
 

TOWN COUNCIL  
PUBLIC MEETING AMENDED AGENDA  

October 6, 2020 - 7:00 PM 
 
In accordance with the Governor's Executive order relating to COVID-19, we have arranged a live stream 
of tonight’s meeting at https://cedarlakein.org/view-town-meetings/.  You must join the meeting through 
the link to participate during public comment.  Please keep your comments civil and constructive to the 
public policy issues.   
 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE 
CALL TO ORDER/ROLL CALL: 
TOWN COUNCIL:     
___ Robert H. Carnahan, Ward 1  ___ Julie Rivera, Ward 3, Vice-President 
___ John Foreman, Ward 2   ___ Randell Niemeyer, Ward 5, President 
___ Ralph Miller, Ward 4   ___ Jennifer Sandberg, Clerk-Treasurer     
___ Colleen Schieben, Ward 6   ___ Jill Murr, Town Administrator 
___ Richard Sharpe, Ward 7   ___ David Austgen, Town Attorney 
 
OATH OF OFFICE:  Firefighter/EMT & Volunteer – Kennedy Jackson   
 
PUBLIC HEARING:  Ordinance No. 1366 – Y2021 Budget – First Reading 

a. Gateway Notice 
b. Introduction, Clerk-Treasurer 
c. Presentation  
d. Reading of Ordinance No. 1366 
e. Public Comment 
f. Town Council Discussion 
g. Town Council Decision  

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 
 

PUBLIC COMMENT (on agenda items):   
 
CONSENT AGENDA:   

1. Minutes:  September 1, September 15 & September 23, 2020        
2. Claims: All Town Funds:  $113,813.52; Wastewater Operating:  $240,616.77; Sewer Sinking:  

$36,400.00; Water Utility:  $37,023.38; Storm Water:  $7,037.03; 2017 RDA A Construction:  
$39,470.00; and Payroll:  September 17, 2020 and October 1, 2020 - $470,109.07  

3. Donations:  Root Brothers (in-kind donation of sanitizer valued at $4,700)    
4. Town Hall Building Use:  Election Day (11.3.20 – 5a to 6:30p) 
5. Clubhouse Use & Fee Waiver:  Cub Scouts (Mondays 5:30-7:30p – see request for dates) 

https://cedarlakein.org/view-town-meetings/
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6. Town Grounds Use & Fee Waiver:  Veteran Reaction Force/Bryan Jones (Oct 17, 2020) 
 
Motion to accept and waive the reading of the Minutes, accept the Consent Agenda as listed. 
Motion: ________________1st ________________2nd 

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
ORDINANCES & RESOLUTIONS: 

1. Ordinance No. 1359 – Hanover Community School Corporation Annexation  
First reading - September 1, 2020 
Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
2. Ordinance No. 1363 – Public Way Vacation – Rago  

First reading - September 15, 2020 
Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
3. Ordinance No. 1364 - Y2020 Salary Amendment 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
4. Ordinance No. 1365 - Job Description Amendment 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
5. Ordinance No. 1367 - Rezone (12828 Wicker Ave) - Davids 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
6. Resolution No. 1270 – Signatory Authorization 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 
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7. Resolution No. 1271 – PERF Resolution 
Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
BZA/PLAN: 

1. Use Commitment – Precision Property LLC (13220 Lindberg Place) 
Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
2. Owner/Petitioner:  Zbigniwew & Malgotzata Czyzewski – 13130 Wicker Ave – Special Use 

Variance    
The Board of Zoning Appeals certifies a Favorable Recommendation to the Town Council for the 
requested Special Use Variance to allow the Owner/Petitioner: Zbigniewew & Malgotzata 
Czyzewski, to operate a sales office for ZMC Auto Sales, Inc., a B-3 Zoning District use in a B-2 
Zoning District classification parcel, contingent upon an acceptable site plan being presented with 
the Building Permit/Occupancy Permit Application, and Department approval, and the following 
conditions, namely:  Three (3) delineated and Code compliant parking spaces; No vehicles shall be 
parked on the premises for sale; There shall be no alternations to the grade of the property; An 
eight foot (8’) arborvitae planting shall be placed along the west side of the property; the semi-
trailer currently on the property shall be removed; no other similar vehicle parking shall be on the 
subject parcel; the only parking or storage shall be for the camper currently store in the back yard; 
and this Special Use Variance is granted for this Petitioner/Owner and no other.  This approval 
granted shall lapse and terminate in the even that the Owner/Petitioner changes, either 
individually or by any type of business entity, by a vote of 5 in favor and 0 against.    
Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
3. Letter of Credit:  Centennial Phase 15    

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
NEW BUSINESS: 

1. Employment Contract 
Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 
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2. Lake Shore Drive/Cline – Change Order 6 
Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
3. Lake Shore Drive/Cline – Final Inspection and Recommendation for Acceptance 

Deferred from September 15, 2020    
Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
4. Town Club Outlet Drainage Improvements – Change Order 1 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
5. High Grove Subdivision Improvements – Change Order 4  

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
6. Special Event – Thrive Sport 5K (October 31, 2020)  

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
7. Special Event – 2 Old Goats Market - 12615 Wicker Ave (October 10, 2020)  

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
8. Community Crossing Matching Grant Application 2020-02 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
9. Park & Recreation Impact Fee Consultant (Arsh Group) 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 
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10. Park & Recreation Impact Fee Committee Member Appointments  

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
11. Y2020 Ambulance Bid 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
12. Appraisal Proposals – Miller & Vale 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
13. Board of Safety – Police Department New Officers 

Motion: ________________1st ________________2nd  

Robert H. 
Carnahan 

John 
Foreman 

Ralph 
Miller 

Colleen 
Schieben 

Richard 
Sharpe 

Julie 
Rivera 

Randell 
Niemeyer 

Vote 
Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 
REPORTS: 

1. Town Council 
a. Council Affairs 
b. Street Committee 
c. Park & Recreation 

2. Town Attorney  
3. Clerk-Treasurer 
4. Town Administrator 
5. Director of Operations 
6. Police Department 
7. Fire Department 

 
WRITTEN COMMUNICATION: 

1. Christopher B Burke LLC Report         
 
PUBLIC COMMENT: 
 
ADJOURNMENT:  
PRESS SESSION:   
NEXT MEETING:  Tuesday, October 20, 2020 at 7:00 pm    
 

The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 
questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.  



Prescribed by the Department of Local Government Finance 
Approved by the State Board of Accounts 

NOTICE TO TAXPAYERS 

Budget Form No. 3 (Rev. 2019) 
Print 

10/2/2020 10:17:50 AM 

The Notice to Taxpayers is available online at www.budgetnotices.in.gov or by calling (888) 739-9826. 

