance Letter of Credit.

ALL OF WHICH IS ACKNOWLEDGED AND ACCEPTED THIS ______ DAY OF _______________,

2022, BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA.



June 11, 2022

Town Council
Town of Cedar Lake
Town Hall
7408 Constitution Ave.
Cedar Lake, Indiana 46303

Gentlemen:

Peoples Bank, at the request of Beacon Pointe of Cedar Lake, LLC, has provided its Irrevocable Letter 
of Credit No (the “Credit”), for Unit 4, which is attached hereto in the amount of 
Ninety-Nine Thousand Thirty-Two and 17/100 Dollars ($99,032.17), dated June 11, 2022 in your 
favor.  This will certify that Paul Rodriguez, AVP, Business Banker, is authorized to provide and 
execute the attached Irrevocable Letter of Credit, that the signature appearing on said Letter of Credit 
is authentic, and that the Bank has complied with all banking laws and requirements and other laws 
in connection with the issuance of such Letter of Credit.

Sincerely,

Gregory Bracco, SVP
Chief Business Banking Officer

Attachment: Letter of Credit No

GB/ns



IRREVOCABLE LETTER OF CREDIT No.  

Expiration Date: December 11, 2022

      Re: Beacon Pointe of Cedar Lake, LLC 
      Unit 4

Amount $99,032.17

Town Council Town 
of Cedar Lake 7408 
Constitution Ave 
Cedar Lake, IN  46303  

Gentlemen:

Please be advised that Peoples Bank (Issuer) has established a Ninety-Nine Thousand Thirty-
Two and 17/100 Dollars ($99,032.17) Letter of Credit (“Credit”) for Beacon Pointe of Cedar Lake, 
LLC (“Applicant”) for The Town of Cedar Lake, (hereinafter referred to as “Beneficiary”).  For 
information only, we are informed that this Letter of Credit is for the purpose of insuring Applicant’s 
proper construction and installation of the improvements (“Improvements”) in the above-entitled 
subdivision.

The face amount of this Credit shall be reduced from time to time by means of our 
amendment upon acceptance by the Beneficiary of any of the Improvements.  The Beneficiary will 
notify us in writing that they accepted the specific Improvements and release us from payment 
hereunder and that the amount of this Credit will be so reduced by such amount.

In the event the Developer defaults in its obligation to construct and install the Improvements 
mentioned above, and it becomes necessary for the Beneficiary to make such installation or to 
complete the same, Peoples Bank will pay any sight drafts up to but not exceeding in the aggregate the 
amount available under this credit, presented to it prior to 12:00 P.M. December 11, 2022.

We undertake to the Beneficiary to honor the Beneficiary’s demand for payment of an 
amount available under this Credit, upon presentation of a demand for payment in the form of the 
Demand for Payment attached hereto as Exhibit A, and the original of this Credit, at the following 
place for presentation:  9204 Columbia Avenue, Munster, Indiana, 46321, Attention: Commercial 
Loan Department, on or before the expiration date.  Presentation will be deemed to have occurred 
upon our receipt of the Demand for Payment and the original of this Credit.

Date:  June 11,  2022



We undertake to make payment to the Beneficiary under this Credit within five (5) business 
days of receipt by us of a properly presented Demand for Payment.  The Beneficiary shall receive 
payment from us by check, available for collection by the Beneficiary at the place of 
presentation/wire transfer to a bank account of the Beneficiary, as described in the Demand for 
Payment. 

Partial and multiple drawings are permitted under this Credit.  The aggregate amount 
available under this Credit at any time shall be the face amount of this Credit, as such amount may 
be reduced from time to time, less the aggregate amount of all partial drawings previously paid to 
the Beneficiary at such time.   

Any amendments to the terms of this credit must be in writing over authorized signature of an 
officer of Peoples Bank.   

This Credit is governed by the laws of the State of Indiana and is issued subject to the International 
Standby Practices 1998 (ISP98), International Chamber of Commerce Publication No. 590. 

Sincerely, 

Paul Rodriguez, AVP 
Business Banker 

PR/ns 



EXHIBIT A 

FORM OF DEMAND FOR PAYMENT 

Date:  Letter of Credit Reference Number: 

Issuing Bank: 

Peoples Bank 
9204 Columbia Avenue 
Munster, IN  46321 

Applicant: 

Beacon Pointe of Cedar Lake, LLC 
8900 Wicker Avenue 

St. John, IN  46373 

Beneficiary: 

Town Council 
Town of Cedar Lake 
Town Hall 
7408 Constitution Ave. 
Cedar Lake, Indiana 46303 

Re: Beacon Pointe – Unit 4 

Expiration Date: December 11, 2022 

This Demand for Payment is presented by Town of Cedar Lake, the Beneficiary, under the 
Credit with reference number  (the "Credit"), for the amount of $ ____________, which 
constitutes a full/partial payment of the funds available to the Beneficiary under the Credit. 

