
 

TOWN COUNCIL PUBLIC MEETING AGENDA  
April 19, 2022 - 7:00 PM 

 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE 
CALL TO ORDER/ROLL CALL:    
___ Robert H. Carnahan, Ward 1  ___ Richard Sharpe, Ward 7, Vice-President 
___ John Foreman, Ward 2   ___ Randell Niemeyer, Ward 5, President  
___ Julie Rivera, Ward 3    ___ Jennifer Sandberg, Clerk-Treasurer     
___ Ralph Miller, Ward 4   ___ Chris Salatas, Town Manager 
___ Colleen Schieben, Ward 6   ___ David Austgen, Town Attorney 
 
PRESENTATIONS:   

1. Turning It Over – Joe’s Hope, Roger Hayward, CHW - CRS 
2. Fraternal Order of Eagles – Presentation of Donations 

 
PUBLIC HEARING: Ordinance No. 1413 Re-establishment of the CCD Fund 

a. Review of Legals 
b. Reading of Ordinance No. 1413 
c. Remonstrators 
d. Town Council Discussion 
e. Town Council Decision on Ordinance 1413 

 
PUBLIC COMMENT (on agenda items):   
 
CONSENT AGENDA:   

1. Claims:  All Town Funds: $419,171.05; Wastewater Operating: $144,933.12; Water Utility:  
$88,853.95; Storm Water: $5,495.28; Payroll: April 14, 2022 - $324,881.91; and March 
Remittances:  $156,577.62.   

2. Manual Journal Entries:  March 1-31, 2022  
3. Donations:   

Dare Donations - $100: Christopher B. Burke Engineering Ltd, NIES Engineering, and Sheehy Well 
& Pump Co, Inc.; $250: Nagy’s Automotive, Stans Towing & Recovery, Lawrence Property Group, 
Sikma & Sons Plumbing Co. Inc., Diamond Peak Homes, Olthof Homes LLC, St. John Paving, State 
Farm Insurance, Midwest PGM, Action Plumbing Inc., Sterling Machine Co, Veridus Group, Tech 
Credit Union, Pinecrest Marina, Phil & Sons, Schilling Bros Lumber, James Auto, CL Vending, and 
Indiana Grocery Group LLC; and $500: Fraternal Order of Eagles 

4. Tag Day Requests: American Legion Auxiliary Unit 261, May 14 (May 21 Rain Date); Rick Larson 
Wrestling Club. June 11 (June 18 Rain Date) 

5. Alcohol Waiver Request:  Tina and Nate Pierson, Clubhouse on June 4, 2022, and Sarah Warren, 
Clubhouse on May 1, 2022. 

 
ORDINANCES & RESOLUTIONS: 

1. Ordinance No. 1414 – an ordinance establishing the Electronic Meetings Policy 
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OLD BUSINESS: 
1. Humane Pet Store Ordinance Request: Dustin Thibideau 

2. Consider Approval of Purchase of Car and Body Cameras for the Police Department 
 
NEW BUSINESS: 

1. K2M Design Agreement – Town Facilities 
2. Crowe Engagement Agreement for Continuing Disclosure for Fiscal Year End 2021 
3. Lock Box Program – Hanover Township Trustees Office 
4. Equipment Disposal – Public Works 
5. 2022 Police Vehicle Financing 
6. Acknowledgement and Acceptance of Utility Easement for 14007 Fairbanks 
7. Proclamation – National Telecommunicators Week April 10th through 16th 

 
REPORTS: 

1. Town Council 
2. Town Attorney  
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department          
7. Fire Department 

 
WRITTEN COMMUNICATION: 

1. ARPA Funds Letter 
2. Building Department Report   
3. Christopher B. Burke Report 

  
PUBLIC COMMENT: 
ADJOURNMENT:  
PRESS SESSION:   
NEXT MEETING:  Tuesday, May 17, 2022 at 7:00 pm   
 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.  



TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

ORDINANCE NO. 1413 

AN ORDINANCE RE-ESTABLISHING AND CONTINUING A CUMULATIVE 

CAPITAL DEVELOPMENT FUND (CCDF) FOR THE TOWN OF CEDAR LAKE, 

LAKE COUNTY, INDIANA, AND ALL MATTERS RELATED THERETO. 

BE IT RESOLVED, by the Town Council of the Town of Cedar Lake, Lake County, Indiana that a need 

now exists for the re-establishment of a Cumulative Capital Development Fund as permitted by the 

provisions of Indiana Code §36-9-15.5, namely: 

1. To construct such streets, alleys, sidewalks, or thoroughfares as required and to maintain the same, 

and further, to fund any and all related purposes consistent thereto. 

2. To purchase, lease, or pay all or part of the purchase price of motor vehicles for us of the Police 

and Fire Department, or both, including ambulance and fire-fighting vehicles with all necessary 

equipment. 

3. Any and all other purposes allowed by I.C. §36-9-15.5-2, as the same may be amended from time 

to time.   

BE IT FURTHER RESOLVED, that this Town Council will adhere to the provisions of Indiana Code 

§36-9-15.5. The proposed fund will not exceed $0.05 on each $100.00 of assessed valuation. Said tax rate 

will be levied beginning with taxes for 2022 payable 2023. 

BE IT FURTHER RESOLVED, that proofs of publication of the public hearing held on the 19th day of 

April, 2022, and a certified copy of this ordinance, shall be submitted to the Department of Local 

Government Finance of the State of Indiana as provided by law. This Cumulative Fund is subject to the 

approval of the Department of Local Government Finance.  

ALL OF WHICH IS APPROVED AND ADOPTED, THIS 19TH DAY OF APRIL, 2022, BY THE 

TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

 

______________________________  _____________________________ 

Randell Niemeyer, President  Richard Sharpe, Vice President 

 

______________________________  _____________________________ 

Robert H. Carnahan  John Foreman 

 

______________________________  _____________________________ 

Julie Rivera  Ralph Miller 

 

               _____________________________ 

 ATTEST:                                                                                                         Colleen Schieben 

 

 ________________________, Fiscal Officer 

 Jennifer N. Sandberg, IAMC 

 Clerk-Treasurer 
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Crowe LLP
Independent Member Crowe Global

135 Pennsylvania Street, Suite 200
Indianapolis, IN 46204-2407 
Tel  317-632-1100
Fax  317-635-6127
www.crowe.com

April 6, 2022 

Jennifer Sandberg 
Town of Cedar Lake 
7408 Constitution Ave 
Cedar Lake, Indiana 46303-9186

Dear Ms. Sandberg:

This letter agreement confirms the arrangements for Crowe LLP (“Crowe” or "we" or "us") to provide 
consulting services, as more fully set forth herein (the “Services”), and the deliverables set forth herein (the 
“Deliverables”) in connection with Continuing Disclosure for Fiscal Year-End 2021 for Town of Cedar Lake 
(“Client” or "you" or "your") from information provided by Client or information provided to Crowe on Client’s 
behalf. The attached Crowe Engagement Terms, and any attachments or addendums thereto, are an 
integral part of this letter agreement and are incorporated herein (collectively, the “Agreement”).

SCOPE OF CROWE SERVICES

Crowe will provide Services to Client which are outlined in Attachment A.

The Services will be performed in accordance with the Standards for Consulting Services established by 
the American Institute of Certified Public Accountants. The extent and sufficiency of the Services and 
procedures to be performed will be determined with Client and are solely the responsibility of Client. 

Because these Services will not constitute an audit, review, or examination in accordance with standards 
established by the American Institute of Certified Public Accountants, Crowe will not express an opinion as 
defined by the AICPA assurance standards. Crowe has no obligation to perform any Services beyond those 
listed in Attachment A. If Crowe performs additional services beyond those listed, other matters might come 
to Crowe’s attention that would be reported to Client. Crowe makes no representations as to the adequacy 
of the Services or any Deliverables for Client’s purposes. It is understood that Crowe will prepare the work 
product (the “Deliverable”) listed in Attachment A.  

Crowe Services, any Deliverables, and any other work product are intended for the benefit and use of Client 
only. There are no intended third-party beneficiaries to this Agreement. This engagement will not be 
planned or conducted in contemplation of reliance by any other party or with respect to any specific 
transaction and is not intended to benefit or influence any other party. Therefore, items of possible interest 
to a third party may not be specifically addressed or matters may exist that could be assessed differently 
by a third party. The working papers for this engagement are the property of Crowe and constitute 
confidential information.

