
 

 

 

TOWN COUNCIL  
PUBLIC MEETING AGENDA  

May 19, 2020 7:00 PM 
 
In accordance with the Governor's Executive order relating to COVID-19, in person attendance of 

tonight’s Town Council meeting will be limited.  We have arranged a live stream of the meeting so those 

interested can view it from home.  The meeting is slated to start at 7pm. You can view the meeting via our 

website at https://cedarlakein.org/view-town-meetings/ , then click on "View Broadcast" under the Live 

Broadcast.  You must join the meeting through the link to participate during public comment.  You can 

raise your hand electronically to participate during Public Comment.   

 

Due to the unique nature of this meeting, the Town of Cedar Lake will accept public comment submitted 

electronically.  If you have a question or comment about an item on the agenda, please email that question 

or comment to jill.murr@cedarlakein.org .  Mrs. Murr will ensure that all submissions are shared with the 

elected officials of the Town and that the submission will also be entered into the minutes of the meeting.  

Please keep your comments civil and constructive to the policy issues on the agenda. 

 

PLEDGE OF ALLEGIANCE 

MOMENT OF SILENCE 

CALL TO ORDER/ROLL CALL: 

TOWN COUNCIL:     

___ Robert H. Carnahan, Ward 1  ___ Julie Rivera, Ward 3, Vice-President 

___ John Foreman, Ward 2   ___ Randell Niemeyer, Ward 5, President 

___ Ralph Miller, Ward 4   ___ Jennifer Sandberg, Clerk-Treasurer     

___ Colleen Schieben, Ward 6   ___ Jill Murr, Town Administrator 

___ Richard Sharpe, Ward 7   ___ David Austgen, Town Attorney 

 

PUBLIC COMMENT (on agenda items):   

 

CONSENT AGENDA:   
1. Minutes:  May 5, 2020     

2. Claims: All Town Funds:  $177047.94; Wastewater Operating:  $129,723.95; Water Utility:  

$29,558.07; Storm Water:  $6,673.28; and Payroll:  May 14,2020 - $238,952.86 

3. Manual Journal Entries:  April 1-30, 2020 

4. Tag Days – Update 

5. Grounds/Clubhouse Use Summary/Update  

6. Lion’s Den Use Request & Fee Waiver:  June 13, 2020 

7. Town Grounds Use Request & Fee Waiver:  October 3, 2020 

 

Motion to accept and waive the reading of the Minutes, accept the Consent Agenda as listed. 

Motion: ________________1st ________________2nd 

Robert H. 

Carnahan 

John 

Foreman 

Ralph 

Miller 

Colleen 

Schieben 

Richard 

Sharpe 

Julie 

Rivera 

Randell 

Niemeyer 

Vote 

Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

https://cedarlakein.org/view-town-meetings/
mailto:jill.murr@cedarlakein.org
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ORDINANCES & RESOLUTIONS: 

1. Ordinance No. 1353 - Public Safety Board Establishment 

Deferred from April 21, 2020 & May 5, 2020 

Motion: ________________1st ________________2nd  

Robert H. 

Carnahan 

John 

Foreman 

Ralph 

Miller 

Colleen 

Schieben 

Richard 

Sharpe 

Julie 

Rivera 

Randell 

Niemeyer 

Vote 

Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 

2. Ordinance No. 1354 - Weeds, Noxious Growth, Rank Vegetation and Other Environmental 

Nuisance Regulations Amendment 

Motion: ________________1st ________________2nd  

Robert H. 

Carnahan 

John 

Foreman 

Ralph 

Miller 

Colleen 

Schieben 

Richard 

Sharpe 

Julie 

Rivera 

Randell 

Niemeyer 

Vote 

Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 

3. Resolution No. 1257 – Summerfest 2021 

Motion: ________________1st ________________2nd  

Robert H. 

Carnahan 

John 

Foreman 

Ralph 

Miller 

Colleen 

Schieben 

Richard 

Sharpe 

Julie 

Rivera 

Randell 

Niemeyer 

Vote 

Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 

BZA: 

1. James C. Thorn and Pamela J. Thorn – 14101 Lauerman St. – Special Use Variance    

The Board of Zoning Appeals certifies a Favorable Recommendation to the Town Council for the 

requested Special Use Variance to allow the Petitioner, Jeremy A. Larson, to operate Full 

Service Garage LLC an automobile repair center a B-3 use in a B-1 Zoning District, with the 

following conditions of recommendation, namely:  1. No more than ten (10) vehicles will be 

parked outside overnight; 2. No heavy equipment will be parked on the property overnight; 3. 

The interior heating stack shall be extended for elimination of off-site odors satisfactorily to the 

Town Building Department; 4. The Hours of Operation will not exceed Monday-Friday 8:00 am 

to 5:00 pm and Saturday, by appointment only and no later than 1:00 pm.    

Motion: ________________1st ________________2nd  

Robert H. 

Carnahan 

John 

Foreman 

Ralph 

Miller 

Colleen 

Schieben 

Richard 

Sharpe 

Julie 

Rivera 

Randell 

Niemeyer 

Vote 

Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 

NEW BUSINESS: 

1. Corona Virus Relief Fund Acceptance Certification 

Motion: ________________1st ________________2nd  

Robert H. 

Carnahan 

John 

Foreman 

Ralph 

Miller 

Colleen 

Schieben 

Richard 

Sharpe 

Julie 

Rivera 

Randell 

Niemeyer 

Vote 

Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 

 

2. Operations During Covid-19 Emergency and all Matters Related 

Motion: ________________1st ________________2nd  

Robert H. 