Under this Demand for Payment, the Beneficiary states that: 

 The undersigned is authorized to execute this Demand for Payment on behalf of the
Beneficiary;

 Applicant is in default of its obligations to adequately construct and complete the
Improvements, which are the subject of this Credit;

 The above-stated amount of this Demand for Payment is the amount currently due
to Beneficiary from Applicant; and

 The Beneficiary states that the proceeds from this Demand for Payment will be used
to satisfy the above-identified obligations.

OR 

Under this Demand for Payment, the Beneficiary states that: 

 The Credit will expire in less than five (5) business days from the date of this
Demand for Payment.



 The Issuing Bank has declined to extend the expiration date of the Credit and has
given proper notice of such non-extension.

 The funds demanded will act as collateral for the unmatured/contingent obligations
of the Applicant with respect to the Improvements.

 The funds demanded will be used to satisfy the obligations of the Applicant with
respect to the Improvements.

The Beneficiary requests that the amount demanded hereunder be transferred to the 
Beneficiary by check, available for collection at the place of presentation/wire transfer, to the 
following bank account of the Beneficiary: 

NAME, ADDRESS AND ROUTING NUMBER OF BENEFICIARY'S BANK ACCOUNT 
__________________________________________________________ 
NAME OF BENEFICIARY'S ACCOUNT 
__________________________________________________________ 
NUMBER OF BENEFICIARY'S ACCOUNT. 

__________________________________________________________ 

TOWN OF CEDAR LAKE 

By_____________________ 

Name:  _________________ 

Title: ___________________ 



PEOPLES BANK 

9204 Columbia Avenue 

Munster, Indiana 46321 

 

Irrevocable Letter of Credit No. 

Subdivision/Entity:  Beacon Pointe of Cedar Lake, LLC Unit 4 

   8900 Wicker Avenue 

   St. John, Indiana 46373 

 

 

 

 

 

 

 

TOWN COUNCIL 

TOWN OF CEDAR LAKE, INDIANA 

 

 

 

By: _____________________________________ 

 Randell C. Niemeyer 

 Town Council President 

 

 

ATTEST: 

 

 

_____________________________________ 

Jennifer Sandberg, IAMC 

Clerk-Treasurer 

Accepting the Performance Letter of Credit.

ALL OF WHICH IS ACKNOWLEDGED AND ACCEPTED THIS ______ DAY OF _______________, 

2022,

BY THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA.
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June 3, 2022 
 
 
Town of Cedar Lake 
7408 Constitution Avenue 
P. O. Box 707 
Cedar Lake, Indiana 46303 
 
Attention: Plan Commission 
 
Subject: MacArthur Elementary School Expansion 

Preliminary Plat/Site Plan Review #6 
  (CBBEL Project No. 060016.00203) 
 
Dear Plan Commission Members: 
 
As requested, Christopher B. Burke Engineering, LLC (CBBEL) staff has reviewed the preliminary 
plat and site plan documents associated with expansion of MacArthur Elementary School located 
at the southwest corner of 129th Avenue and Fairbanks Street in the Town of Cedar Lake, Indiana 
(Town). The improvements include two building expansions, parking lots, play areas, baseball 
field, and detention basins. Engineering documents were submitted by Torrenga Engineering, Inc. 
(Torrenga), McAlpine Consulting, LLC (McAlpine), and Gibraltar Design (Gibraltar) and were 
reviewed for compliance with the Town of Cedar Lake’s (Town) Subdivision Ordinance (No. 498), 
Zoning Ordinance (No. 1402), Lighting Ordinance (No. 1264), Stormwater Ordinance (No. 1218), 
and associated standard engineering methods. It is our understanding that NIES Engineering is 
completing detailed reviews for sanitary and potable water systems for the subdivision.  
 
CBBEL received the following items to review: 
 

• Comment Response Letter, prepared by Torrenga, dated June 1, 2022. 

• “Douglas MacArthur Elementary School Additions and Renovations” Plan Set (22 Sheets), 
prepared by Torrenga, dated June 1, 2022. Including Preliminary and Final Plats. 

 
CBBEL reviewed the submitted items and concludes the Applicant has satisfactorily addressed 
all previous comments. We recommend approval with the following conditions: 
 

1. A Performance Letter of Credit will be required for all public infrastructure improvements 
prior to Final Plat approval. 

2. Since the disturbance acreage is greater than 5 acres, a $1,500 MS4 inspection fee is due 
prior to a building permit being issued. 

 
The Applicant is required, by the CSGP, to have a SWPPP approved by the Town, prior to 
submitting a NOI with the IDEM Office of Water Quality, requesting to operate under the CSGP. 
The Town and IDEM must be notified at least 48 hours prior to any soil disturbing activities. The 
Town shall be copied on all submittals pertaining to CSGP requirements. 
 

aberm
Typewriter
EXHIBIT F



All improvements shall be constructed in accordance with the Town’s Development Standards 
and all applicable Town, County, State and Federal regulations. The Applicant is required to 
obtain all Town, County, State and Federal permits required for the construction of this project. 
 
If you have any questions or concerns, please do not hesitate to call. 
 
Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC 
Town Engineer 
 
cc: Town Manager (via email)  
 Director of Operations (via email) 
 Building Administrator (via email) 
 Town Attorney (via email) 
 Don Torrenga, PE – Torrenga (via email) 
 
 
P:\Cedar Lake\060016 Town Engineer\203\L060016.00203_MacArthur Elementary_060322.docx 
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March 7, 2022 
 
Donald C. Oliphant 
Christopher B. Burke Engineering, Ltd. 
9575 W Higgins Road, 
Suite 600 
Rosemont, IL 60018 
(847) 823-0500 
doliphant@cbbel.com 
 
RE:   ROW – Corridor Topography Survey Proposal – 133rd Avenue from Faith 
 Church to Lakeside, Cedar Lake, Indiana 46303, Sec. 24-34-9 
 
Dear Mr. Oliphant: 
 
As per your request for a proposal received via e-mail on March 1, 2022, DVG Team, 
Inc., (DVG) proposes professional Land Surveying Services for the projects referenced 
above as follows: 
 
Scope of Services for ROW  - Corridor 133rd Avenue Project: 
  

Measure topographic information within right of way of 133rd Avenue and 30 beyond 
right of ways from 100 feet west of the west edge of the entrance drive lane of Faith 
Church to 100 feet east of the west line of Lakeside Subdivision. Additionally, a 100’ 
x 350’ area will be measured north of the north right of way line at the entrance to 
Lemon Lake County Park. 
 
Topographic Measurement to Include: 

Horizontal Control:  Utilizing state plane coordinates, DVG will set recoverable 
primary control utilizing GPS equipment based on NGS Control Monumentation 
(Horizontal datum will be tied to State plane coordinates). 
 
Vertical Control:  DVG will establish benchmarks and assign elevations to the 
horizontal control points.  This will be based on GPS observed NGS Control 
Monumentation (NAVD88 vertical control datum).    

 Existing Right-of-Way:  establish the approximate existing right-of-way of the 
 roadways within the project limits based on monumentation found in the field, 
 subdivision plats and any other available information. 
  
 Topographic Survey:  field locate all pavements, driveways, curb and gutters, 
 pavement markings, signs, manholes, utility vaults, drainage structures, utilities, 
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 driveway culverts, cross road culverts, etc. Measure all rim and invert 
 elevations, utility sizes & type. 
  
 Cross Sections:  DVG will obtain cross sections of the roadways at 50-foot 
 intervals. 
  
 Utility Survey and Coordination:  All existing storm and sanitary sewers will be 
 surveyed to determine rim and invert elevations and pipe sizes.  Above ground 
 visible facilities of any additional underground utilities electric, cable, etc. will also 
 be located.   
  
 Base Mapping:  DVG will compile all the above information onto a base map at 
 1’=20’ scale that is representative of existing conditions for use as the base sheet 
 for the design of the project. 
 

Deliverable: 
 
A digital drawing in an ACAD format containing 3D break lines and points along with a 
Land .xml file. 
 
Time Frame:   

 
It is estimated that the project will be completed within 25 business days of given an 
authorization to proceed. 
  
Compensation: 
 

Lump Sum Fee: $9,300 
 
Payment will be due 90 days after presentation of final invoice at completion of work. 
Thank you for the opportunity to provide this proposal and if should have any questions 
or wish to proceed, please feel free to contact me. 
 
Respectfully,  
     
DVG Team Inc.    
  

 
Glen E. Boren, PS     
Director of Surveying 
gboren@dvgteam.com 

 
 
 

Accepted by: 
 
 
___________________________ 
Name: 
 
 
Date:______________________ 
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DVG TEAM INC. 
STANDARD CONTRACT / PROPOSAL TERMS & CONDITIONS 

              
 
ARTICLE 1:  SCOPE OF SERVICES 
 
DVG Team Inc. (DVG Team) agrees to perform all surveying/engineering services set forth as described 
in the attached Agreement.  DVG Team shall carefully study the services described in the Agreement and 
shall report to the Owner, when discovered, any errors, inconsistencies or omissions. 
 
ARTICLE 2:  ADDITIONAL SERVICES 
 
The Owner without invalidating the Agreement may order changes in services or add services to the 
Agreement within the general scope of the Agreement.  No changes or additions in services shall be 
binding unless authorization by written directive is provided by the Owner.  DVG Team shall be 
compensated for additional services requested in written form by the Owner not defined in the Scope of 
Services of the Agreement at DVG Team’s standard hourly rates or at a fee mutually agreed by the 
Owner and DVG Team. 
 
ARTICLE 3:  TIME OF COMMENCEMENT AND COMPLETION 
 
Time is of the essence in this Agreement.  The services to be performed defined in this Agreement shall 
be commenced as defined in a written Notice to Proceed by the Owner and shall be completed in such a 
manner to meet the various deadlines defined by the Owner in the Agreement and Notice to Proceed. 
 
ARTICLE 4:  ISSUE FOR CONSTRUCTION PLAN SETS 
 
DVG Team will provide “ISSUE FOR CONSTRUCTION” plan sets to client and to all other parties at the 
request of client.  All parties should only construct the site based on engineering from the “ISSUE FOR 
CONSTRUCTION” plan sets.  DVG Team will not be responsible for any construction issues arising from 
client or client contractors due to use of any engineering plan sets other than those labeled “ISSUE FOR 
CONSTRUCTION”. 
 
