LOWELL — CEDAR LAKE
JOINT MANAGEMENT OVERISGHT BOARD (JMOB)
ADGENDA
December 19, 2024
6:00 pm AT LOWELL TOWN HALL

The Lowell-Cedar Lake Joint Management Board will meet in regular session on Thursday, December 19, 2024, at
6:00 pm in the Lowell Council Chambers at the Lowell Town Hall, located at 501 E Main Street, Lowell, Indiana,

46356.

1. Call Meeting to Order

N

Pledge of Allegiance
3. Rollcall

4. Agenda Approval

5. Approval of Minutes — May 14, 2024
6. Superintendent’s Report
a. Introduction if Scott Ondas — WWTP Operator
b. Cedar Lake Basin Maintenance
i. Tree Clearing
ii. EQBasin Cleaning
7. Financial Report — Lowell - YTD expenses through October 31, 2024

8. Lowell Town Council Update
9. Cedar Lake Town Council Update
10. Old Business

a. WWTP EQ Basin Rehabilitation Project Update — Lowell/Wessler- Reference OneDrive online folder
for Plans, Specifications, etc.

WWTP EQ Basin Rehabilitation IDEM Agreed Order Update — Lowell/Wessler

Long Term Control Plan Update — Lowell/Wessler

WWTP Expansion Preliminary Engineering Report/SRF Loan Update — Lowell/Wessler

WWTP Asset Management Plan Update — Lowell/Wessler

®oogo

11. New Business

o

2025 WWTP Budget — Lowell - reference Budget materials

b. Schedule of IMOB meetings for 2025 — Propose March 20, June 19, September 18 and December
18 (third Thursday of the quarterly months)

c. Discussion of annual appointments of Dispute Professionals



12. Public Comments

13. Adjournment