Complete details of budget estimates by fund and/or department may be seen by visiting the office of this unit of government at 
7408 Constitution Avenue, Cedar Lake, IN 46303. 

Notice is hereby given to taxpayers of CEDAR LAKE CIVIL TOWN, Lake County, Indiana that the proper officers of Cedar Lake 
Civil Town will conduct a public hearing on the year 2021 budget. Following this meeting, any ten or more taxpayers may object 
to a budget, tax rate, or tax levy by filing an objection petition with the proper officers of Cedar Lake Civil Town not more than 
seven days after the hearing. The objection petition must identify the provisions of the budget, tax rate, or tax levy to which 
taxpayers object. If a petition is filed, Cedar Lake Civil Town shall adopt with the budget a finding concerning the objections in 
the petition and testimony presented. Following the aforementioned hearing, the proper officers of Cedar Lake Civil Town will 
meet to adopt the following budget: 

Public Hearing Date 

Public Hearing Time 

Public Hearing Location 

Estimated Civil Max Levy 

Property Tax Cap Credit 
Estimate 

Tuesday, October 06, 
2020 
7:00 PM·�-- ·----··---·-· -·-.. -� ·-
7408 Constitution Avenue, 
Cedar Lake, IN 46303 

$3,066,3931 
---·-

$224,80ol 
' 

Adoption Meeting Date 

I Adopfun M�g Time 

Adoption Meeting Location 

Tuesday, October 20, 2020 

7:00 PM 
7408 Constitution Avenue, 
Cedar Lake, IN 46303 
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Dear Cedar Lake Town Council, 

My name is Bryan Jones. I am the founder of Veteran Reaction Force. We 
are a Veteran Non- Profit 501.c.3 organization here in Lake county.  We are 
the First Response to Veterans in crisis. We work with local police 
departments to de escalate Veterans that are in a crisis situation by 
responding as a Veteran to help a Veteran.  

I am writing this request for use of the town grounds on October 17th 2020. I 
would like to have an event for my organization. We would be having a 
small local motorcycle ride from the town grounds to Lowell and back to the 
town grounds with stops at three local establishments supporting veterans 
while we support small local businesses. We will have multiple vendors set 
up that support Veterans and Law Enforcement.  We will be providing food 
catered by a local business. We will be having a children’s costume contest 
and handing out free pumpkins to children. There will be a donation 
presentation from a local residents son who raised money by selling 
wristbands for a veteran organization and a law enforcement organization. 
He did this all to support local organizations and to give back to the 
community.  

The event would last from 1000 am to 600 pm with time to set up and tear 
down. We would coordinate with local law enforcement to possibly escort 
the motorcycle ride if they are available. I will have insurance given the 
town’s requirements for the day. I will not be having alcohol at the town 
grounds.  

If there are any questions about the event or my organization please feel 
free to contact me at (219) 293-5795 or at vrf.pres@gmail.com.   

Thank you,  
Bryan Jones  
Founder/ President  
Veteran Reaction Force 
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RAGO PUBLIC VACATION 
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Ord. No. 1364 – 2020 Salary Amendment 

TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

ORDINANCE NO. 1364 

AN ORDINANCE AMENDING TOWN SALARY ORDINANCE NO. 1344 

ESTABLISHING JOBS AND SALARIES TO BE PAID CERTAIN OFFICES, 

POSITIONS, AND JOBS WITHIN THE TOWN OF CEDAR LAKE FOR THE 

CALENDAR YEAR 2020, AND REPEALING ALL ORDINANCES, OR PARTS 

THEREOF, IN CONFLICT THEREWITH. 

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana, has 

reviewed Town Salary Ordinance No. 1344 establishing jobs and salaries to be paid certain 

offices, positions, and jobs within the Town of Cedar Lake for the year 2020; and 

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana, has 

been advised that modifications and amendments to Town Salary Ordinance No. 1344 are 

necessary and appropriate based upon circumstances reported to the Town Council, and 

WHEREAS, the Town Council of the Town of Cedar Lake, Lake County, Indiana, 

having reviewed the circumstances and considered all recommendations, and being duly advised, 

now concurs that it is advisable, necessary, appropriate, and in the best interests of the residents 

of the Town of Cedar Lake that Town Salary Ordinance No. 1344 be amended to add/revise job 

positions, and salaries to be paid to such positions, and all related amendments. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA, AS FOLLOWS: 

SECTION ONE: That the following assignments and compensation be amended and 

added to the Section entitled Town Administration in Town Ordinance No. 1344, as amended 

from time to time, to read and provide as follows: 

Town Administration 

Town Manager      Salaried, Executive $3,461.54 bi-weekly 

payable 40/35/10/10/5  

General/Wastewater/Water/Stormwater/RDC 

Planning, Zoning & Building 

Planning Director     Salaried, Executive $2,773.08 bi-weekly 

payable 25/25/25/25  

General/Wastewater/Water/Stormwater 

SECTION TWO: That all existing Ordinances, or parts thereof, in conflict with the 

provisions of this Ordinance, are hereby deemed null, void, and of no legal effect, and are 

specifically repealed. 

SECTION THREE: If any section, clause, provision or portion of this Ordinance shall 

be held to be invalid or unconstitutional by any Court of competent jurisdiction, such decision 

shall not affect any other section, clause, provision or portion of this Ordinance. 

SECTION FOUR: That this Ordinance shall take effect, and be in full force and effect, 

from and after its passage by the Town Council of the Town of Cedar Lake, Lake County, 

Indiana. 
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Ord. No. 1364 – 2020 Salary Amendment 

ALL OF WHICH IS PASSED AND ADOPTED THIS _____ DAY OF __________ 2020, BY 

THE TOWN COUNCIL OF THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA. 

TOWN OF CEDAR LAKE, 

LAKE COUNTY, INDIANA, TOWN 

COUNCIL  

Randell C. Niemeyer, President 

Julie A. Rivera, Vice-President 

Robert H. Carnahan, Member 

John C. Foreman, Member 

Coleen Schieben, Member 

Ralph Miller, Member 

Richard Sharpe, Member 
ATTEST: 

____________________________________ 

Jennifer N. Sandberg, IAMC 

Clerk-Treasurer 
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Commonly known as:  12828 Wicker Ave, Cedar Lake, IN  46303
Tax Key #:  45-15-20-278-024.000-014
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Resolution No. 1270  

Signatory Authorization Resolution 

Whereas, the Town of Cedar Lake, Indiana (the “Participant”) has plans for a drinking water infrastructure 

improvement project to meet State and Federal regulations, such as the Safe Drinking Water Act, and the 

Participant intends to proceed with the construction of such project: 

Now, therefore, be it resolved by the Town Council, the governing body of the Participant, that: 

1. Randell C. Niemeyer, the Town Council President be authorized to make application for a State

Revolving Fund Loan  (“SRF Loan”) and provide the SRF Loan Program such information, data

and documents pertaining to the loan process as may be required, and otherwise act as the

authorized representative of the Participant; and

2. The Participant agrees to comply with State and Federal requirements as they pertain to the SRF

Loan Program; and

3. Two certified copies of this Resolution be prepared and submitted as part of the Participant’s

Preliminary Engineering Report.

