
 

TOWN COUNCIL PUBLIC MEETING AMENDED AGENDA  
January 19, 2021 - 7:00 PM 

 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE 
CALL TO ORDER/ROLL CALL:    
___ Robert H. Carnahan, Ward 1  ___ Richard Sharpe, Ward 7, Vice-President 
___ John Foreman, Ward 2   ___ Randell Niemeyer, Ward 5, President  
___ Julie Rivera, Ward 3    ___ Jennifer Sandberg, Clerk-Treasurer     
___ Ralph Miller, Ward 4   ___ Richard Eberly, Town Manager 
___ Colleen Schieben, Ward 6   ___ David Austgen, Town Attorney 
 
PUBLIC COMMENT (on agenda items):   
 
CONSENT AGENDA:   

1. Minutes:  December 15, 2020 and January 5, 2021 
2. Claims:  All Town Funds:  $709,438.64; Wastewater Operating:  $210,986.88; Water Utility:  

$86,895.30; Storm Water:  $205,047.27; and Payroll:  January 7, 2021 - $292,258.24  P1  
3. Cancellation of Old Outstanding Warrants      P2  
4. Forwarding Encumbrances         P2 
5. EMS Collections Transfer from General Fund: $43,213.28    P3 
6. Clubhouse Use & Fee Waiver Continuation Request 

a. Rick Larsen Wrestling Group (see attached)     P4-6 
b. Cub Scout Pack 129 (see attached)      P7-9 

 
Motion to accept and waive the reading of the Minutes, accept the Consent Agenda as listed. 
Motion: ________________1st ________________2nd 

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
ORDINANCES & RESOLUTIONS: 

1. Ordinance No. 1373:  Job Descriptions Amendment      P10-22 
Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
2. Ordinance No. 1374:  Salary Ordinance Amendment       P23-25 

Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 
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3. Ordinance No. 1375:  Park Impact Fees        P26-28 
Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
4. Ordinance No. 1376:  Annexation – Bultema CLBD South, LLC    P29-31 

Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
5. Resolution No. 1276: Temporary Loan         P32 

Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
BZA:   Owner: Porter Bros., LLC/Petitioner: Tim Porter-9010 W 133rd Ave-Special Use Variance P33-34 

Follow Up Action (referred back to BZA on 12/15/20) 
The Board of Zoning Appeals certifies a Favorable Recommendation to the Town Council for the requested 
Special Use Variance to allow the Petitioner to operate an indoor/outdoor storage facility for boats, RVs, 
cars and trucks no larger than ¾ ton pickups, hours of operation 7:00 am to 7:00 pm, no entry beyond those 
hours, one hundred-nineteen (119) parking spaces and ambulances to be removed before occupancy, 
contingent upon Plan Commission approval of 1-lot Subdivision and land use approvals with one year to 
complete the projects, by a vote of 4 in favor and 0 against held January 14, 2021.    
Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
PLAN:   Letter of Credit:  Beacon Pointe East       P35-43 

Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
NEW BUSINESS: 

1. Trash/Recycling Services Agreement  
Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
2. Financial General Services Agreement with O.W. Krohn     P44-45 

Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
3. 2020 Indiana Medicaid EMS Supplemental Payment Cost Report Engagement Letter  P46-47 

Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 
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4. Moto on Ice Agreement         P48-57 

Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
5. Right of Entry Agreement – 9208 W 142nd Pl      P58-63 

Motion: ________________1st ________________2nd  

 Carnahan Foreman Rivera Miller Schieben Sharpe Niemeyer Vote  
Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
REPORTS: 

1. Town Council 
2. Town Attorney  
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department         P64-67 
7. Fire Department 

a. Promotions 
 
WRITTEN COMMUNICATION: 

1. Hanover School Corporation         P68 
2. Building Department Report        P69 
3. Christopher B. Burke Report        P70-77 

    
PUBLIC COMMENT: 
 
ADJOURNMENT:  
 
PRESS SESSION:   
 
NEXT MEETING:  Tuesday, February 2, 2020 at 7:00 pm   
 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with 
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 
observe and/or participate in this meeting, or who have questions regarding accessibility of the meeting or the 
facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.  
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January 18, 2021
 

Mr. Randy Niemeyer, Council President 
 And Members of the Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
Cedar Lake, Indiana 46303 
 

Proposed Municipal Advisory General Services Agreement – Addendum #2 
 
Thank you for requesting that O.W. Krohn & Associates, LLP (the “Municipal Advisor”) provide additional 
services for the Town of Cedar Lake (the “Town”) relative to accounting and municipal advisory services more 
fully described below. 
 