Carnahan 

John 

Foreman 

Ralph 

Miller 

Colleen 

Schieben 

Richard 

Sharpe 

Julie 

Rivera 

Randell 

Niemeyer 

Vote 

Tally 

Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No Yes| No         - 
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WORK SESSION: 

1. Joshua Gierczyk presentation 

 

REPORTS: 

1. Town Council 

a. Stormwater 

2. Town Attorney  

a. Ordinance No. 1352 - Emergency Response Billing Update 

3. Clerk-Treasurer 

4. Town Administrator/Staff 

5. Police Department 

6. Fire Department 

a. Ambulance Bid 

 

WRITTEN COMMUNICATION: 

1. Christopher Burke Report 

2. Building Department Report 

3. May 9, 2020 letter from Mr. Sexton 

 

PUBLIC COMMENT: 

 

ADJOURNMENT:  

 

PRESS SESSION:   

 

NEXT MEETING:  Tuesday, June 16, 2020 at 7:00 pm    
 

The Town of Cedar Lake is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to 
attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have 

questions regarding accessibility of the meeting or the facilities, please contact the Cedar Lake Town Hall at (219) 374-7400.  
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5.19.2020 Updated plan 

 

CEDAR LAKE, INDIANA RE-OPENING PLAN 2020 
 
According to the Indiana Governor’s Executive Order on May 1, 2020, all Hoosier employers shall 
develop a plan to implement measures and institute safeguards to ensure a safe environment for their 
employees, customers, clients, and members. The plan shall be provided to each employee or staff and 
posted publicly. This plan is designed to apply to the town staff and members of the public entering the 
building to do business with town staff.  The Clerk Treasurer’s Office may choose to also adopt it.  The 
Police Department and Fire Department should consult their department’s guidelines for public safety. 
The plan shall address, at a minimum, the following points: 
 

All Employees:  
Employee Screening: 

 You should not come to work if sick. If sick, please stay home until free of fever for 72 hours, 
symptoms have improved over 72 hours, and at least 7 days have passed since symptoms began.   

 If you have symptoms associated with COVID-19 you should contact your health care provider 
and follow his/ her recommendations.  

 Employees should inform their supervisor immediately if they have been in contact with an 
individual who is COVID-19 positive or has symptoms of COVID-19. 

 Employees must check their temperatures and do a self-assessment before reporting to work 
every day. Employees are expected to take their temperature and ensure they are within their 
normal range. Once employees arrive to work, you will be required to acknowledge you took 
your temperature and it was less than 100 Degrees Fahrenheit. If you have a temperature more 
than 100 Degrees Fahrenheit, stay home and contact your supervisor. Employees may also have 
on-site temperature checks. 

 Any symptoms should be reported to your supervisor, who can then advise if you should come to 
work.  Symptoms include: 
o Cough  
o Shortness of breath 
o Or two of the following: Fever, Chills, Repeated shaking with chills, Muscle pain, 

Headache, Sore Throat and New loss of taste or smell 
If you experience symptoms while at work, notify your supervisor immediately. 

 Employees who develop symptoms while at work should leave the worksite immediately, 
provided you are not leaving unsafe conditions due to the nature of your work.  Contact your 
supervisor as soon as possible. 

 If leaving immediately is not possible, the employee should be isolated in a separate room from 
the rest of the staff.  The room should be one not frequently used by staff.  Example: at town hall 
it would be the council chambers.  

 Flexible accommodations will be made available for high risk individuals, if requested.  High risk 
individuals include people age 65 and older and people with underlying conditions such as: 
Asthma, Chronic lung disease, Diabetes, Serious heart conditions, Severe Obesity, 
Immunocompromised and Lung disease. 

 Employees who have children whose day cares or schools have been closed due to COVID-19 
should talk to their supervisors about alternative work accommodations if needed.   
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Remote Work Practices: 

 Where practical, all business interactions, meetings, consultations etc. with individuals, suppliers, 
customers or employees working remotely, should be accomplished using virtual methods such 
telephone, teleconference, videoconference or other remote communication technology. 

 Under discretion of your supervisor and/or clerk treasurer, clerical employees may have the 
option to work from home to accomplish agreed-upon work activities that can be reasonably and 
efficiently accomplished home.  

 Employees who work from home will maintain regular communication with their supervisor and 
prioritize work activities during normal business hours including maintaining a work log. 

 
All Employees shall comply with social distancing requirements, including but not limited to: 

 Maintaining six-foot social distancing for both employees and members of the general public 
whenever possible and using a mask when you can’t avoid it. 

 Employing other separation measures such or using barriers, driving to work sites in separate 
vehicles, moving desks apart, and other physical measures to create distance. 

 Floor markers, may be used as positional reference to designate for adequate social distancing 
between employee work-stations.  

 When feasible, staggered timing of work tasks or work hours will be implemented to maximize 
social distance between employees performing sequential work tasks in a process. 

 
Enhance Cleaning Standards for Break Room, restrooms, all door handles and high-touch surfaces: 

 Each department will set enhanced cleaning and disinfecting protocols for the workplace. 

 Set a schedule or delegate in each shift for regularly cleaning high-touch surfaces. 

 Frequently make sure you, your employees, customers and clients wash hands. 

 Take precautions with extra personal hygiene measures such as using hand sanitizer frequently. 
 

Town Operations  
 
The following plan takes into consideration Governor Holcomb’s Executive Order 20-26, 
recommendations from the Centers for Disease Control and Prevention, and Guidance on Preparing 
Workplaces for CoVid-19 from OSHA. It also takes into consideration underlying health conditions of 
employees in various offices. This plan is subject to change should circumstances surrounding the 
Pandemic warrant it. 
 