ARTICLE 5:  COMPENSATION 
 
The services to be performed in this Agreement shall be compensated under the conditions defined in the 
Agreement.  All payments are due within 30 days of the date on the invoice.  Payments made after that 
time are considered past due and will be charged a 1.5% late fee on the outstanding balance on a 
monthly basis. 
 
ARTICLE 6:  INSURANCE 
 
DVG Team will maintain insurance coverage for Comprehensive General Liability, Automobile Liability 
and Workman’s Compensation.  Certificated evidencing insurance coverage will be provided to the 
Owner upon request.  For projects involving construction, Owner agrees to require its construction 
contractor to include DVG Team and the Owner as additionally insured on its policies relating to the 
Project. 
 
ARTICLE 7:  INDEMNIFICATION 
 
To the fullest extent permitted by law, DVG Team shall indemnify and hold harmless the Owner, its 
Officers, Directors and Employees from and against all claims, damages, losses and expenses including 
but not limited to attorney’s fees arising out of or resulting from the performance of the work under this 
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Agreement provided that such claim, damage, loss or expense is caused in whole or in part by the 
negligent acts or omissions of DVG Team, its employees or its subcontractors, anyone directly or 
indirectly employed by any of them or anyone for whose acts of them may be liable in the performance 
and furnishing of services under this Agreement. 
 
To the fullest extent permitted by law, the Owner shall indemnify and hold harmless DVG Team, DVG 
Team’s officers, directors, partners employees and consultants from and against costs, losses and 
damages including but not limited to reasonable fees and charges of engineers, architects, attorneys and 
other professionals and reasonable court or arbitration or other dispute resolution costs caused solely by 
the negligent acts or omissions of the Owner, the Owner’s officers, directors, partners, employees and 
consultants with respect to this Agreement. 
 
ARTICLE 8:  LIMITS OF LIABILITY 
 
No employee of DVG Team shall have individual liability to the Owner.  Owner agrees that to the fullest 
extent permitted by law, DVG Team’s total liability to the Owner for any and all injuries, claims, losses, 
expenses or damages arising out of or in any way related to this Project or this Agreement from any 
causes including but not limited to DVG Team’s negligence, error omission, strict liability or breach of 
contract shall not exceed the total compensation received by DVG Team under this Agreement.  If the 
Owner desires a limit of liability greater than provided above, Owner and DVG Team shall include in the 
Agreement the amount of such limit and the additional compensation to be paid to DVG Team for 
assumption of such risk. 
 
ARTICLE 9:  NON-DISCRIMINATION  
 
DVG Team and its subcontractors shall not discriminate against any employee or applicant for 
employment assigned to the performance and completion of the work under this Agreement with respect 
to hire, tenure, conditions or privileges of employment or nay matter directly or indirectly related to 
employment because of race, color, religion, sex, handicap, national origin or ancestry.  Breach of this 
covenant may be regarded as a material breach of this Agreement. 
 
ARTICLE 10:  STANDARD OF PERFORMANCE 
 
The parties acknowledge that the Owner is selecting DVG Team to perform the services defined in the 
Agreement and is relying on DVG Team’s reputation for excellence in the performance of the services 
required herein.  DVG Team shall perform the services in the manner of one who is a recognized 
specialist in the types of services to be performed.  All deadlines set forth in the Agreement are binding 
and may be modified only by subsequent written agreement of the parties.  DVG Team shall devote such 
time to the performance of its duties under this Agreement as reasonably necessary for the satisfactory 
performance of such duties within the deadlines set forth herein.  Nothing in the foregoing shall be 
construed to alter the requirement that time is of the essence in this Agreement. 
 
DVG Team shall be responsible for the professional quality, accuracy and the coordination of all analyses 
and reports and other services defined in the Agreement.  DVG Team shall without additional 
compensation correct or revise any errors or omissions, deficiencies and specifications and other services 
if the errors resulted from the negligence of DVG Team.  DVG Team specifically agrees that in the 
performance of the services enumerated by the Agreement or by anyone acting on its behalf, that DVG 
Team will comply with any and all State, Federal and Local Statutes, Ordinances and Regulations and 
obtain and pay for all permits that are applicable to the entry into and performance of this Agreement. 
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ARTICLE 11:  CONFIDENTIALITY 
 
DVG Team acknowledges that during the performance of the work, it will have access to and become 
acquainted with various trade secrets, inventions, innovations, processes, information, records and 
specifications owned or leased by the Owner and/or used by the Owner in connection with the operation 
of its business including, without limitation, the Owner’s business and product processes, methods, 
customer lists, accounts and procedures.  DVG Team agrees that it will not disclose any of the aforesaid, 
directly or indirectly, or use at any time thereafter, except as required in the course of executing this 
Agreement. 
 
DVG Team further agrees that is shall at all times preserve the confidential nature of its relationship to the 
Owner and of the services hereunder. 
 