This engagement cannot be relied upon to disclose errors, fraud, or illegal acts that may exist, and Crowe 
will not address legal or regulatory matters or abuses of management discretion, which are matters that 
should be discussed by Client with Client’s legal counsel. Client is responsible for the accuracy and 
completeness of the information provided to Crowe for purposes of this engagement and for timely updating 
such information. Client agrees Crowe may rely on the information provided to Crowe without investigation 
or other attempts to verify its accuracy or completeness. Client has determined that Crowe’s provision of 
Services shall not violate any statute or regulation. 
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Client agrees to make all management decisions and perform all management functions. Client will 
designate a management representative who possesses suitable skill, knowledge, and/or experience, to 
oversee the Services; evaluate the adequacy and results of the Services performed and any Deliverables; 
accept responsibility for the results of the Services; and establish and maintain internal controls, including 
monitoring ongoing activities. The management representative shall be knowledgeable in all laws, 
regulations, and industry practices applicable to the Services, any Deliverables, and any other work product. 
Client will be responsible to determine and approve the risk, scope, and frequency of Services to be 
performed, and the management representative shall coordinate, review, and approve Crowe’s 
performance of Services. Client will be responsible for communicating Crowe’s findings within Client’s 
organization, and Client shall be responsible for determining when, whether, and how any 
recommendations or Deliverables from Crowe are to be implemented. 

Client shall also ensure that it has all rights and authority necessary to permit Crowe to access or use any 
systems or third-party products during performance of Services. For any third-party software applications, 
or related hardware, used by Client and to which Crowe must have access for purposes of providing the 
Services, Client represents that it has obtained any necessary licenses for Crowe to perform the Services.

ACCEPTANCE OF FORMAL DELIVERABLES

Any issues with a Deliverable after a Deliverable is accepted shall be treated as a change in scope of the 
engagement.

DEFINITION OF ENGAGEMENT COMPLETION

This engagement shall be concluded upon acceptance of the Deliverables or when terminated in writing by 
one of the parties.

FEES

Fees and expenses are outlined in Attachment A.

We will invoice you for our Services on a monthly basis as Services as rendered and for out-of-pocket 
expenses as they are incurred.

Our invoices are due and payable upon receipt. Invoices that are not paid within 30 days of receipt are 
subject to a monthly interest charge of one percent per month or the highest interest rate allowed by law, 
whichever is less, which we may elect to waive at our sole discretion, plus costs of collection including 
reasonable attorneys’ fees. If any amounts invoiced remain unpaid 30 days after the invoice date, you agree 
that Crowe may, in its sole discretion, cease work until all such amounts are paid or terminate this 
engagement.

The fee payment arrangements are designed for clarity and efficiency and will frequently not correspond to 
the amount of time and cost we incur on your behalf during a particular calendar period for a variety of 
reasons. While we may bill you for services on an equal monthly payment, our professional fees and 
expenses incurred will often exceed the monthly billing amount early in the contract period because of 
engagement planning. You agree that in the event, regardless of the cause, the arrangement under this 
letter is terminated, you will pay us any professional fees and expenses incurred in excess of billings 
received, in addition to any termination payment this letter might require. Similarly, in the event of early 
termination, if your payments have exceeded our fees and expenses, we will return the excess payments 
to you.

The above fees are based on the services plan that details the scope and frequency of the work to be 
performed. Fees and expenses for any additional projects or services will be agreed to and billed 
separately.

The fees outlined above are based on certain assumptions. Those assumptions may be incorrect due to 
incomplete or inaccurate information provided, or circumstances may arise under which we must perform 
additional work, which in either case will require additional billings for our services. Due to such potential 
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Town of Cedar Lake 3 April 6, 2022

changes in circumstance, we reserve the right to revise our fees. However, if such a change in 
circumstances arises or if some other significant change occurs that causes our fees to exceed our 
estimate, Crowe will so advise Client. Further, these fees do not consider any time that might be necessary 
to assist Client in the implementation or adoption of any recommendation made by Crowe. 

Our fee estimates assume that personnel of the Client will assist us in gathering the information necessary 
to perform the engagement, including obtaining supporting documents, pulling customer files, following up 
on exceptions, and in other similar ways. We also assume that no irregularities will be discovered, no 
unusual procedures will be required, internal control is reasonably adequate, and there will be no substantial 
changes in the operations of the Client. If unforeseen circumstances indicate that the fees will change, the 
situation will be discussed with management.

Our fees are exclusive of taxes or similar charges, as well as customs, duties or tariffs, imposed in respect 
of the Services, any work product or any license, all of which Client agrees to pay if applicable or if they 
become applicable (other than taxes imposed on Crowe’s income generally), without deduction from any 
fees or expenses invoiced to Client by Crowe. 

To facilitate Crowe’s presence at Client’s premises, Client will provide Crowe with internet access while on 
Client’s premises. Crowe will access the internet using a secure virtual private network. Crowe will be 
responsible for all internet activity performed by its personnel while on Client’s premises. In the event Client 
does not provide Crowe with internet access while on Client’s premises, Client will reimburse Crowe for the 
cost of internet access through other means while on Client’s site.

CONTRACT TERMINATION

From time to time, businesses decide that an Agreement does not continue to meet their needs. 
Accordingly, we mutually agree that either party can terminate this engagement upon delivery of written 
notice 90 days prior to the date of the desired termination. We also mutually agree that specific scope 
elements may be terminated upon delivery of written notice 90 days prior to the date of the desired 
termination.

MISCELLANEOUS

For purposes of this Miscellaneous section, the Acceptance section below, and all of the Crowe 
Engagement Terms, “Client” will mean the entity(ies) defined in the first paragraph of this letter and will also 
include all related parents, subsidiaries, and affiliates of Client who may receive or claim reliance upon any 
Crowe deliverable.

Crowe will provide the services to Client under this Agreement as an independent contractor and not as 
Client’s partner, agent, employee, or joint venturer under this Agreement.  Neither Crowe nor Client will 
have any right, power or authority to bind the other party.

This engagement letter agreement (the “Agreement”) reflects the entire agreement between the parties 
relating to the services (or any reports, deliverables or other work product) covered by this Agreement. The 
engagement letter and any attachments (including without limitation the attached Crowe Engagement 
Terms) are to be construed as a single document, with the provisions of each section applicable throughout. 
This Agreement may not be amended or varied except by a written document signed by each party. No 
provision of this Agreement will be deemed waived, unless such waiver will be in writing and signed by the 
party against which the waiver is sought to be enforced. It replaces and supersedes any other proposals, 
correspondence, agreements and understandings, whether written or oral, relating to the services covered 
by this letter, and each party agrees that in entering this Agreement, it has not relied on any oral or written 
representations, statements or other information not contained in or incorporated into this Agreement. Any 
non-disclosure or other confidentiality agreement is replaced and superseded by this Agreement. Each 
party shall remain obligated to the other party under all provisions of this Agreement that expressly or by 
their nature extend beyond and survive the expiration or termination of this Agreement. If any provision (in 
whole or in part) of this Agreement is found unenforceable or invalid, this will not affect the remainder of the 
provision or any other provisions in this Agreement, all of which will continue in effect as if the stricken 
portion had not been included. This Agreement may be executed in two or more actual, scanned, emailed, 
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or electronically copied counterparts, each and all of which together are one and the same instrument. 
Accurate transmitted copies (transmitted copies are reproduced documents that are sent via mail, delivery, 
scanning, email, photocopy, facsimile or other process) of the executed Agreement or signature pages only 
(whether handwritten or electronic signature), will be considered and accepted by each party as documents 
equivalent to original documents and will be deemed valid, binding and enforceable by and against all 
parties. This Agreement, including any dispute arising out of or related to this Agreement and the parties’ 
relationship generally, will be governed and construed in accordance with the laws of the State of Illinois 
applicable to agreements made and wholly performed in that state, without giving effect to its conflict of 
laws rules to the extent those rules would require applying another jurisdiction’s laws.

* * * * *

We are pleased to have this opportunity to serve you, and we look forward to a continuing relationship.  If 
the terms of this Agreement and the attached Crowe Engagement Terms are acceptable to you, please 
sign below and return one copy of this letter at your earliest convenience.  Please contact us with any 
questions or concerns.