Town Administration, Building & Planning, Clerical & Clerk-Treasurer  
 
Stage 1  to May 10th  

 Town facilities closed to the public.  

 Employees working every other day remotely.  

 Office staff may be staggered in shifts  

 Payments or documents through the drop box or mail only. No in person contact. 

 Utilization of no contact box. 
 
Stage 2:  May 11th – May 23rd 

 Employees return to office, but may work remotely as directed.  

 The office will remain closed to the public. Delivery or pickup of items by appointment only.  

 Payments or documents through the drop box or mail only. No in person contact. 
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 Utilization of no contact box. 

 Employee shifts may be staggered to reduce potential exposure. Efforts to staff the office during 
regular office hours of 8am-5pm, Monday-Friday will be made to provide assistance to the public 
via telephone & email. 

 A partition has been installed and work stations have been spaced to meet social distancing 
guidelines. 

 Employees are discouraged from using other worker’s phones, desks, offices, or other work tools, 
and equipment whenever possible. 

 Employees are expected to maintain regular housekeeping practices, including routine cleaning 
and disinfecting surfaces, equipment, and other elements of the work environment. 

 
Stage 3:  May 24th – June 13th 

Stage 2 will continue with the following additions: 

 Employees with high risk health conditions should adhere to social distancing guidelines and 
remain cautious at work and in the community. 

 Employees are to work remotely as directed. 

 The office will remain closed to the public. Beginning the week of May 24, 2020, in accordance 
with social distancing guidelines, from the hours of 8:15 am to 4:45 pm, a limit of two (2) 
customers will be allowed at any given time in the town hall with a limit of one (1) for utility/clerk 
office business and a limit of one (1) for building department business.  Doors will continue to be 
locked and customers will be “buzzed” in.  After each customer, all contact surfaces will be 
cleaned prior to another customer entering.  

 All business shall be conducted through the glass partitions; at no time shall the sliding glass 
windows be open to the public.   

 The building & planning department will be open for document drop off/pick up but applicants 
will still be able to submit by email, mail, drop box or no contact box. Appointments are always 
recommended for more complex construction plans but should be conducted with social 
distancing, face masks recommended. 

 Employees are discouraged from using other worker’s phones, desks, offices, or other work tools, 
and equipment whenever possible. 

 Employees are expected to maintain regular housekeeping practices, including routine cleaning 
and disinfecting surfaces, equipment, and other elements of the work environment. 

 
Stage 4:  June 14th – July 3rd  

 The office will remain closed to the public. In accordance with social distancing guidelines, a limit 
of two (2) customers will be allowed at any given time with a limit of one (1) for utility/clerk 
office business and a limit of one (1) for building department business.  Doors will continue to be 
locked and customers will be “buzzed” in.  After each customer, all contact surfaces will be 
cleaned prior to another customer entering.   

 
Stage 5:  July 4th and Beyond 

 The office will open to the public for normal operations encouraging social distancing.   
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During all Stages: 
  

 Employees are encouraged to self-monitor for signs and symptoms of COVID-19 daily. If 
symptomatic, stay home, contact a health professional and notify their supervisor.  

 Employees, customers, and workplace visitors are expected to practice good hygiene and 
infection control practices (face coverings optional), frequent and thorough hand washing and 
sanitizing, cough etiquette, social distancing.   

 Employees with high risk health conditions should adhere to social distancing guidelines and 
remain cautious at work and in the community. 

 A partition has been installed and work stations have been spaced to meet social distancing 
guidelines.  Floor markings may be used. 

 Employees are discouraged from using other worker’s phones, desks, offices, or other work tools, 
and equipment whenever possible. 

 Employees are expected to maintain regular housekeeping practices, including routine cleaning 
and disinfecting surfaces, equipment, and other elements of the work environment. 

 The town administrator will stay informed regarding requirements, guidelines, and 
recommendations and will update this plan accordingly.  

 
Clerk-Treasurer’s office  
 
Utility Bills 

Payment options: 
- US mail, Drop Box at Town Hall or Demotte State Bank in Cedar Lake.  Payments should be 

securely sealed in an envelope.  Cash payments are discouraged. 
- Online – www.cedarlakein.org; by phone at (855) 246-9327 with a credit card, however, there is 

a processing fee;  
- Sign up for Automatic Withdrawal – the form is available on the website or call the utility 

department at (219) 374-7000.    
The Cedar Lake Town Council approved Resolution No. 1256 on April 21, 2020 which waived utility late 
fees and charges on the monthly utility billing cycles of March, April, May and June 2020.    Utility shut-
offs continue to be suspended per the Governor’s executive orders. 
 
Alarm Permits – by mail or drop box only will continue.   
 
Dog Tags: By mail or drop box only, extend due date extension to May 29, 2020, after that cost increases 
per Town Code.  
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Conducting Meetings: 
 
Town Council, Board & Commission, & meetings 
Public Meetings will be held at their normally scheduled date and time unless otherwise posted; these 
meetings will continue to be held in compliance with the Indiana Governors Orders and Open Door Law.  
The meetings will be live streamed/broadcast with access via https://cedarlakein.org/view-town-
meetings/ with videoconferencing.    
 
Public Access and opportunity for public comment will be on each meeting agenda.  Town Hall meeting 
room public access will follow social gathering guidelines of no more than 10 people through May 10th; 
and on/or after May 11th no more than 25 people.  Social distancing requirements will continue to be 
followed. 
 
Meetings with less than 10 people may be held in person with social distancing and room sanitation 
before and after gathering.  Teleconferencing will utilized for meetings regarding projects, staff 
meetings and others as needed.  At-risk members are strongly encouraged to teleconference. If anyone 
is present, room sanitation will include: cleaning seats, tables, door handles and other surfaces will be 
conducted before and after gathering. Facemasks are expected, especially if participants cannot be 6’ 
apart. 
 