ARTICLE 12:  TERMINATION 
 
Either party may at any time upon seven (7) calendar days prior written notice to the other party may 
terminate this Agreement.  In the event of termination of this Agreement by either party, the Owner shall 
within fifteen (15) calendar days of termination pay DVG Team for all services rendered and all 
reimbursable costs incurred by DVG Team up to the date of termination in accordance with the payment 
provisions of this Agreement. 
 
Both parties agree that the Client and/or DVG Team may terminate this Agreement at any time with or 
without cause upon giving the other party not less than seven (7) calendar days written notice. 
 
In the event of any termination that is not the fault of DVG Team, the Client shall pay DVG Team in 
addition to payment for services rendered and reimbursable costs incurred, for all expenses reasonably 
incurred by DVG Team in connection with the orderly termination of this Agreement, including but not 
limited to reassignment of personnel, associated overhead costs and all other expenses directly resulting 
from the termination. 
 
ARTICLE 13:  CONFLICTS OF INTEREST 
 
DVG Team represents that it is free to enter into this Agreement, and that this engagement does not 
violate the terms of any agreement between DVG Team and any third party.  Further, DVG Team, in 
rendering its duties shall not utilize any invention, discover, development, improvement, innovation, or 
trade secret in which it does not have a proprietary interest.  During the term of this Agreement, DVG 
Team shall devote as much of its productive time, energy and abilities to the performance of its/his/her 
duties hereunder as is necessary to perform the required duties in a timely and productive manner. 
 
ARTICLE 14:  SUCCESSORS AND ASSIGNEES 
 
The Owner binds itself and its successors and DVG Team binds its successors, executors, administrators 
and assignees, to the other party of this Agreement and to the successor, executors, administrators and 
assignees of such other party as authorized by law, in respect to all covenants of this Agreement.  Except 
as above set forth, neither the Owner nor DVG Team shall assign, sublet or transfer its interest in this 
Agreement without the consent of the other. 

 
 
 
 
 
 
 



 Change Order No. 2 

 
Date of Issuance: May 25, 2022 Effective Date:  

Owner: Town of Cedar Lake Owner's Contract No.: N/A 

Contractor: Milestone Contractors North, Inc. Contractor’s Project No.: N/A 

Engineer: Christopher B. Burke Engineering, LLC Engineer's Project No.: 19.R060015.00005 

Project: West Lake HMA Overlays Contract Name: N/A 

  The Contract is  modified as follows upon execution of this Change Order: 

Description:  This change order summarizes the removal of Pay Item #7 and the addition of Pay Item #8 based 
on field revisions associated with an unstable subgrade. Revisions to Pay Items #2-5 are based on contract 
adjustments and balancing for the final pay application. 
 
Attachments:  CO2 Table with summary of adjusted items. 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  
[note changes in Milestones if applicable] 

Original Contract Price: Original Contract Times: 
 Substantial Completion:    
$ 179,659.50  Ready for Final Payment:    

 days or dates 

[Increase] [Decrease]  from previously approved Change 
Orders No.   1     to No.   2   : 

[Increase] [Decrease] from previously approved Change 
Orders No.        to No.       : 

 Substantial Completion:    
$ 19,031.67  Ready for Final Payment:      

 days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Substantial Completion:    
$ 193,659.50  Ready for Final Payment:    

 days or dates 

[Increase] [Decrease] of this Change Order: [Increase] [Decrease] of this Change Order: 
 Substantial Completion:    
$ 19,031.67  Ready for Final Payment:      

 days or dates 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Substantial Completion:    
$ 212,691.17  Ready for Final Payment:    

 days or dates 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By:  By:  By:  

 Engineer (if required)  Owner (Authorized Signature)  Contractor (Authorized Signature) 

Title: Town Engineer Title
: 

 Title
: 

 

Date: 5/25/2022 Date
:  

 Date
: 

 
 
Approved by Funding Agency (if 
applicable)  

By:   N/A Date:  

Title:    N/A  

 



Town of Cedar Lake, Indiana

West Lake HMA Overlays Contractor:  Milestone Contractors North, Inc.

(CBBEL Project No. 060015)

Change Order No. 2 Date:  

Summary of Adjusted Items
Item Original Authorization Revised

No. Item Description Unit Unit Price Plan Quantity Quantity Plan Quantity

2 HMA, SURFACE, TYPE B, 2-IN TON 86.00$               1530.00 -121.68 1408.32 (10,464.48)$         121,115.52$         

3 HMA, WEDGE AND LEVEL, TYPE B (UNDISTRIBUTED) TON 105.00$             150.00 4.96 154.96 520.80$               16,270.80$          