(Signature Page Follows)
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ACCEPTANCE

I have reviewed the arrangements outlined above and in the attached “Crowe Engagement Terms,” and I 
accept on behalf of the Client the terms and conditions as stated. By signing below, I represent and warrant 
that I am authorized by Client to accept the terms and conditions as stated.

IN WITNESS WHEREOF, Client and Crowe have duly executed this Agreement effective the date first 
written above.

 Town of Cedar Lake Crowe LLP

ICLM_ExtSignature:1

Signature

ICLM_IntSignature:1

Signature

Ext1Text47176|Client Signatory Name|ICM-NO-ATTRIBUTE|1|0|0

Printed Name

Jennifer Wilson

Printed Name

Ext1Text12890|Client Signatory Title|ICM-NO-ATTRIBUTE|1|0|0

Title

Director

Title

ExtDate1

Date

IntDate1

Date
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Crowe Engagement Terms

Crowe wants Client to understand the terms under which Crowe provides its services to Client and the 
basis under which Crowe determines its fees. These terms are part of the Agreement and apply to all 
services described in the Agreement as well as all other services provided to Client (collectively, the 
“Services”), unless and until a separate written agreement is executed by the parties for separate services. 
Any advice provided by Crowe is not intended to be, and is not, investment advice.

CLIENT’S ASSISTANCE – For Crowe to provide Services effectively and efficiently, Client agrees to 
provide Crowe timely with information requested and to make available to Crowe any personnel, systems, 
premises, records, or other information as reasonably requested by Crowe to perform the Services. Access 
to such personnel and information are key elements for Crowe’s successful completion of Services and 
determination of fees. If for any reason this does not occur, a revised fee to reflect additional time or 
resources required by Crowe will be mutually agreed. Client agrees Crowe will have no responsibility for 
any delays related to a delay in providing such information to Crowe. Such information will be accurate and 
complete, and Client will inform Crowe of all significant tax, accounting and financial reporting matters of 
which Client is aware.

PROFESSIONAL STANDARDS – As a regulated professional services firm, Crowe must follow 
professional standards when applicable, including the Code of Professional Conduct of the American 
Institute of Certified Public Accountants (“AICPA”) and, to the extent applicable, the Public Company 
Accounting Oversight Board (“PCAOB”). Thus, if circumstances arise that, in Crowe’s professional 
judgment, prevent it from completing the engagement, Crowe retains the right to take any course of action 
permitted by professional standards, including declining to express an opinion or issue other work product 
or terminating the engagement.

REPORTS – Any information, advice, recommendations or other content of any memoranda, reports, 
deliverables, work product, presentations, or other communications Crowe provides under this Agreement 
(“Reports”), other than Client’s original information, are for Client’s internal use only, consistent with the 
purpose of the Services. Client will not rely on any draft Report. Unless required by an audit or other 
attestation professional standard, Crowe will not be required to update any final Report for circumstances 
of which we become aware or events occurring after delivery. 

CONFIDENTIALITY – Except as otherwise permitted by this Agreement or as agreed in writing, neither 
Crowe nor Client may disclose to third parties the contents of this Agreement or any information provided 
by or on behalf of the other that ought reasonably to be treated as confidential and/or proprietary. Client 
use of any Crowe work product will be limited to its stated purpose and to Client business use only. 
However, Client and Crowe each agree that either party may disclose such information to the extent that it: 
(i) is or becomes public other than through a breach of this Agreement, (ii) is subsequently received by the 
recipient from a third party who, to the recipient's knowledge, owes no obligation of confidentiality to the 
disclosing party with respect to that information, (iii) was known to the recipient at the time of disclosure or 
is thereafter created independently, (iv) is disclosed as necessary to enforce the recipient's rights under 
this Agreement, or (v) must be disclosed under applicable law, regulations, legal process or professional 
standards. 

THIRD PARTY PROVIDER – Crowe may use third-party providers or engage subcontractors in providing 
Services to Client or for internal, administrative, or regulatory compliance purposes. Third-party providers 
or subcontractors may include Crowe LLP subsidiaries, Crowe Global member firms, or other third-party 
providers or subcontractors, in each case within or outside of the United States (each, a “Crowe 
Subcontractor”). Client agrees Crowe may share Client confidential information with Crowe Subcontractors. 
If Crowe uses a Crowe Subcontractor, Crowe will be solely responsible for the provision of Services 
(including those provided by Crowe Subcontractors) and for the protection of Client’s confidential 
information. The limitations on Client’s remedies vis-à-vis Crowe, in this Agreement will also apply to any 
Crowe Subcontractors. Client will bring any claim for a violation of the obligations in this Agreement only 
against Crowe, and Crowe Subcontractors will have no liability or obligations to Client arising out of this 
Agreement.
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CLIENT-REQUIRED CLOUD USAGE – If Client requests that Crowe access files, documents or other 
information in a cloud-based or web-accessed hosting service or other third-party system accessed via the 
internet, including, without limitation iCloud, Dropbox, Google Docs, Google Drive, a data room hosted by 
a third party, or a similar service or website (collectively, “Cloud Storage”), Client will confirm with any third 
parties assisting with or hosting the Cloud Storage that either such third party or Client (and not Crowe) is 
responsible for complying with all applicable laws relating to the Cloud Storage and any information 
contained in the Cloud Storage, providing Crowe access to the information in the Cloud Storage, and 
protecting the information in the Cloud Storage from any unauthorized access, including without limitation 
unauthorized access to the information when in transit to or from the Cloud Storage. Client represents that 
it has authority to provide Crowe access to information in the Cloud Storage and that providing Crowe with 
such access complies with all applicable laws, regulations, and duties owed to third parties.

DATA PROTECTION – If Crowe holds or uses Client information that can be linked to specific individuals 
who are Client’s customers ("Personal Data"), Crowe will treat it as confidential as described above and 
comply with applicable US state and federal law and professional regulations (including, for financial 
institution clients, the objectives of the Interagency Guidelines Establishing Information Security Standards) 
in disclosing or using such information to carry out the Services. The parties acknowledge and understand 
that while Crowe is a service provider as defined by the California Consumer Privacy Act of 2018 and 
processes information on behalf of Client and pursuant to this Agreement, Crowe retains its independence 
as required by applicable law and professional standards for purposes of providing attest services and other 
related professional services. Crowe will not (1) sell Personal Data to a third party, or (2) retain, use or 
disclose Personal Data for any purpose other than for (a) performing the Services and its obligations on 
this Agreement, (b) as otherwise set forth in this Agreement, (c) to detect security incidents and protect 
against fraud or illegal activity, (d) to enhance and develop our products and services, including through 
machine learning and other similar methods and (e) as necessary to comply with applicable law or 
professional standards. Crowe has implemented and will maintain physical, electronic and procedural 
safeguards reasonably designed to (i) protect the security, confidentiality and integrity of the Personal Data, 
(ii) prevent unauthorized access to or use of the Personal Data, and (iii) provide proper disposal of the 
Personal Data (collectively, the “Safeguards”). Client warrants (i) that it has the authority to provide the 
Personal Data to Crowe in connection with the Services, (ii) that Client has processed and provided the 
Personal Data to Crowe in accordance with applicable law, and (iii) will limit the Personal Data provided to 
Crowe to Personal Data necessary to perform the Services. To provide the Services, Client may also need 
to provide Crowe with access to Personal Data consisting of protected health information, financial account 
numbers, Social Security or other government-issued identification numbers, or other data that, if disclosed 
without authorization, would trigger notification requirements under applicable law ("Restricted Personal 
Data"). In the event Client provides Crowe access to Restricted Personal Data, Client will consult with 
Crowe on appropriate measures (consistent with legal requirements and professional standards applicable 
to Crowe) to protect the Restricted Personal Data, such as: deleting or masking unnecessary information 
before making it available to Crowe, using encryption when transferring it to Crowe, or providing it to Crowe 
only during on-site review on Client’s site. Client will provide Crowe with Restricted Personal Data only in 
accordance with mutually agreed protective measures. Crowe and Client will each allow opportunistic TLS 
encryption to provide for secure email communication, and each party will notify the other in writing if it 
deactivates opportunistic TLS encryption. If Client fails to allow opportunistic TLS encryption, Client agrees 
that each party may use unencrypted electronic media to correspond or transmit information, and Client 
further agrees that such use of unencrypted media will not in itself constitute a breach of any confidentiality 
or other obligation relating to this Agreement. Otherwise, Client and Crowe agree each may use 
unencrypted electronic media to correspond or transmit information and such use will not in itself constitute 
a breach of any confidentiality obligations under this Agreement. Crowe will reasonably cooperate with 
Client in responding to or addressing any request from a consumer or data subject, a data privacy authority 
with jurisdiction, or the Client, as necessary to enable Client to comply with its obligations under applicable 
data protection laws and to the extent related to Personal Data processed by Crowe. Client will promptly 
reimburse Crowe for any out-of-pocket expenses and professional time (at Crowe’s then-current hourly 
rates) incurred in connection with providing such cooperation. Client will provide prompt written notice to 
Crowe (with sufficient detailed instructions) of any request or other act that is required to be performed by 
Crowe. As appropriate, Crowe shall promptly delete or procure the deletion of the Personal Data, after the 
cessation of any Services involving the processing of Client’s Personal Data, or otherwise aggregate or de-
identify the Personal Data in such a way as to reasonably prevent reidentification. Notwithstanding the 
forgoing, Crowe may retain a copy of the Personal Data as permitted by applicable law or professional 
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standards, provided that such Personal Data remain subject to the terms of this Agreement. If Crowe uses 
a third-party provider, Crowe will include terms substantially similar to those set forth in this Data Protection 
Paragraph into an agreement with the provider.