Stage 1 

 Live Streaming and Teleconferencing will be utilized for all Town Council meetings, Board & 
Commissions, and for meetings regarding projects, staff meetings and others as needed. IF 
anyone is present, room sanitation will include: cleaning seats, tables, door handles and other 
surfaces will be conducted before and after gathering. Meeting room limits set to no more than 
10 people total with social distancing.  

 
Stage 2 (beginning May 11th) 
 

 Live Streaming and Teleconferencing will be utilized for all Town Council meetings, Board & 
Commissions, and for meetings regarding projects, staff meetings and others as needed. If 
anyone is present, room sanitation will include: cleaning seats, tables, door handles and other 
surfaces will be conducted before and after gathering. Meeting room limits set to no more than 
25 people total provided social distancing can be met.    

 
Stage 3 (beginning May 24) 

 As per current Open Door Laws and Indiana Governor’s orders, all voting members must be in 
attendance to vote.  All public meetings will follow Open Door Laws. Face coverings should be 
utilized for any in-person meetings if social distancing of 6’ cannot be maintained.  

 Meetings of groups of 25 or more may meet in person but teleconferencing/video streaming will 
still be utilized for all Town Council meetings, Board & Commissions, and for meetings   
regarding projects, staff meetings and others as needed. Room sanitation will include: cleaning 
seats, tables, door handles and other surfaces will be conducted before and after gathering. 
Facemasks are expected, especially if participants cannot be 6’ apart. 

 Town Hall Meeting Room will be limited to no more than 50% capacity. 
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Stage 4 (beginning June 14)  

 All public meetings will follow Open Door Laws.All meetings may be held in person with 6’ social 
distancing and room sanitation before and after gathering.   Face coverings are optional at this 
stage. 

 
Stage 5 (beginning July 4) 

 Resume to normal for all public meetings and open door with social distancing and PPE 
permitted.  All public meetings will follow Open Door Laws. 

 
Primary Election Day  June 2, 2020: 
Open Town Hall offices at 10 am on Wednesday, June 3, 2020 to allow for cleaning of the facility after 
the Primary Election.   
 
Parades 
The Town will follow the Indiana Governors Orders that there shall be no parades until Stage 5, which 
begins July 4, 2020 and beyond.  Social distancing guidelines should be maintained.    All parade 
coordinators are to complete an application with the Police Department per Town Code. 
 
Parks 
Public parks are open, for outdoor activity provided that there is compliance with Social Distancing 
Requirements.  As per the Indiana Governor’s Executive Order, public access to playgrounds is closed.  
Playgrounds will tentatively open after Sunday, May 24, 2020.  Public Restrooms on the town grounds 
will continue to be closed with a tentative re-opening on Sunday, May 24, 2020. 
 
Park Programs 
Future programming is being reviewed and assessed to develop a forward moving plan for the 
remainder of the year. 
 
Clubhouse & Shelter rentals – public rental for town-owned facilities will tentatively begin July 1, 2020.  
Following State Guidelines: 
Social gatherings in:  
Stage 2 - May 11th – 23rd, 2020, are limited to no more than twenty-five (25) people; All clubhouse shall 
have no more than twenty-five people 
Stage 3 – May 24th – June 13th, 2020 are limited to no more than one hundred (100) people. All 
Clubhouse rentals will be limited to no more than 50% capacity which is 83 for Clubhouse.   
Stage 4 and beyond – June 14th, 2020 and beyond.  Rentals will resume, but are subject to review.  
 
All rentals shall follow the CDC social distancing guidelines.  Those who have dates in 2020 may request 
a transfer to a future date or request a refund.  Upcoming rentals will be reviewed by Town staff to 
ensure compliance with social gathering standards per executive orders and CDC guidelines.   Staff will 
monitor uses and cleaning supplies.     
 
Exercise Program 
Exercise Program tentatively scheduled to restart on June 2nd.  Social distancing guidelines will be 
followed.   
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Tag Dates 
Tag dates will comply with the Governor’s stay at home executive orders and social distancing 
guidelines.  Usage of masks is encouraged.  Tag Dates scheduled through May 23rd have been 
rescheduled.     
 
Additional Considerations 
Due to the unpredictable nature of the COVID-19, every effort will be made by the Town to adjust this 
plan based on the latest data and guidance from the Indiana Governor, Public Access Counselor, CDC, 
State Health Department, and the Lake County Health Officials.  
 
Public Works/Water/Wastewater 
Due to the nature of the work performed in the water and wastewater departments, hygienic sanitizing 
practices are used and have been used in normal day to day operation, however the State of Indiana’s 
guidelines will be followed as closely as possible.  
 
Stage 1 (to May 3) 

 Social distance, Stager workforce when possible to remove overlapping shifts, Self-monitor for 
signs of sickness, complete necessary work, avoid public contact. 

 Social distancing from public when possible, continue  great hygiene, disinfect tools, door 
handles, vehicles, continue to use multiple vehicles in for  transport, one person per vehicle 
when possible, shifting start and end times of work schedule from other departments to avoid 
interaction when possible, utilize phones and 2 way radios for communication when possible. 
Completing single person tasks when possible. Morning meetings held in larger areas for proper 
distancing 

 Buildings & Facility closed to public 

Stage 2  (beginning May 11)  

 Social distance, Attempt to begin normal work schedule, avoid public contact, Self-monitor for 
signs of sickness 

 Social distancing from public when possible, continue  great hygiene, disinfect tools, door 
handles, vehicles, continue to use multiple vehicles in for  transport, one person per vehicle 
when possible, shifting start and end times of work schedule from other departments to avoid 
interaction when possible, utilize phones and 2 way radios for communication when possible. 
Completing single person tasks when possible. Morning meetings held in larger areas for proper 
distancing 

 Buildings & Facilities closed to the public, except by appointment or on Saturdays in May from 9 
am to 1 pm for drop-off items provided social distancing requirements can be met.  Face masks 
required.   

