
 

TOWN COUNCIL  
PUBLIC MEETING AGENDA  

December 1, 2020 - 7:00 PM 
 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE 
CALL TO ORDER/ROLL CALL:    
___ Robert H. Carnahan, Ward 1  ___ Julie Rivera, Ward 3, Vice-President 
___ John Foreman, Ward 2   ___ Randell Niemeyer, Ward 5, President 
___ Ralph Miller, Ward 4   ___ Jennifer Sandberg, Clerk-Treasurer     
___ Colleen Schieben, Ward 6   ___ Richard Eberly, Town Manager 
___ Richard Sharpe, Ward 7   ___ David Austgen, Town Attorney 
 
PUBLIC COMMENT (on agenda items):   
 
CONSENT AGENDA:   

1. Minutes:  November 17, 2020 
2. Claims:  All Town Funds:  $_____; Wastewater Operating:  $_____; Water Utility:  $_____; Storm 

Water:  $_____; and Payroll:  (dates)____________ - $_____   
3. Town Grounds (Beach, Lion’s Den, VIPS Building & Restrooms) Use/Fee Waiver:  Hanover School 

Education Foundation Annual Penguin Plop (March 6, 2021)    P1 
 

Motion to accept and waive the reading of the Minutes, accept the Consent Agenda as listed. 
Motion: ________________1st ________________2nd 

 Carnahan Foreman Miller Schieben Sharpe Rivera Niemeyer Vote  

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
ORDINANCES & RESOLUTIONS: 

1. Ordinance No. 1370:  Y2021 Salary Ordinance       P2-8 
First Reading Approved:  November 17, 2020    
Motion: ________________1st ________________2nd  

Carnahan Foreman Miller Schieben Sharpe Rivera Niemeyer Vote  

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
2. Ordinance No. 1372:  Zone Map Amendatory Ordinance (14627 Parrish Ave)     P9-11 

Motion: ________________1st ________________2nd  

Carnahan Foreman Miller Schieben Sharpe Rivera Niemeyer Vote  

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 
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PLAN: 
1. Letter of Credit:  Centennial Phase 12       P12-13 

Motion: ________________1st ________________2nd  

Carnahan Foreman Miller Schieben Sharpe Rivera Niemeyer Vote  

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
NEW BUSINESS: 

1. Pavement Maintenance Asset Management Plan 
Motion: ________________1st ________________2nd  

Carnahan Foreman Miller Schieben Sharpe Rivera Niemeyer Vote  

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
2. 2021 Insurance Renewal 

Motion: ________________1st ________________2nd  

Carnahan Foreman Miller Schieben Sharpe Rivera Niemeyer Vote  

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
3. Sustainability Plan         P14-17 

Motion: ________________1st ________________2nd  

Carnahan Foreman Miller Schieben Sharpe Rivera Niemeyer Vote  

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
REPORTS: 

1. Town Council 
2. Town Attorney  
3. Clerk-Treasurer 
4. Town Manager 
5. Director of Operations 
6. Police Department 
7. Fire Department 

 
WORK SESSION: 

1. Town Investment & Fund Management and Policy Ordinance Matters 
2. Personnel Policy 
3. Ecosystem Restoration Financial Analysis 

 
WRITTEN COMMUNICATION: 

PUBLIC COMMENT: 
 
ADJOURNMENT:  
 
PRESS SESSION:   
 
NEXT MEETING:  Tuesday, December 15, 2020 at 7:00 pm   
 
The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.  
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November 23, 2020

Mr. Randy Niemeyer, Council President 
 And Members of the Town Council 
Town of Cedar Lake 
7408 Constitution Avenue 
Cedar Lake, Indiana 46303 

Re: Proposed Addendum to Accounting and Financial Consulting Services Agreement Dated August 11, 2020 
(Additional Services – Sustainability Plan – Lake ECO Project Feasibility Analysis) 

Thank you for requesting that O.W. Krohn & Associates, LLP (the “Municipal Advisor”) provide additional 
services for the Town of Cedar Lake (the “Town”) relative to accounting and municipal advisory services more 
fully described below and as set forth in the Scope of Services. 

Overview: 
Our proposed scope of services relates to the planning, preparation and presentation of a comprehensive 
Sustainability Plan for the Town.  The comprehensive Sustainability Plan will incorporate all significant 
governmental Town funds, enterprise funds and TIF districts.  Following an assessment of the current fund 
balances, proposed reserves, expected revenues and estimated expenditures, we will compile the information for 
the proposed Sustainability Plan and assist the Town with public presentations and meetings.  We will also provide 
additional services on request. 