4 ASPHALT FOR TACK COAT SYS 0.85$                 8770.00 3297.00 12067.00 2,802.45$            10,256.95$          

5 CASTING, ADJUST TO GRADE EA 375.00$             13.00 -3.00 10.00 (1,125.00)$           3,750.00$            

7 MILLING, VARIABLE DEPTH LS 11,000.00$         0.00 -1.00 -1.00 (11,000.00)$         (11,000.00)$         

8 HMA, BINDER, TYPE B, 3-IN TON 80.20$               0.00 477.53 477.53 38,297.91$          38,297.91$          

TOTAL:  19,031.67$          

Awarded Contract Value:  179,659.50$         

+ Previous Change Orders Value:  14,000.00$          

= Contract Value Prior to this Change Order:  193,659.50$         

+ Change Order 2 Value:  19,031.67$          

= Current Contract Value:  212,691.17$      

May 25, 2022

Authorization 

Amount

  Revised 

Contract Amount 



 

May 25, 2022 
 
 
Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
P.O. Box 707 
Cedar Lake, Indiana 46303 
 
Attention: Jennifer Sandberg – Clerk-Treasurer 
 
Subject: West Lake HMA Surface Overlays 
  Pay Request No. 2, Final 
  (CBBEL Project No. 060015) 
 
 
Dear Town Council Members: 
 
Christopher B. Burke Engineering, LLC (CBBEL) has reviewed Pay Request # 2 in the 
amount of $85,894.18 submitted by Milestone Contractors North, Inc. dated May 23, 
2022, and received on May 25, 2022.  Based on the completed and observed work to 
date, CBBEL recommends payment in the following amount:   
 
 

Total Improvements:   This Estimate To Date 

Value of Work Completed: $ 212,691.17 $ 212,691.17 

Less Retainage: $ (0.00) $ (0.00) 

 

Balance: $ 212,691.17 $ 212,691.17 

Less Previous Payments: $ 126,796.99 $ 126,796.99 

 

Amount Due This Payment: $ 85,894.18 $ 85,894.18 

 
 
Please find attached copies of the Final Invoice #2 from Milestone and the Pay Estimate 
Report from CBBEL.  The final waiver of lien for Milestone has also been included with 
this letter.   
 
 
 
 
 



If you have any questions or concerns, please do not hesitate to call. 
 
 
Sincerely, 

 
Thomas J. Gordon 
Construction Engineer 

 
Donald C. Oliphant, PE, CFM, CPESC 
Town Engineer 
 
Encl.: As noted. 

 
cc: Chris Salatas – Town Manager 
 John Straka – Milestone 
  
 
 
P:\Cedar Lake\060015 Town Engineer\00005 Town-General\2021 Asphalt Overlays\West Lake HMA Overlays Bid\Pay 
Estimates\West Lake HMA Overlay Request #2 Final Burke Review, 05-25-22 .docx 

 
 

 



TOWN OF CEDAR LAKE, IN

WEST LAKE HMA SURFACE OVERLAYS

CONTRACTOR: Milestone Contractors North, Inc.

DATE: May 25, 2022

ESTIMATE NO. 2 FINAL

PROJECT: West Lake HMA Overlays

CBBEL PAY ESTIMATE REPORT PROJECT #: 060015

CONTRACT UNIT OF UNIT CONTRACT QUANTITY AMOUNT QUANTITY PERCENT CONTRACT AMOUNT

ITEM DESCRIPTION QUANTITY MEASURE PRICE COST THIS INVOICE THIS INVOICE TO DATE UTILIZED TO DATE

1 MOBILIZATION AND DEMOBILIZATION 1.222222 LS 13,500.00$    16,500.00$    0.47 6,375.00$              1.22 100.0% 16,500.00$                     

2 HMA, SURFACE, TYPE B, 2-IN 1,530 TON 86.00$           131,580.00$  266.97 22,959.42$            1,408.32 92.0% 121,115.52$                   

3 HMA, WEDGE AND LEVEL, TYPE B (UNDISTRIBUTED) 150 TON 105.00$         15,750.00$    0.00 -$                      154.96 103.3% 16,270.80$                     

4 ASPHALT FOR TACK COAT 8,770 SYS 0.85$             7,454.50$      2,998.00 2,548.30$              12,067.00 137.6% 10,256.95$                     

5 CASTING, ADJUST TO GRADE 13 EA 375.00$         4,875.00$      0.00 -$                      10.00 76.9% 3,750.00$                       

6 TRAFFIC CONTROL 1 LS 6,500.00$      6,500.00$      0.25 1,625.00$              1.00 100.0% 6,500.00$                       

7 (CO1) MILLING, VARIABLE DEPTH 1 LS 11,000.00$    11,000.00$    0.00 -$                      0.00 0.0% -$                                

8 (CO2) HMA, BINDER, TYPE B, 3-IN 477.53 TON 80.20$           38,297.91$    477.53 38,297.91$            477.53 100.0% 38,297.91$                     

TOTAL 71,805.62$            TOTAL 212,691.17$                   

Awarded Contract Value:  179,659.50$     ORIGINAL CONTRACT 179,659.50$                 

Current Contract Value:  212,691.17$     TOTAL CHANGE ORDERS 33,031.67$                     

Current Awarded CO Value:  33,031.67$       REVISED CONTRACT 212,691.17$                   

Projected Total CO's Value:  -$                 COMPLETED TO DATE 212,691.17$                   

RETAINAGE 0.00% -$                                

Percent Complete (Awarded):  118.39% TOTAL EARNED LESS RETAINAGE 212,691.17$                   

Percent Complete (Current):  100.00% LESS PREVIOUS REQUESTS 126,796.99$                   

CURRENT AMOUNT DUE 85,894.18$                     

West Lake HMA Overlay INVOICE #2 Final Burke Report .xls5/25/2022
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Milestone Contractors North, Inc. 