Stage 3 (beginning May 24) 

 Social distance, Normal working schedule, Avoid public contact, Self-monitor for signs of 
sickness 

 Social distancing will still be maintained, proper hygiene will still be enforced, still to utilize 
multiple vehicles for transport when possible, employees are to still try and complete si ngle 
person tasks when possible, continue to disinfect vehicles, tools, handles etc. PPE’S are to 
still be used by employees when necessary.  
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Stage 4 (beginning June 14)  

 Social distance, Normal working schedule, Self monitor for signs of sickness, limit public contact 

 Social distancing will still be maintained, proper hygiene will still be enforced, still to utilize 
multiple vehicles for transport when possible, employees are to still try and complete single 
person tasks when possible, continue to disinfect vehicles, tools, handles etc. PPE’S are to still 
be used by employees when necessary. 
 

Stage 5 (beginning July 4)  

 Resume to normal.  Social distancing will still be maintained, proper hygiene will still be 
enforced, still to utilize multiple vehicles for transport when possible, employees are to still 
try and complete single person tasks when possible, continue to disinfect vehicles, tools, 
handles etc. PPE’S are to still be used by employees when necessary.   
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Town Council – May 19, 2020  

 

Stormwater Items 

a. Wicker Meadows 

b. Havenwood  

c. 13225 Colfax St  

d. 9207 W 142nd Pl 
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13225 Colfax 
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9207 W 142nd Pl 
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Havenwood/Defransesco 
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CEDAR LAKE  POLICE DEPARTMENT

INCIDENT AND CALLS FOR SERVICE REPORT

April 2020 and Year-To-Date 2020

Assisting Other Agency 22.7%
Citizen Assist 23.9%
Juvenile 1.7%
Murder / Homicide 0.0%
Ordinance 16.2%
Persons 12.2%
Property 9.9%
Traffic 13.4%

Total: 100.0%

Totals:

 305 80

Incidents related to Property:  116 35

Incidents related to Persons:  226 43

Incidents related to Traffic:

Incidents related to Ordinances:  277 57

Incidents related to Citizen Assists:

Incidents related to Juveniles:  6  18

Incidents related to Murder/Homicide:  0 0

Incidents Not Classified:  4  13

 47

 356

 1117

 2641

Year TotalMonth TotalIncident Type

 84  569

Incidents Assisting Other Agency (Including Fire and EMS):

Page 1 of 3
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State Violations 47.1%
Town Traffic Violations 2.9%
Town Ordinance Violations 47.1%
Other Violations 2.9%

Total: 100.0%

State Violations: 16

Town Traffic Violations: 1

Town Ordinance Violations: 16

Other Violations: 1

Total for April: 34

Year To Date: 507

CITATION REPORT

April 2020  and Year-To-Date 2020

State Violations: 10

Town Traffic Violations: 0

Town Ordinance Violations: 5

Other Violations: 0

Total for April: 15

Year To Date: 696

WARNING REPORT

April 2020 and Year-To-Date 2020

State Violations 66.7%
Town Traffic Violations 0.0%
Town Ordinance Violations 33.3%
Other Violations 0.0%

Total: 100.0%

Page 2 of 3
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ARREST REPORT

April 2020 and Year-To-Date 2020

Total Arrests: 7

Total Charges Filed: 17

Misdemeanor: 11

Felony: 4

Infraction: 0

Not Classified: 2

Misdemeanor 64.7%
Felony 23.5%
Infraction 0.0%
Not Classified 11.8%

Total: 100.0%

Year-To-Date

Total Arrests: 78

Total Charges Filed: 139

Page 3 of 3
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May 15, 2020 

 

 

Town Council 

Town of Cedar Lake 

7408 Constitution Avenue 

P. O. Box 707 

Cedar Lake, Indiana 46303 

 

Attention: Jill Murr – Town Administrator 

 

Re: Town Engineer Report for May 19, 2020 Town Council Meeting  

(CBBEL Project No.: 060015.00001) 

 

 

Dear Council Members: 

 

This letter summarizes Christopher B. Burke Engineering, LLC (CBBEL) Town Engineer 

activities for reporting and action (as necessary) for the May 19, 2020 Town Council 

Meeting. This report covers activities for the period of April 4, 2020 through May 15, 2020. 

 

 

1) Aquatic Ecosystem Restoration Cedar Lake Project, Section 206  

No change from prior report. The project team has continued to respond to questions 

related to phasing of Town funding of the local share the project costs. The project team’s 

effort is made in support of the Town Council’s anticipated action on the design cost 

sharing agreement and other background decisions that the Council must address.  

 

The project team meetings are temporarily on hold as the Council and Project team 

continue to evaluate the project approach and funding scenarios. 

 

 

2) MS4 Coordination 

No change from prior report. CBBEL has prepared a Fact Sheet for the local construction 

sector that summarizes the regulations and practices related to the management and 

handling of spoils and fill associated with land disturbance activities.  The Fact Sheet was 

forwarded to Town staff today. 

 

CBBEL is still waiting for consecutive days without precipitation to complete outfall 
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screening in accordance with the Town’s NPDES Phase II Stormwater/MS4 Permit. 