GENERAL DATA PROTECTION REGULATION COMPLIANCE – If and to the extent that Client provides 
personal data to Crowe subject to the European Union General Data Protection Regulation (“GDPR”), then 
in addition to the requirements of the above Data Protection section, this section will apply to such personal 
data (“EU Personal Data”). The parties agree that for purposes of processing the EU Personal Data, (a) 
Client will be the “Data Controller” as defined by the GDPR, meaning the organization that determines the 
purposes and means of processing the EU Personal Data; (b) Crowe will be the “Data Processor” as defined 
by GDPR, meaning the organization that processes the EU Personal Data on behalf of and under the 
instructions of the Data Controller; or (c) the parties will be classified as otherwise designated by a 
supervisory authority with jurisdiction. Client and Crowe each agree to comply with the GDPR requirements 
applicable to its respective role. Crowe has implemented and will maintain technical and organizational 
security safeguards reasonably designed to protect the security, confidentiality and integrity of the EU 
Personal Data. Client represents it has secured all required rights and authority, including consents and 
notices, to provide such EU Personal Data to Crowe, including without limitation authority to transfer such 
EU Personal Data to the U.S. or other applicable Country or otherwise make the EU Personal Data available 
to Crowe, for the duration of and purpose of Crowe providing the Services. The types of EU Personal Data 
to be processed include name, contact information, title, and other EU Personal Data that is transferred to 
Crowe in connection with the Services. The EU Personal Data relates to the data subject categories of 
individuals connected to Client, Client customers, Client vendors, and Client affiliates or subsidiaries (“Data 
Subjects”). Crowe will process the EU Personal Data for the following purpose: (x) to provide the Services 
in accordance with this Agreement, (y) to comply with other documented reasonable instructions provided 
by Client, and (z) to comply with applicable law. In the event of a Crowe breach incident in connection with 
EU Personal Data in the custody or control of Crowe, Crowe will promptly notify Client upon knowledge that 
a breach incident has occurred. Client has instructed Crowe not to contact any Data Subjects directly, 
unless required by applicable law. In the event that a supervisory authority with jurisdiction makes the 
determination that Crowe is a data controller, Client will reasonably cooperate with Crowe to enable Crowe 
to comply with its obligations under GDPR. 

INTELLECTUAL PROPERTY - Any Deliverables, works, inventions, working papers, or other work product 
conceived, made or created by Crowe in rendering the Services under this Agreement (“Work Product”), 
and all intellectual property rights in such Work Product will be owned exclusively by Crowe. Further, Crowe 
will retain exclusive ownership or control of all intellectual property rights in any ideas, concepts, 
methodologies, data, software, designs, utilities, tools, models, techniques, systems, Reports, or other 
know-how that it develops, owns or licenses in connection with this Agreement ("Materials"). The foregoing 
ownership will be without any duty of accounting.

DATA USAGE AND AGGREGATIONS - Client hereby acknowledges and agrees that Crowe may, in its 
discretion, use any Client information or data provided to Crowe to improve Crowe services and Materials, 
including without limitation developing new Crowe services and software or other products. Client also 
agrees that Crowe may, in its discretion, aggregate Client content and data with content and data from 
other clients, other sources, or third parties (“Data Aggregations”) for purposes including, without limitation, 
product and service development, commercialization, industry benchmarking, or quality improvement 
initiatives. Prior to, and as a precondition for, disclosing Data Aggregations to other Crowe customers or 
prospects, Crowe will anonymize any Client data or information in a manner sufficient to prevent such other 
customer or prospect from identifying Client or individuals who are Client customers. All Data Aggregations 
will be the sole and exclusive property of Crowe.

LEGAL AND REGULATORY CHANGE – Crowe may periodically communicate to Client changes in laws, 
rules or regulations. However, Client has not engaged Crowe, and Crowe does not undertake an obligation, 
to advise Client of changes in (a) laws, rules, regulations, industry or market conditions, or (b) Client’s own 
business practices or other circumstances (except to the extent required by professional standards). The 
scope of Services and the fees for Services are based on current laws and regulations. If changes in laws 
or regulations change Client’s requirements or the scope of the Services, Crowe’s fees will be modified to 
a mutually agreed amount to reflect the changed level of Crowe’s effort. 
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PUBLICATION – Client agrees to obtain Crowe’s specific permission before using any Report or Crowe 
work product or Crowe’s firm’s name in a published document, and Client agrees to submit to Crowe copies 
of such documents to obtain Crowe’s permission before they are filed or published. 

CLIENT REFERENCE – From time to time Crowe is requested by prospective clients to provide references 
for Crowe service offerings. Client agrees that Crowe may use Client’s name and generally describe the 
nature of Crowe’s engagement(s) with Client in marketing to prospects, and Crowe may also provide 
prospects with contact information for Client personnel familiar with Crowe’s Services.

NO PUNITIVE OR CONSEQUENTIAL DAMAGES – Any liability of Crowe will not include any 
consequential, special, incidental, indirect, punitive, or exemplary damages or loss, nor any lost profits, 
goodwill, savings, or business opportunity, even if Crowe had reason to know of the possibility of such 
damages.

LIMIT OF LIABILITY – Except where it is judicially determined that Crowe performed its Services with 
recklessness or willful misconduct, Crowe’s liability will not exceed fees paid by Client to Crowe for the 
portion of the work giving rise to liability. A claim for a return of fees paid is the exclusive remedy for any 
damages. This limit of liability will apply to the full extent allowed by law, regardless of the grounds or nature 
of any claim asserted, including, without limitation, to claims based on principles of contract, negligence or 
other tort, fiduciary duty, warranty, indemnity, statute or common law. This limit of liability will also apply 
after this Agreement.

INDEMNIFICATION FOR THIRD‑PARTY CLAIMS – In the event of a legal proceeding or other claim 
brought against Crowe by a third party, except where it is judicially determined that Crowe performed 
Services with recklessness or willful misconduct, Client agrees to indemnify and hold harmless Crowe and 
its personnel against all costs, fees, expenses, damages and liabilities, including attorney fees and any 
other fees or defense costs, associated with such third‑party claim, relating to or arising from any Services 
performed or work product provided by Crowe that Client uses or discloses to others or this engagement 
generally. This indemnification is intended to apply to the full extent allowed by law, regardless of the 
grounds or nature of any claim, liability, or damages asserted, including, without limitation, to claims, liability 
or damages based on principles of contract, negligence or other tort, fiduciary duty, warranty, indemnity, 
statute or common law. This indemnification will also apply after termination of this Agreement.

NO TRANSFER OR ASSIGNMENT OF CLAIMS – No claim against Crowe, or any recovery from or against 
Crowe, may be sold, assigned or otherwise transferred, in whole or in part.

TIME LIMIT ON CLAIMS – In no event will any action against Crowe, arising from or relating to this 
Agreement or the Services provided by Crowe relating to this engagement, be brought after the earlier of 
1) one (1) year after the date on which occurred the act or omission alleged to have been the cause of the 
injury alleged; or 2) the expiration of the applicable statute of limitations or repose.

