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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
MINUTES OF THE TOWN COUNCIL

2.

Fraternal Order of Eagles — Presentation of Donations

Bill Kuhn, Fraternal Order of Eagles, stated their motto is people helping people. He told
Mr. Hayward if he wrote a letter the Eagles may be able to get them some funds for their
first meeting. Mr. Kuhn introduced Linda Parnell and other officers of the auxiliary. He
presented the Police Chief with a donation for $9,600 for the Phazzer project. He also
stated they received matches from the community. On behalf of Steve Kil, John &
Debbie Lotton, Bob & Rachel Phillipe, Bill & Karen Kuhn, John & Audra Foreman, and
Dave Villalobos & Greg Marquardt, he presented Chief Fisher with another $8,000,

PUBLIC HEARING: Ordinance No. 1413 Re-establishment of the CCD Fund

1.

Review of Legals — Clerk-Treasurer Sandberg stated she followed DLGF guidelines and
the notices were posted in both the Post-Tribune and the Times on April 7% and April
15%

Reading of Ordinance No. 1413 — Mr. Sharpe read by title only.

Remonstrators - None

Town Council Discussion — Ms. Sandberg explained this has been done in the past. This
is to re-establish the Cumulative Capital Development Fund to the max rate of $0.05 per
$100 of assessed valuation. The Cumulative Capital Development Fund pays for all of
the Town’s large capital improvements such as vehicles for Police, Fire, and Public
Works.

Town Council Decision on Ordinance No. 1413

A motion to approve Ordinance No. 1413 was made by Colleen Schieben with second by
John Foreman. Roll call: Carnahan — Yes, Foreman — Yes, Rivera — Yes, Miller — Yes,
Schieben — Yes, Sharpe — Yes, Niemeyer — Yes. Vote 7-0.

A motion to suspend the rules and allow a second reading was made by John Foreman
with second by Julie Rivera. Roll call: Carnahan — Yes, Foreman — Yes, Rivera — Yes,
Miller — Yes, Schieben — Yes, Sharpe — Yes, Niemeyer — Yes. Vote 7-0.

Council Member Sharpe read Ordinance No. 1413 by title only.
A motion to adopt Ordinance No. 1413 was made by John Foreman with second by

Colleen Schieben. Roll call: Carnahan — Yes, Foreman — Yes, Rivera — Yes, Miller — Yes,
Schieben — Yes, Sharpe — Yes, Niemeyer — Yes. Vote 7-0.

PUBLIC COMMENT

None

CONSENT AGENDA

1.
2.

3.
4.

5.

6.

Minutes: April 5, 2022

Claims: All Town Funds: $419,171.05; Wastewater Operating: $144,933.12; Water
Utility: $88,853.95; Storm Water: $5,495.28; Payroll: April 14, 2022 - $324,881.91; and
March Remittances: $156,577.62.

Manual Journal Entries: March 1-31, 2022

Donations: Dare Donations - $100: Christopher B. Burke Engineering Ltd, NIES
Engineering, and Shechy Well & Pump Co, Inc.; $250: Nagy’s Automotive, Stans
Towing & Recovery, Lawrence Property Group, Sikma & Sons Plumbing Co. Inc.,
Diamond Peak Homes, Olthof Homes LLC, St. John Paving, State Farm Insurance,
Midwest PGM, Action Plumbing Inc., Sterling Machine Co, Veridus Group, Tech Credit
Union, Pinecrest Marina, Phil & Sons, Schilling Bros Lumber, James Auto, CL Vending,
and Indiana Grocery Group LLC; and $500: Fraternal Order of Eagles

Tag Day Requests: American Legion Auxiliary Unit 261, May 14 (May 21 Rain Date);
Rick Larson Wrestling Club. June 11 (June 18 Rain Date)

Alcohol Waiver Request: Tina and Nate Pierson, Clubhouse on June 4, 2022, and Sarah
Warren, Clubhouse on May 1, 2022

A motion to accept and waive the reading of the minutes and to accept the Consent
Agenda as listed was made by Julie Rivera with second by Colleen Schieben. Mrs.
Schieben commented on alcohol waivers. She stated she thought they agreed as far as the
Clubhouse goes, alcoho! would be allowed. If they had 75 people or more, they would
need to come to the Town Hall because they would require an officer. Mr. Schieben
stated she thought they agreed they wouldn’t need to approve those. Mr. Foreman agreed.
Mr. Niemeyer stated they would need to do a policy review and make sure that is
codified. Roll call: Cammahan — Yes, Foreman — Yes, Rivera — Yes, Miller — Yes,
Schieben — Yes, Sharpe ~ Yes, Niemeyer — Yes. Vote 7-0.
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
MINUTES OF THE TOWN COUNCIL