Scope of Services: 
Our anticipated scope of services relates to general accounting and consulting services including: continuing 
disclosure undertakings, assistance with annual reports and regulatory filings, assistance with the preparation of 
DLGF budgets, assistance with annual TIF filings and compilations of annual or periodic accounting reports.  We 
will be pleased to provide any additional services that might arise, upon request. 
 
Fees and Invoicing: 
Fees charged for work performed are generally based on hourly rates, as set forth below, for the time expended 
unless other arrangements are mutually agreed on.  Hourly rates for work performed by our professionals vary by 
individual and reflect the complexity of the engagement.  Invoices are generally submitted monthly describing 
the services provided, time logs and a current billing amount.  As always, should any questions arise regarding 
invoice amounts and service descriptions, please do not hesitate to call. 
 
The Municipal Advisor's fees for the services described above shall be based on actual time charges and out of 
pocket expenses.  Our 2021 professional staff billing rates are noted below:   

 
Standard Hourly Rates / Staff Classifications* 

Partners   $255.00 

Municipal Advisors and CPAs   $220.00 

Sr. Consultants & Project Managers   $200.00 

Staff Accountants & Consultants   $155.00 

Support Personnel   $95.00 

    * Billing rates are subject to change periodically due to changing requirements and economic 
conditions.  However, the rates above will not be changed prior to December 31st, 2021.  
Actual fees will be based on the actual time expended, required experience of the staff 
assigned and complexity of the engagement. 
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Estimated Fee Ranges for Various Additional Services* 

Continuing Disclosure $3,000 - $6,000 

Annual SBoA Filings $3,000 - $6,000 

Annual DLGF Budget Filings $5,000 - $10,000 

Annual DLGF TIF Filings $3,000 - $6,000 

Special Purpose Reports (Utility or Town Funds) $3,000 - $6,000 

Annual Accounting Reports (per Utility) $3,000 - $5,000 

Feasability Calculations (Utility or Town Funds) $2,000 - $5,000 

    
* Estimated fees assume that these reports are compiled by us in their entirety.  It is likely that these 

various services may be needed in their entirety, in part or not at all.  In addition, it is likely that 
additional services related to these various engagements may be needed.  We will continue to 
provide additional services as deemed necessary. 

 
Closing Comments: 
If the foregoing accurately represents the scope of potential additional services to be provided to the Town, we 
ask that you accept and return a signed copy of this Addendum #2 to our August 11, 2020 Agreement. 
 
If you have any questions, please let us know.  We appreciate this opportunity to be of continued service to the 
Town of Cedar Lake. 
 

Kindest regards, 
O. W. Krohn & Associates, LLP 

     Buzz 

Otto W. Krohn, CPA, CGMA 
Executive Partner 
 

The Town of Cedar Lake hereby acknowledges and agrees to the foregoing engagement letter on this _____ day 
of _______________________, 2021. 

 
Town of Cedar Lake 
 
 

By:_________________________________ 
Authorized Representative 

 
CC: Mr. Rick Eberly, Town Manager 
 Ms. Jill Murr, Town Administrator 
 Ms. Jennifer Sandberg, Clerk-Treasurer 
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Rooney & Co, llc 
Accounting and economics 

7839 Islay Road 

Indianapolis, IN 46217 

January 4, 2021

Jill Murr 
Town Administrator 
Town of Cedar Lake 
PO Box 707 
7408 Constitution Ave. 
Cedar Lake, Indiana  46303 

Dear Jill, 

The purpose of this letter is to confirm the cost report services we will perform, and the scope of the engagement. 
This engagement is by and between Rooney and Co, LLC, an Indiana limited liability company (“Rooney and Co”) and 
the Town of Cedar Lake, Lake County, Indiana, a Municipal Corporation (TOWN) which operates an Emergency Medical 
Service.  Our engagement will include the preparation of the following cost report from the information you supply us: 

 Indiana Medicaid Freestanding Governmental Ambulance Provider Cost Report for the year ending December
31, 2020.