RESPONSE TO LEGAL PROCESS – If Crowe is requested by subpoena, request for information, or 
through some other legal process to produce documents or testimony pertaining to Client or Crowe’s 
Services, and Crowe is not named as a party in the applicable proceeding, then Client will reimburse Crowe 
for its professional time, plus out-of-pocket expenses, as well as reasonable attorney fees, Crowe incurs in 
responding to such request. 

MEDIATION – If a dispute arises, in whole or in part, out of or related to this engagement, or after the date 
of this agreement, between Client or any of Client’s affiliates or principals and Crowe, and if the dispute 
cannot be settled through negotiation, Client and Crowe agree first to try, in good faith, to settle the dispute 
by mediation administered by the American Arbitration Association, under its mediation rules for 
professional accounting and related services disputes, before resorting to litigation or any other dispute-
resolution procedure. The results of mediation will be binding only upon agreement of each party to be 
bound. Costs of any mediation will be shared equally by both parties. Any mediation will be held in Chicago, 
Illinois. 

JURY TRIAL WAIVER – FOR ALL DISPUTES RELATING TO OR ARISING BETWEEN THE PARTIES, 
THE PARTIES AGREE TO WAIVE A TRIAL BY JURY TO FACILITATE JUDICIAL RESOLUTION AND TO 
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SAVE TIME AND EXPENSE. EACH PARTY AGREES IT HAS HAD THE OPPORTUNITY TO HAVE ITS 
LEGAL COUNSEL REVIEW THIS WAIVER. THIS WAIVER IS IRREVOCABLE, MAY NOT BE MODIFIED 
EITHER ORALLY OR IN WRITING, AND APPLIES TO ANY SUBSEQUENT AMENDMENTS, 
RENEWALS, OR MODIFICATIONS TO THIS AGREEMENT. IN THE EVENT OF LITIGATION, THIS 
AGREEMENT MAY BE FILED AS WRITTEN CONSENT TO A BENCH TRIAL WITHOUT A JURY. 
HOWEVER, AND NOTWITHSTANDING THE FOREGOING, IF ANY COURT RULES OR FINDS THIS 
JURY TRIAL WAIVER TO BE UNENFORCEABLE AND INEFFECTIVE IN WAIVING A JURY, THEN ANY 
DISPUTE RELATING TO OR ARISING FROM THIS ENGAGEMENT OR THE PARTIES’ RELATIONSHIP 
GENERALLY WILL BE RESOLVED BY ARBITRATION AS SET FORTH IN THE PARAGRAPH BELOW 
REGARDING “ARBITRATION.” 

ARBITRATION – If any court rules or finds that the JURY TRIAL WAIVER section is not enforceable, then 
any dispute between the parties relating to or arising from this Agreement or the parties’ relationship 
generally will be settled by binding arbitration in Chicago, Illinois (or a location agreed in writing by the 
parties). Any issues concerning the extent to which any dispute is subject to arbitration, or concerning the 
applicability, interpretation, or enforceability of any of this Section, will be governed by the Federal 
Arbitration Act and resolved by the arbitrator(s). The arbitration will be governed by the Federal Arbitration 
Act and resolved by the arbitrator(s). Regardless of the amount in controversy, the arbitration will be 
administered by JAMS, Inc. (“JAMS”), pursuant to its Streamlined Arbitration Rules & Procedures or such 
other rules or procedures as the parties may agree in writing. In the event of a conflict between those rules 
and this Agreement, this Agreement will control. The parties may alter each of these rules by written 
agreement. If a party has a basis for injunctive relief, this paragraph will not preclude a party seeking and 
obtaining injunctive relief in a court of proper jurisdiction. The parties will agree within a reasonable period 
of time after notice is made of initiating the arbitration process whether to use one or three arbitrators, and 
if the parties cannot agree within fifteen (15) business days, the parties will use a single arbitrator. In any 
event the arbitrator(s) must be retired federal judges or attorneys with at least 15 years commercial law 
experience and no arbitrator may be appointed unless he or she has agreed to these procedures. If the 
parties cannot agree upon arbitrator(s) within an additional fifteen (15) business days, the arbitrator(s) will 
be selected by JAMS. Discovery will be permitted only as authorized by the arbitrator(s), and as a rule, the 
arbitrator(s) will not permit discovery except upon a showing of substantial need by a party. To the extent 
the arbitrator(s) permit discovery as to liability, the arbitrator(s) will also permit discovery as to causation, 
reliance, and damages. The arbitrator(s) will not permit a party to take more than six depositions, and no 
depositions may exceed five hours. The arbitrator(s) will have no power to make an award inconsistent with 
this Agreement. The arbitrator(s) will rule on a summary basis where possible, including without limitation 
on a motion to dismiss basis or on a summary judgment basis. The arbitrator(s) may enter such prehearing 
orders as may be appropriate to ensure a fair hearing. The hearing will be held within one year of the 
initiation of arbitration, or less, and the hearing must be held on continuous business days until concluded. 
The hearing must be concluded within ten (10) business days absent written agreement by the parties to 
the contrary. The time limits in this section are not jurisdictional. The arbitrator(s) will apply substantive law 
and may award injunctive relief or any other remedy available from a judge. The arbitrator(s) may award 
attorney fees and costs to the prevailing party, and in the event of a split or partial award, the arbitrator(s) 
may award costs or attorney fees in an equitable manner. Any award by the arbitrator(s) will be 
accompanied by a reasoned opinion describing the basis of the award. Any prior agreement regarding 
arbitration entered by the parties is replaced and superseded by this agreement. The arbitration will be 
governed by the Federal Arbitration Act, 9 U.S.C. §§ 1 et seq., and judgment upon the award rendered by 
the arbitrator(s) may be entered by any court having jurisdiction thereof. All aspects of the arbitration will 
be treated by the parties and the arbitrator(s) as confidential. 

NON‑SOLICITATION – Each party acknowledges that it has invested substantially in recruiting, training 
and developing the personnel who render services with respect to the material aspects of the engagement 
(“Key Personnel”). The parties acknowledge that Key Personnel have knowledge of trade secrets or 
confidential information of their employers that may be of substantial benefit to the other party. The parties 
acknowledge that each business would be materially harmed if the other party was able to directly employ 
Key Personnel. Therefore, the parties agree that during the period of this Agreement and for one (1) year 
after its expiration or termination, neither party will solicit Key Personnel of the other party for employment 
or hire the Key Personnel of the other party without that party’s written consent unless hiring or engaging 
party pays to the other party a fee equal to the hired or engaged Key Personnel’s compensation for the 
prior twelve-month period with the other party. 
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CROWE AND EQUAL OPPORTUNITY – Crowe abides by the principles of equal employment opportunity, 
including without limitation the requirements of 41 CFR 60-741.5(a) and 41 CFR 60-300.5(a). These 
regulations prohibit discrimination against qualified individuals based on their status as protected veterans 
or individuals with disabilities, and prohibit discrimination against all individuals based on their race, color, 
religion, sex, or national origin. Moreover, these regulations require that covered prime contractors and 
subcontractors take affirmative action to employ and advance in employment individuals without regard to 
race, color, religion, sex, national origin, protected veteran status or disability. Crowe also abides by 29 
CFR Part 471, Appendix A to Subpart A. The parties agree that the notice in this paragraph does not create 
any enforceable rights for any firm, organization, or individual. 