the remaining payment next year if they go out for the general obligation bond. He
discussed wanting to remain conservative with the budget. The CCD Fund is one of the
more flexible fiinds. A lot of the departments dip into it. They are moving forward with
the public safety building as well as repairs and things that happen throughout the year.
He thinks it’s prudent of the Town to have some flexibility with the fund for incidentals
so to speak. They do have the room in the CCD Fund to pay for it. Mr. Niemeyer asked
about the public safety building and use of general obligation debt. Mr. Salatas stated
Build Operate Transfer. Mr. Niemeyer asked if this is something that could be rolled into
that project since it is all public safety. Mr. Salatas stated he would have to speak with
Mr. Faccenda. A brief discussion continued on public safety buildings and vehicles being
wrapped together. Chief Fisher stated he had a conversation with the folks for the Burns
Grant. He stated they could re-apply for it on a yearly basis. It is very competitive.
Officer Machalk stated it looks good for the Town that they already received the grant.
He stated he feels they are in good shape. It's an opportunity that not many others
receive. Mr. Salatas stated he doesn’t disagree with the need. He would be most
comfortable if they get the agreement written favorably for the Town and be able to
execute and pay in full at anytime. A brief discussion continued.

A motion to approve was made Colleen Schieben with second by Julie Rivera. Roll call:
Carnahan — Yes, Foreman — Yes, Rivera — Yes, Miller — Yes, Schieben — Yes, Sharpe —
Yes, Niemeyer — Yes. Vote 7-0.

NEW BUSINESS

1.

Community Crossings Matching Grant

Mr. Salatas reported the Town was awarded a Community Crossings Matching Grant.
This is for the 133" Avenue Project from Parrish to the railroad. Not the entire
intersection of Parrish but the approaches. Parrish will be done this year under a different
grant. He stated the award was in the amount of $123,300. He requested their
authorization to sign the grant documents in order for the Town to receive the funds.

A motion to approve the Town Manager to sign the INDOT documents was made by
Robert Camnahan with second by Julie Rivera. Roll call: Carnahan — Yes, Foreman — Yes,
Rivera — Yes, Miller — Yes, Schieben — Yes, Sharpe — Yes, Niemeyer — Yes. Vote 7-0.

West Side Sanitary Sewer Interceptor Proposals

Mr. Austgen reported they have proposals to property owners for the sale of their land.
The Town needs to acquire the land for the interceptor project. He requested their
authority to complete the transactions. He stated there are three proposals. A memo was
sent to Chris and Jennifer. Salatas reported it is for three properties. The first one is for a
total of $10,025. The second one is for $7,075. The third one is for $5,675.

A motion to approve the acquisitions was made by Colleen Schieben with second by
Ralph Miller. Mr. Foreman stated this is something they have been working on for some
time. Mr. Austgen stated they have a few more to get. Some are the same property
owners. Roll call: Carnahan — Yes, Foreman — Yes, Rivera — Yes, Miller — Yes, Schieben
— Yes, Sharpe — Yes, Niemeyer — Yes. Vote 7-0.

K2M Design Agreement — Town m,s.n::mom
Mr. Salatas stated a while back the Town selected K2M to do the design of the public
safety building and Town Hall remodel. This agreement is $40,000.

A motion to approve was made by Richard Sharpe with second by Colleen Schieben.
Roll call: Carnahan — Yes, Foreman — Yes, Rivera — Yes, Miller — Yes, Schieben — Yes,
Sharpe — Yes, Niemeyer — Yes. Vote 7-0.

Crowe Engagement Agreement for Continuing Disclosure for Fiscal Year End 2021
Mr. Salatas stated he believes this is an annual contract with Crowe to do the fiscal year
end. Ms. Sandberg stated this agreement is so Crowe can complete the continuing
disclosure requirements on eight of the Town bonds that require upload to EMMA. Mr.
Austgen stated there are contractual commitments in the bonds Jennifer referred to. Mr.
Foreman asked what the dollar amount was. Ms. Sandberg stated $4,000.

A motion to approve was made by Colleen Schieben with second by Richard Sharpe.
Roll call: Carnahan — Yes, Foreman — Yes, Rivera — Yes, Miller — Yes, Schieben — Yes,
Sharpe — Yes, Niemeyer ~ Yes. Vote 7-0.
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
MINUTES OF THE TOWN COUNCIL

they had a request to vacate a utility easement by Mr. Rago. There are NIPSCO lines that
run over his property where he wants to build a deck. Mr. Niemeyer stated he asked at
that time if Mr. Rago could produce a letter from NIPSCO that stated they were okay
with it, the Town would put it in front of the Council. Mr. Niemeyer asked if he would
have to apply again. Mr. Austgen stated he would. Mr. Niemeyer stated the letter is in
hand and he will let Mr. Rago know to start the process again. The Council should give
fair consideration.