Rooney and Co is responsible for preparing the cost report listed above in compliance with the cost allocation 
principles found in OMB Circular A-87 and CMS Pub. 15-1 and based on the instructions outlined in the Indiana Health 
Coverage Program June 4, 2013 Medicaid Bulletin BT201316.  The purpose is to determine the Medicaid program 
ambulance costs for potential additional Medicaid reimbursement.  Rooney and Co will provide TOWN a planning guide 
to assist in compiling the necessary data required for completion of the above report.   All statements, records, schedules, 
working papers, or memoranda prepared by Rooney and Co during our engagement shall remain the exclusive property of 
Rooney and Co. 

This engagement is limited solely to cost report preparation.  Rooney and Co will not audit or otherwise verify the 
data you submit (the “Data”).  However, the Office of Medicaid Policy and Planning requires that you have adequate 
documentation to support the cost reports filed, and we may require clarification with regards to the Data you provide. 
Regardless of whether or not separate, several, joint or concurrent liability may be imposed upon Rooney and Co, TOWN 
shall indemnify and hold harmless Rooney and Co from and against all damages, claims, and liability arising from or 
connected with the Data provided.  If Rooney and Co shall become a party to litigation or required to respond to an audit of 
TOWN based upon the Data submitted or the failure of the cost report to be timely submitted due to the suspension or 
termination of our work due to non-payment or failure to provide the Data or other necessary info on a timely basis, then 
TOWN shall hold Rooney and Co harmless and indemnify Rooney and Co with respect to all associated costs, including 
without limit to: attorneys’ fees, accountants’ fees, court costs, interests, and penalties.  

 Our fees for the cost report preparation will be $4,000 or you may choose a 25% contingency due upon the 
receipt of the 2020 ambulance supplemental payment.  We would agree to limit our fees under the contingency 
arrangement to $10,000. 
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If you choose the fixed fee amount of $4,000, you will be invoiced upon completion of the cost report.  Our invoices 
are due and payable within 40 days.  If the contingency option is chosen, the payment to Rooney and Co is due within 40 
days of receipt of your payment.  Interest will accrue at a rate of 3% per month on any unpaid balances. 

We believe the foregoing correctly sets forth our understanding, but if you have any questions, please let us know.  
If you find the arrangements acceptable, please acknowledge your agreement to the understanding by signing and returning 
the letter to us.  

We look forward to working with you as a client.  Should you have questions please contact Lisa Rooney at 
317.840.8280 or by email, Lisa.Rooney@Rooneyandco.com. 

Sincerely, 
Rooney and Co., LLC 

/s/ Lisa Rooney         
Lisa Rooney, Manager 

Please have the authorized agent or other authorized representative select the fee schedule desired, and then execute and 
date below. 

_____ Flat Fee $4,000 
_____ Contingency Fee of 25% of Payment (Limited to $10,000) 

I have read and understand the above Agreement, selected the desired fee schedule, received a copy, and accept all of its 
terms. 

Town of Cedar Lake, Lake County, Indiana, A Municipal Corporation 

By: ________________________________             Date: ____________________ 

Printed:  ____________________________       Title: _____________________ 
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CEDAR LAKE  POLICE DEPARTMENT
INCIDENT AND CALLS FOR SERVICE REPORT

2020

2015
10,495

2016
11,951

Assisting Other Agency 8.4%

Citizen Assist 36.1%

Juvenile 0.9%

Murder / Homicide 0.0%

Ordinance 8.3%

Persons 6.3%

Property 3.2%

Traffic 36.2%

Not Classified 0.5%

Total: 100.0%

Totals:

 1058Incidents Assisting Other Agency (Including Fire and EMS):

Incidents related to Property:  400

Incidents related to Persons:  794

Incidents related to Traffic:

Incidents related to Ordinances:  1037

Incidents related to Citizen Assists:

Incidents related to Juveniles:  111

Incidents related to Murder/Homicide:  0

Incidents Not Classified:  60

 4538

 12,521

Year TotalIncident Type

 4523

2017
14,874

2018
16,095

2019
12,790
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January 15, 2021 

Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
P. O. Box 707 
Cedar Lake, Indiana 46303 

Attention: Rick Eberly – Town Manager 

Re: Town Engineer Report for January 19, 2021 Town Council Meeting 
(CBBEL Project No.: 060015.00001) 

Dear Council Members: 

This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer 
activities for reporting and action (as necessary) for the January 19, 2021 Town Council 
Meeting. This report covers activities for the period of December 11, 2020 through January 
15, 2021. 