ADOPTED AND PASSED THIS _____ DAY OF __________ 2020, BY THE TOWN COUNCIL OF 

THE TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA. 

TOWN OF CEDAR LAKE,  

LAKE COUNTY, INDIANA, TOWN COUNCIL 

Randell C. Niemeyer, President 

Julie A. Rivera, Vice-President 

Robert H. Carnahan, Member 

John C. Foreman, Member 

Colleen Schieben, Member 

Ralph Miller, Member 

ATTEST: Richard Sharpe, Member 

____________________________________ 

Jennifer N. Sandberg, IAMC 

Clerk-Treasurer 

25



RESOLUTION NO.________ 

RESOLUTION ELECTING TO JOIN THE PUBLIC EMPLOYEES’ RETIREMENT FUND 

AS ADMINISTERED BY THE 

INDIANA PUBLIC RETIREMENT SYSTEM 

WHEREAS, the _Cedar Lake Town Council is the governing body of the   Town of Cedar

Lake, a political subdivision or miscellaneous participating entity in the STATE OF INDIANA;

and 

WHEREAS, for the purposes of this document and interpretation of statutes governing the 

Public Employees Retirement Fund (“PERF”), "Plan" refers to the public employees' defined 

contribution plan under IC 5-10.3-12 (“PERF My Choice: Retirement Savings Plan”). “Fund” 

refers to the PERF Hybrid defined benefit pension fund (“PERF Hybrid”).  

WHEREAS, political subdivisions may participate in the PERF My Choice: Retirement Savings 

Plan and choose whether employees are required to become members of the Plan, the Fund or

may choose membership in either the Plan or the Fund.

WHEREAS, The governing body is fully cognizant that, if it is resolved that the governing body 

will place any employees in the Fund, the percentage of cost of gross annual payroll of covered

employees has been set at ___11.2____% by the actuary of the Fund, and that the Board of 

Trustees of the Indiana Public Retirement System directs the actuary to annually review the 

status of the employees covered and shall adjust the cost percentage accordingly so that the 

Fund will remain on an actuarially sound basis; and  

WHEREAS, The governing body is fully cognizant that, if it is resolved that the governing body 

will require employees to enter the Plan or offer employees a choice between Fund and Plan

membership, the governing body shall submit a resolution with the following information 

regarding their participation in the Plan:

1. Specify the political subdivision's contribution rate to the plan as a percentage of each

member's compensation AND pay such contributions as required under IC 5-10.3-12-

23; and IC 5-10.3-12-24.5. Such rates must be greater than or equal to zero percent

(0%) and may not exceed the percentage that would produce the normal cost for

participation in the fund under IC 5-10.2-2-11.

2. Specify the political subdivision's matching rate that is the percentage of each member's

additional contributions to the plan that the political subdivision will match. A political

subdivision may specify only:

(1) Zero percent (0%); or

(2) Fifty percent (50%).

3. Specify whether the political subdivision will pay any part of a member’s contribution on

behalf of the member.

4. Specify whether employees will automatically be enrolled in the Fund or the Plan if an

eligible employee does not make an affirmative election.

1271
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WHEREAS, if such governing body participates in Fund, such governing body acknowledges its

liability and that, pursuant to law, it and its successors in office, must appropriate sufficient 

funds each year to retire the employees’ prior service liability in an orderly manner and also 

fund the current cost accruing annually.  

WHEREAS, if such governing body participates in Plan, such governing body acknowledges its

liability and that, pursuant to law, it and its successors in office, must appropriate sufficient 

funds each year to meet all contribution obligations required by law.  

WHEREAS, such governing body acknowledges and agrees to make a supplemental 

contribution to the fund in an amount necessary to pay the employer's share of the fund's 

actuarial unfunded liability that other employers would otherwise be required to pay because the 

employer's employees are becoming members of the plan instead of the fund.  

WHEREAS, such governing body acknowledges and agrees, when an employee separates 

from service before the member is fully vested in the employer contribution subaccount, the 

amount in the employer contribution subaccount is forfeited as of the date the member 

separates from service and that such forfeited amounts shall be used to reduce the unfunded 

accrued liability of the fund as determined under IC 5-10.2-2-11(a)(3) and IC 5-10.2-2-11(a)(4). 

Employers without an unfunded liability, such as employers joining PERF for the first time and 

offering only Plan membership, such forfeited amounts will be returned to the employer in the 

form of a credit to the employer contribution subaccount.  

WHEREAS, the General Assembly of the State of Indiana has authorized covered employers to 

pick-up all or part of members’ mandatory contributions.  

NOW THEREFORE, BE IT ORDAINED by the governing body of the Town of Cedar Lake in

the State of Indiana: 

SECTION ONE: The _Cedar Lake Town Council_________ elects to become a participating

political subdivision or miscellaneous participating entity in the Public Employees’ Retirement 

Fund by including classes of employees as stated below in the coverage under Chapter 340 of 

the Acts of 1945, and all Acts amendatory thereof and supplemental thereto.  

SECTION TWO: The _Cedar Lake Town Council elects to offer the following retirement plan(s)

under the Public Employees’ Retirement Fund: 

 PERF Hybrid  

 PERF My Choice: Retirement Savings Plan 

Both PERF Hybrid and PERF My Choice: Retirement Savings Plan to all 

employees, allowing the employee to choose in which retirement plan the

employee will participate, based upon the employee’s previous participation in 

the Fund or the Plan.

 PERF My Choice: Retirement Savings Plan, in addition to PERF Hybrid, for 

which this governing body has already submitted a resolution to join PERF Hybrid. 
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 PERF Hybrid only to certain classes of employees and PERF My Choice: Retirement 

Savings Plan to certain classes of employees as set forth in an attached document.

 Both PERF Hybrid and PERF My Choice: Retirement Savings Plan to certain 

classes of employees, as set forth in an attached document, allowing those 

employees to choose in which retirement plan the employee will participate, based 

upon the employee’s previous participation in the Fund or the Plan. 

