CEDAR LAKE METROPOLITAN POLICE
COMMISSION MEETING
WEDNESDAY AUGUST 23, 2017

CALL TO ORDER: 7:05 P.M.

PLEDGE OF ALLEGIANCE:

ROLL CALL:

Commissioner, Terri Blagojevic Present
Commissioner, Kevin Toth Present
Commissioner, Lester C. Kaper Present
Council-Liaison, Ralph Miller Present
Council-Liaison, Randell Niemyer Absent
Council-Liaison, Julie Rivera Absent
Chief of Police, Gerald Smith Present
PUBLIC COMMENT:

None

COMMUNICATIONS:
None

CONSENT AGENDA:

Motion made by Commissioner Toth and seconded by Commissioner Blagojevic to
accept the minutes of Wednesday July 26, 2017

Vote- 3 Toth Yes
Blagojevic Yes
Kaper Yes

Motion made by Commissioner Blagojevic and seconded by Commissioner Toth to
accept the minutes of the Special Public meeting on Thursday August 19, 2017.

Vote- 3 Blagojevic Yes
Toth Yes
Kaper Yes
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OLD BUSINESS:
Police Department:
(1). Consolidated Dispatch-No Update

NEW BUSINESS:
Police Department:

(1). Monthly Activity Report-Chief Smith gave the monthly activity from July 2017.

(2)  Training Report-Chief Smith gave the total of training for the month of July 2017.
Officers attended an Ambush Awareness class at the Fire Dept.

(3) Technology-No update at this time

(4). SOP’S Use of Force-Motion made by Commissioner Toth and seconded by
Commissioner Blagojevic to accept the Use of Force same as the Academy’s
regulations, Resolution 135.

Vote-3 Toth Yes
Blagojevic Yes
Kaper Yes

Motion made Commissioner Blagojevic and seconded by Commissioner Toth to
Omit Al ( Personal Time Off) and replace with Policy already in use.

Vote-3 Blagojevic Yes
Toth Yes
Kaper Yes

(5) Reserve Program- Chief Smith stated the Reserve Program has been put on hold
due to taking full Time Officer applications due to two Fulltime Officers leaving
for positions at other Police Departments. Applications will be accepted till
Monday August 28, 2017.

(6). Squad Cars-Chief Smith stated all cars in service.

(7). UPDATE ON OFFICER STICKLE-Chief Smith stated that we are waiting to hear
from PERF for their approval and Officer Stickle hopefully will be sworn in at the
next Town Council meeting Tuesday September 2"

(8). Other-Chief requested that Officer Timothy Kilgore be promoted to Sergeant
Motion made by Commissioner Blagojevic and seconded by Commissioner Toth
to promote Cpl. Timothy Kilgore to Sergeant.

Vote-3 Blagojevic Yes
Toth Yes
Kaper Yes

(9). Letter From Dustin Corbin-Dustin Corbin is requesting that his final amount
owed to the Town (contract) be waived and if can’t he would like the final
amount be prorated based off the time remaining on his contract.
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Motion made by Commissioner Blagojevic and seconded by Commissioner Toth
to forward Dustin Corbin’s request to the Town Council.

Vote-3 Blagojevic Yes
Toth Yes
Kaper Yes

VOLUNTEER IN POLICE SERVICES (VIP’S)

(1) Activity Report- Copies given to Commission to review

(2) Other- Chief Smith stated that squad car #116 was given to VIP’S and will be #502.
waiting on a light bar to be added.

PUBLIC COMMENT:
None

ADJOURNMENT:

Meeting was adjourned at 7:25 P.M.

An Executive Session was held before the meeting at 6:30 P.M. reference personnel
pursuant to Indiana Code 5-14-1.5.6(b), and ended at 7:00 P.M.

Present

Vice—thairperson, Kevin Toth Present

Member, Terri Blagojevic Present