CROWE GLOBAL NETWORK – Crowe LLP and its subsidiaries are independent members of Crowe 
Global, a Swiss organization. “Crowe” is the brand used by the Crowe Global network and its member firms, 
but it is not a worldwide partnership. Crowe Global and each of its members are separate and independent 
legal entities and do not obligate each other. Crowe LLP and its subsidiaries are not responsible or liable 
for any acts or omissions of Crowe Global or any other Crowe Global members, and Crowe LLP and its 
subsidiaries specifically disclaim any and all responsibility or liability for acts or omissions of Crowe Global 
or any other Crowe Global member. Crowe Global does not render any professional services and does not 
have an ownership or partnership interest in Crowe LLP or any other member. Crowe Global and its other 
members are not responsible or liable for any acts or omissions of Crowe LLP and its subsidiaries and 
specifically disclaim any and all responsibility or liability for acts or omissions of Crowe LLP and its 
subsidiaries. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and 
Crowe Global. 
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ATTACHMENT A

Crowe will prepare the documents to be filed pursuant to the Town’s Continuing Disclosure Undertaking 
Agreements (CDUAs) for the following bonds (collectively, the “Bonds”):

 Storm Water District Revenue Bonds, Series 2017
 Redevelopment Authority Lease Rental Revenue Bonds of 2017, Series A (High Grove Project)
 Redevelopment Authority Lease Rental Revenue Bonds of 2017, Series B (South Shore Project)
 Redevelopment Authority Lease Rental Revenue Bonds of 2017, Series C (Parrish Ave Project)
 Redevelopment District Refunding Bonds, Series 2017
 Storm Water District Refunding Revenue Bonds, Series 2017
 Sewage Works Refunding Revenue Bonds of 2018
 Redevelopment Authority Lease Rental Revenue Refunding Bonds of 2020

As a condition of issuing the Bonds, the Town entered into CDUAs where it agreed to provide certain 
information on the Electronic Municipal Market Access (EMMA) system hosted by the Municipal Securities 
Rulemaking Board (MSRB) or to the private purchaser upon request.  These requirements include audited 
financial statements and specific annual financial information as provided within the Official Statements for 
the Bonds.  Crowe will collect this information for the Town for the fiscal year ending December 31, 2021, 
and will submit the information to EMMA on the Town’s behalf.  The Town will approve the filing prior to 
submission by Crowe.

If the audit for the year 2021 is not available at the time of the filing, the Town may contact Crowe when it is 
available, and Crowe will file it on behalf of the Town at that time.  However, it remains the Town’s 
obligation to ensure the audit is filed subsequent to the term of this engagement which concludes with the 
filing by June 29, 2022.  In addition, it will be the Town’s obligation to file any material event notices or direct 
Crowe to file any material event notices subsequent to the term of this Engagement Letter

Fees

Professional fees for the scope of services outlined above will be $4,000.  Services requested which are 
outside the scope of services listed herein will be described and quoted separately.

Any material event notices as defined in the CDUA are the obligation and responsibility of the Town.  
Should a material event occur, the Town should contact Crowe and we can file it on behalf of the Town.  
The fee for filing a material event notice is not included within the continuing disclosure fee listed above 
and will be charged at an hourly rate on a time and materials basis, charging for professional time 
incurred by our personnel. The following hourly rates will be used: 

Partner/Director $ 425 - 500
Senior Manager 325 - 375
Manager 200 - 250
Staff/Senior Staff 140 - 200
Out-of-pocket expenses At Cost
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CEDAR LAKE  POLICE DEPARTMENT

INCIDENT AND CALLS FOR SERVICE REPORT

March 2022 and Year-To-Date 2022

Assisting Other Agency 12.2%
Citizen Assist 23.1%
Juvenile 1.2%
Murder / Homicide 0.0%
Ordinance 11.6%
Persons 5.8%
Property 1.8%
Traffic 44.3%

Total: 100.0%

Totals:

 360 129

Incidents related to Property:  61 19

Incidents related to Persons:  175 61

Incidents related to Traffic:

Incidents related to Ordinances:  303 123

Incidents related to Citizen Assists:

Incidents related to Juveniles:  13  23

Incidents related to Murder/Homicide:  0 0

Incidents Not Classified:  0  1

 468

 1057

 1294

 2913

Month TotalIncident Type

 244  696

Incidents Assisting Other Agency (Including Fire and EMS):

Year Total

Average Daily Calls For Service:  32.73

Page 1 of 3
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State Violations 76.4%
Town Traffic Violations 3.0%
Town Ordinance Violations 20.6%
Other Violations 0.0%

Total: 100.0%

State Violations: 126

Town Traffic Violations: 5

Town Ordinance Violations: 34

Other Violations: 0

Total for March: 165

Year To Date: 433

CITATION REPORT

March 2022  and Year-To-Date 2022

State Violations: 333

Town Traffic Violations: 2

Town Ordinance Violations: 60

Other Violations: 0

Total for March: 395

Year To Date: 934

WARNING REPORT

March 2022 and Year-To-Date 2022

State Violations 84.3%
Town Traffic Violations 0.5%
Town Ordinance Violations 15.2%
Other Violations 0.0%

Total: 100.0%

Page 2 of 3
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ARREST REPORT

March 2022 and Year-To-Date 2022

Total Arrests: 31

Total Charges Filed: 68

Misdemeanor: 48

Felony: 20

Infraction: 0

Not Classified / 

Warrant: 0

Misdemeanor 70.6%
Felony 29.4%
Infraction 0.0%
Not Classified 0.0%

Total: 100.0%

Year-To-Date

Total Arrests: 92

Total Charges Filed: 167

Page 3 of 3
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20

Accident Calls
Year

334
EMS Calls Year

84
FIRE Calls

Year

Accident Calls Year 4.6%

EMS Calls Year 76.3%
FIRE Calls Year 19.2%

Total: 100.0%

10

Accident Calls
Month

111
Ems Calls Month

34
Fire Calls Month

Accident Calls Month 6.5%

Ems Calls Month 71.6%
Fire Calls Month 21.9%

Total: 100.0%

Monthly Totals
Agency Assist  1

Domestic Dist  1

EMS Abdominal  3

EMS Back Pain  4

EMS Bleeding  1

EMS Breathing  12

EMS Chest Pain  4

EMS Diabetic  3

EMS Fall  16

EMS Full Arrest  2

EMS Gunshot  1

EMS Headache  2

EMS Heart Prob  4

EMS Lift Assist  12

EMS Mutual Aid  1

EMS Overdose  1

EMS Psych  9

EMS Seizure  3

EMS Sick Person  18

EMS Stroke  3

EMS Trauma  3

EMS Uncons  5

EMS Unknown  4

FIRE Alarm  8

FIRE Assist  1

FIRE Gas IN  1

FIRE Gas OUT  2

FIRE Inspection  1

FIRE Investigat  1

FIRE Mutual Aid  5

FIRE Odor  1

FIRE Search  1

FIRE Smoke Odor  1

FIRE Smoke Out  1

FIRE Structure  6

FIRE Utility  3

FIRE Water Resc  2

PI Accident  10

Suicidal Subj  1

 158Total for Month:

Yearly Totals
Agency Assist  2

Death Investgtn  1

Disturbance  1

Domestic Dist  1

EMS Abdominal  6

EMS Assault  3

EMS Back Pain  6

EMS Bleeding  8

EMS Breathing  44

EMS Chest Pain  13

EMS Death  2

EMS Diabetic  14

EMS Fall  42

EMS Full Arrest  7

EMS Gunshot  1

EMS Headache  2

EMS Heart Prob  11

EMS Heat / Cold  1

EMS Lift Assist  29

EMS Mutual Aid  2

EMS Overdose  10

EMS Psych  26

EMS Seizure  7

EMS Sick Person  62

EMS Stabbing  1

EMS Stroke  7

EMS Trauma  8

EMS Uncons  13

EMS Unknown  9

FIRE Alarm  20

FIRE Assist  2

FIRE CO Alarm  4

FIRE Dive Rescu  1

FIRE Gas IN  6

FIRE Gas OUT  3

FIRE Hazmat  1

FIRE Inspection  2

FIRE Investigat  1

FIRE Misc  3

FIRE Mutual Aid  10

FIRE Odor  2

FIRE Outside  1

FIRE Search  1

FIRE Smoke Odor  1

FIRE Smoke Out  1

FIRE Standby  4

FIRE Structure  9

Cedar Lake Fire Deparment

Monthly Summary Report

1/1/2022 to 3/31/2022

Average Daily Calls for Service: 5.03
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FIRE Utility  6

FIRE Water Resc  6

Overdose  2

PI Accident  20

Suicidal Subj  2

Suicide Attempt  1

 448Total for Year:

 20.00  334.00  84.00  10.00  111.00  34.00
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Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All New Construction Permits

1/1/2022 to 3/31/2022

Grouped by Month
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Permits by
Month

Duplex Unit 23.0%

Single-Family Residence 75.9%

Stoarge Buildings 1.1%

Total: 100.0%

New Construction
Type

January 2022 
Residential New Construction Permits: 16 New Residential Construction Value: $3,887,995

New Construction Permits: 16 Total Value of Construction for January: $3,887,995

February 2022 
Residential New Construction Permits: 34 New Residential Construction Value: $9,152,245

New Construction Permits: 34 Total Value of Construction for February: $9,152,245