 

 

3) 133rd Avenue Phase 2 – Construction Services 

No change from prior report. There has been no substantive change in the INDOT response 

since July 2019. We are still waiting on material certification reviews from INDOT. 

 

 

4) High Grove Subdivision Improvements 

CBBEL is coordinating with Grimmer to close-out restoration/vegetation related items. 

Vegetation establishment is the only remaining item prior to close-out of the project.  

 

 

5) 129th Avenue (Parrish Avenue to US-41) Improvements 

CBBEL and the Town Administrator were on a conference call with INDOT personnel and 

their design consultant on April 23rd to discuss the US-41 widening project. The right-turn 

lane at 129th Avenue and US-41 was discussed. INDOT agreed to include the turn lane in 

their project. The Town will still acquire the necessary right-of-way along the northern edge 

of pavement. The legal description and exhibit associated with the easement has been 

provided to the Town. 

 

CBBEL is finishing the construction plans and contract documents for the modified 

reconstruction of this corridor. These should be completed within the next two weeks. There 

has been some discussion about including this project in the second Community Crossing 

Grant period of 2020. 

 

 

6) NIRPC/State Legislature/INDOT/IDNR Updates 

The NIRPC TPC Transportation Improvement Program Continuous Working Group has been 

working on a revised equitable application for a Fall 2020 Notice of Funding Availability 

(NOFA) call. We will update this when additional information is provided. 

 

NIRPC issued notice of funds available through the U.S Economic Development 

Administration. These funds are related to the Public Works and Economic Adjustment 

Assistance Programs. These are revolving programs that don’t have closing dates and are 

typically 50/50 matching between $100,000 and $3,000,000. The NIRPC summary sheet is 

attached to this letter. These programs have been partially funded when Congress 

appropriated $1.5 billion via the Coronavirus Aid, Relief, and Economic Security Act (CARES 

Act). 

 

7) Other Funding Opportunities 

• Community Crossing Matching Grant, INDOT: The Town was notified on April 7, 
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2020 that they were awarded $671,489.32 in funding under the CCMG program for 

the Hot-In-Place (HIP) asphalt recycling project. This represents a 50/50 match for 

the overall project cost. The project will resurface portions of Lake Shore Drive, 

Morse Street, 145th Avenue, 147th Avenue, and Lauerman Street. CBBEL is currently 

finishing design plans and contract documents to complete this project this summer. 

 

The second CCMG call for funding should be announced in July. 

 

• Indiana Volkswagen Environmental Mitigation Trust Program: This program is 

for clean air projects that will significantly reduce diesel emissions across Indiana. The 

project will award grants from $50,000 to $2 million of the $9.83 million allotted to 

this round. Eligible projects include replacement and repowering of existing diesel 

vehicles or equipment with cleaner alternatives serving the same purpose. Program 

match levels depend on vehicle type. The application deadline has been moved back 

to May 31, 2020. 

 

 

8) Highland Subdivision (High Grove, Phase 2) 

No change from prior report. CBBEL provided a letter with lighting specifications and 

locations to NIPSCO on February 7th. DVG has prepared two drainage easement documents 

for the project. These easements were provided to the Town Administrator for review by the 

Town Attorney in November. We are waiting on NIPSCO procurement of easements. 

 

 

9) Town Road Committee 

CBBEL received site survey of the Noble Oaks subdivision from DVG. We have begun 

conceptual design of this subdivision. DVG is currently completing survey tasks for the 

Shades subdivision. CBBEL will begin concept-level design of Sections 3-7 after completing 

20% design plans for Noble Oaks and Shades subdivisions. It is our expectation that the 

Subdivision Roadway Plan will be submitted as one complete document. 

 

 

10) Redevelopment Commission 

CBBEL is completing the following projects for the Redevelopment Commission: 

• 133rd Avenue/King Drive Intersection Safety Improvements (DES No. 2000023): CBBEL 

is continuing design of this intersection safety improvement. We will be providing a 

Stage 1 submittal to INDOT for an informal review next week. We will also be 

scheduling our first field check with INDOT personnel in early June. The letting of this 

project has been revised to February 2021 with anticipated construction still in 

Summer 2021. 

• Midway Gardens: Three conceptual alternatives and cost estimates for the relocation 

of Lake Shore Drive were provided to the RDC on August 19th. It is our understanding 
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this information is currently being evaluated. No Change. 

• Lake Shore Drive Retaining Wall: The RDC has re-visited an evaluation completed by 

CBBEL in 2013 regarding the railroad tie retaining wall located along Lake Shore 

Drive adjacent to Bartlett-Wahlberg Park. CBBEL recommend a slope-stability 

analysis be completed prior to any repairs being considered. This wall is also most 

likely located on private property. No Change. 

 

 

11) Plan Commission 

CBBEL has been completing civil review and coordination activities for the following 

proposed developments: 

• Beacon Pointe West/Centennial Villas: This project was granted contingent approval 

at the March public meeting pending the Applicant addresses engineering 

comments noted in a February 18th letter. 

• Henn (former King Medical Building along Broadway): CBBEL provided a comment 

letter to the Applicant on March 26th. No Change. 

• Papiese 1-Lot Subdivision (North Cove): CBBEL provided a comment letter to the 

Applicant on April 1st. 

• Summer Winds Plaza: CBBEL is completing a review of the final plat and letter of 

credit values for this development. A letter will be provided prior to the next 

meeting. 

• Monastery Woods, South Letter of Credit Project: CBBEL was instructed on May 15th 

to obtain quotes for this project. 

• Development Standards Manual Update: CBBEL has begun updates to the DSM.  This 

work will continue throughout the summer. No Change. 