1700 E. Main Street 

Griffith I 46319 

TOW OF CEDAR LAKE 

7408 CONSTITUTION AVE. 

P.O. BOX 707 

CEDAR LAKE fN 46303 

,I .. 1,1 l1111 II In 11111 II 11 I l1111 I l1 I I 11111 I 11 

Description 

MOB/DEMOB 

HMA SURFACE, T YPE B, 2' 

ASPHALT FOR TAC K COAT 

M O T 

HMAB INDER 

100% TOTAL RETAINAGE 

Progress Billing Detail 

Units Billed 

Contract Contract Quantity 

Amount Quantity This Period 

13,500 00 1 22222 0.470 

131,580 00 t,530 000 266 9 70 

7,454 50 8,770 000 2,998 000 

6,500 00 1000 0.250 

88,110.00 1,100 000 477 530 

Invoice# 

Date 

Job: WE ST LAKE OVER LAY S 

Customer No: 

Payment Terms 

Contract 

Amounts Billed 

Quantity U/M Unit Amount 

JTD Price This Period 

1 220 LS 0.000 6,375.00 

1,408.320 TON 86 000 22,95942 

12,067 000 S Y  0.850 2,548.30 

1.000 L S  6,500.00 1,625.00 

477 530 TON 80 200 38,297 91 

21,269.12 

211742-2 

5/23/2022 

13800 

ET30 

21.1742-

Amount 

To-Date 

16,500.00 

121,115 52 

10,256.95 

6,500 00 

38, 297 91 

21,269.12 

Total Billed This Period To Date:  85,894.18

0.00 

0.00 

212,691.17 

Less Retalnage: 

Less Previous Applications: 126,796.99 

Total Due This Invoice:   85,894.18

Page I of I 



(X) Final

WAIVER OF LIEN 

() Partial ( ) Payment to follow 

The undersigned, having been contracted by Town of Cedar Lake to furnish certain materials and labor, 
to wit, for a project known as West Lake HMA Overlavs located at Cedar Lake, Indiana, and does 
hereby further state: 

(PARTIAL W AIYER) 
that the balance due from the Contractor is in the sum of: 

( ) receipt for which is hereby acknowledged, or 
( ) the payment of which has been promised as the sole consideration of th.is affidavit 

and Partial Waiver of Lien is given to and for said amount, effective upon receipt 
of such payment 

(FINAL W AIYER) 
that the balance due from the Contractor is in the 

sum of: $85,894.18

( ) receipt for which is hereby acknowledged, or 
(X ) the payment of which bas been promised as the sole consideration of this affidavit 

and Final Waiver of Lien is given to and for said amount, effective upon receipt 
of such payment 

Therefore, the undersigned waives and releases unto the Owner of said premises, any and all lien or 
claim whatsoever on the above described property and improvements thereon on account of labor 
or material, or both, furnished by the undersigned thereto, and further certifies that no other party 
has any claims or right to lien on account of any work performed or material furnished to the 
undersigned for said project, and within the scope of this affidavit and waiver. 

Milestone Contractors North, Inc. 
Name of Company Signature of Authorized Representative 

Witness my hand and notarial Seal, this �f �• 2022 

R siding i AKE County, State of Indiana. My commission expires 

LISA CARPENTER 
Notary Signature Printed Notary Name 
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LEGAL DESCRIPTION (TEMPORARY DRAINAGE AND USE EASEMENT): 
 
THAT PART OF THE NORTH HALF OF THE NORTHWEST QUARTER OF SECTION 3, TOWNSHIP 33 NORTH, 
RANGE 9 WEST OF THE SECOND PRINCIPAL MERIDIAN IN LAKE COUNTY, INDIANA, BEING DESCRIBED AS 
FOLLOWS: 
BEGINNING AT THE SOUTHEAST CORNER OF SAID NORTH HALF OF THE NORTHWEST QUARTER OF 
SECTION 3; THENCE WESTERLY ALONG THE SOUTH LINE OF SAID NORTH HALF OF THE NORTHWEST 
QUARTER OF SECTION 3 HAVING AN ASSUMED BEARING OF NORTH 88 DEGREES 29 MINUTES 22 SECONDS 
WEST A DISTANCE OF 532.16 FEET; THENCE NORTH 08 DEGREES 37 MINUTES 48 SECONDS EAST, 232.19 
FEET; THENCE NORTH 69 DEGREES 53 MINUTES 55 SECONDS EAST, 491.10 FEET TO A POINT ON THE 
WESTERLY RIGHT-OF-WAY LINE OF THE CSX RAILROAD (F.K.A. THE CHICAGO, INDIANAPOLIS AND 
LOUISVILLE RAILROAD), SAID WESTERLY RIGHT-OF-WAY LINE BEING A 5779.65 FOOT RADIUS CURVE, 
CONCAVE NORTHEASTERLY; THENCE SOUTHEASTERLY ALONG SAID CURVE 44.00 FEET (THE CHORD BEARS 
SOUTH 44 DEGREES 13 MINUTES 11 SECONDS EAST, 44.00 FEET) TO A POINT ON THE EAST LINE OF SAID 
NORTHWEST QUARTER OF SECTION 3; THENCE SOUTH 00 DEGREES 47 MINUTES 30 SECONDS EAST, 380.87 
FEET (369.77 FEET RECORD) ALONG SAID EAST LINE TO THE POINT OF BEGINNING. 