2. Town Attorney - None

3. Clerk-Treasurer — Ms. Sandberg stated she is continuing with work on the many
ongoing projects and finances.

4. Town Manager — Mr. Salatas reported they are starting the current road projects with
Vermillion to start first. Parrish will follow. They are starting on the storm water work
first and then paving. NIPSCO is also in the area replacing a two-inch ductile iron gas
main. They did have a public meeting and invited all the adjacent property owners to
discuss the project. The Lake Eco Restoration project will be going out to bid for Phase
IL That is for the dredging portion and laying of the slurry line. Bid opening will be May
31,

5. Director of Operations — Mr. Kubiak shared a document that includes changes to fees
and policies within the Building Department. This work began with Rick Eberly. They
are trying to get an ordinance updated so they can stop collecting yard bonds and as-built
bonds. He discussed the possibility of an escrow fee instead. He discussed trying to cut
down on the multiple bonds and paperwork. They are trying to eliminate the redundancy.
He asked the Council for their help in getting it done. He stated today they had 54
inspections and tomorrow they have another 54. With what is going on, this will help. He
discussed working on commercial building fees with Rick. He also wanted to discuss
policy changes like inspection timelines. He discussed the difficulty with inspections and
getting them scheduled. Mr. Austgen stated he would meet with the Town Manager and
get on it. Mr. Kubiak asked about the Rago property. It is a current utility easement. The
letter says they are okay with him building the deck in the easement but it doesn’t say
they’ll give it up. Mr. Kubiak stated they don’t have parameters for granting a permit for
building a deck in an easement. Mr. Niemeyer asked if they already got their permit. Mr.
Kubiak stated no. The building permit was for the house but it never showed a deck. A
deck was never on the original building plans. Discussion continued on the NIPSCO
easement and a Town’s vacation rights. Mr. Niemeyer discussed the Town’s walking
path that they would need to give access to. Mr. Kubiak stated it is the Town’s walking
path but it is also an active utility easement. NIPSCO has utilized all these years. The
electric would need to be rerouted. Discussion continued on the matter. Kiwanis Park
does have the playground equipment installed. Mr. Foreman discussed a fence by the
railroad tracks. Mr. Niemeyer asked when the dog park will be finished. Mr. Kubiak
stated they are waiting on the weather. They need to get some dirt in there.

6. Police Department — Chief Fisher briefly went though the monthly calls report.

7. Fire Department — Chief Wilkening stated the Fire Department is close to being done
with the specs for the new engine. They will probably ask to send it out to bid in June.
They are approximately 24 to 36 months out. They will probably be due for an
ambulance within the next two years. The meeting with K2M was a great process. He
stated they went through a conservative process regarding getting the vision down on
paper. He was impressed with the working group. He briefly discussed the monthly call
volume. He stated they are hoping to schedule a dedication to the tanker soon.

WRITTEN COMMUNICATION
1. ARPA Funds Letter — Mr. Niemeyer discussed a letter from County Commissioner

Tippy. He stated it stems from a discussion last year of a possible opportunity to solicit
funds from County Council for the Lake Eco-System Restoration Project. Those funds
would’ve come from their ARPA distribution. He stated he was notified by
Commissioner Tippy via their attorney, that those are impermissible transfers to
municipalities. Any funds distributed in an impermissible manner must be returned.
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TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA

MINUTES OF THE TOWN COUNCIL

COUNCIL OF THE CIVIL TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
r

(e N

Randell Niemeyer, President, Ward 5

Robert H. Carnahan, Ward 1

MW A x4 L NAAIRA C—

)

I
o - A ¥
\\ Vo A

o~

"Richard mrw@o, Vice President, Ward 7

John Foreman, Ward 2

-

7 ,
(el §N~\(

Jufie Rivera, Ward 3

ATTEST:

<L <A
J&nifer N. @w&cm@’.go

Clerk-Treasurer

Ralph Miller, Ward 4

U D Ao

Colleen Schieben, W4rd 6

The Minutes of the Cedar Lake Town Council are transcribed pursuant to IC 5-14-1.5-4(b), which

states:

(b) As the meeting progresses, the following memoranda shall be kept:

(1) The date, time and place of the meeting.

(2) The members of the governing body recorded as either present or absent.
(3) The general substance of all matters proposed, discussed, or decided.
(4) A record of all votes taken, by individual members if there is a roll call.

Cedar Lake Town Council

Minutes of April 19, 2022
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