Scope of Services: 
The services to be provided shall include, but are not limited to, the following duties, as necessary.  Working 
directly with Town Officials, we would compile a model to produce a 5-year projection that incorporates the 
following: 

A. Sustainability planning and sensitivity analysis.
1) Rate of growth and its effects on:

a. Assessed value, net assessed value, potential excess levy appeals and maximum property tax
levy/rates 

b. System development charges (utilities), park impact fees and planning/zoning/building fees
c. Local income taxes, miscellaneous revenues and other items dependent on population
d. Estimated TIF revenue and expenditures
e. Personnel planning for police, fire, public works and administrative staffing
f. Other changes in operation and maintenance or periodic maintenance expenditures

2) Capital improvement program:
a. Identification of Town’s capital needs and compilation of proposed capital improvement plans
b. Prioritization of capital needs:  must do, should do, like to do
c. Development/formulation of an annual pay-go capital improvement allowance
d. Identification and planning for debt/bond funded projects
e. Identification of potential G.O., lease rental, utility revenue and TIF bond options for the

capital improvement plans
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B. Revenue and expenditure analysis.
In compiling historical information, we would inquire about fluctuations in historical revenues and
expenditures to establish a basis for making fixed, known and measurable adjustments for future
expenditures.

C. Projection of revenues, expenditures and capital outlays.
Based on the evaluation of historical information and using the 2021 budget as a baseline, as well as
input from Town Officials, prepare a 5-year projection of cash flows.  This would be inclusive of growth
assumptions, capital needs and outlays, changes in personnel and staffing, as well as other known
operational changes.  Also included would be potential capital funding techniques, potential new
resources from anticipated developments and other revenue enhancements that might be considered.

D. Modeling for projections.
This would be an extension of “A. & C.”, above, projection assumptions would be provided by Town
Officials.  Our role would be to establish a financial projection model for all significant governmental
funds, enterprise funds and TIF funds that could be updated from year-to-year to assess the sustainability
of various programs, personnel changes and capital project funding requirements.

E. Attend meetings as requested; virtually and/or in-person. 

F. Advise on changes in Federal or State laws and regulations concerning financial matters.

G. Cedar Lake ECO Project Feasibility Analysis.
We will also assist the Town in exploring the feasibility of a proposed Lake ECO Project that would
improve the quality of Cedar Lake and its ECO system.  Services to be rendered in this endeavor would
include determining the amount of project funding that the Town could reasonably afford by using
potential resources from the Town’s TIF District revenues, available funds on hand and future
Stormwater Management and Sewage Works user fees.  Consideration may also be given to other “out
of the box” funding techniques, such as establishing a Conservancy District that could be coterminous
with the Town’s corporate boundaries.
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Fees and Invoicing: 
Fees charged for work performed are generally based on hourly rates, as set forth below, for the time expended 
unless other arrangements are mutually agreed on.  Hourly rates for work performed by our professionals vary by 
individual and reflect the complexity of the engagement.  Invoices are generally submitted monthly describing 
the services provided, time logs and a current billing amount.  As always, should any questions arise regarding 
invoice amounts and service descriptions, please do not hesitate to call. 

The Municipal Advisor's fees for the services described above shall be based on actual time charges and out of 
pocket expenses.  Our 2020 professional staff billing rates are noted below:   

Standard Hourly Rates / Staff Classifications * 
Partners  $255.00 

 Municipal Advisors $220.00 

Sr. Consultants / Project Managers $200.00 

Sr. Staff Accountants $155.00 

Support Personnel   $95.00 

• Billing rates are subject to change periodically due to changing requirements and
economic conditions. However, the rates above will not be changed prior to June 30th, 2021.
Actual fees will be based on the actual time expended, required experience of the staff
assigned and complexity of the engagement.

The estimated fee range for the Sustainability Plan services noted above are anticipated to fall within a range of 
$25,000 to $40,000.  We will inform you of any unexpected circumstances that might impact our estimated fee 
range. 
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Closing Comments: 
If the foregoing accurately represents the scope of additional services to be provided to the Town, we ask that 
you accept and execute this addendum in the space provided below.  All other provisions, disclosures and 
disclaimers of our August 11, 2020 Agreement remain in effect. 

If you have any questions, please let us know.  We appreciate this opportunity to be of continued service to the 
Town of Cedar Lake. 

Kindest regards, 

O. W. Krohn & Associates, LLP 

    Buzz
Otto W. Krohn, CPA, CGMA 
Executive Partner 

The Town of Cedar Lake hereby acknowledges and agrees to the foregoing Addendum to our August 11, 2020 
engagement letter on this _____ day of _______________________, 2020. 

Town of Cedar Lake 

By:__________________________________ 
Authorized Representative 

CC: Mr. Rick Eberly, Town Manager 
Ms. Jill Murr, Town Administrator 
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