1) Aquatic Ecosystem Restoration Cedar Lake Project, Section 206
CBBEL has been preparing concept level dredging and dewatering site plans, has
participated in conference calls with Town staff and committee members, held pre-
application meetings with review agencies, and refined cost estimates. A summary of the
project package was also prepared for Committee review.

2) MS4 Coordination
No change from prior report. Dry Weather Screening was completed for 70 additional storm
sewer outfalls. No illicit discharges were detected. A total of 105 outfalls have been
screened in 2020. This is 1/3 of the total of approximately 300 Cedar Lake storm system
outfalls. An additional 1/3 of the remaining outfalls are planned to be screened in 2021 and
another 1/3 in 2022 in order to complete inspections on all outfalls within the current 5-Year
permit cycle which runs through 2023.

As a result of the 2020 inspections, a maintenance request was submitted to the Cedar 
Lake Public Works Department for the outfall into Cedar Lake at 13125 Polk Street (Meyer 
Manor) to remove accumulated sediment. Wave action off the lake is the probable cause of 
the sediment build up at the outfall. It is our understanding that Public Works has removed 
the sediment and stabilized the outfall. 
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3) 133rd Avenue Phase 2 – Construction Services 
CBBEL received notification from INDOT on January 12th that the federal reconciliation 
team has completed their review. The INDOT accounting department will now being their 
review and have noted it is a high priority due to the already lengthy review times.  
 
 
4) 129th Avenue (Parrish Avenue to US-41) Improvements 
It is unclear if INDOT has provided a PO for this project yet. DES No. 2002661 was 
assigned to the project on December 17th. CBBEL is also waiting pick-up survey to be 
completed by DVG for the eastern corridor of 129th Avenue. This survey is required to 
finalize added curb and gutter sections. 
 
 
5) NIRPC/State Legislature/INDOT/IDNR Updates 
CBBEL has attended numerous NIRPC meetings over the past month to track status of the 
2025-26 TIP applications. Funding will be allocated for submitted applications at the 
February TPC meeting. NIRPC announced at the TPC meeting on January 12th that they 
will be releasing a revolving fund to aid in small businesses that has been funded by the 
CARES Act. It is our understanding that this funding mechanism will be released on their 
website soon. 
 
The Indiana General Assembly convened on January 4th. Legislators were advised from 
leadership that only “necessary” bills should be introduced and that each legislator is limited 
to 10 bills each for this session. The following bills have been noted: 
 

• HB1114, Residential Building Design Elements: Prohibits a municipality from 
regulating design elements of residential structures. Specifies certain exclusions 
from this prohibition. Provides that any rule, ordinance, or other regulation that 
conflicts with the prohibition is void. Provides that a person aggrieved by a violation 
of the bill's provisions may file, in a court having jurisdiction, a petition to obtain an 
injunction against the violation. Status: Referred to House Government and 
Regulatory Reform Committee. 

• HB1116, Pipe Materials Mandate: This bill seeks to legislate the criteria engineers 
use in determining the most appropriate materials to be used on a project. This 
same bill was also considered in previous sessions with language requiring the 
consideration of a specific type of piping, PVC. Status: Referred to House 
Government and Regulatory Reform Committee. 

• HB1129, PFAS in Public Water Systems: Requires the state department of health 
(state department) to establish state maximum contaminant levels for PFAS in water 
provided by public water systems. Provides that maximum contaminant levels 
established by the state department: (1) must be protective of public health, 
including the health of vulnerable subpopulations; and (2) may not be less stringent 
than any maximum contaminant level or health advisory promulgated by the United 
States Environmental Protection Agency. Status: Referred to the House 
Environmental Affairs Committee. 

• HB1144, Road Funding: Provides that the amounts currently distributed from the 
motor vehicle highway account and the local road and street account to counties, 
cities, and towns based upon the proportionate share of road and street mileage 
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shall instead be distributed based on the proportionate share of road and street 
vehicle miles traveled. Status: Referred to House Roads and Transportation 
Committee. 