If PERF My Choice in any format is selected above; please indicate whether PERF Hybrid 

retirees will be allowed to participate in PERF My Choice. If one of the checkboxes below 

is not selected, the default will be that no PERF Hybrid retirees will be allowed to 

participate in PERF My Choice. 

 Yes, PERF Hybrid retirees will be allowed to participate in PERF My Choice  

No, PERF Hybrid retirees will not be allowed to participate in PERF My Choice

SECTION THREE: If an employee is eligible to choose membership in either the Fund or the

Plan, and that employee fails to make an election within the period set forth in IC 5-10.3-12-20 

and 35 IAC 1.3-4-1, said employee will be automatically and irrevocably enrolled in the following 

plan: 

 PERF Hybrid  

 PERF My Choice: Retirement Savings Plan 

SECTION FOUR: That, effective as of the _1st__ day of   November , 2020, this

participating political subdivision or miscellaneous participating entity shall pick up all or 

  0 % of the mandatory contribution for all or _____________________________________ 

employees who are members of PERF. Said employees shall not be entitled to choose to 

receive the contributed amounts directly instead of having them paid by the employer to the 

specified pension fund.  

CHOOSE EITHER 4A OR 4B 

4A. New Money Pick-Up - That the above contributions, even though designated as

employee contributions for state law purposes, are being paid by the employer in addition to 

regular compensation as a supplemental contribution that is separate and distinct from the 

employees' current or future compensation, and in lieu of contributions by the employees. 

Such contributions will not be included in the gross income of the employees for any tax 

reporting purposes, such as for federal, state or local income tax withholding, or FICA taxes, 

until distributed either through a pension benefit or a lump sum payment. These 

contributions are made on a pre-tax basis and are paid by the employer on behalf of the 

employee.  

4B. Salary Reduction Pick-Up - That said contributions, even though designated as

employee contributions for state law purposes, are being paid by the employer via a 

reduction in salary. Such contributions will not be included in the gross income of the 
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employees for certain tax reporting purposes, that is, for federal, state, or local income tax 

withholding, until distributed either though a pension benefit or a lump sum payment. Such 

contributions will be included in the gross income of the employees for FICA taxes when 

they are made. These contributions are made on a pre-tax basis but are paid by the 

employee through a payroll deduction.  

SECTION FIVE: The Town of Cedar Lake, as a participating political subdivision, offering the

Plan, agrees to pay a contribution rate to the Plan as a percentage of each member's 

compensation in the amount of _NA___%. This amount may range from 0% to the percentage 

that would produce the normal cost for participation in the fund under IC 5-10.2-2-11.  

SECTION SIX: The _Town of Cedar Lake, as a participating political subdivision, offering the

Plan, agrees to pay a matching rate in the amount of:  

Fifty Percent (50%) 

Zero Percent (0%)  

which is the percentage of each member's additional voluntary contributions to the Plan that 

governing body will match.  

SECTION SEVEN: The positions listed on an attached document are declared covered by the

Fund, the Plan, or Both as indicated in the attached document.  

SECTION EIGHT: It is hereby declared that none of the classifications or positions specified in

Section Three are compensated on a fee basis or of an emergency nature, or in a part-time 

category.  

SECTION NINE: The active participation membership of the   Town of Cedar Lake

(Name of Political Sub) shall begin on _November 01, 2020_.  

SECTION TEN: This resolution shall be in full force and effect from date of passage and upon

approval of the Board of Trustees of the Indiana Public Retirement System, except that active 

participating membership shall begin on the date set forth in Section Nine.  
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RESOLUTION ELECTING TO JOIN THE PUBLIC EMPLOYEES’ RETIREMENT FUND 

Adopted this 6th day of    October , 2020

By: 

Signature Title Printed Name 

On Behalf of the __ Cedar Lake Town Council_____________ 

APPENDIX A 

30



Select if applicable: 

Fire Chief who is ineligible for membership in the 1977 Police Officers’ and Firefighters’

Pension and Disability Fund as provided in IC 36-8-8-7(h) because he/she has a waiver as 

described in IC 36-8-4-6(c).  

Police Chief who is ineligible for membership in the 1977 Police Officers’ and Firefighters’

Pension and Disability Fund as provided in IC 36-8-8-7(h) because he/she has a waiver as 

described in IC 36-8-4-6.5(c).  

Covered Positions Eligible Plans

  All full-time employees   PERF Hybrid 

APPENDIX B 

Complete if applicable: 
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Political subdivisions joining PERF and selecting My Choice for their employees, must specify 

whether or not they want to give years of participation credit for employees’ prior years of 

service with them as an employer. If they do, the employer must provide a list of employees with 

the employees’ prior years of service with them as an employer prior to them joining My Choice. 

COUNCIL OF THE CIVIL TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA 

DATED THIS 6th DAY OF OCTOBER, 2020 
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__________________________________ __________________________________ 
Randell Niemeyer, President Julie Rivera, Vice President 

__________________________________ __________________________________ 
Robert H. Carnahan John Foreman 

__________________________________ __________________________________ 
Ralph Miller Colleen Schieben 

ATTEST: __________________________________ 
Richard Sharpe 

__________________________________ 
Jennifer N. Sandberg, IAMC 
Clerk-Treasurer 
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Contract No:R -35975 Change Order No.: 006

INDIANA Department of Transportation Page: 1

Construction Change Order and Time Extension Summary

Contract Information Contract No.: R -35975 Letting Date:09/12/2018

District:LAPORTE DISTRICT AE:Beale, Cortney PE/S:Rozycki, Todd Status:Pending

Change Order Information Change Order No.: 006 EWA: N or Force Acct: N

Date Generated: 00/00/0000 Date Approved: 00/00/0000

Reason Code: CHANGED COND, Utility Related

Description: Time Extension

Original Contract Amount $ 1,834,216.54

Current Change Order Amount $ 0.00 Percent: 0.000 %

Total Previous Approved Changes $ -131,067.01 Percent: -7.146 %

Total Change To-Date $ -131,067.01 Percent: -7.146 %

Modified Contract Amount $ 1,703,149.53

Time Extension Information

Date Initiated 00/00/0000 Date Completed 00/00/0000

Original Contract Time SS Completion Date 05/18/2020 or SS Calendar/Work Days 0

SP Date 12/05/2019 or SP Days

(SS = Standard Specification, SP = Special Provision)

Time Element Description: The basis for time extension of contract completion date is due to the delay caused by
NIPSCO. NIPSCO relocated a number of utility poles to the wrong location along the east side of the roundabout
right-of-way prior to construction beginning. NIPSCO had to remobilize and relocate these utility poles a second
time since they were in conflict with construction of portions of the roundabout. The contract completion date is
being adjusted to the date requested by the contractor to complete all contract work.