 

 

12) Stormwater Management Board 

Oaks/Shades Wilson Ditch: CBBEL has completed engineering plans and contract 

documents for this project.  We are awaiting easement acquisition.  CBBEL and Town staff 

met with the affected homeowners on February 5th. As a result of this meeting, CBBEL 

completed a site visit to evaluate upstream drainage issues related to Havenwood 

Subdivision. The larger upstream drainage issue may be addressed with a future project. 

CBBEL has also completed plans for a minor roadway improvement to correct drainage 

issues at Wrightwood St. and 128th Pl. This will be presented to the Storm Board at the next 

meeting. 

 

13437 Bluebird Lane, Robin’s Nest: This is a rear yard drainage issue likely caused by a 

downstream property owner raising grades within a designated public utility and drainage 

easement. Town staff was directed to get a legal opinion on the removal of fences within 

easements to gain access to the area. Update: It is our understanding that Town staff is 

contacting the homeowner to discuss the requirements for a permanent easement to 
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Bluebird Lane. No Change. 

 

Woods of Cedar Creek: CBBEL presented a proposed grading plan to Storm Board members 

for Lots 4 and 5. CBBEL is also preparing revised temporary easement documents for the 

new disturbance limits. Update: It is our understanding that all temporary easements 

have been procured and that the project will be added to the Public Works 

Department schedule. It is likely this project will be completed in Spring 2020. No 

Change. 

 

12805 Cline Avenue (Wheeler): CBBEL is preparing easement information for placement of a 

storm sewer pipe and inlet to alleviate a small low-lying area in front of two residents. It is 

our understanding that the front yards of these two properties has not improved with 

the spring rains.  It is our assumption that an easement will now be obtained to 

construct the recommended drainage improvements. 

 

13225 Colfax Street (Dust): CBBEL will present the preferred alternative to the Storm Board 

at the next meeting. This project will require easements on two parcels. Upon approval from 

the Storm Board, easement language will be prepared and submitted for legal review. 

 

Stormwater Master Plan: CBBEL is preparing a proposal for the completion of a Town-wide 

Stormwater Master Plan. This plan would include mapping of the Town’s entire storm sewer 

network, identification of system problem areas, hydrologic/hydraulic modeling of specific 

areas, public participation meetings, and a final plan report detailing future projects and 

cost estimates. This proposal will be presented to the Town in the summer. 

 

 

13) Building Department 

CBBEL completed as-built reviews for 17 lots in April 2020. CBBEL has also been completing 

on-going development reviews in the following subdivisions/projects: Summer Winds, 

Summer Winds Plaza, Birchwood, Rose Garden Estates, Ledgestone, Centennial, Beacon 

Pointe, Lakeside, and Offshore Estates. 

 

Zoning Map: CBBEL has completed the new zoning map for Town use. We are also finalizing 

a method to interactively view the zoning map on ESRI ArcReader software at Town Hall or 

even embedding a link on the Town’s website for public viewing (if desirable). The ESRI 

ArcReader software is free and not licensed. This information has been conveyed to Town 

staff for a decision. No Change. 
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Thank you for allowing us to provide you with these Town’s engineering services. If you 

have any questions or concerns, please do not hesitate to call. 

 

Sincerely, 

 
Donald C. Oliphant, PE, CFM, CPESC, CPMSM 

Civil Engineer 
 

 

L060015 Council Report 051520.docx 

 

CC:  Director of Operations 

  Building Administrator 

  Town Attorney 

 

Attachments: EDA Funding Programs Summary 

Project Status Report 

  All Projects Schedule 
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Economic Development Administration Funding Programs &  
Project Development 

 
EDA works directly with local officials and targets competitive, merit-based investments to: 

● Assist economically-distressed regions to create higher paying, sustainable jobs 
● Support regional economic development initiatives 
● Serve as strategic, catalytic seed investments 
● Attract and leverage private capital investment 
● Emphasize innovation, entrepreneurship, and regional competitiveness 

 

EDA Program Funding Opportunities 

PUBLIC WORKS 
Revitalize, expand, and upgrade physical infrastructure to attract new industry, encourage 
business expansion, diversify local economies, and generate or retain long-term, private sector 
jobs and investment in distressed communities. 

● Construction of infrastructure and facilities, often associated with industrial and 
manufacturing developments that benefit multiple companies 

● Range from $200,000 to $3,000,000 with some flexibility depending on special need 
and project impact 

Projects include:  
● Road, water, sewer, rail, and port infrastructure 

○ Often tied to industrial park development 
○ Usually benefits multiple companies 

● Construction of incubators, accelerators, and workforce development facilities (incubators 
require a feasibility study) 

 
ECONOMIC ADJUSTMENT ASSISTANCE  
Assist in designing and implementing strategies to adjust or bring about change to an economy, 
focusing on areas that have experienced or are under threat of serious structural damage to the 
underlying economic base. 