 
6) Other Funding Opportunities 

• IDNR – Division of Outdoor Recreation, Indiana Trails Program: This is a new 
trail program that will replace the Recreational Trail Program (RTP) in 2021. The 
primary difference is that the ITP will be state dollars instead of federal dollars. 
Eligible projects are construction of trails, property acquisition, development of 
trailheads and other support facilites (parking, water fountains, benches, signage, 
etc.) and construction of bridges/boardwalks/crossings. The grant program requires 
an 80/20 match with minimum and maximum requests of $50,000 and $250,000, 
respectively. IDNR is still finalizing the program and no application is available yet. 
However, an application deadline has been established as March 1, 2021. More 
information can be found at https://www.in.gov/dnr/outdoor/10447.htm. 

• IDNR – Division of Outdoor Recreation, Next Level Trails Program: It is our 
understanding that this program is separate from the ITP. This program was paused 
in May 2020 due to COVID and State budget concerns. However, Governor 
Holcomb announced on January 12th that Round 2 of this program would proceed 
soon. IDNR – Division of Outdoor Recreation will administer the program in 
conjunction with INDOT. All non-motorized trail types are eligible, but consideration 
will be given to multi-use trail types. Eligible costs are trail construction, land 
acquisition, design and engineering, and basic trail amenities. The grant program 
requires an 80/20 match with minimum and maximum requests of $200,000 and $2 
million, respectively. There will be $5 million available for locally significant projects. 
More information can be found at https://www.in.gov/dnr/outdoor/9800.htm.  

• OCRA, COVID-19 Response Program Phase 3: No change from prior report. 
Competitive grant applications are now being accepted for activities including mental 
health services, childcare services, public WiFi locations, food pantry or bank 
services, subsidence payment programs, or grants or loans to businesses to retain 
low0to0moderate (LMI) jobs up to $250,000. Eligible applicants include entitlement 
and non-entitlement city, county or incorporated towns. Proposals are due January 
29, 2021 and applications are due February 26, 2021. More information can be 
found at https://www.in.gov/ocra/cdbg/covid-19-response-program/.  

• 2021 OCRA Calendar: No change from prior report. OCRA released their 2021 
calendar that summarizes competitive federal grant and state programs. The 
calendar can be found at https://www.in.gov/ocra/files/2021-Calendar-byMonth.pdf.  

• Community Crossing Matching Grant, INDOT: The final pay application and 
Change Order No. 1 were provided to the Town on December 8th. The change order 
is required to balance final field verified quantities and to set the final contract value. 
Small items remain on a punch list that will be completed in the spring when weather 
permits. It is our understanding that Town staff will handle the close-out of this 
project through INDOT. 

• Railroad Grade Crossing Fund, INDOT: No change from prior report. The Town 
was notified on September 30th that they received this funding for $11,400. This 
funding will remove and replace railroad striping throughout Town. It is our 
understanding that the Town is awaiting a PO from INDOT. This project will be 
completed in Spring 2021. 
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7) Highland Subdivision (High Grove, Phase 2) 
It is our understanding that only one parcel is an issue and that Town staff is coordinating 
with NIPSCO to acquire necessary ROW. We are awaiting a schedule from NIPSCO for 
utility relocation once this last issue has been resolved. 
 
 
8) Town Road Committee 
Below is a summary of ongoing Road Committee related items: 
 

• 129th Avenue and CCMG: See above. 

• Vermillion Dr Curve: DVG should provide this survey to CBBEL next week. 

• Parrish Avenue from 137th Avenue to 133rd Avenue: Phase 1 design plans were 
provided to Town staff on December 16th. It is our understanding that this project will 
be constructed soon. Phase 2 plans are on-going. CBBEL received direction to 
include Phase 2 portions of this project in the CCMG 2021-01 call that is due on 
January 29, 2020. 

• Fairbanks Street from 129th Avenue to 133rd Avenue: This resurfacing project will be 
submitted as a separate application the CCMG 2021-01 call. 

• Subdivision Master Plan: The plan is currently undergoing internal QC reviews. It 
should be completed and submitted towards the end of January. 

• INDOT Roadway Inventory: The 2020 INDOT Certified Mileage Report update was 
provided to INDOT on December 22nd by Town staff. 

 
 
9) Redevelopment Commission 
CBBEL is completing the following projects for the Redevelopment Commission: 

• 133rd Avenue/King Drive Intersection Safety Improvements (DES No. 2000023): No 
change from prior report. INDOT is currently completing contract documentation for 
the project letting in February 2021. 