Current Time Extension SS Days 0 SP Days 202 SP Days Value $ 0.00

Previous Time Approved SS Days by AE:______ DCE:______ SCE:______ DDCM:______

SS Days____________ SP Days Value $ _______________

Revised Contract Time SS Completion Date 00/00/0000 or SS Calendar/Work Days 0

SS Date 00/00/0000 or SP Days 0
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Contract No:R -35975 Change Order No.: 006

INDIANA Department of Transportation Page: 2

Construction Change Order and Time Extension Summary

Review and Approval Information

Required Approval Authority AE:________ DCE:________ SCE:________* DDCM:_______*

($ per Change Order) (- LE $ 250K-) (- LE $ 750K - ) ( -- LE $ 2 M -- ) ( -- GT $ 2 M -- )

(Days per Contract) ( 50 SS days ) ( 100 SS days ) ( 200 SS Days ) ( GT 200 SS days)

Verbal Approval Required? Y / N If Y, by_____________ Date Issued___________

Total Change To-Date>5%? Y / N If Y , Copy to Program Budget Manager_________________

Scope/Design Recommendation
Required?

Y / N If Y, Referred to Project Manager(PM) __________________

Date to PM__________ Date Returned___________

Approval Authority Concurs with PM? Y / N If Y, Concurrence by_______________ Date___________

If N,Resolution: Approved __________ Disapproved ___________

Resolved by_________________________ Date__________

LPA Signatures Required? Y / N If Y, Date to LPA _____________ Date Returned _________

FHWA Signatures Required? Y / N If Y, Date to FHWA____________ Date Returned_________

* Field Engineer Recommendation (Required for SCE or DDCM Approval)

Field Engineer _________________________ Date _____________

Comments: ____________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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6481 Taft Street, Suite A, Merrillville, Indiana 46410  (219)981-9050,  Fax (219)981-8605    www.arshgroup.com 

September 25, 2020 

Jill Murr, Town Administrator 
Town of Cedar Lake 
7408 Constitution Ave 
PO Box 707 
Cedar Lake, IN 46303 

RE: 2021 Cedar Lake Parks Impact Fee 

Dear Ms. Murr: 

Following our last conversation, I am pleased to submit this proposal to prepare the 2021 Parks and Recreation Impact 
Fee Study for the Town of Cedar Lake. The objective of our involvement will be to provide technical and professional 
services to prepare the Study in accordance to State requirements for Impact Fee Assessment as well standard 
practice to rational nexus requirements. We will perform this work under the Town's general direction, but the 
preparation and approval of the Study will be guided by the Impact Fee Advisory Committee.  

I have attached our proposed scope of work and fee for the Study for your review and approval.  This scope aims to 
meet the requirements of the State and generally supports the process we have successfully followed in other 
communities as well as in Cedar lake previously. The Arsh Group, however, will pursue an expedited timeline in 
completion of the study. Our goal will be to complete the study before mid-January provided that no events will occur 
that are beyond the control of the Arsh Group Inc. 

I would like to thank you for the opportunity to submit this proposal and assist you with your efforts to improve park and 
recreation opportunities of the Town. As you are aware, we prepared your last Parks Impact Fee study. We have also 
prepared similar studies for St. John, Schererville and Merrillville. The Arsh Group Inc. is eager to work with you, the 
Town Council and the Advisory Committee to prepare a new study for the Town Cedar Lake and continue your efforts 
to build a better community.  

Please execute this proposal and return one copy to our office for our files. Should you require further information 
please feel free to contact me. 

Sincerely,  Accepted: 

The Arsh Group Inc. Town of Cedar Lake 

Taghi Arshami, AICP, ASLA  ___________________________ 
Principal 

Date: ______________________ 
Attachment (s) 

cc: file

The Arsh Group Inc. 

Planners, Landscape Architects, Development Consultants 
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Cedar Lake Parks Impact Fee The Arsh Group Inc. 2 

CEDAR LAKE PARKS AND RECREATION IMPACT FEE STUDY 

I - Background 

The Town of Cedar, a growing community in Northwest Indiana, has traditionally been a 
community where leisure services are the corner stone of its community life. Provision of parks 
and recreational services are thus paramount in the Town’s efforts to meet the highest standards 
for quality of life services. The Impact Fee Study is one of the tools that the Town has used to 
achieve its development objectives. The 2021 Impact Fee Study will update previously enacted 
impact feel ordinance aimed to continue the efforts. The Fee will provide necessary funds to 
meet the needs of the new residents in the Town without imposing an additional burden on 
existing residents. 

II - Scope of Work 

The Arsh Group Inc. is proposing an expedited approach to development of the Impact Study 
Update. In updating the impact fee ordinance, Cedar Lake must make policy decisions relating to 
facilities, methodology, benefit areas, and percent cost recovery. We believe this approach will 
in the long run better protect the Town and make the decision-making process more rational and 
thus easier to administer the ordinance. We also plan to work with the Town Attorney in the 
updating and amending the current Ordinance as well as Town Engineer in certifying the park 
facility and equipment valuation. As a whole, the proposed scope of work aims to achieve the 
following three goals: 

1. To develop adequate background, justifications and support documentation to meet the
state statute requirements and guideline (rational nexus standard as well as IC 36-7-4-
1300 et seq. and IC 36-7-4-1322 and others.)

2. To develop sound mechanisms and calculations that are most appropriate for the Town
to continue its Impact Fee program.

3. To revise and update the Impact Fee Ordinance consistent with the policies, plans and
objectives of the Town.

Task 1. Project Formulation 

In this task we aim to finalize issues such as schedule, timeline, appointment of Advisory 
Committee and related subjects to maintain an orderly progress of the project. We will meet with 
the Town to finalize these issues. 

Task 2. Collection and Review 

The Arsh Group will collect and review a variety of available documents necessary to satisfy the 
“rational nexus standard” and to gain information for development of the Ordinance. The 
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Cedar Lake Parks Impact Fee The Arsh Group Inc. 3 

expected review will include but not limited to: 

▪ Existing Comprehensive Plan
▪ Most current Park Master Plan
▪ Related codes and ordinances
▪ Cedar Lake Capital Improvement Plan
▪ Development activities patterns as evidenced by the building permits
▪ Other documents, as may be available or required

The Arsh Group will further review a variety of demographic information such as existing 
population, housing units, character of housing types and household sizes in the Town. In this 
process we will rely on available documents and the 2010 or later Census data, to assess park 
needs and future growth potentials of the community. We will develop a set of findings based on 
our review and share them with the Advisory Committee and the Town. 