Veridus Recommendations 

Date:  June 6, 2022 

Submitted For:  Cedar Lake Redevelopment Commission Meeting 

 

 

Completed meeting on priorities for remainder of 2022 and updates on work to date: 

• Next Steps for Lakeshore Bluffs development 

• Reviewed Redistricting progress & plan for presentation at June Council Meeting 

• Discussed updates on public safety building 

• Discussed next steps and initial tasks for the Sports Complex 

 

Lakeshore Bluffs 

• Sent letter on behalf of Town to Schilling requesting a letter of intent to move project forward, February 2022 

• Town Attorney is drafting a non-binding MOU with Schilling to move the project forward. 

• In process of identifying next steps for the Town and what the expectation is from Schilling – complete end of 
April, pending Schilling response to Town MOU. 

• Communicated requirement of statutory bid process for public land use in project 

• Veridus recommends that town owned parcels get transferred to RDC to create more flexibility (this can be done 
now, appraisals may need to be updated as they need to be less than 12 months old) 

• Veridus will develop a roadmap describing key steps the town should take to move Lakeshore Bluffs project 
forward for action at June 2022 RDC meeting (attached) 

• Veridus POC: Alaina Shonkwiler - Project Executive 

 

Council Redistricting 

• Veridus drafted two additional concepts showing a scenario with five (5) wards and 2 at large seats as indicated by 
state statute.  

• Initial drafts of five ward concept to be completed June 2022 and will include census block data with map for 
introduction of process, legal obligation for redistricting and rebalancing at the June council presentation 

• Town attorney will draft new voting ordinance for the town, as well as provide the legal descriptions for each ward 

• Town will initiate public hearing process at council meeting 

• Veridus POC: Alaina Shonkwiler - Project Executive and Jack Woods - Project Analyst 

 

Public Safety Building 

• Continued Weekly design coordination meetings with K2m and DS Architecture 

• Completed the Program and Needs Evaluation for both Police and Fire which included: 

o Visioning Session completed 

o Facility Assessments completed 

o Completed Program of Requirements 

o Concept development  

o Cost Modeling  



• K2m / DS Architecture had an in person design review meeting on 6/1/22 with both Police and Fire 

o Reviewed proposed site layout and parking needs 

o Completed a detailed review of building layout and needs 

o Space data sheets were completed 

• Next steps 

o Complete schematic design for final review on July 19th 

▪ Refined site design and schematic plans 

▪ Building elevations 

▪ Renderings 

▪ Cost estimate 

o Begin process to select BOT Developer 
• Veridus POC: David Rainey – Director Owners Representation 

 

Sports Complex 

• Veridus to work with Context design to produce an initial sketch showing high level fit of sports park concept 

• Timeline for Master Plan is approximately 8 – 10 weeks with Context for Phase 1 Planning and design of similar 
athletics campuses occurs in the four (4) basic stages:  

o Stage I Preliminary Master Planning & Budget Forecasting proposed initial scope of work  
o Stage II Schematic Design & Cost Validation projected future scope  
o Stage III Technical Design, Construction Plans & Permitting projected future scope  
o Stage IV Construction Phase Support projected future scope 

 

• Received Context quote for Phase 1 Preliminary Master Planning & Budget Forecasting $16,800 + $1000 for 
reimbursables for the below scope of work (attached): 

a) Meet with Town staff and stakeholders to confirm program, caliber, and extents of the desired 
complex.  
b) Validate short- and long-term objectives for the facility.  
c) Prepare sketch concepts, organizational strategies, and develop overall campus design for discussion 
with the Client.  
d) Incorporate feedback from the Client into a final Master Plan solution.  
e) Generate a preliminary budget forecast, in conjunction with Veridus Group, based upon the approved 
concept direction.  
f) Present the preliminary findings and preliminary budget to the Client.  
g) Generate a color-rendered Master Plan that includes sports fields, auxiliary building locations, 
pedestrian and vehicular circulation, parking areas, trail networks, potential entry features, and other 
primary functions.  
h) Generate a color-rendered Phase I plan that depicts initial development investment and timeline.  
i) Attend up to two (2) virtual working sessions with Client to share progress updates.  
j) Attend up to two (2) in-person working sessions or presentations with Client and stakeholders.  

• Veridus POC: Alaina Shonkwiler - Project Executive 

 