• Morse Street Corridor Pedestrian Path: CBBEL received the corridor survey on 
January 11th from DVG. We will begin design soon. 

• Midway Gardens: Three conceptual alternatives and cost estimates for the relocation 
of Lake Shore Drive were provided to the RDC on August 19th. It is our 
understanding this information is currently being evaluated. No Change. 

• Lake Shore Drive Retaining Wall: The RDC has re-visited an evaluation completed 
by CBBEL in 2013 regarding the railroad tie retaining wall located along Lake Shore 
Drive adjacent to Bartlett-Wahlberg Park. CBBEL recommend a slope-stability 
analysis be completed prior to any repairs being considered. This wall is also most 
likely located on private property. No Change. 

 
 
10) Plan Commission 
CBBEL has been completing civil review and coordination activities for the following 
proposed developments: 

• Henn (former King Medical Building along Broadway): CBBEL issued a letter to the 
Applicant on July 17th to address continued site plan issues regarding drainage 
along the southern property boundary. No Change. 

• Monastery Woods, South Letter of Credit Project: A letter will be issued by CBBEL to 
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summarize worked completed by Walsh & Kelly, CBBEL, and National Power 
Rodding to be paid out of the letter of credit amount. 

• Cedar Lake Vending Parking Lot Expansion: CBBEL issued a letter to the 
Applicant/Engineer on December 16th. 

• Crossroads YMCA: CBBEL issued a letter to the Applicant/Engineer regarding PUD 
and preliminary development plan drawings on January 12th. 

• Hanover Middle School Expansion & Elementary School: CBBEL issued a letter to 
the Applicant/Engineer on January 12th. 

• Development Standards Manual Update: CBBEL has begun updates to the DSM.  
This work will continue throughout the winter. No Change. 

 
 
11) Stormwater Management Board 
Woods of Cedar Creek: The project is substantially complete. CBBEL has received record 
drawings and invoicing from Metro Excavating and Redbud Landscaping. CBBEL is 
currently reviewing these documents and will provide a pay application soon. This project 
may be extended in 2021 pending easements are granted by new owners. 
 
7513 W. 136th Lane, Woodland Shores: The landowner noted stormwater issues located on 
his property. The property is located in a low area of 136th Avenue with several small drain 
tiles servicing the area. It was recommended that the drain tiles and corresponding 
downstream storm sewer system be televised by Public Works. Depending on these results, 
CBBEL will prepare an existing conditions hydraulic model of the system utilizing survey 
from a 2007 roadway capital improvement project to determine existing capacity. CBBEL 
presented the recommended alternative to the Storm Board on December 8th. Due to 
the project’s estimated cost, it was advised that Town staff review the Storm Board 
budget for 2021. No Change. 
 
9208 W. 142nd Place, Mary Ellen Subdivision: CBBEL and Town staff met with the 
homeowner on January 14th to discuss the project and present easement documentation. 
This will likely be a Spring 2021 project. 
 
13465 Osborn Street, Cook Subdivision: The Town Manager, Director of Operations, and 
CBBEL met a Contractor (PGX) on-site on December 10th to remove the small remaining 
existing fill at the property corner. Due to the weather, any seeding will be monitored in the 
Spring 2021. No Change. 
 
50/50 Rearyard Drainage Program: CBBEL prepared draft guidelines for the board’s review. 
The purpose of this program would allow for a cost share with the homeowner to install 
rearyard drainage in older pre-platted subdivisions with little to no existing storm sewer. The 
cost share would be capped at $5,000 for the homeowner and costs above this cap would 
be incurred by the Town. No vote was made at the meeting. No Change. This will be 
further discussed and the program will likely be in place for 2021. 
 
Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide 
Stormwater Master Plan. This plan would include mapping of the Town’s entire storm sewer 
network, identification of system problem areas, hydrologic/hydraulic modeling of specific 
areas, public participation meetings, and a final plan report detailing future projects and cost 
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estimates. This proposal will be presented to the Town later at a later date. 

12) Building Department
CBBEL completed as-built and site plan reviews for 33 lots in December 2020. CBBEL has
also been completing on-going development reviews in the following subdivisions/projects:
Summer Winds, Summer Winds Plaza, Birchwood Farms, Rose Garden Estates,
Ledgestone, Centennial, Centennial Villas/Estates, Beacon Pointe, Beacon East, Beacon
West (Phase 5), Lakeside, and Offshore Estates.

