
   
BOARD OF SAFETY PUBLIC MEETING AGENDA 

March 26, 2025 – 6:00 PM  
CALL TO ORDER: (Time ___: ____) 
PLEDGE OF ALLEGIANCE 

ROLL CALL: 

 ______ John Gruszka, Police Chief 
______ Barbara Littles, Member ______ Carl Brittingham, Deputy Police Chief 
______ Larry Nagy, Member ______ Todd Wilkening, Fire Chief 
______ David Villalobos, Member ______ Nick Mager, Deputy Chief Fire 
______ Lester Kaper, Vice-Chairman ______ Robert Carnahan, Town Council Liaison 
______ Norman Stick, Chairman ______ Chuck Becker, Town Council Liaison 
 ______ Cheryl Hajduk, Recording Secretary 

 
PUBLIC COMMENT:  PLEASE STATE YOUR NAME AND ADDRESS FOR THE RECORD  
 

1. APPROVAL OF MINUTES: February 26, 2025 Regular Meeting  
 

 Motion:       1st       2nd  

Littles Nagy Villalobos Kaper Stick Vote Tally 

Yes     -     No Yes     -     No Yes     -     No Yes     -     No Yes     -     No - 

 
2. VIPS 

a. February 2025 Report 
  
POLICE DEPARTMENT:   

3. Communications  
a. 03.10.25 SWAT Activation  
b. 03.12.25 Death Investigation 

4. Finances:  Purchase Orders, Expenditure Reports & Grants   
5. Staffing  
6. Training Report   
7. Equipment   
8. Monthly Activity Report  
9. Policy Updates 
10. Other 

 

FIRE DEPARTMENT:   
11. Communications   
12. Finances:  Purchase Orders, Expenditure Reports & Grants and approval of February’s Purchase 

Orders 
  

Motion:       1st       2nd  

Littles Nagy Villalobos Kaper Stick Vote Tally 

Yes     -     No Yes     -     No Yes     -     No Yes     -     No Yes     -     No - 

 
 



   
13. Staffing (Volunteer/Part-Time/Full Time Updates) 

 
a. Rescind offer of full-time employment to Sam Arrelio for reasons of failure to produce 

Indiana Firefighter 2-3 license. 
 
Motion:       1st       2nd  

Littles Nagy Villalobos Kaper Stick Vote Tally 

Yes     -     No Yes     -     No Yes     -     No Yes     -     No Yes     -     No - 

 
b. Approval to re-hire Jose Bugarin and to send a favorable recommendation to the Town 

Council. 
 
Motion:       1st       2nd  

Littles Nagy Villalobos Kaper Stick Vote Tally 

Yes     -     No Yes     -     No Yes     -     No Yes     -     No Yes     -     No - 

  
14. Training Report  
15. Equipment  
16. Monthly Activity  
17. Lexipol Policy Updates 
18. Other 

a. Report – damage to door and ambulance 
b. Report – ambulance front-end repairs to the white Ford 

 

OTHER 
19. Town Council Liaison(s) Report 
20. New Building Update   
21. Other 

a. Schedule Spring inspection for Police and Fire Department 
 

PUBLIC COMMENT:  PLEASE STATE YOUR NAME AND ADDRESS FOR THE RECORD 
 

ADJOURNMENT (Time: __: ____) 
 

NEXT MEETING:  Wednesday, April 23, 2025 at 6:00 pm  
 