March 2022 
Residential New Construction Permits: 36 New Residential Construction Value: $8,487,980

Commercial New Construction Permits: 1 New Commercial Construction Value: $1,186,721

New Construction Permits: 37 Total Value of Construction for March: $9,674,701

Total New Construction Permits: 87 Total Value of New Construction: $22,714,941

Total Value of New Residential Construction: $21,528,220.00

Total Value of New Commercial Construction: $1,186,721.00 

Total Value of New School Construction:   

Total Residential New Construction Permits: 86 

Total Commercial New Construction Permits: 1 

Total School New Construction Permits: 0  
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Town of Cedar Lake
Office of Building, Zoning, and Planning

7408 Constitution Ave - PO Box 707 - Cedar Lake, IN 46303

Tel (219) 374-7000 - Fax (219) 374-8588

Report of All Other Permits

1/1/2022 to 3/31/2022

Grouped by Month
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Permits by
Month

0 4 8 12 16 20 24

Electrical

Remodel

Other

Fence

Shed

Deck

Addition

Garage

Pool

Sign

Others

Count

January 2022 

Other Residential Permits: 17  Other Residential Permits Value: $288,222.00 

Other Commercial Permits: 1  Other Commercial Permits Value: $1.00 

Other Open Space Permits: 2  Other Open Space Permits Value: $6,500.00 

Total Value of All Other Permtis: $294,723Total of Other Permits: 20

February 2022 

Other Residential Permits: 25  Other Residential Permits Value: $261,632.00 

Other Commercial Permits: 6  Other Commercial Permits Value: $1,262,258.00 

Other Church Permits: 1  Other Church Permits Value: $150,000.00 

Total Value of All Other Permtis: $1,673,890Total of Other Permits: 32

March 2022 

Other Residential Permits: 39  Other Residential Permits Value: $455,025.00 

Other Commercial Permits: 3  Other Commercial Permits Value: $12,690.00 

Other School Permits: 1  Other School Permits Value: $56,310.00 

Other Industrial Permits: 1  Other Industrial Permits Value: $20,000.00 

Total Value of All Other Permtis: $544,025Total of Other Permits: 44

Grand Total of Other Permits: 96  Grand Total Value of All Other Permits: $2,512,638.00
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Christopher B. Burke Engineering, LLC 
 

One Professional Center     Suite 314     Crown Point, IN 46307     219.663.3410     cbbel-in.com 

April 15, 2022 
 
 
Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
P. O. Box 707 
Cedar Lake, Indiana 46303 
 
Attention: Jill Murr – Planning Director 
 
Re: Town Engineer Report for April 19, 2022 Town Council Meeting  

(CBBEL Project No.: 060015.00001) 
 
 
Dear Council Members: 
 
This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer 
activities for reporting and action (as necessary) for the April 19, 2022 Town Council 
Meeting. This report covers activities for the period of March 12, 2022 through April 15, 
2022. 
 
1) Cedar Lake Dredging and Sediment Dewatering Facility Project 
The Pre-Construction meeting was held at 2:00pm on Monday, March 28th at Town Hall. All 
project staking has been completed on the SDF site and we are waiting for the signed 
agreement from the Lake Heritage Park Foundation, the signed Huseman easement, and 
the land swap finalization with Diamond Peak prior to issuing the Notice to Proceed to Dyer 
Construction. 
 
The Town received the IDNR LARE grant PO for $150,000 on April 7th. The IDEM approval 
of the NPDES General Permit for temporary discharges was received on March 29, 2022 
and the IDNR Lake Preservation Act Permit was received on March 30, 2022. These were 
the final two permits required to allow dredging of the lake to proceed. Therefore, we are 
scheduled to advertise for bidding on April 25th with a planned bid opening on May 31st. 
 
 
2) MS4 Coordination 
The new IDEM MS4 Construction General Permit (CGP) was issued in December 2021 and 
will take full effect in July. CBBEL staff has been working on updates to the Cedar Lake 
Water Quality Characterization Report and other items that are required by the new permit. 
This will be an ongoing process over the next few months, where we will keep Town staff 
current on all noted changes to existing documents. 
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3) NIRPC/State Legislature/INDOT/IDNR Updates 
The TIP will include the east phase (Cline Roundabout to Town Hall) of the Lake Shore 
Drive Corridor project. This project will be included in the 2025-26 TIP, Year 2025 for 
$1,751,300 and have an engineering/ROW component programmed into the 2022-26 TIP, 
Year 2023 for $110,000. The construction estimate would be an 80/20 cost share. The 
revised 2022-26 was approved by the full NIRPC commission on April 15, 2021. INDOT 
issued the Request for Proposals for design of this project, which submittals are due on 
April 21st for Town review and recommendation. 
 
NIRPC summarized how funding from the new Infrastructure Bill will be funneled through 
the State’s MPOs on the January 6th 3PC meeting call. The region is expecting an 
additional $18 million to be appropriated through the FY2022 FAST Act legislation. NIPRC 
will most likely hold a Notice of Funding Availability (NOFA) later this year.  
 
 
4) Other Funding Opportunities 

• IDNR – Division of Outdoor Recreation, Next Level Trails Program: IDNR – 
Division of Outdoor Recreation will administer the program in conjunction with 
INDOT. All non-motorized trail types are eligible, but consideration will be given to 
multi-use trail types. Eligible costs are trail construction, land acquisition, design and 
engineering, and basic trail amenities. The grant program requires an 80/20 match 
with minimum and maximum requests of $200,000 and $2 million, respectively. 
There will be $10 million available for locally significant projects. More information 
can be found at https://www.in.gov/dnr/outdoor/9800.htm. The grant application 
package was submitted on December 1st. 

 
Appraisals were received from the Vale Appraisal Group on March 31st for parcels 
within the proposed the trail corridor. We are still awaiting appraisals from the 
second engaged appraisal company. Based on discussions with NIRPC, it is our 
understanding that this program will have an additional call(s) later this year. CBBEL 
has provided a survey proposal to Town staff for survey of the 133rd Avenue corridor. 

• Community Crossing Grant, 2022-1: No Change. The CCMG application was 
submitted to INDOT on January 28th for the resurfacing and striping of 133rd Avenue 
from Parrish Avenue to the Norfolk Southern Railroad tracks. 

• Railroad Grade Crossing Fund, INDOT: The Town received the executed grant on 
November 24, 2021 for $11,400.00. This funding will remove and replace railroad 
striping throughout Town. TMC was awarded this project and it will be completed this 
summer. 

 
 
5) Parrish Ave, Vermillion St/Hilltop St, Highland Subdivision (High Grove, Phase 2) 
The Pre-Construction meeting was held at 10:00am on March 24th for the Highland 
Subdivision and Vermillion St/Hilltop St projects. A separate field meeting will be held for the 
Parrish Avenue reconstruction project when it begins in early June. A public meeting for all 
residents within the Highland Subdivision and road closure section of Vermillion St was held 
at 6:00pm on April 7th at Town Hall. There was good turnout and discussion. Storm sewer 
installation will begin on April 18th in the Highland Subdivision. NIPSCO will be relocating a 
2-inch steel gas main on Vermillion St; therefore, work within the curve won’t start until at 
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least mid-May. 
 
 
6) Town Street Committee 
Below is a summary of ongoing Road Committee related items: 

• 2021 HMA Overlay Projects: The East Lake Overlay project has been completed 
and closed. The West Lake Overlay project is completed except for 129th Place at 
the end of Dodge Street. Town Public Works staff have been completing digout of 
this roadway with potential paving to start around May 1st. 

 
 
7) Redevelopment Commission 
CBBEL is completing the following projects for the Redevelopment Commission: 

• 133rd Avenue/King Drive Intersection Safety Improvements (DES No. 2000023): No 
Change. All items on this project have been completed. CBBEL is currently 
completing close-out paperwork with INDOT. 

• Morse Street Corridor Pedestrian Path: No Change. Plan preparation is on-going. 
Project coordination will be required for the newly acquired Lighthouse well and 
potential future connections from Lakeside Subdivision. 

 
 
8) Plan Commission 
CBBEL has been completing civil review and coordination activities for the following 
proposed developments: 

• Electric Power Solutions Preliminary Plat/Site Plan: The Applicant requested to be 
removed from future agendas. 

• Silver Meadows PUD: No Change. CBBEL provided a review letter to the Applicant 
on February 17th. 