Task 3. Parks Assets Determination 

The Arsh Group will collect and review all park assets and property inventory. We will also assess 
all property and facilities values based on current market and replacement cost. In this analysis 
we will use the Town’s most recent Parks Master Plan, Lake County Assessor’s office, and other 
information as provided by the Town or readily available. We will further seek input from the 
Town related to the conditions of all amenities and facilities. 

Task 4. Fee Determination 

The Arsh Group will prepare calculations to determine potential services needs and the fee. The 
calculations will include identifying the needs, existing level of service, cost per service unit, and 
anticipated development fees. The Arsh Group will present these findings to the Advisory 
Committee for review, comments and approval. 

Task 5.  Identify different Components of Study 

Different components could include but not limited to: 

▪ Imposition, calculation of Impact Fee
▪ Applicability of Fees (single family, duplexes, multi-family, etc)
▪ Others as they may become necessary

We anticipate reviewing existing processes and discussing these components initially with the 
Town. Any modification of the existing administering process will be reviewed with the Town to 
insure seamless continuation of the program for the next five years. Accountability is a major 
part of the Fee administration. The Arsh Group will work with the Town to update or modify any 
part of the ordinance if required, to assure ease of administration. We will coordinate 
development of a Draft Ordinance in collaboration with the Town Attorney after these 
components are finalized. 
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Cedar Lake Parks Impact Fee The Arsh Group Inc. 4 

Task 6. Draft Impact Fee Study 

After approval of the different components, the Arsh Group will prepare the first draft of the 
update study. This work will consist of the following: 

▪ First Draft of the Study; which will be reviewed by the Town Administrator, other
involved individuals and agencies for format, completeness, and conformity.

▪ Review of the draft update ordinance with the Town’s legal counsel for language
and conformity with other ordinances.

▪ Final draft Ordinance for the Advisory Committee’s review and approval.

Task 7. Final Impact Fee Ordinance

After review of Draft Study, the Arsh Group will prepare the final Impact Fee Study. The Impact 
Fee Update Study is expected to include: 

▪ Final update Ordinance.
▪ Definition of terms. These terms will be added to the existing ordinance in the

form of an amendment.
▪ Administration of the Fee, if any changes
▪ Fees, types and schedule
▪ Policies and procedures for use of funds, if any changes
▪ Limitation on Impact Fees, if any
▪ Other components as identified and developed in prior tasks

Task 8. Public Approval/Coordination

We will provide assistance to the Town during the public approval process. This work is expected 
to include: 

▪ Attend three Advisory Committee Meetings
▪ Attend Plan Commission Review Meeting
▪ Meeting or conversation with the Town Attorney prior to submittal of the

Ordinance to the Council
▪ Attend one Council meeting to present the proposed Impact Fee Study.

III - Fee 

The Arsh Group proposes an estimated fee of Nineteen Thousand Two Hundred Ninety-Six dollars 
($19,296). The following table shows a breakdown of the proposed fee. 

The fee does not include any allowances for legal services or engineering review. We are 
proposing to use the Town’s legal and engineering staff to review required sections of the Study 
for conformity to local and state codes and statutes. We are also assuming that there is no need 
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Cedar Lake Parks Impact Fee The Arsh Group Inc. 5 

for an Appraiser for land valuation. We will use local public sources for determination of 
comparable land values. The fee will be billed on a monthly basis or different tasks are completed. 

IV - Deliverable 

1. Draft Impact Fee Study
2. Final Impact Fee Study (5 copies)

Activity Hours Fee
Task 1. Project Formulation 8 $870 
Task 2. Collection and Review 52 $5,140 
Task 3. Facility Needs Analysis 16 $1,568 
Task 4. Fee Determination 24 $2,352 
Task 5. Components of the Ordinance 8 $920 
Task 6. Draft Impact Fee Ordinance 16 $1,620 
Task 7. Final Impact Fee Ordinance 12 $1,176 
Task 8. Public Approval/Meetings/Coordination 46 $5,350 

182 $18,996 
$300 

$19,296 Project Total

Subtotal
Expenses
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Cedar Lake Town Council 10/01/20 

060015.00001 Page 1 

Christopher B. Burke Engineering, LLC 

One Professional Center  Suite 314  Crown Point, IN 46307  219.663.3410  cbbel-in.com 

October 1, 2020 

Town Council 

Town of Cedar Lake 

7408 Constitution Avenue 

P. O. Box 707 

Cedar Lake, Indiana 46303 

Attention: Jill Murr – Town Administrator 

Re: Town Engineer Report for October 6, 2020 Town Council Meeting 

(CBBEL Project No.: 060015.00001) 

Dear Council Members: 

This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer 

activities for reporting and action (as necessary) for the October 6, 2020 Town Council 

Meeting. This report covers activities for the period of August 28, 2020 through October 1, 

2020. 

1) Aquatic Ecosystem Restoration Cedar Lake Project, Section 206

The team completed the bathymetric, sediment and fish surveys of the lake and have

compiled the data into base sheets.  The wetland delineation field of the study area has also

been completed and the wetland delineation report is being completed.  Base sheets of the

sediment dewatering site have been prepared using Lake County topographic data, and

initial concept redline sketch drawings of the dewatering site layout have been generated.

The concepts are in the process of being drafted for presentation purposes. Sediment depth

mapping has been prepared and we have begun to evaluate and complete potential dredge

plans for the lake.

Over the next few weeks, we expect the wetland delineation report to be completed, 

concept drawings of the sediment dewatering site to be ready for review, and concept 

dredge plans to be ready for review.  Once these documents are prepared, CBBEL will 

schedule a meeting with Town staff to present the concepts and begin earnest discussion 

regarding the concepts.  
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2) MS4 Coordination

IDDE outfall screening will begin on October 8th in accordance with the Town’s NPDES Phase

II Stormwater/MS4 Permit.

3) 133rd Avenue Phase 2 – Construction Services

No change from prior report. INDOT LaPorte District approved the final pay estimate and

sent the project down to central office for official close-out. We are coordinating final PO

reimbursables with INDOT. The Town’s overpayment into the two PO’s should be around

$25,000.

4) High Grove Subdivision Improvements

The final application was submitted to the Town on September 22nd for $39,470.00. A final

balancing change order was also provided (non-monetary). Pending approval of these two

documents, the project will be closed.