Zoning Map: CBBEL has completed the new zoning map for Town use. We are also 
finalizing a method to interactively view the zoning map on ESRI ArcReader software at 
Town Hall or even embedding a link on the Town’s website for public viewing (if desirable). 
The ESRI ArcReader software is free and not licensed. This information has been conveyed 
to Town staff for a decision. The revised zoning map was provided to the building 
department for final review prior to finalization. 

Ordinance Updates: CBBEL will be continuing updates to the Town’s Development 
Standards Manual and Stormwater Ordinances throughout the winter. CBBEL will also 
update the Town’s lighting inventory over the winter. 

Thank you for allowing us to provide you with these Town’s engineering services. If you 
have any questions or concerns, please do not hesitate to call. 

Sincerely, 

Donald C. Oliphant, PE, CFM, CPESC, CPMSM 
Civil Engineer 

L060015 Council Report 011521.docx 

CC: Planning Director 
Director of Operations 
Building Administrator 
Town Attorney 

Attachments: Project Status Report 
All Projects Schedule 
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 Town of Cedar Lake – Project Status Report 
Christopher B. Burke Engineering, LLC 

updated 01/15/21 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

060015.00001 Town Council n/a 

Town Council Report for 01/19/21 

meeting Completed 01/15/21 

060015.00002 Plan Commission n/a Plan Reviews & LOC Inspections 

Plan Commission Meetings and Review of Plan 

Applications.  See letter for details. ongoing 

060015.00003 
Stormwater 
Management Board n/a 

Review and reporting concerning agenda 
action items 

Reviewing items as requested and reporting status to 
Storm Board. See letter for details. 

ongoing, as 
requested 

060015.00006 

Stormwater Cost of 

Services Study n/a ERU calculation review 

Ongoing review of ERU calculations for parcels 

requested by Town. 

ongoing, as 

requested 

060015.00012 
206 - Ecosystem 
Restoration n/a Re-Draft Final Feasibility Study Report 

CBBEL has been preparing concept level dredging and 
dewatering site plans, has participated in conference 

calls with Town staff and committee members, held pre-

application meetings with review agencies, and refined 
cost estimates. A summary of the project package was 

also prepared for Committee review. 
– see 01/15/21 Council Report for details. ongoing 

090043 MS4 Coordination $19,400 

MS4 Coordination Services & 

Development SESC/Rule 5 Inspections 

No change from prior report. Dry Weather Screening 

was completed for 70 additional storm sewer outfalls. 

No illicit discharges were detected. A total of 105 
outfalls have been screened in 2020. This is 1/3 of the 

total of approximately 300 Cedar Lake storm system 
outfalls. An additional 1/3 of the remaining outfalls are 

planned to be screened in 2021 and another 1/3 in 2022 

in order to complete inspections on all outfalls within the 
current 5-Year permit cycle which runs through 2023.  

As a result of the 2020 inspections, a maintenance 

request was submitted to the Cedar Lake Public Works 
Department for the outfall into Cedar Lake at 13125 

Polk Street (Meyer Manor) to remove accumulated 

sediment. Wave action off the lake is the probable 
cause of the sediment build up at the outfall. It is our 

understanding that Public Works has removed the 
sediment and stabilized the outfall. 

– see 01/15/21 Council Report for details ongoing 

1300022.00000 

(INDOT) & 
1300022.00002 

133rd Avenue 

(Phase 2) – 
Construction 

$359,869 & 
$54,923 

Construction Activities (To Substantial 
Completion) 

CBBEL received notification from INDOT on January 12th 

that the federal reconciliation team has completed their 
review. The INDOT accounting department will now ongoing 
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(Local) Services being their review and have noted it is a high priority 

due to the already lengthy review times.  
– see 12/15/20 Council Report for details

190104 
Highland 
Subdivision Design $59,950 

Design Services, Permitting, Bidding 
Services 

It is our understanding that only one parcel is an issue 

and that Town staff is coordinating with NIPSCO to 
acquire necessary ROW. We are awaiting a schedule 

from NIPSCO for utility relocation once this last issue 

has been resolved. – see 01/15/21 Council Report for 
details ongoing 
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