● To assist regions suffering from chronic unemployment, loss of major employer or natural 
disaster 

● Strategy or Implementation projects 
● Includes Revolving Loan Fund Program 
● Includes Disaster Supplemental and Assistance to Coal Communities funding 
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Projects include: 
● Road, water, sewer, rail, and port infrastructure 

○ Often tied to industrial park development 
○ Usually benefits multiple companies 

● Construction of facilities and specialized equipment associated with incubators, & 
planning, feasibility studies 

 
SHORT-TERM PLANNING AND LOCAL TECHNICAL ASSISTANCE  
Helps fill the knowledge and information gaps that may prevent leaders in the public and 
nonprofit sectors in distressed areas from making optimal decisions on local economic 
development issues. 
Examples:​ Economic Cluster Research, Supply Chain Analysis, Feasibility Studies, Manufacturing 
Strategies, Skillshed Analysis, Gap Analysis, Economic Impact Studies, update and maintain a 
Comprehensive Economic Development Strategy (CEDS) 

● Range from $50,000 to $300,000 
Note: Distress criteria not required 

 
Eligibility & Application Information 

EDA evaluates all project applications to determine: 
● Alignment with EDA’s investment priorities site: 

www.eda.gov/about/investment-priorities/  
● Effectiveness in addressing the creation and/or retention of high-quality jobs and private 

investment 
● Documentation that the applicant will  

○ leverage public and private resources 
○ utilize funds quickly and effectively 
○ provide a clear scope of work that includes a description of specific, measurable 

project outputs 
 
Eligible Applicants 

● Units of Government 
● Institutions of higher education 
● Non Profit organizations 
● Indian Tribe 

 
Area Eligibility 

● High Unemployment 
○ 24 month unemployment rate for the region must be greater than 1% of the 

National Average (Bureau of Labor Statistics) 
● Low Per Capita Income 
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○ The PCI for the region must be less than 80% of the National Average. (5-year 
American Community Survey Data) 

● Special Need 
○ Sudden and severe unemployment event or natural disaster, Opportunity Zones, 

Economic Disruption 
● Check eligibility at StatsAmerica.org/distress 

 
 
Cost Sharing and Matching Funds 
EDA awards generally may not exceed 50% of the total project cost. The applicant must 
document that the matching share is: 

● Committed to the project for the period of performance, 
● Available as needed, and 
● Not conditioned or encumbered in any way that may preclude its use consistent with the 

requirements of EDA investment assistance 
 
What Makes A Competitive Application? 

● Return on Investment: Job Creation and Private Sector Investment 
● Confirmed Match: Cash vs. In-Kind Contributions 
● Economic Distress: Unemployment, Per Capita Income, Special Need 
● Geographic Distribution 
● Regional Partnerships and Regional Impact 
● Project is part of a Regional Strategy or CEDS 
● Project meets EDA Investment Priorities 

 
*Information to keep in mind and begin collecting for Initial Project Development: 

● EDA Grant Amount 
● Match Amount 
● Source of Match 
● Total Project Cost 
● Job Creation 
● Private Investment 
● EDA program targeted 
● Applicant Eligibility 
● Distress Eligibility 
● Project Partners 
● Project Site Control 
● CEDS consistency ​NIRPC CEDS 
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 Town of Cedar Lake – Project Status Report  

Christopher B. Burke Engineering, LLC   

updated 05/15/20 

Job No. Description Budget Deliverable(s) Status Deadline(s) 

 

060015.00001 Town Council n/a 

Town Council Report for 05/19/20 

meeting Completed 05/15/20 

060015.00002 Plan Commission n/a Plan Reviews & LOC Inspections 

Plan Commission Meetings and Review of Plan 

Applications.  See letter for details. ongoing 

060015.00003 
Stormwater 
Management Board n/a 

Review and reporting concerning agenda 
action items 

Reviewing items as requested and reporting status to 
Storm Board. See letter for details. 

ongoing, as 
requested 

060015.00006 

Stormwater Cost of 

Services Study n/a ERU calculation review 

Ongoing review of ERU calculations for parcels 

requested by Town. 

ongoing, as 

requested 

060015.00012 
206 - Ecosystem 
Restoration n/a Re-Draft Final Feasibility Study Report 

No change from last report. The project team has 
continued to respond to questions related to phasing of 

Town funding of the local share the project costs. The 

project team’s effort is made in support of the Town 
Council’s anticipated action on the design cost sharing 

agreement and other background decisions that the 
Council must address.  

 

The project team meetings are temporarily on hold as 
the Council and Project team continue to evaluate the 

project approach and funding scenarios. 
– see 05/15/20 Council Report for details. ongoing 

090043 MS4 Coordination $19,400 

MS4 Coordination Services & 

Development SESC/Rule 5 Inspections 

No change from last report. CBBEL has prepared a Fact 

Sheet for the local construction sector that summarizes 

the regulations and practices related to the 
management and handling of spoils and fill associated 

with land disturbance activities.  The Fact Sheet was 
forwarded to Town staff today. 

 
CBBEL is still waiting for consecutive days without 

precipitation and above freezing temperatures to 

complete outfall screening in accordance with the 
Town’s NPDES Phase II Stormwater/MS4 Permit. 

– see 05/15/20 Council Report for details ongoing 

1300022.00000 

(INDOT) & 

1300022.00002 
(Local) 

133rd Avenue 

(Phase 2) – 

Construction 
Services 

$359,869 & 
$54,923 

Construction Activities (To Substantial 
Completion) 

No change from last report. There has been no 
substantive change in the INDOT response since July 

2019. We are still waiting on material certification 

reviews from INDOT. 
 – see 05/15/20 Council Report for details ongoing 
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170332 

High Grove 

Subdivision 
Improvements $261,000 Construction Observation 

CBBEL is coordinating with Grimmer to close-out 

restoration/vegetation related items. Vegetation 
establishment is the only remaining item prior to close-

out of the project.  
– see 05/15/20 Council Report for details ongoing 

190104 
Highland 
Subdivision Design $59,950 

Design Services, Permitting, Bidding 
Services 

No change from last report. CBBEL provided a letter 

with lighting specifications and locations to NIPSCO on 

February 7th. DVG has prepared two drainage easement 
documents for the project. These easements were 

provided to the Town Administrator for review by the 
Town Attorney in November. We are waiting on NIPSCO 

procurement of easements.  
– see 05/15/20 Council Report for details ongoing 
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