5) 129th Avenue (Parrish Avenue to US-41) Improvements

Based on discussions with the Street Committee on September 30th, this project will be

submitted as part of the 2nd CCMG round. Since the HIP project was below the engineer’s

estimate, the remaining funds possibly available to the Town are +/-$400,000 (50/50

matching. The last engineer’s estimate for the 129th Avenue project was +/-$620,000. CBBEL

was instructed to add project elements to increase the cost to $800,000, so (if chosen) the

Town would exhaust all available CCMG funds for 2020. Added elements would be

curb/gutter from the western edge of the Monastery Woods, North Subdivision to Parrish

Avenue, storm sewer, and replacement of all driveway culverts in poor condition.

6) NIRPC/State Legislature/INDOT/IDNR Updates

The Notice of Funding Availability (NOFA) for the 2025-26 Transportation Improvement

Program (TIP) was released by NIRPC on September 11th. The virtual webinar for this NOFA

was held on September 29th to go over application revisions. Applications are due on

October 1st at 5pm (CST). One-on-one meetings will be held with NIRPC staff prior to

October 16th (as needed). Selected projects will be presented to the TPC in February 2021.

CBBEL has been instructed to update previous applications for the Lake Shore Drive

sidewalk corridor and the Founders Creek trail.

NIRPC issued notice of funds available through the U.S Economic Development 

Administration. These funds are related to the Public Works and Economic Adjustment 

Assistance Programs. These are revolving programs that don’t have closing dates and are 

typically 50/50 matching between $100,000 and $3,000,000. These programs have been 
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partially funded when Congress appropriated $1.5 billion via the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

7) Other Funding Opportunities

• Community Crossing Matching Grant, INDOT: The HIP project began on

September 16th. The heat scarification process was completed on September 25th.

Edge grading began on September 30th. Edge milling and other milling areas will

begin soon and the final surface asphalt will be placed later in October. As noted

above, 129th Avenue from US-41 to Parrish Avenue will be submitted for

consideration during the second call. This application is due to INDOT on October

23rd.

• Railroad Grade Crossing Fund, INDOT: The Town was notified on September 30th

that they received this funding for $11,400. This funding will remove and replace

railroad striping throughout Town.

8) Highland Subdivision (High Grove, Phase 2)

No change from prior report. CBBEL and NIPSCO held a conference call on August 17th to

discuss easement acquisition progress. NIPSCO noted that they had four (4) more parcels to

obtain. They were confident in acquiring two of the parcels but were having difficulty with

two that were related to a potential death transfer and a foreclosure. Parcel information for

the latter two were given to Town staff to provide any assistance. They were non-committal

to a conclusion date and a subsequent start to utility relocation activities. The hope is to

perhaps bid the project for a March/April 2021 letting. However, this will be dependent on

NIPSCO progress over the coming months. Gas main relocations and service switchovers in

winter are difficult to predict and set timelines.

9) Town Road Committee

The Road Committee met via conference call on September 30th. Below is a summary of

discussed items and other ongoing items.

• 129th Avenue and CCMG: See above.

• Noble Oaks, Southern Lobe: This is on W&K’s schedule and should begin next week.

• Town Hall Parking Lot: PWs has begun to bring the subbase down to grade in

preparation of paving by W&K.

• Fairbanks Street from 129th Ave to Vermillion: This proposal with W&K was approved

and is being scheduled. 

• Town Fire Department Parking Lot: This proposal with W&K was approved and is

being scheduled. 

• East Lake Shore Drive (north of South Shore GC Clubhouse): This proposal with W&K
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was approved and is being scheduled. 

• Vermillion Dr Curve: CBBEL is obtaining a survey quote to complete survey for the

curve/hill between Fairbanks Street and Knight Street. CBBEL will then provide for the

road rehabilitation and drainage issues.

• Parrish Avenue from 137th Avenue to 133rd Avenue: CBBEL is preparing plans and

specifications to rehabilitate the roadway, add storm sewer, curb/gutter, and

sidewalk.

• Town Club Ditch Outlet Improvements: Metro is through Lake Shore Drive with the

new outlet. NIPSCO is relocating a gas main and Metro will install the remaining

storm sewer improvements soon.

• Subdivision Master Plan: Preparation of this plan is on-going.

10) Redevelopment Commission

CBBEL is completing the following projects for the Redevelopment Commission:

• 133rd Avenue/King Drive Intersection Safety Improvements (DES No. 2000023): CBBEL

re-submitted Stage 3 design to address previous comments on September 17th. Final

tracings are scheduled for November 2nd.

• Morse Street Corridor Pedestrian Path: CBBEL presented an updated Morse Corridor

plan to the RDC that included a watermain extension. CBBEL was asked to provide a

design proposal for this work by next meeting.

• Midway Gardens: Three conceptual alternatives and cost estimates for the relocation

of Lake Shore Drive were provided to the RDC on August 19th. It is our understanding

this information is currently being evaluated. No Change.

• Lake Shore Drive Retaining Wall: The RDC has re-visited an evaluation completed by

CBBEL in 2013 regarding the railroad tie retaining wall located along Lake Shore

Drive adjacent to Bartlett-Wahlberg Park. CBBEL recommend a slope-stability

analysis be completed prior to any repairs being considered. This wall is also most

likely located on private property. No Change.

11) Plan Commission

CBBEL has been completing civil review and coordination activities for the following

proposed developments:

• Henn (former King Medical Building along Broadway): CBBEL issued a letter to the

Applicant on July 17th to address continued site plan issues regarding drainage along

the southern property boundary. No Change.

• Monastery Woods, South Letter of Credit Project: Walsh & Kelly has completed curb,

sidewalk, and utility repairs.  They are scheduled to mill out pavement sections on

Friday and pave on Monday.

• Development Standards Manual Update: CBBEL has begun updates to the DSM.  This

work will continue throughout the winter. No Change.
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12) Stormwater Management Board

Oaks/Shades Wilson Ditch: CBBEL has completed engineering plans and contract

documents for this project.  We are awaiting easement acquisition.  CBBEL and Town staff

met with the affected homeowners on February 5th. As a result of this meeting, CBBEL

completed a site visit to evaluate upstream drainage issues related to Havenwood

Subdivision. The larger upstream drainage issue may be addressed with a future project. No

Change.

13437 Bluebird Lane, Robin’s Nest: This is a rear yard drainage issue likely caused by a 

downstream property owner raising grades within a designated public utility and drainage 

easement. Town staff was directed to get a legal opinion on the removal of fences within 

easements to gain access to the area. Update: It is our understanding that Town staff is 

contacting the homeowner to discuss the requirements for a permanent easement to 

Bluebird Lane. No Change. 

Woods of Cedar Creek: CBBEL presented a proposed grading plan to Storm Board members 

for Lots 4 and 5. CBBEL is also preparing revised temporary easement documents for the 

new disturbance limits. Update: The Town received one bid for this project from 

Redbud Landscape Services for $47,983.00. A recommended Notice of Award 

summary letter was provided to the Town on August 25th. 