• MacArthur Elementary School Expansion: Additional information was provided on 
April 1st. This information is currently under review and a letter response will be 
provided soon in coordination with Town staff and the Town utility department.  

• Development Standards Manual Update: CBBEL has begun updates to the DSM.  
This work will continue through 2022 in conjunction with the Subdivision Control 
Ordinance updates. 

 
 
10) Stormwater Management Board 
7513 W. 136th Lane, Woodland Shores: The landowner noted stormwater issues located on 
his property. The property is located in a low area of 136th Avenue with several small drain 
tiles servicing the area. It was recommended that the drain tiles and corresponding 
downstream storm sewer system be televised by Public Works. Depending on these results, 
CBBEL will prepare an existing conditions hydraulic model of the system utilizing survey 
from a 2007 roadway capital improvement project to determine existing capacity. CBBEL 
completed a field visit in late February to verify some existing alignments. We 
subsequently requested Public Works video the entire existing storm sewer between 
136th Avenue and 136th Place due to inconclusive information found in the field. No 
Change. 
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9080 W. 129th Place, Woodland Hills Subdivision: No Change from Previous Report. 
CBBEL provided legal descriptions and easement exhibits to the Town for review. It is our 
understanding that the Town is reaching out to the affected property owners in Havenwood. 
 
14619 Bell Place, Shades Addition Plat D Subdivision: A drainage concern was brought to 
the board’s attention regarding a house at the end of Bell Place with no associated 
stormwater infrastructure. CBBEL noted that we would complete some research and a site 
visit and provide a report at the next meeting. CBBEL completed coordination with 
NIPSCO regarding “No-Dig” signage on-site. This issue should be re-evaluated 
between Public Works and NIPSCO once weather permits. No Change. 
 
Woods of Cedar Creek: Town staff is reviewing currently signed easements and 
summarizing which easements were never signed and which easements need to be 
updated. Future phases on this project would be contingent on available funding. 
 
Lynnsway HDPE Pipe Failure: It is our understanding that PGX will be final grading the pipe 
trench and seeding the corridor within the next few weeks. After this work is completed, 
residents may replace their fences. 
 
50/50 Rearyard Drainage Program: CBBEL prepared draft guidelines for the board’s review. 
The purpose of this program would allow for a cost share with the homeowner to install 
rearyard drainage in older pre-platted subdivisions with little to no existing storm sewer. The 
cost share would be capped at $5,000 for the homeowner and costs above this cap would 
be incurred by the Town. No vote was made at the meeting. No Change.  
 
Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide 
Stormwater Master Plan. This plan would include mapping of the Town’s entire storm sewer 
network, identification of system problem areas, hydrologic/hydraulic modeling of specific 
areas, public participation meetings, and a final plan report detailing future projects and cost 
estimates. This proposal will be presented to the Town later at a later date. 
 
 
11) Building Department 
CBBEL has been completing site plan and as-builts for individual lots. CBBEL has also 
been completing on-going development reviews in the following subdivisions/projects: 
Summer Winds, Summer Winds Plaza, Birchwood Farms, Rose Garden Estates, 
Ledgestone, Centennial, Centennial Villas/Estates, Beacon Pointe, Beacon East, Beacon 
West (Phase 5), Lakeside, Hanover Central Middle/Elementary School, Hanover Central 
High School Athletic Fields, Cedar Lake Storage, People’s Bank, Great Oaks Storage, and 
Offshore Estates. 
 
Zoning Map: The Zoning Ordinance and Map were adopted on March 1st. CBBEL has 
presented options to Town staff regarding presenting the zoning map either via a PDF, 
private searchable document available only to staff or a publicly searchable document via 
ESRI ArcMap. 
 
Ordinance Updates: CBBEL will be continuing updates to the Town’s Development 
Standards Manual and Stormwater Ordinances throughout 2022. CBBEL will also update 
the Town’s lighting inventory. CBBEL has been in contact with NIPSCO Electric about 

91 



Cedar Lake Town Council  04/15/22 
060015.00001  Page 5 

acquiring current lighting inventories for the Town. No Change. 
 
Thank you for allowing us to provide you with these Town’s engineering services. If you 
have any questions or concerns, please do not hesitate to call. 
 
Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC, CPMSM 
Civil Engineer 
 
 

L060015 Council Report 041522.docx 
 
CC:  Town Manager 

Director of Operations 
  Building Administrator 
  Town Attorney 
 
Attachments: Project Status Report 
  All Projects Schedule 
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 Town of Cedar Lake – Project Status Report  

Christopher B. Burke Engineering, LLC   

updated 04/15/22 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

 

060015.00001 Town Council n/a 

Town Council Report for 04/19/22 

meeting Completed 03/11/22 

060015.00002 Plan Commission n/a Plan Reviews & LOC Inspections 

Plan Commission Meetings and Review of Plan 

Applications.  See letter for details. ongoing 

060015.00003 
Stormwater 
Management Board n/a 

Review and reporting concerning agenda 
action items 

Reviewing items as requested and reporting status to 
Storm Board. See letter for details. 

ongoing, as 
requested 

060015.00006 

Stormwater Cost of 

Services Study n/a ERU calculation review 

Ongoing review of ERU calculations for parcels 

requested by Town. 

ongoing, as 

requested 

200323 

Cedar Lake 

Dredging and 
Sediment 

Dewatering Facility 
Project n/a Construction Plans 

The Pre-Construction meeting was held at 2:00pm on 
Monday, March 28th at Town Hall. All project staking has 

been completed on the SDF site and we are waiting for 

the signed agreement from the Lake Heritage Park 
Foundation, the signed Huseman easement, and the 

land swap finalization with Diamond Peak prior to 
issuing the Notice to Proceed to Dyer Construction. 

 

The Town received the IDNR LARE grant PO for 
$150,000 on April 7th. The IDEM approval of the NPDES 

General Permit for temporary discharges was received 
on March 29, 2022 and the IDNR Lake Preservation Act 

Permit was received on March 30, 2022. These were the 

final two permits required to allow dredging of the lake 
to proceed. Therefore, we are scheduled to advertise for 

bidding on April 25th with a planned bid opening on May 
31st. – see 04/15/22 Council Report for details. ongoing 

090043 MS4 Coordination 

$19,400 

(annual) 

MS4 Coordination Services & 

Development SESC 

The new IDEM MS4 Construction General Permit (CGP) 

was issued in December 2021 and will take full effect in 
July. CBBEL staff has been working on updates to the 

Cedar Lake Water Quality Characterization Report and 

other items that are required by the new permit. This 
will be an ongoing process over the next few months, 

where we will keep Town staff current on all noted 
changes to existing documents. 

– see 04/15/22 Council Report for details. ongoing 

TBD 

Parrish Ave, 

Vermillion St/Hilltop 
St, Highland $238,000 Construction Observation Services 

The Pre-Construction meeting was held at 10:00am on 

March 24th for the Highland Subdivision and Vermillion 
St/Hilltop St projects. A separate field meeting will be ongoing 
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Subdivision held for the Parrish Avenue reconstruction project when 

it begins in early June. A public meeting for all residents 
within the Highland Subdivision and road closure section 

of Vermillion St was held at 6:00pm on April 7th at Town 
Hall. There was good turnout and discussion. Storm 

sewer installation will begin on April 18th in the Highland 

Subdivision. NIPSCO will be relocating a 2-inch steel gas 
main on Vermillion St; therefore, work within the curve 

won’t start until at least mid-May. 
– see 04/15/22 Council Report for details. 

190146 133rd Ave/King St $49,900 Construction Observation 

No Change from Previous Report. All items on this 

project have been completed. CBBEL is currently 
completing close-out paperwork with INDOT. 

– see 04/15/22 Council Report for details. ongoing 
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Cedar Lake All Projects' Schedules

2020 2021 2022

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Stage 2 - Cedar Lake Dredging (TBD)

Construction

Vermillion/Hilltop and Highland Subdivision

Stage 1 - Sediment Dewatering Facility

Construction

Parrish Avenue

Construction

Construction

Request for Proposals to Construct - Contract Award

Cedar Lake Restoration Project (Phase 2 - Final 

Design and Permitting)

Topographic Survey of Dewatering Site

Property and Easement Negotiation and Acquisition 

(Surveying)

Final Engineering Specifications and Cost Estimates

Permitting and Final Stakeholder Engagement

CL All Projects Schedule REV 041422.xls
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