7513 W. 136th Lane, Woodland Shores: The landowner noted stormwater issues located on 

his property. The property is located in a low area of 136th Avenue with several small drain 

tiles servicing the area. It was recommended that the drain tiles and corresponding 

downstream storm sewer system be televised by Public Works. Depending on these results, 

CBBEL will prepare an existing conditions hydraulic model of the system utilizing survey 

from a 2007 roadway capital improvement project to determine existing capacity. PWs staff 

televised the system and CBBEL completed an existing storm sewer model prior to the 

last meeting. PW’s is going to complete a smoke test to determine the limits of the 

existing storm sewer in rearyards. After we have that information, CBBEL will start 

preparing alternatives and cost estimates. 

9208 W. 142nd Place, Mary Ellen Subdivision: CBBEL is preparing alternatives and cost 

estimates to correct a rearyard drainage issue on this parcel. 

50/50 Rearyard Drainage Program: CBBEL prepared draft guidelines for the board’s review. 

The purpose of this program would allow for a cost share with the homeowner to install 

rearyard drainage in older pre-platted subdivisions with little to no existing storm sewer. 

The cost share would be capped at $5,000 for the homeowner and costs above this cap 

would be incurred by the Town. No vote was made at the meeting. No Change. This will 

be further discussed and the program will likely be in place for 2021. 
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Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide 

Stormwater Master Plan. This plan would include mapping of the Town’s entire storm sewer 

network, identification of system problem areas, hydrologic/hydraulic modeling of specific 

areas, public participation meetings, and a final plan report detailing future projects and 

cost estimates. This proposal will be presented to the Town later at a later date. 

13) Building Department

CBBEL completed as-built and site plan reviews for 39 lots in August and 13 lots in

September 2020. CBBEL has also been completing on-going development reviews in the

following subdivisions/projects: Summer Winds, Summer Winds Plaza, Birchwood Farms,

Rose Garden Estates, Ledgestone, Centennial, Beacon Pointe, Lakeside, and Offshore Estates.

Zoning Map: CBBEL has completed the new zoning map for Town use. We are also finalizing 

a method to interactively view the zoning map on ESRI ArcReader software at Town Hall or 

even embedding a link on the Town’s website for public viewing (if desirable). The ESRI 

ArcReader software is free and not licensed. This information has been conveyed to Town 

staff for a decision. No Change. 

Thank you for allowing us to provide you with these Town’s engineering services. If you 

have any questions or concerns, please do not hesitate to call. 

Sincerely, 

Donald C. Oliphant, PE, CFM, CPESC, CPMSM 

Civil Engineer 

L060015 Council Report 100120.docx 

CC: Director of Operations 

Building Administrator 

Town Attorney 

Attachments: Project Status Report 

All Projects Schedule 
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 Town of Cedar Lake – Project Status Report 
Christopher B. Burke Engineering, LLC 

updated 10/01/20 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

060015.00001 Town Council n/a 

Town Council Report for 10/06/20 

meeting Completed 10/01/20 

060015.00002 Plan Commission n/a Plan Reviews & LOC Inspections 

Plan Commission Meetings and Review of Plan 

Applications.  See letter for details. ongoing 

060015.00003 
Stormwater 
Management Board n/a 

Review and reporting concerning agenda 
action items 

Reviewing items as requested and reporting status to 
Storm Board. See letter for details. 

ongoing, as 
requested 

060015.00006 

Stormwater Cost of 

Services Study n/a ERU calculation review 

Ongoing review of ERU calculations for parcels 

requested by Town. 

ongoing, as 

requested 

060015.00012 
206 - Ecosystem 
Restoration n/a Re-Draft Final Feasibility Study Report 

The team completed the bathymetric, sediment and fish 
surveys of the lake and have compiled the data into 

base sheets.  The wetland delineation field of the study 

area has also been completed and the wetland 
delineation report is being completed.  Base sheets of 

the sediment dewatering site have been prepared using 
Lake County topographic data, and initial concept 

redline sketch drawings of the dewatering site layout 

have been generated.  The concepts are in the process 
of being drafted for presentation purposes. Sediment 

depth mapping has been prepared and we have begun 
to evaluate and complete potential dredge plans for the 

lake. 

Over the next few weeks, we expect the wetland 

delineation report to be completed, concept drawings of 
the sediment dewatering site to be ready for review, 

and concept dredge plans to be ready for review.  Once 
these documents are prepared, CBBEL will schedule a 

meeting with Town staff to present the concepts and 

begin earnest discussion regarding the concepts.  
– see 10/01/20 Council Report for details. ongoing 

090043 MS4 Coordination $19,400 

MS4 Coordination Services & 

Development SESC/Rule 5 Inspections 

IDDE outfall screening will begin on October 8th in 

accordance with the Town’s NPDES Phase II 
Stormwater/MS4 Permit. 

– see 10/01/20 Council Report for details ongoing 

1300022.00000 

(INDOT) & 
1300022.00002 

133rd Avenue 

(Phase 2) – 
Construction 

$359,869 & 
$54,923 

Construction Activities (To Substantial 
Completion) 

No change from prior report. INDOT LaPorte District 

approved the final pay estimate and sent the project 
down to central office for official close-out. We are ongoing 
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(Local) Services coordinating final PO reimbursables with INDOT. The 

Town’s overpayment into the two PO’s should be around 
$25,000. – see 10/01/20 Council Report for details 

170332 

High Grove 

Subdivision 

Improvements $261,000 Construction Observation 

The final application was submitted to the Town on 

September 22nd for $39,470.00. A final balancing 
change order was also provided (non-monetary). 

Pending approval of these two documents, the project 

will be closed. – see 10/01/20 Council Report for details ongoing 

190104 
Highland 
Subdivision Design $59,950 

Design Services, Permitting, Bidding 
Services 

No change from prior report. CBBEL and NIPSCO held a 
conference call on August 17th to discuss easement 

acquisition progress. NIPSCO noted that they had four 
(4) more parcels to obtain. They were confident in 

acquiring two of the parcels but were having difficulty 
with two that were related to a potential death transfer 

and a foreclosure. Parcel information for the latter two 

were given to Town staff to provide any assistance. 
They were non-committal to a conclusion date and a 

subsequent start to utility relocation activities. The hope
is to perhaps bid the project for a March/April 2021

letting. However, this will be dependent on NIPSCO 

progress over the coming months. Gas main relocations 
and service switchovers in winter are difficult to predict 

and set timelines.
– see 10/01/20 Council Report for details ongoing 
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